




Criteria

Proposer must be able to provide a
comprehensive team with demonstrated
expertise in Advanced Accounting (including
with GAAP, GAAS and Governmental
Accounting and Auditing Standards), Financial
Process Re-engineering, and development of
and documentation of Financial Policies and
Procedures, preferably in a public sector
environment.

Proposer has significant (5+) years in the
financial services area and is required to submit
references for existing or previous relevant
projects.
Proposer must provide a comprehensive team at
all professional levels, including senior project
management, senior accounting and auditing
technical expertise, accounting staff and clerical
staff.
Proposer should provide any specific
accounting and reporting expertise with MUNIS
financial systems

References
Deliverables
Total Cost/Price
Days to Complete Project

Crowe
Horwath

Jefferson
Wells

Null
Lairson

RGL
Forensics

Sandersen
Knox & Co

Whitley
Perm,
LLP



RFQ #10-168
FORENSIC AUDIT SERVICES

Tabulation Sheet

Sample Sfze — >

Vendor i

Jefferson Wells

Whitiey Penn

Null-Lairson

Crowe Horwath

RGL Forensic

Sanderson Knox & Co., UP

option 1

option 2

option 3

option 4

Business
Days to

Complete

miw*
88

45

45

50

42

0

30

35

35

40

5

Price

,*ii»B- .,,.-,

137,134.00

75,000.00

34,000.00

332,955.00

118,000.00

67,490.00

72,552.00

144,500.00

155,338.00

.00%

Cost of
retrieval

58,771.00

25,000.00

1,800.00

47,565.00

20,000.00

12.890.00

13,106.00

24,450.00

25,534.00

Total Cost

»:.»fc*

195,905.00

100,000.00

35,800.00

380,520.00

138,000.00

80,380.00

85,658.00

168,950.00

180,872.00

Business
Days to

Complete

Project̂ .

88

65

45

65

49

0

45

50

SO

55

1

Price

.iii*,..,..:*,̂

269,615.00

123,000.00

43,000.00

537,292.00

190,000.00

114,438.00

123,022.00

268,458.00

288,592.00

Cost of
retrieval

« - -, •̂ •-*;

115,550.00

35,000.00

3,500.00

70,963.00

38,000.00

15,780.00

16,214.00

38,900.00

42,068.00

Total Cost

&mHk*
385,16500

158,000.00

46,500.00

608,255.00

228,000.00

130,218.00

139,236.00

307,358.00

330,660.00

Business
Days to

Complete
Projecy

88

75

65

80

62

0

75

80

80

80

2C

Price

toa.,,-ji«
529,222.00

256,000.00

63,500.00

904,729.00

297,000.00

210,372.00

223,960.00

516,376.00

551,104.00

.00%

Cost of
retrieval

ok
226,810.00

50,000.00

6,500.00

100,525.00

55,000.00

21,560.00

22,428.00

67,800.00

72,136.00

Total Cost

,»-:

756,032.00

306,000.00

70,000.00

1,005,254.00

352,000.00

231,932.00

246,388.00

584,176.00

623,240.00

Business
Days to

Complete
Project

88

90

65

85

68

0

80

80

80

80

25.00%

Cost of
Price

retrieval

675,317.00 289,421.00

355,000.00

72,500.00

1,039,600.00

340,000.00

225,284.00

274,430.00

640,334.00

688,358.00

70,000.00

8,000.00

104,914.00

62,000.00

24,450.00

25,534.00

72,250.00

87,668.00

Total Cost

964,738.00

425,000.00

80,500.00

1,144,514.00

402,000.00

249,734.00

299,964.00

712,584.00

776,026.00

Business
Days to

Complete
Project

88

120

85

115

97

0

80

80

80

80

50.00%

Cost of
Price Total Cost

. retrieval

' fetKrtf^tffitf&^&ffiff-rt'fa'f-'&t&r T ft

1,292,612.00

750,000.00

126,500.00

1,735,223.00

600,000.00

450,358.00

484,136.00

1.220,458.00

1,311,992.00

553,976.00

250,000.00

16,000.00

157,748.00

105,000.00

38,900.00

41,068.00

154,500.00

165,338.00

1,846,588.00

1,000,000.00

142,500.00

1,892,971.00

705,000.00

489,258.00

525,204.00

1,374,958.00

1,477,330.00

I / !



, Jonathan

From: Tom Pedersen [tpedersen@null-lairson.com]
Sent: Tuesday, August 17, 2010 8:42 AM
To: Bey, Jonathan
Subject: RE: Clarification for Forensic Auidt Services

Hi Jonathan,

In order to more efficiently test the calculation of net pay, we propose to compare the pay rates, gross pay and net pay
amounts for each employee on the last payroll on the legacy system to the corresponding amounts on the first payroll
on the MUNIS software. Each employee, whose information on the two systems did not match, would become our
population from which we would pull our samples. Using this logic, all new employees and terminated employees
would automatically be included in our population. For purposes of preparing the proposal, we made the following
assumptions:

1). Estimated total number of employees - 15,247; and
2). Assumed conversion error rate - 30%.

These assumptions resulted in the following estimated sample sizes:

1). 5%-sample size of 229;
2). 10% - sample size of 457;
3). 15%-samplesize of 686;
4). 20%-samplesize of 915;
5). 25% - sample size of 1,144; and
6). 50% - sample size of 2,287.

I hope this helps to explain our fee proposal. If you have any questions or need any additional information, please do
not hesitate to call me. My cell phone number is (713)206-2701. Thank you for allowing us to propose on this
engagement!

Tom Pedersen

IRS Circular 230 Disclosure: To ensure compliance with requirements imposed by the IRS, we inform you that any
U.S. federal tax advice contained in this communication (including any attachments) is not intended or written to be
used, and cannot be used, for the purpose of (i) avoiding penalties under the Internal Revenue Code or (ii)
promoting, marketing or recommending to another party any transaction or matter addressed herein.

From: Bey, Jonathan [mailto:Jonathan.Bey@rwisd.org]
Sent: Monday, August 16, 2010 3:13 PM
To: Tom Pedersen
Subject: Clarification for Forensic Auidt Services

Dear Tom,


