


(b) Proposals of supervisory personnel, consultants, and the field audit team
(1) Educatign, including continuing education courses taken during the past two
years (0:10)
(2) Years types of experience (0-10)
(c) General direction and supervision to be exercised over the audit team by the firm's
management personnel (0-20)
3. Clear understanding of the work to be performed:
(a) Comprehensiveness of the audit work plan (0-5)
(b) Realistic time estimates of each major segment of the work plan, and the estimated
number of hours for each staff level including consultants assigned (0-15)

Evaluation of the vendor’s proposals began on March 22, 2011 at 2:00 p.m. At this meeting
each evaluator delivered their respective scorecard and vendor ranking. The evaluation
committee members and their respective results are as follows. The top three firms were
selected for interviews and asked nine questions detailed below. Vendor interviews were
conducted on March 29, 201 1. The third chart below shows the rankings of the top three
firms interviewed.

 Evaluation:Team |2 2 et
Elsie Schiro Controller
Cheryl Kennon Executive Director, Management & Budget
Deborah Cooper-Boone Director, Fiscal & Business Operations
Linda Vaughan Assistant Controller
Jonathan Bey (Non-Voting) Executive Director, Purchasing

Weav 339 1
Deloitte 331 2
Null-Lairson 309 3
KPMG 259 4
Grant Thornton 217 5
Belt Harris Pechacek 216 6
McGladrey & Pullen 181 7

Interview Questions

1. Please review the experience of your audit team and why this specific team was
chosen to perform the external audit for FWISD?




l!

. Does the District ‘ilive any input on the firm’s audit team, and what avenues are

available for discussing difficulties that may arise with a team member during an
audit?

. If selected, what would your interactions with the district’s Board of Trustees consist
of and detail the interactions your firm would have with the audit committee?

. What assistance would the firm provide with Governmental Accounting Standards
Board (GASB) 34 entries and with any new GASB pronouncements?

What assistance would the firm provide with Government Finance Officers
Association (GFOA)/Association of School Business Officials (ASBO) comments or
GFOA/ASBO review for their excellence awards?

. Explain how the firm would otherwise assist FWISD in the compilation of the
Comprehensive Annual Financial Report (CAFR)?

. You stated that it would take hours to perform this audit. How did you derive
this number and what is the amount of your annual fee?

. In your opinion, what assistance could the FWISD Internal Audit Department play in
assisting with the single audit and what would be the decreased amount of your audit
fees if this assistance was provided.

. Are the fees quoted negotiable?

Null-Lairson

Deloitte 86 3



















