
TOPIC: SELECTION
SERVICES

STORYBOARD;

In accordance with Texas
procurement of services in
person who is licensed or re
Request for

The resulting contract for th
with options to extend the
through fiscal year June 30,
schedule of events was follojwed

BOARD AUDIT COMMITTEE
April 12,2011

OF A FIRM TO PERFORM ANNUAL EXTERNAL AUDIT

G >vernment Code, Section 2254.002, which governs the
c 3nnection with the professional employment or practice of a

;istered as a certified public accountant, the District released
Qualifications (RFQ) 11-100 entitled "Annual Financial Audit Services".

audit services shall be for the fiscal year ending June, 30, 2011
aj reement for up to four (4) successive one (1) year extensions

2015, following satisfactory delivery of services. The following
and seven firms attended the Pre-Proposal Conference.

Event
1st Advertisement
2nd Advertisement
Pre-Proposal Conference
Proposal Due Date and Tirric

Date
January 25, 2011
February 1,2011

February 11,2011
February 23, 20 11

Time

2:00 PM (CST)
Prior to 2:00 PM (CST)

is" that attendedfthe Pre-Proposal Conference
Deloitte & Touche Grant Thornton KPMG
McGladrey & Pullen Null-Lairson, PC Serna & Company, P.C.
Weaver

The District provided answe •s to fifty vendor questions and six of the seven firms that
attended the conference resp )nded to the solicitation and one additional firm provided a
response. The firms that responded to the solicitation are listed below. All firms were
considered responsive and w :re evaluated according to the published RFQ evaluation
criteria.

JFirms that responded to the
Bell Harris Pechacek Deloitte & Touche Grant Thornton
KPMG McGladrey & Pullen Null-Lairson, PC
Weaver

Published Evaluation Criteria

1. Technical experience of the firm:
(a) Auditing experience in Texas public schools (0-20)
(b) Auditing experiei ice in government entities (0-5)



(c) Customer satis
level of service

2. Characteristics of the st
(a) Size and structure
(b) Proposals of su

(1) Education
years (0

(2) Years and
(c) General directi

management pe
3. Clear understanding of

(a) Comprehensiv
(b) Realistic time e

number of hour

Evaluation of the vendor's
each evaluator delivered th
committee members and th
selected for interviews anc
conducted on March 29, 2(
firms interviewed.

Elsie Schiro

ction, are current or prior customers of the firm satisfied with the
rovided? (0-10)
ff, including consultants to be assigned to the audit:

of the firm, including audit staff positions (0-5)
ervisory personnel, consultants, and the field audit team
, including continuing education courses taken during the past two
0)
types of experience (0-10)

n and supervision to be exercised over the audit team by the firm's
sonnel (0-20)
ie work to be performed:
ness of the audit work plan (0-5)
timates of each major segment of the work plan, and the estimated
for each staff level including consultants assigned (0-15)

roposals began on March 22, 2011 at 2:00 p.m. At this meeting
ir respective scorecard and vendor ranking. The evaluation
ir respective results are as follows. The top three firms were
isked nine questions detailed below. Vendor interviews were
1. The third chart below shows the rankings of the top three

Controller
Cheryl Kennon Executive Director, Management & Budget
Deborah Cooper-Boone Director, Fiscal & Business Operations
Linda Vaughan Assistant Controller
Jonathan Bey (Non-Voting) Executive Director, Purchasing
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1. Please review the exf
chosen to perform th

Interview Questions

erience of your audit team and why this specific team was
external audit for FWISD?



2. Does the District h
available for discus
audit?

3. If selected, what w
of and detail the int

4. What assistance wo
Board (GASB) 34

5. What assistance wo
Association (GFOA
GFOA/ASBO revie

6. Explain how the fin i
Comprehensive An

7. You stated that it \\
this number and wi

8. In your opinion, w
assisting with the s
fees if this assistan

9. Are the fees quotec

e any input on the firm's audit team, and what avenues are
ng difficulties that may arise with a team member during an

uld your interactions with the district's Board of Trustees consist
ractions your firm would have with the audit committee?

Id the firm provide with Governmental Accounting Standards
itries and with any new GASB pronouncements?

Id the firm provide with Government Finance Officers
/Association of School Business Officials (ASBO) comments or

for their excellence awards?

would otherwise assist FWISD in the compilation of the
ual Financial Report (CAFR)?

uld take hours to perform this audit. How did you derive
t is the amount of your annual fee?

t assistance could the FWISD Internal Audit Department play in
gle audit and what would be the decreased amount of your audit
was provided.

icgotiable?












