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First GC Procurement Effort A Success 
By Ray Castillo, Controls Manager 
 

As one of the most highly anticipated events of the Capital 
Improvement Program, the first bid opening for the           
Construction Phase took place on January 14th for Bid     
Package 009.  There were thirteen submitted proposals and 
the selection committee was pleased with the response.    
After the first Bid Preview and the Quarterly Update Meetings 
that took place during the 2008 year, many contractors we 
excited to see that the program is moving along on schedule 
and are pleased to have the projects broken down into    
packages ranging in size.  Bid package 009 consists of three 
elementary schools with a construction value of $6.1 million.  
Although our original plan was to host the Pre-Proposal    
meetings in the CIP office, it was clear from the first meeting 
that the CIP office would not be able to accommodate the      
attendees to these meetings.  FWISD is proud of the work 
that AECOM has done in preparing these projects for bid and 
even more pleased at the response from the General         
Contracting community.  We are looking forward to greater 
success as we move forward. 

Second Construction Bid Preview  
By Makala Denefield, Purchasing/ Outreach Coordinator 
On February 19th we will host the second Construction Bid Preview for 
the Capital Improvement Program.  To date we have had four bid      
packages go out to bid and have received a tremendous response.  There 
are 17 additional bid packages for Phase 1/1A that will be bid in the    
upcoming months and we want to be sure to get the best qualified      
general contractors for the job.  The goal of the Construction Bid Preview 
is to make the Competitive Sealed Proposal (CSP) method clear to        
potential proposers, present current information about the projects and 
to create networking opportunities for attendees.  Although Phase 2/2A 
is not yet in the construction phase we will also be discussing those     
projects valued at $146.9 million. All of the AECOM Project Managers will 
be available to discuss their Phase 1/1A and Phase 2/2A projects and 
representatives from the Historically Underutilized Businesses (HUB)   
program will be available as well to answer questions and address    
bonding and insurance needs.  For more information or 
to download the publication for this event, please visit 
our website. 
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Phase 1 / 1A 
50 Renovation 
1 Addition 
1 New School 
1 Track Package 
 
Phase 2 / 2A 
47 Renovations 
3 Additions 
4 New Schools 
 
Phase 3 / 3A 
22 Renovation  
4 Additions 
1 New School 

 

Program Manager: 
AECOM 
 
Sub-Consultants: 
Huckabee Inc. 
CARCON 
Vestal Builders 
PMCM2 
K Strategies 
Open Channels Group 
Aguirre Roden 
Dikita 
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Phase 1 / 1A 
Construction 
Procurement in  
progress 
 
Phase 2 / 2A 
Completing the   
Pre-design Phase 
 
Phase 3 / 3A 
To begin early in 09 

 

AECOM 
 

2821 Cullen Street 
Fort Worth, TX 76107 
T  817.317.7750 
F  817.317.7781 

Team Member Spotlight:  
Huckabee, Inc. 
By Makala Denefield, Purchasing/ Outreach Coordinator 
 

AECOM is pleased to have Huckabee participating as a partner 
firm on the Capital Improvement  Program.  Huckabee is a 
Fort Worth based architecture, engineering and management 
firm.  One of Huckabee’s goals is to design learning             
environments that meet the needs and requirements of the 
client.  Since it’s founding, Huckabee has successfully         
delivered over 1,100 educational facilities with over $2 billion 
in construction. 
On this project, Huckabee contributes to our great team of 
Project Managers that will oversee multiple bid packages 
from pre-design to close out.  AECOM is proud to have the 
level of expertise that we have been able to assemble and 
looks forward to a long working relationship with Huckabee. 

Attendees of the Pre-Proposal Meeting for Bid Package 009 held in the 
FWISD Boardroom. 
 

AECOM Project Managers Brian Crawford and Chris Fields. 

Visit us at www.fwisd.org/cip 
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