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EXHIBIT VI-2. Bid Package Level Schedule 
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EXHIBIT VI-2. Bid Package Level Schedule – Cont’D. 
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EXHIBIT VI-2. Bid Package Level Schedule – Cont’D. 
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VII.  FINANCIAL CONTROL 
 
 
Budget: 

Out of the $593.5M in bond funds, $551.9 M is 
allocated to construction.   The Budget for current 
ongoing phases (Phase 1/1A & 2/2A) is $449.1 M.  
From the total construction budget ($551.9 M), to date, 
$29.8 M (5.0%) represents contracts and $18.9 M 
(3.0%) is the total amount paid (including Technology).  

 
AECOM continues to track budget allocations 

against the approved Master Budget.   Budget transfers 
requiring board approval have been presented to the 
Board when needed. 

 
In addition to this report, AECOM issues weekly 

budget advisory reports to keep all parties informed of 
any budget issues that may arise.    

 
Exhibit VII-1 Budget Status Report shows the 

budget categories for all projects as of January 31, 
2008.   The table below shows the Phase 1/1A & 2/2A 

Budget for active line items.  Budgets for Phase 3 will 
be reported in the February 2009 Monthly Report 
 
Invoicing: 

The District continues to make every effort to 
ensure that payments are made within the 15-working 
day commitment for the duration of the CIP.  61 
invoices were processed in the month of January.  The 
average amount of working days invoices were paid 
was 12; well below the 15-working day commitment. 

 
Refer to Exhibit VII-2 for the Invoice Log. 
 

Purchase Orders 
Purchase orders continued to be issued as proposals 

are received from the various consultants. Purchase 
orders are also in process for basic services for the A/E 
firms in Phase 2/2A. 

 
Contingency Status: 

The initial program contingency approved with the 
Master Budget was $10,064,329.89.   As of January 31, 
the balance is $7,662,279.  Transfer in and/or out from 
any of the contingency line items require approval by 
the Board of Education. 
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Exhibit VII-1 – Budget Allocation by Category 
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EXHIBIT VII.2 – BUDGET STATUS REPORT 
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EXHIBIT VII.2 - BUDGET STATUS REPORT – (Cont.)  
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EXHIBIT VII.2 - BUDGET STATUS REPORT – (Cont.)  
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EXHIBIT VII-3. – Invoice Tracking Log  
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EXHIBIT VII-3. – Invoice Tracking Log, Cont’D. 
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VIII.  Communications and 
Outreach 
 
 
January 2009 CIP Events 

There was a quarterly update of the CIP presented 
to the BOE on January 26, 2009 during the regular 
Board session.  The progress of the CIP was recognized 
by the BOE and the audience in attendance. The 
presentation is posted on the website. 

 
Newsletter 

AECOM issued the fourth edition of the electronic 
newsletter for distribution within the project team 
members, including the school principals.  Its main 
purpose is to maintain communication highlighting the 
most important aspects of the CIP and celebrate the 
accomplishments of the various participants.  

 
 

CIP-At-A-Glance 
The last update of this bilingual quarterly 

publication was submitted at the end of December 
2008. The next edition is scheduled for March 2009. 

 
The CIP at a glance is available at the Board 

meeting and it is also posted on the FWISD/CIP 
website. 
 
School of the Month: 

AECOM continues implementation of the School 
of the Month program which highlights and honors the 
artwork of FWISD students and allows the exposition 

of selected artwork at the CIP office.   The next update 
is scheduled for March 2009. 

 
 
Look Ahead 

Individual pre-proposal conferences for each bid 
package are scheduled to continue on a weekly basis 
during the month of February.  Participation of all 
contractors interested in bidding the work is encouraged 
and rewarded in the evaluation criteria.  

 
A second Bid Preview will take place on February 

19, 2009, at the Wilkerson-Greines Activity Center.  An 
update of the CIP and an overview of the CSP process 
will be conducted. The District’s HUB Coordinator and 
the Surety Assistance Firm will also be available. 
Additionally, each Project Manager will have a table 
with their respective project(s) information available for 
the construction community. 

  
Training 

Training is offered for individuals and groups 
interested in improving their chances to win work by 
understanding the Competitive Sealed Proposal process. 

 

 
 
David K. Sellars Elementary School – BP009 

 
 
 
 

End of Report 
Prepared by AECOM 

January 31, 2009
 




