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EXHIBIT VI-3. Construction Summary Level Schedule – Cont’D. 
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EXHIBIT VI-3. Construction Summary Level Schedule – Cont’D. 
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EXHIBIT VI-3. Construction Summary Level Schedule – Cont’D. 
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VII. FINANCIAL 
 
 
Budget: 

Out of the $593.5M in bond funds, $551.9 M is 
allocated to construction.   The Budget for all three 
phases (Phase 1/1A, 2/2A, and 3) is $523.6 M.  From 
the total construction budget ($551.9 M), to date, $91.9 
(16.7%) represents contracts and $24.9 M (4.5%) is the 
total amount paid.  

 
AECOM continues to track budget allocations 

against the approved Master Budget.   Budget transfers 
requiring board approval have been presented to the 
Board when needed. 

 
In addition to this report, AECOM issues weekly 

budget advisory reports to keep all parties informed of 
any budget issues that may arise.    

 
Exhibit VII.1 Budget Status Report shows the 

budget categories for all projects as of September 30, 
2009.  The table below shows the Budget line items for 
all three Phases. 

 
Invoicing: 

The District is committed to process and pay 
invoices within the 15-working day commitment for the 
duration of the CIP.  In September, invoices were 
processed on an average of 13 working days. 

  
Refer to Exhibit VII.2 for the Invoice Log. 
 

Purchase Orders 
Purchase orders continue to be issued as proposals 

are received from the various consultants. Purchase 
orders continue to be processed for basic services for 
the A/E firms in Phase 3. Purchase Orders for other 
Program Consultants (Test & Balance, HazMat 
Contractors, etc.) continued to be processed as work 
was identified and work is assigned. 

 
Contingency Status: 

The initial program contingency approved with the 
Master Budget was $10,064,329.89.  As projects 
progress, there have been Budget Allocations and 
Transfers from Program Contingency to various budget 
line items.  The balance as of September 30, 2009 is 
$6,577,158.35. 

   
Exhibit VII-1 – Budget Allocation by Category 
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EXHIBIT VII.2 – BUDGET STATUS REPORT 
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EXHIBIT VII.2 - BUDGET REPORT – (Cont.) 
 

 
 
 
 



          
_____________________________________________________________________________ 
 

 

                                        34 
 

EXHIBIT VII.2 - BUDGET REPORT – (Cont.) 
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EXHIBIT VII-3. – Invoice Tracking Log – September 2009 
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EXHIBIT VII-3. – Invoice Tracking Log – September 2009 
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EXHIBIT VII-3. – Invoice Tracking Log – September 2009
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EXHIBIT VII-3. – Invoice Tracking Log – September 2009 
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EXHIBIT VII-3. – Invoice Tracking Log – September 2009 
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VIII.  Communications and 
Outreach 
 
 
September 2009 CIP Events 

As stated above, the FWISD Capital Improvement 
Program conducted the third Bid Preview on September 
24, 2009 at the Wilkerson-Greines Activity Center.  

 
Newsletter 

AECOM issued the twelfth edition of the electronic 
newsletter for distribution within the project team 
members, including the school principals.  This issue 
was a special edition, which focused on the Bid 
Preview.  

 
CIP-At-A-Glance 

The next issue of the CIP-At-A-Glance will be 
issued in October 2009.  The bilingual publication CIP-
at-a-glance is available at the Board meeting and it is 
also posted on the FWISD/CIP website. 

 
 
 
 
 
 
 

 
Bid Preview #3 – Wilkerson-Greines Activity Center – 
September 24, 2009 
 
School of the Month: 

AECOM continues implementation of the School 
of the Month Art Display program which highlights and 
honors the artwork of FWISD students, and allows the 
exposition of selected artwork at the CIP office.    

 
The school of the month for September 2009 was 

Southwest High School.   Our appreciation goes to the 
School Principal, art teachers and students for sharing 
their fantastic art work. 
 
Look Ahead 

Individual pre-proposal conferences for each bid 
package continued during the month of September.  
Participation of all contractors interested in bidding the 
work is encouraged and rewarded in the evaluation 
criteria. Refer to the advertisement for location, time 
and date. 

 
Training 

CSP Training is offered for individual contractors 
and groups interested in improving their chances to win 
work by improving their understanding of the 
Competitive Sealed Proposal process. 

 
 

 
 
 

End of Report 
Prepared by AECOM 

September 30, 2009
 




