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The First Construction Project is Underway 
By Ray Castillo, Controls Manager 
 

The GC Procurement is actively progressing and we are pleased 
that we now have our first General Contractor under contract for 
the CIP.  MDI, Inc. was selected as the General Contractor for Bid 
Package 009.  This project contains renovations to David K. Sellars 
Elementary School, Glen Park Elementary School, and Harlean Beal 
Elementary School.  The Architect for this project is CMA            
Architecture.  Construction mobilization began in late March.   

 

Some of the improvements to the 
school will include interior         
renovations, upgrades to the       
existing life safety systems and  
security systems and technology 
improvements.  This programs     
priorities include safety & security, 
critical building systems, I           
improvement of the existing     
learning environment, equity in the 
classroom, and sustainable design.   

Team Member Spotlight: CARCON  
By Makala Denefield, Purchasing/ Outreach Coordinator 
CARCON Industries is a Dallas based woman-owned full service 
general contracting company specializing in commercial, industrial 
and institutional construction projects.  Arcilia Acosta, President 
and CEO of CARCON has been in and around the construction    
industry most of her life.  Her father was the founder of Carrasco 
Construction, which she reincorporated in 2000 and formed     
CARCON Industries.  CARCON is currently working on several large 
projects in the Dallas/ Fort Worth area in addition to being a part 
of the AECOM team on this bond program. Some of their other 
work has been with Dallas ISD, Dallas County Community College 
District and Dallas Area Rapid Transit, to name a few.   

AECOM is proud to have CARCON Industries as one of our partners 
on the Fort Worth ISD 2007 Capital Improvement 
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Phase 1 / 1A 
50 Renovation 
1 Addition 
1 New School 
1 Track Package 
 
Phase 2 / 2A 
47 Renovations 
3 Additions 
4 New Schools 
 
Phase 3 / 3A 
22 Renovation  
4 Additions 
1 New School 

 

Program Manager: 
AECOM 
 
Sub-Consultants: 
Huckabee Inc. 
CARCON 
Vestal Builders 
PMCM2 
K Strategies 
Open Channels Group 
Aguirre Roden 
Dikita 
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Phase 1 / 1A 
Construction 
Procurement in  
progress 
 
Phase 2 / 2A 
Completing the   
Pre-design Phase 
 
Phase 3 / 3A 
To begin early in 09 

 

AECOM 
 

2821 Cullen Street 
Fort Worth, TX 76107 
T  817.317.7750 
F  817.317.7781 

Featured School of the Month 
By Makala Denefield, Purchasing/ Outreach Coordinator 
 

Each month AECOM has elected to feature one school within Fort 
Worth ISD.  The school’s information and artwork from the        
students will be displayed in the main hallway of the Capital      
Improvement Program office.  We realize that our job as Program 
Manager is to keep the bond program progressing smoothly, but 
we also enjoy the daily reminder of why we do what we do– the     
children.  The faculty and students of Fort Worth ISD are a vital 
part of this community and have helped to make this one of the 
premier school districts in the state.  Please stop by the Capital 
Improvement Office to enjoy wonderful expressions by students 
through art. 
 

This April we will feature Glen Park Elementary School where the 
principal is Dr. Cassandra Morris-Surles.  Glen Park was nominated 
by AECOM Project Manager Brian Crawford. 

Construction Bid Preview for Phases 1 & 2 of the Capital     
Improvement Program was held on February 19th at     
Wilkerson-Greines Activity Center. 

Visit us at www.fwisd.org/cip 

The first contract is signed. Pictured are 
Brian Crawford, Randall Hubbard, Walter 
Dansby and Kristabel Lopez. 
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