Fort Worthil

INDEPENDENT SCHOOL DISTRICT

Promethean Implementation: Round 3

The third and final round of the Promethean implementation is scheduled to begin September 2009. This
document details the information and milestones for Round 3 installations and training.

We are projecting that 1275 teachers will require training as part of Round 3. Training will begin
September 2009. 99% of the round 3 teachers will receive training within two weeks of installation. We
will train 90 to 150 teachers per week. The number will vary due to district holidays and waiver days.

Training Milestones:

e  Start Date: September 14, 2009
e Completion Date: December 2, 2009
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1275 Promethean Boards are projected to be installed as part of Round 3. This number may need to be
adjusted due to enrollment changes at campuses. Installations will begin September 2009. Round 3 will
complete installation of Promethean board for all current classrooms. Round 3 will last 10 weeks with an
average of 128 installations per week.

Installation Milestones:

e  Start Date: September 14, 2009
e Completion Date: November 19, 2009
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