FWISD 2007 Capital Improvement
Program (CIP)

Evaluation Criteria and Procurement Forms Session — September 24, 2009
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Proposal Forms o
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Spec Section 004111 — Proposal Form kel
Base Bid (Part 1A of the CSP)
 Proposed Bid Amount for Bid Package
 Proposed Contract Duration for each Project

COMPETITIVE SEALED PROPOSAL [Part 14}

Spec Section 004112 — Proposal Form
Alternates and Unit Prices (Part 1B of the CSP)
 Proposed Prices for Alternates listed
 Proposed Unit Prices for Items listed

Spec Section 004113 — Technical Proposal Form
(Part 2 of the CSP)
« GC’s company information

e Prior experience in school construction or
other relevant experience —up to 10 projects i —

» GC’s Personnel Qualifications
« GC’s Safety Program or adopt FWISD’s
« Methodology and Construction Approach
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Bidding Tips and Strategies o
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Price

o Stay competitive yet profitable
e Understand trends and cost fluctuations

Schedule and Methodology
e Meet or improve the District’s expected duration g
« Show how to work in occupied schools %

Experience
e Emphasize K-12 and FWISD projects

Safety

.. ssUnderstand the selection
« Show your safety program is in place or adopt criteria and proposal

the district’s safety manual

processes
« Demonstrate an excellent safety record

*Read the documents

ssAttend the Pre-Proposal

e Confirm your commitment to meet the 25% HUB Meeting and Site Visits

participation expectation
* Points given for exceeding expectation
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Bidding Tips and Strategies o

References
» Make sure reference information is current
» Verify references will be available

B 00 0 0
« Know forms and required documents
 Understand the selection criteria
 Follow proposal submittal instructions
e Comply with communication protocols
» Attend the pre-proposal meeting and site

visits
e Find the rlght partners ahgad qf the bid time Defined Scope and
« Ask questions at appropriate time Responsibilities are the
Format and Outline COIEISIENEE E

« Examine addenda thoroughly Successful Project

 Answer All questions completely
 Perform athorough review prior to
submitting
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How do | stay involved and informed?
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Contact Information

Capital Improvement Program Office 817.317.7700
AECOM 817.317.7750

FWISD Website: www.fwisd.org/cip

Expanding opportunities
A win-win for all
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