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The First Year of CIP

2008 was a successful year!

The Vision is Being Bulilt...
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Fort Worth ISD

Leadership & Team Work

Policies
e Board of Education

Support and Direction
e Dr. Melody Johnson, Superintendent
e Mr. Walter Dansby, Deputy Superintendent

CIP & AECOM staffs were established as a unified team
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The First Year of CIP o

Day One

e The CIP/AECOM team began work the morning
after the bond election passed

Continued to Meet Goals through the Year
« We moved into our new CIP office
« Completed hiring

« AECOM staff of 27
e CIP staff of 14
« CIP on budget, within scope and on schedule

Went beyond
« Completed construction on one multi-project
ahead of schedule
« HUB participation is exceeding expectation
« Conducted 713 site observations
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The First Year of CIP

Program Procurement

Transparent Open Processes

Compliant with Statutes, Policy and
Procurement Laws

Managed 11 different solicitations

e 8 RFQs , 3 RFPs
Reviewed and Evaluated 130 submittals
Negotiated and Executed over 50 Agreements
e Including 35 A/E firms
No claims nor complaints

Procedures

Continued development of Procedures
Manual

Over 200 procedures and forms developed to
date
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Pre-Design

BUILDING
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Fort Worth ISD

Completed Validation and Programming for 104 of
the 135 projects (35 Bid Packages)

1 new elementary and 2 new middle schools

e 3 additions and 93 renovations

Performed 96 Principal Orientation meetings
Developed charter for Citizens Oversight Committee

Outlined the first Sustainable Design Policy for a
school district in Texas

Obtained AIA grant to assist with design concept for :
new Elementary School

Exceptional Performance rated at 3.8 out of 4.0 by
School Principals

In coordination with FWISD Education
Leadership Team
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Design

Total of 107 projects in Design

16 have reached 95%CDs
Coordinated with City of FW and other
surrounding Cities for Permitting, Fire
Prevention and Utilities
Coordinated with the District for Public | 0
Address and HVAC Controls SpeC|f|cat|ons
Engaged a Third-Party Cost Estimator for 5e=s
construction cost control
Performed 177 plan reviews
Coordinated the work of 34 consultants
and 35 A/E firms

O =D

In coordination with FWISD Facilities N
and Maintenance -

FORT NORTH OEPENDENT BCAGOL DRATAICT.
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The First Year of CIP
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CIP TIMELINE PROGRESS

2008 o 2009 2010 2011
QT1 QT! QT1 | QT 2 | QT3 | QT4 QT1 QT2 QT3 QT4 QT1 QT2 QT3 QT4
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Phase 1 Renovation/Addition
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Phase 1A New Construction
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Phase 2 Renovation/Addition
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On Schedule Phase 2A New Construction
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Phase 3 Renovation/Addition

B
| ]
November 30, 2008

Document Control
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The First Year of CIP

Communication/Outreach

e Quarterly CIP Updates

 Informative FWISD/CIP website
e Monthly report posted
 Project specific pages =

« CIP at a Glance e, SRR
 Bilingual - quarterly m -

 CIP Bid Preview over 150 attended e

3504Cmmar Tra IF n:w rth. THTE116

e Increased District’s visibility in i e AT

Total ProjectBudget £,749,305
Project Statu Design

community forums
« AECOM Newsletter

In coordination with FWISD ©eereresii ey Eodeneeioemaioemyaticle

tochange

Communications S

10 AECOM



The First Year of CIP 5=

Diversity
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Construction

Safety
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The First Year of CIP C ]

General Contractor Procurement

Competitive Sealed Proposals approved
as preferred method for construction
Created Divisions O and 1

Modified and secured Board approval for
the construction contract agreement
Formulated Insurance Limits and
consolidated a Wage Rate Scale for the
CIP

Established Surety Assistance

First three Bid Packages ready to bid
December 2008

In coordination with FWISD Legal and
Purchasing Department
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Look ahead for Year 2
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