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Monthly Report Highlight of the Month

Digital Classroom

Fort Worth ISD is making good on its promise to become a
“digital district”

IT is installing 1,700 Promethean Interactive Whiteboards in
classrooms within the next four months

By 2010, the whiteboards will be in each of the District’s 5,000
classrooms

This will be the largest district-wide interactive whiteboard
implementation in the nation
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CIP Controls Status
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CIP Budget Report - Phase 1114 - 2124 Projects & Program Level

Current Phases ongoing are f——

September 30, 2008
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¢ All vendors undergoing safety -
Screening Budget Categories Managed by the CIP
e FWISD Safety Program in place The CIP is on budget and
on schedule
* Nonereported to date
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HUB Participation -

Expectation is 25%

PM targeted 27% on year 1.

30% expected for the entire PM contract
8 HUB prime A/E firms out of 22 (36%)
46 HUB sub-consultants out of 72 (63%)

FWISD joined forces with QUOIN to present
“Building the Vision | Building the Business
— The Basics”

This program was designed to assist small

and minority-owned contractors,

subcontractors and suppliers in

understanding

— the basic elements of running a
commercial construction business

— how to do business with FWISD and CIP
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Keeping the community an
the construction industry
informed at all times
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CIP Community Outreach and Training

Community and Industry Outreach

e Quarterly CIP Updates

e Surety Support Program

e Bid Preview

« Competitive Sealed Proposal Training

CIP Website

e Under development in collaboration with
Communications
« DMJM developed project web-pages
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CIP Project Web Page
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CIP Time Line

CIP is on schedule
Phase 1/1Ais in design

Will start
SREE oo construction
AT I 00 gy procurement in Nov
08
Progress to Date Phase 2/2A is in pre-
design
008 1 [ 209 [ 210 M1
QT | 012 \ q13 | on |rm |mz| 0T3|0T4|0T1 QT2 Qr3 | Q| Qm | Qr2| om | QM Will start design in

O Sehilile ey Phase 1 Renovation/Addition OC t 08
On Schedile: s Phase 14 New Construction

On Schedule

Phase 2 Renovation/Addition

On Schedule Phase 2 New Canstruction

‘ ‘ ‘ | Phase 3 Renovation/Addition ‘

ISeplemberCio, 2008
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CIP Project Status

Architect / Engineers on board
» 35 A/E firms — 41 contracts

Other Design Consultants selected

* Geotechnical, Surveyors, Environmental,
Materials Testing, Printing, Hazmat,
Technology, Cost Estimators

Over 100 projects in progress
One package completed construction

Construction Procurement
* Opportunities for all contractors
— 4 BPs under $2M
— 21 BPs from $2M - $5M
19 BPs from $5M - $10M
— 11 BPs over $10M
* Phasel-1A
— Over $125M
« Preliminary Bid Strategy available
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Project Progress PHASE 1/ 1A - PROGRESS 0 PHASE 2/ 2A - PROGRESS
Start Process g g
A/E Orientation Mig AJE Orientation Mtg

Principal Introduction : Principal Introduction

STB Sign-OfINTP to Design 7 STB Sign-OfiINTP to Design

Total Projects Total Projects

1 New Schools 9 BP: 4 New Sch

1 Additions j 3 Additions

51 Renovations 47 Renovations
. * Track Projects (16 sifes) counted as one * Additions and Renovations on the same

Look Ahead profect. _sﬂ» counted as two projects

+ Indicates Phase + Indicate ase ]
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Design Phase — weekly Advisory Report — 09.30.08

PHASE 1/ 1A - DESIGN
Project Progress

In Pre-Daesign Phase
Conceptual Design

Design Development

[PHASE 2 / 2A - DESIGN ]
ll Project Progress

Hot Yet In Dasign
‘Conceptual Design

Design Devalopment

PHASE 1/ 1A - PROGRESS PHASE 2/ 2A -

PROGRESS

2% ga

50% Construction Docs 50% Construction Docs

85% Construction Docs Construction Docs

NTP to Procurement NTP to Procurement

Total Projects Total Projects

Phase 1/ 1A:

December 31, 2008

1 New School

1 Addition
52 Renovations

* Track Projects (16 sites) counted as one
Renovation project.

4 New

3 Additions
47 Renovations
* Additions and Renovations on the same
site counted as two profects

Look Ahead Look Ahead

« Indicat se Complete
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Procurement Progres

Purchase Order Part 1
Contract Part 2
Purchase Order Part 2

Total Contracts

PHASE 1/1A - PROGRESS

5%

otals
30, 2008

Purchase Order Part 1
Contract Part 2

Purck Order Part 2
Total Contracts

Phase 2/ 2A:

October 30, 2008

PI‘OJECT.EI:I Completion:

Projected Completion:

228Ps
54 Projects*
22 AJE Firms

1 New School

1 Additions

51 Renovations

Look Ahead

* Track Profects (16 sites) counted as one

o:r.

{4 New Schools
3 Additions
47 Renovations

* Additions and Renovations on the
same site counted as fwo profects

+ Indicates Phase Complete
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Procurement Other Consultants — weekly Advisory —09.30.08

DESIGN CONSULTANT REPORT - All Pr

Consultant Progress

Master Agreament
Purchase Order

Total Contracts

Land Survey

PROGRESS

Material Testing
Cost Estimators|

Printing Phase 1,

Technology|

s Phase Complete

Printing Phase 2

* Track Projects (16 sites) counted as

one project.
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Bid Preview — October 7 &=

e Itwas a great success

* CSP Forms Training
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Bid Preview — October 7 &=

Over 150 people attended

HUB Assistance

Large group Q & A
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Bid Preview

Tables were set up by Bid
Package

Attendees met the Project
Managers

Project details were
discussed

Drawings available for
review

Intense Networking
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Tracks Project Complete

« All fifteen renovations and one
new track completed in Sep 08

e Project closeout ongoing

» Final Change Order will credit
$126K
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Tracks Project Complete

Monning MS

Riverside MS
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Tracks Project Complete

Elder MS

Forest Oak MS
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Tracks Project Complete

Handley MS

Leonard MS
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Tracks Project Complete

McLean MS

Meacham MS
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Tracks Project Complete

Meadowbrook MS

Morningside MS
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Tracks Project Complete

Rosemont MS

Stripling MS
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Tracks Project Complete

Wedgewood MS

William James MS

|
23 DMJM MANAGEMENT | AECOM

How do | stay involved and informed?

i

Contact Information
Andh Capital Improvement Program Office 817.317.7700
I E==Th DMJM Management 817.317.7750
- FWISD Website: www.fwisd.org/cip

Expanding opportunities

§V|S|0N A win-win for all

Fort Worth ISD DMJM MANAGEMENT i AECOM




