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The Fort Worth Independent School District envisions  
a high performing learning organization in which all students  

achieve proficiency in rigorous standards of intellectual thought and knowledge. 
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This plan has been developed through the collaborative efforts of campus stakeholders and will be monitored periodically for effectiveness according to a 

schedule and system established by the campus Site-Based Management Team. 

SITE-BASED DECISION MAKING TEAM 

Name Position Signature 

1.James Wellman Principal  

2.Eric Mullins Teacher  

3.Mark Williams Teacher  

4.Carey Walters Teacher  

5.Jimmy Matsler Teacher  

6.Tyler Dean Campus-based Non-teaching Professional  

7.Delane Newell District-level Non-teaching Professional  

8.Karen Batts Parent  

9.Delena Otteson Parent  

10.Andrea Brim Parent  

11.John Thornhill Community Representative  

12.Georgia McCracken Community Representative  

13.Tangela Turner Business Representative  

14.Stacey Barringer Business Representative  

15.Sandy Alcorn Appointment  

   

 

Name Position Signature 

1.Katherine O’Leary Science LCT  

2.Joye Franklin ELA LCT  

3.Veronica Meeks Math LCT  

4.Paul Bodine Social Studies LCT  

5.Tyler Dean Academic Coordinator  

6.Mark Cerja Assistant Principal  

7.William Hudson Assistant Principal  

8.Jill Lively Assistant Principal  

9.Denise Kahn Assistant Principal  
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District Mission Statement 

 

 

 

 

 

 

 

 

 

 

 

Campus Mission Statement 

 

 

 

 

  

The mission of the Fort Worth Independent School District is to provide and 

support rigorous learning opportunities which result in successful completion of a 

quality high school experience for all students. 

With time and support in a rigorous learning environment, all students will 

achieve mastery as demonstrated by state and local assessments resulting in 

successful completion of a quality high school experience. 
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District Strategic Goals Board Adopted Performance Objectives 

Goal 1: 
Student Achievement 

 
All students will learn at high levels of 

academic expectations and the 
achievement gap will be eliminated. 

1.1 Recruit, develop, support, and retain effective teachers, principals, and other instructional staff 

1.2 Provide individualized supports for student development and academic achievement 

1.3 Ensure consistent use and implementation of District curriculum frameworks 

1.4 Provide opportunities for student voice, leadership , and engagement in the learning process 

1.5 Provide a safe, positive, and secure learning environment for students and staff 

Goal 2:  
Operational Effectiveness 

and Efficiency 
 

All operations in the District will be efficient 
and effective. 

2.1  Promote a service-oriented culture throughout the District 

2.2 Use data to inform decisions 

2.3 Communicate with all stakeholders in a timely and relevant manner 

2.4  Be responsible stewards of public funds 

2.5 Nurture and build capacity of all employees to best support academic achievement 

Goal 3:  
Family Involvement and 
Community Engagement 

 
Family involvement and community 

partnerships will be an integral part of the 
education of all children. 

3.1 Build community support and engage them to support District goals 

3.2 Engage and encourage parents to be active participants in student learning 
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.1 Recruit, develop, support and retain effective teachers, principals and other instructional staff 

Campus Level Scorecard 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

1.1.1 
Increase percent of teachers who are absent less than 10 days 
(sick and personal leave) 

HR Absence 
Report 

98% 100% 71% 74% 

1.1.2 
Percent of new teachers who are assigned a mentor within 30 
days of hire 

ADQ/Camp
us 

100% 100% 71% 74% 

 
 Reduce the number of days of instruction lost by teachers at 
staff development 

      

  Raise teacher retention rate from current 89% to 95% 
 Teacher 
Surveys 

91.4% 95%   

Campus-Specific Data Defined Concern Plans / Commitments to Address 

 Concern with the number of teachers being pulled for district level 

staff development, during the instructional day. 

 

 

 Continue to provide mentors to all new teachers 

 Attend local teacher job fairs for recruiting 

 Increase the number of LCTs modeling lessons to new/struggling 

teachers by 10% 

 Involve all teachers through department/leader meetings in the 

decision-making process at the campus level. 
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.2 Provide individualized supports for student development and academic achievement 

Campus Level Scorecard 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

1.2.1 
Decrease in percent of seniors not graduating because of TAKS 
scores 

ADQ 5% 3% 12% 9% 

1.2.2 

Increase in percent of enrollment of Advanced Placement 
courses to more closely reflect student population demographics  

District 

 

African American enrollment (district population = 27%, 
campus population = xx%) 12.82% 18% 21% 24% 

Hispanic student enrollment (district population = 53%) 
campus population = xx%) 26.9% 30% 45% 48% 

White student enrollment (district population = 19%), 
campus population = xx%) 56.6% 52% 30% 27% 

1.2.3 

Decrease annual course failure rates in each of the core content 
areas for grades 9th and 10th: 

ADQ 

 

Mathematics 10.6% 5% 18% 15% 

Science 9.1%           5% 16% 13% 

Social Studies 5% 3% 12% 9% 

ELA 3.9% 2% 14% 11% 

1.2.4 
Increase in percent of schools meeting state defined target for 
percent of students in full implementation of least restrictive 
environments 

Special 
Ed Encore 

97% 98% 92% 95% 

1.2.5 
Increase number of students who access the GO centers as a 
resource for college preparation and readiness by 5% 

Couns- 
eling 

975 1024 7636 8018 

 
 Recruit AP students with a focus on qualified minority 

candidates 
      

 
 Increase student support services (such as Go Centers) 

by 5%, involving the counseling department 
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.2 Provide individualized supports for student development and academic achievement (Continued) 

Campus-Specific Data Defined Concern Plans / Commitments to Address 

 Improve attendance by 0.5% from 94.4 to 94.9% in 09-10 

 Additional data to review: 
o Attendance – Slipped .09% from 2007-08 

o Discipline 

o Failure Rate 

o Completion Rate – 93.5% for CO 2008 

o Tardy Rate 

 Analysis of issue – Attendance has been in decline over the past 3 

years, from 95.5% as a high. 

 

 

 

 Improve by 10% the amount of home visits conducted by the SIS 

Coordinator. 

 Increase the efficiency of getting SART / court letters out to parents 

through the SIS / Attendance Offices. 

 Require the Admin Staff to evaluate frequent absence offenders and 

make calls / home visits to those in conjunction with the SIS staff. 

 Decrease the tardy rate at WHHS by 15% in 2009-10. 

 Send an AP to the violence awareness seminar of North Texas and 

work in conjunction with our Benbrook PD – SRO’s to ensure WHHS 

remains free of violence & gang activity. 
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.3 Ensure consistent use and implementation of District curriculum frameworks - OVERALL 

Campus Level Scorecard 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

1.3.1 Increase in percent of teachers who view the coaches and LCTs 
as important resources to improve their effectiveness as a 
teacher 

ADQ  - District 
Instructional 
Survey 

 
46.2% 

 
 80% 80% 85% 

1.3.2 Decrease in number of campuses rated unacceptable by state 
accountability rating 

  

High School Level (13 campuses) 
Unacceptable 

 Acceptable Recommended 
5 0 

1.3.3 Increase in percent of teachers who view coaches and LCTs as 
important resources to improve their effectiveness as a teacher 

District Inst. 
Survey 

46.2% 80% 
80% 85% 

  Increase visibility of LCT Coaches in classrooms as 
resources to teachers. 

   
  

        

Campus-Specific Data Defined Concern Plans / Commitments to Address 

 Teachers do not see their LCT’s as improving their own effectiveness 

as teachers.  

 Analysis of issue – The major issue has been from the past 

administration placing far too many meeting restraints upon the LCT’s 

during instructional time.  This left the LCT’s in meetings and not in 

the classrooms supporting instruction. 

Leading Question: What will you do to ensure full implementation of 

curriculum frameworks? How will LCTs be utilized to assist developing teacher 

effectiveness? 

 

 In math and science this has been troublesome.  LCT’s should be in 

classrooms at least 50% of their time during the day.   

 LCT’s will provide a schedule to their AP’s & principal on a weekly 

basis.  In addition they will be organizing w/ department chairs 

tutoring schedules for TAKS pullouts for specified groups. 
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.3 Ensure consistent use and implementation of District curriculum frameworks ς READING/WRITING 

READING/WRITING 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

1.3.1R 

Decrease in the achievement gap in student performance 
between student populations in  ELA DataSmart 

 

 

African-American/White – summed across grades 85%/94% 6% -- -- 

Hispanic/White - summed across grades 81%/94% 9% -- -- 

1.3.3R 

Increase in and/or maintain TAKS scores toward the 
recognized and exemplary ranges across ELA 

DataSmart 

 

 

All students 89% 92% 84% 87% 

African American 85% 90% 80% 83% 

Hispanic 81% 90% 82% 85% 

White 94% 96% 95% 95% 

Economically Disadvantaged 83% 87% 81% 84% 

LEP -- -- -- -- 

SPED -- -- -- -- 

 

Goal 1: Bridge Achievement Gap between 9th grade 
African American, 10th grade African American, 10th 
grade Hispanic students and White students      

 
 Goal 2: Raise achievement levels of LEP and SPED to 
maximize their potential      

Campus-Specific Data Defined Concern 

 Issue:  10th grade Hispanic students scored below 70%; LEP scored below 70% at all three grade levels; SPED scored below 70% at all grade levels 

 Analysis of issue:  Review of inclusion programs; review of Language Center – Increase the mainstreaming & support systems for inclusion. 

 

Action Steps / Strategies Individual Responsible  Resources Monitoring 

Pull-outs  early in school year for students in sub-groups: 1st semester 
-- students to be pulled from English classes; 2nd semester – students 

to be pulled from elective classes 

LCT Franklin; AP Lively Tutors 
Tutoring rooms 

Review scores on 9 week assessment 
tests of 9th grade African American, and 

10th grade AA and Hispanic students 

LEP and SPED teachers to present lesson models during department 
meetings showing examples of modifications and strategies used 

with students 

LCT Franklin; teacher 
G. Clark; teacher 

Williamson; AP Lively 

SPED and LEP 
teacher lesson 

plans with 
modifications 

Weekly walk-throughs in ELA classes to 
ensure implementation of strategies 
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Teachers review results of first CBA with results of last year’s TAKS to 
assess student needs and send letters to parents informing of 

student needs and hours of tutoring required 

All ELA 9th, 10th, 11th 
grade teachers; LCT 
Franklin, AP Lively 

TAKS scores; CBA 
results; postage; 

parent letter 
drafted 

Letter will request parent signature and 
return to teacher; weekly review of 

student tutoring hours logged 

Teacher training in International Baccalaureate strategies and 
curriculum together with unit planning with modifications and 

enrichments for sub groups 

All ELA teachers; Lively IB budget for 
training 

Monthly review of teachers trained; 
calendar of trainings developed 

    

 Staff Development  

In additions to International Baccalaureate training in IB curriculum and unit planning for all ELA teachers, all ELA teachers will attend staff development in the 
following areas to specifically address student groups at greatest risk: 

 Staff Development Topic Amount / Funding Source 

District/Campus Level:  Strategies for Teaching ELL Students District or Campus funds  

District/Campus Level:  Models for Inclusion Campus Inclusion funds  

District/Campus Level:  How to Develop Modifications to meet students’ IEPs District or Campus funds 

District/Campus Level:  Strategies for Teaching SPED students District or Campus funds 
 

 

 

 

 

 

 

 

 

Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 
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Performance 
Objective 

1.3 Ensure consistent use and implementation of District curriculum frameworks ς MATHEMATICS 

MATHEMATICS 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

1.3.1M 

Decrease in the achievement gap in student performance 
between student populations in  Mathematics DataSmart 

 

 

African-American/White – summed across grades 48%/79% 19% 31% 28% 

Hispanic/White - summed across grades 64%/79% 13% 19% 16% 

1.3.1M 

Increase in and/or maintain TAKS scores toward the 
recognized and exemplary ranges across Mathematics 

DataSmart 

 

 

All students 70% 75% 68% 71% 

African American 48% 63% 56% 60% 

Hispanic 64% 72% 68% 71% 

White 79% 89% 86% 89% 

Economically Disadvantaged 58% 68% 65% 68% 

LEP 41% 50% -- -- 

 SPED 50% 53% -- -- 

 
Goal 1: Overall, African American students did not 
perform well on the Mathematics TAKS 

DataSmart     

 

Goal 2: The greatest decrease in achievement occurred 
on the 10th ƎǊŀŘŜ ŜȄŀƳΦ  {ǘǳŘŜƴǘǎΩ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴ 
Algebra Objectives 1-5 and Objective 6 decreased.  Every 
grade level and subgroup dropped in Objective 9; on 
EXIT-level Objective 3 showed a decrease. 

DataSmart 

 
   

 

 

Campus-Specific Data Defined Concern 

 Of all AA students, only 48% passed math TAKS in Spring 09. 

 Analysis of issue – AA students had gained each year from 05 and on until 09.  From 07-08, AA students increased 11%, then decreased the same 11% 

in 2009. 

 To raise our AA scores 15% in 2010, we will conduct individual conferences with all students in this category.  We are raising expectations in the 

classrooms for all students and holding them more accountable for doing their work.  We will look to all students in these groups first for preferential 

enrollment into all tutoring & pullout initiatives 

 Will look at increasing achievement in Objectives 6-8 and 10, and emphasize 1-5 and 9.  These are all areas where we showed a dip in scores. 
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.3 Ensure consistent use and implementation of District Curriculum Frameworks ς MATHEMATICS 

MATHEMATICS (CONTINUED) 

Action Steps / Strategies Individual Responsible  Resources Monitoring 

Teachers will receive support in implementing district curriculum. 

AP Hudson; Content 
Specialist; LCT Meeks; 

Engler 

Curriculum 
Resources 

Attend content planning meetings, 
examine lesson plans, and classroom 

visits and learning walks. 

Students not meeting passing standard the previous year will be 
placed in appropriate level TAKS class (Problem Solving & MOM). 

Principal Wellman; 
Counselors 

Student TAKS 
results 

Meeks and Engler will check schedules of 
all students not meeting passing 

standard. 

Required tutoring for all students who did not perform well on 9 
weeks Content Based Assessments (CBAs). 

Math Teachers CBA Assessments 
Teachers will provide material used in 

tutorial sessions. 

Report students’ results for each 9 weeks CBA to parents 
electronically or via mail. 

AP Hudson; Math 
Teachers 

Monies for 
postage, labels, 

envelopes 

Notices of mail outs will be posted on 
school website or in PTSO Newsletters. 

Warm-ups or Bell-ringers will be based on 9 weeks CBA results. 

LTCs Meeks and 
Engler, AP Hudson; 
Principal Wellman 

CBA results; TAKS 
practice 

questions 

Principal, AP, and LCTs will visit all rooms 
at beginning of Math classes. 

Spring 2010, students in TAKS classes will take relased test from 
Spring 2009; results will facilitate planning remainder of semester. 

AP Hudson, LTCs 
Meeks and Engler; 

Problem Solving and 
MOM teachers 

TAKS materials 
Check lesson plans and visit classes 

weekly. 
 

 Staff Development  

Staff Development – Consists of afterschool sessions looking at our data by grade level w/ the math department and our LCTs providing IFL POL’s to all staff.  

 Staff Development Topic Amount / Funding Source 

Utilizing Item Analysis from 2009 Released TAKS test in Instructional Planning Copies of released test and item analysis from TEA. 

IB Unit Planning and Development of Interdisciplinary Units Cost per teacher for IB training ($1500) through Advanced 
Academic Services 

Improving Instruction and Performance of African American Students Workshops as provided by District, School, Central Math 
Office 
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.3 Ensure consistent use and implementation of District curriculum frameworks ς SCIENCE 

SCIENCE 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

1.3.1SC 

Decrease in the achievement gap in student performance 
between student populations in  Science DataSmart 

 

 

African-American/White – summed across grades 32% 28% 37% 34% 

Hispanic/White - summed across grades 19% 15% 29% 26% 

1.3.2SC 

Increase in and/or maintain TAKS scores toward the 
recognized and exemplary ranges across Science 

DataSmart 

 

 

All students 74% 80% 59% 62% 

African American 55% 60% 47% 51% 

Hispanic 65% 70% 56% 60% 

White 84% 90% 85% 88% 

Economically Disadvantaged 61% 70% 54% 57% 

LEP   -- -- 

SPED   -- -- 

 
Goal 1:  Increase African American and Hispanic 
performance by 5% 

DataSmart     

 
Goal 2: Increase performance of ALL students in 
Objective 4 by 10% 

DataSmart     

Campus-Specific Data Defined Concern 

 Grade 10 Economically Disadvantaged and African American students 

 Targeting needs of subgroups via staff development, awareness, and year-long enrichment opportunities 

 Increasing student achievement by a minimum of 5% for Economically Disadvantaged and African American students 

 Increasing achievement of ALL students by 10% in Objective 4 
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.3 Ensure consistent use and implementation of District curriculum frameworks ς SCIENCE 

SCIENCE (CONTINUED) 

Action Steps / Strategies 
Individual 

Responsible  
Resources Monitoring 

Implement Horizontal Alignment structuring for all 9th grade team 
classrooms, (same TEKS covered, testing, and labs). 

Dept. Chair Frost; 
LCT O’Leary; Teacher 

Rock; AP Cerja 

Planning/meeting 
time 

Monthly progress checks 

Implement Horizontal Alignment structuring for all 10th grade team 
classrooms, (same TEKS covered, testing, and labs). 

Dept. Chair Frost; 
LCT O’Leary; Teacher 

Hiller, AP Cerja 

Planning/meeting 
time 

Monthly progress checks 

Re-evaluate Objective 4 questions on released TAKS tests using data 
to coordinate instruction focusing on areas of need. 

All Science Teachers; 
LCT O’Leary 

Department Chair 
Frost; AP Cerja 

Released TAKS test; 
time to meet 

Monthly progress checks 

Implement use of literacy strategies in all science classrooms, 
including but not exclusive to word walls and vocabulary lists. 

All Science Teachers; 
AP Cerja 

Professional 
Development 

Weekly walk-through visits  

TAKS sponge activities used daily in all classes by all science teachers. All Science Teachers Campus Level 
Planning time 

Weekly walk-through visits 

Teachers will review benchmark questions and results. All Science Teachers Planning/meeting 
time 

December, 2009 

 Staff Development  

Staff Development – Our LCTs to provide IFL POL’s to all staff.   District based item analysis data for #015 to assess our strengths & weaknesses. 

 Staff Development Topic Amount / Funding Source 

Promethean Generated Student-centered Lessons including Flip Charts Campus Science Department 

Kilgo Strategies including Deconstructing SE’s into Questions Campus Science Department 

IB-MYP  (grades 9/10)Unit Planning, Interdisciplinary Collaboration IB-MYP Budget via Advanced Academics 
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LEP Classroom Strategies Language Center/Bi-Lingual Department 
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.3 Ensure consistent use and implementation of District curriculum frameworks ς SOCIAL STUDIES 

SOCIAL STUDIES 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

1.3.1SS 

Decrease in the achievement gap in student performance 
between student populations in  Social Studies DataSmart 

 

 

African-American/White – summed across grades 9% 5% 15% 12% 

Hispanic/White - summed across grades 9% 5% 11% 8% 

1.3.1SS 

Increase in and/or maintain TAKS scores toward the 
recognized and exemplary ranges across Social Studies 

DataSmart 

 

 

All students 92% 94% 84% 87% 

African American 87% 90% 77% 80% 

Hispanic 87% 90% 83% 86% 

White 96% 98% 96% 96% 

Economically Disadvantaged 88% 91% 81% 84% 

LEP   -- -- 

SPED   -- -- 

 
Goal 1: Added concentration on LEP/SPED student 
achievement 

      

 
 Goal 2: Emphasis of Objective 1 for ALL students with 
concentration on 10th grade African American/Hispanic 
students. 

      

Campus-Specific Data Defined Concern 

 Continued increase in scores for students in 2009-2010 

 Continued emphasis on Objective 1 for all subgroups 
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.3 Ensure consistent use and implementation of District curriculum frameworks ς SOCIAL STUDIES 

SOCIAL STUDIES (CONTINUED) 

Action Steps / Strategies 
Individual 

Responsible  
Resources Monitoring 

Teachers will utilize FWISD Curriculum Framework to write lesson 
plans. Teachers will present a favorite strategy at each department 
meeting with emphasis on strategies that worked with subgroups. 

LCT Bodine; AP 
Kahn 

Curriculum Framework 
online 

Weekly monitoring; biweekly 
department meetings 

Create TAKS warm-ups for use in World Geography, World History, 
U.S. History and all World Languages classes. 

LCT Bodine; AP 
Kahn N/A Walk-through visits in classrooms 

Use Promethean Boards for Word Walls.  Provide more illustrations 
to assist all students, particularly LEP and SPED students. 

All Social Studies 
teachers; LCT 

Bodine; AP Kahn 
Promethean Boards 

Walk-through visits in classrooms by LCT 
and Administrators 

Review and return all CBAs within 2 class days.  Provide TAKS tutoring 
4 days per week prior to any TAKS test.  Change schedules for 

identified at-risk students to provide additional assistance. 

LCT Bodine; 
Teacher Martin Department Budget AP , LCT and teachers will review 

Meet with all seniors needing to pass TAKS.  Hold tutorials.  Schedule 
Super Saturday TAKS Camp for April 24, 2010. 

AP Kahn, LCT 
Bodine 

Campus/Department 
Budget 

AP and LCT will review 

Invite global speakers to dialogue with students in an IB setting 
AP Kahn, LCT 

Bodine N/A 
Stud3nts will participate in dialogues 

with speakers 

 Staff Development  

Staff development – Our LCT’s providing IFL POL’s staff development.  

 Staff Development Topic Amount / Funding Source 

Use of Promethean Boards On-site training 

Strategies for teaching LEP Students On-site training 

IB Approach to Interdisciplinary Connections Advanced Academics 

SPED Modifications/Accommodations On-site training 
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.4 Provide opportunities for student voice, leadership, and engagement in the learning process 

Campus Level Scorecard 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

1.4.1 
Increase in student perception of opportunity to express voice 
and input at the campus level of identified youth leaders 

Student 
Survey 

70% 85% 56% 62% 

1.4.2 
Increase percent participation (of total eligible population) in 
9th grade transition camps 

Campus 168 200 42% 45% 

1.4.5 

Increase number of students participating in student 
engagement activities by defined category:  Project 

Prevail/Gui
dance & 

Counseling 

    

 College Readiness No data  685 900 

 Leadership Development No data  213 224 

 Community Service No data  48 55 

  Try to get as many students engaged in some extra activity.       

  Increase by 10% in all grades ς student pride in their school       

Campus-Specific Data Defined Concern Plans / Commitments to Address 

 Identify issue (Data Identified Problem) 

 Analysis of issue – Give any 

background/issues/concerns/considerations/special circumstances, 

etc 

 

Leading Question: How will you ensure that students have opportunities to be 

heard and fully engaged? 

 

 After analysis above, you only need to write goals for areas which are 

identified as problematic!  
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.5 Provide a safe, positive and secure learning environment for students and staff. 

Campus Level Scorecard 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

1.5.1 

Positive trend in stakeholder perception regarding campuses 
being a respectful environment 

Teacher 
Climate 
Survey / 
Student 
Personaliza
tion Survey 

  
  

Students 63% 75% 57% 62% 

Teachers 93% 100% 84% 87% 

1.5.2 

Positive trend in stakeholder perception regarding  campus 
safety:   

  

Students   -- -- 

Teachers 94% 100% 88% 90% 

1.5.3 

Positive trend in stakeholder perception regarding  campuses 
being FREE from bullying and harassment   

  

Students 49% 75% 56% 61% 

Teachers 68% 90% 55% 60% 

1.5.4 
Decrease the number of significant crime incidents on 
campuses 

Safety & 
Security 

4 0 448 426 

 Incorporate the Safe Schools Program to reduce bullying      

  Increase the student to student treatment satisfaction   50% 75%   

Campus-Specific Data Defined Concern Plans / Commitments to Address 

 Identify issue (Data Identified Problem) 

 Analysis of issue – Give any 

background/issues/concerns/considerations/special circumstances, 

etc 

 

 

Leading Question: What needs to be done to ensure physical safety at the 

building (reduce crime, violence, etc.) as well as emotional well being 

(bullying, tolerance, respect) at the campus for students and staff? 

 

 After analysis above, you only need to write goals for areas which are 

identified as problematic!  
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Goal 2: Operational Effectiveness & Efficiency 

All operations in the district will be efficient and effective 

Performance 
Objective 

2.1 Promote a service-oriented culture throughout the District 

Data Driven Concern Plans / Commitments to Address 

Potential Data to consider: 

 Teacher Survey / Student Survey regarding the campus being 

friendly and welcoming – Most responses are favorable in the 

81% to 94% range. 

 Parent /Staff complaints – While there isn’t enough parent 

engagement, according to teacher surveys the perception is 

positive on the school’s end. 

 

Leading Question: Does everyone understand their role as a ‘service’ provider?  

Emerging – Staff Development with all office workers has taken place and will 

continue this year. 

What does good customer service look like at your campus? 

Parents and community members that are welcomed on our campus and are treated 

fairly and cordially while visiting. 

 

Performance 
Objective 

2.2 Use date to inform decisions 

Data Driven Concern Plans / Commitments to Address 

Potential Data to consider: 

 Estimate 70% of all staff and 95% of core teachers access 

data smart. 

 Data coaches met in team 1x/wk for 30 weeks. 

 

Leading Question: 

Data Teams are set for the school & departments.  Both meet regularly to assess 

where kids need additional help, where C & I may be weak.   More time with the 

same staff to build cohesiveness.  This can be achieved this year. 

In DTM’s we look at data by the school, dept. & teacher, then form decisions that 

are strictly tied to the data. 

Performance 
Objective 

2.3 Communicate with all stakeholders in a timely and relevant manner 

Data Driven Concern Plans / Commitments to Address 

Potential Data to consider: 

 # of parent communications – Est. 18,000 

 # / quality of staff meetings - 17 

 # of hits on campus website – n/a 

 # of times the campus website has been updated - 90 

 # of meetings your identified campus communicator has 

attended monthly meetings - 9 

 

Leading Questions: How well do you effectively communicate within the campus 

(staff, students) and with parents? How will the campus website be maintained? 

Staff is communicated with through staff meetings/phone trees, but primarily 

through e-mail.  Students receive letters throughout the year, but also have daily 

announcements and messages on our large screen monitor.  Parents and community 

members receive phone master messages, the school website (others also) and the 

WHHS signs updated 1-2x/wk.  During the school year, the website is updated almost 

daily. 
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Goal 2: Operational Effectiveness & Efficiency 
All operations in the district will be efficient and effective 

Performance 
Objective 

2.4 Be responsible stewards of public funds 

Data Driven Concern Plans / Commitments to Address 

Potential Data to consider: 

 Currently all budgets have a strong surplus.  IF has increased in 

08-09 with steady income and limits on spending. 

 Worker Compensation claims at work totaled 3 in 08-09. 

 Concern in maintaining a surplus with less revenue as 

projected in 2010. 

 

Leading Questions: Was the money spent used to provide the maximum benefit to 

the campus? How could money be spent more wisely 

Can more training / safety practices be put in place to reduce risk of incidents 

resulting in workers comp? 

Additional training could be made available to teachers and staff through use of 

district provided videos—as demonstrated at principal meeting in May 2009.  All 

claims were due to special needs student attacks on staff.  Procedures to have 

students observed through Special services were followed. 

 

Performance 
Objective 

2.5 Nurture and build capacity of all employees to best support academic achievement 

Data Driven Concern Plans / Commitments to Address 

Potential Data to consider: 

 4 trainings for non-instructional staff—working on improving 

customer service to all stakeholders. 

 Evaluations of non-instructional staff displayed the 

continuance of improving customer service.  Some of these 

evaluations were marked below. 

 

Leading Questions: What are the most important developmental needs (ie 

technology, communication, etc.)  of non-instructional staff on your campus? What 

do they need to better assist the instructional agenda? 

Better communication with all staff and the ability to show a united front, rather than 

pointing out other staff members’ shortcomings.  Could use improved technological 

skills that could be provided through staff development with teachers. 
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Goal 3: Family Involvement & Community Partnerships 

Family involvement and community partnerships will be an integral part of the education of all children 

Performance 
Objective 

3.1 Build community support and engage them to support District goals 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

 Total dollars in community / business partnerships  $15,000 $25,000 $700,000 $850,000 

 Total number of  community / business partnerships         2        3 360 380 

  Increase our # of community partnerships       

        

Campus-Specific Data Defined Concern 

 Identify issue (Data Identified Problem) 

 Analysis of issue – Give any background/issues/concerns/considerations/special circumstances, etc 

 After analysis above, you only need to write goals for areas which are identified as problematic!  

 

Leading Question: How well are community partners connected to your campus?  

They are not well connected.  In fact, most of the business – community connections we have are through our teachers here at WHHS. 

What can be done to increase and strengthen those partnerships? 

We could use help from our PR offices downtown – as most of us have education backgrounds instead of communications and sales.  Perhaps some workshops 

for principals on how to do this effectively would help.   

 

Action Steps / Strategies Individual Responsible  Resources Monitoring 

Work with our current partners to strengthen our relationships. Hudson Meeting time 
Hudson will report out to me on their 

monthly meetings. 

Will work to add on to our business & community relationships Wellman Time 
Should see more community 

involvement in classroom activities as 
well as resourses. 
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Goal 3: Family Involvement & Community Partnerships 

Family involvement and community partnerships will be an integral part of the education of all children 

Performance 
Objective 

3.2 Develop and expect parents to be active participants in student learning 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

 
Increase stakeholder feedback regarding how well 
campuses encourage and support parental involvement Climate Survey 

Results 

 

 Teachers 84% 90% 88% 91% 

 Students 70% 80% 70% 75% 

 Increase in ratio of total volunteer hours per student Campus No data  5.9 6.5 

  Incorporate the Epstein Model for parent engagement       

         

Campus-Specific Data Defined Concern 

 Parents are just getting to the point they feel welcomed into the school. 

 We have worked hard to implement meaningful staff development for first parent contacts into the school (all offices) and spent hours last spring 

working on customer service and making visitors feel welcome at our school.  We will continue working on this on the school’s end as well as the 

parental end with the soon to be implemented Epstein Model. 

 

 

 

Action Steps / Strategies Individual Responsible  Resources Monitoring 

More actively recruit parents for leadership roles in committees. Wellman & All AP’s Time 
Already seeing an increase in parental 

involvement. 

Hold our annual Freaky Friday on 11/13/09 All 

Campus 
budget for 

transportation
.  District 

Approval for 
early release 

day. 

Will check the rate of parent conferences 
compared to those of 1 and 2 years ago. 
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 Staff Development  

Staff development (high-quality research-based) and amount of Title 1 campus allotment used.  
Must be over 10% of campus allotment for AYP campuses.  

 Staff Development Topic Amount / Funding Source 
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Attachment: State Compensatory Education Services 
 

Attachment I. State Compensatory Education (SCE) 

In accordance with the District mandate for high academic achievement for all students, this CIP is based on addressing the District's strategic goals 
and standards. This selection specifically targets the needs of students performing below potential, including those indentified "At-Risk" according 
to state and District criteria. On this campus, there are approximately 795 students identified "At-Risk". 

     

State Compensatory Education funds pay for part or all of the salaries for 0.0  staff members. Programs and services currently being implemented 
on this campus that are partially or fully supported through State Compensatory Education funding include the following:   

     Program/Service Owner Amount 

Parent Educators 145 $00,000 

Family Resource Center 205 $00,000 

Drop out Prevention 207 $347 

HS Instructional Personnel 239 $00,000 

Assistant Superintendent - Secondary School Leadership 240 $5000 

HS non- carry over 243 
 Deputy Superintendent - School Leadership and St Sup Ser      248 $00000 

MS Instructional Personnel 269 $00,000 

Reading Initiative 307 $00,000 

ES Administrative Personnel 308 $00,000 

ES Instructional Personnel 309 $00,000 

Math and Algebra Initiative 315 $00000 

Secondary Math Initiative 325 $2481 

Chief of Schools 337 $0 

After School Program 395 $0000 

PEAK/DATE 406 0 

School Age Pregnancy 460 0 

Total 
 

$7828 
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Attachment: Pregnancy Related Service 
Attachment: Pregnancy Related Services (PRS) Program 

Listed below are the strategies which are funded with the Compensatory Education allotment:  

A. Any school age female student enrolled in the District and who is in the prenatal or postpartum period of pregnancy is eligible for services under the Pregnancy Related 
Services (PRS) Program. Identification and intake documentation of pregnant students will be completed, verified, and filed by authorized District personnel.  

B. The PRS Program shall be operated in accordance with the Texas Education Agency Student Attendance Handbook. The following support services will be offered by the 

District through the PRS Program. It is not required that teach student avail themselves of each/every service. Description of PRS:  

 counseling services;  

 health services;  

 transportation for the student and/or the student’s children to school, childcare facility, community service agencies, etc.; 

  case management and service coordination (assistance in obtaining services from government agencies and community service organizations); 

 instruction related to parenting knowledge and skills, including child development, home and family living, and appropriate job readiness training; 

 childcare for the student's child(ren); 

 schedule modifications as needed and appropriate. 

C. Compensatory Education Home Instruction (CEHI) is the mandatory support service the District will offer to each student receiving services through the PRS program. CEHI 
consists of prenatal/postnatal tutoring services conducted by a certified teacher that is provided while the regular education student is not in daily school attendance because of 
delivery or complications related to pregnancy.  

D. The certified teacher serving as the CEHI instructor (pre/postnatal tutor) will maintain a log of home and school instruction during the days or weeks the student receives 

CEHI. 

E. Documentation of each student's participation in the PRS program will be on file with the Coordinator of Adolescent Pregnancy Services for all schools, except the New Lives 
School, which will maintain the files for the students who are enrolled in that school. This documentation will include:  

 verification of pregnancy by the school nurse, the Project Reach Case Manager, or a responsible campus official;  

 CEHI teacher’s log including date and times;  

 copy of ARD and IEP, if applicable; 

 PRS entry date;  

 date of delivery; 

 doctor’s notes that require either prenatal confinement or extension of the six weeks post-partum period;  

 documentation must be maintained verifying the infant’s hospitalization period, if the break-in service option is used for a student; 

 documentation that PRS provided two (2) hours per week (or required hours based on TEA guidelines) to students with disabilities who are receiving PRS and 
homebound/hospital services; and 

 PRS exit date 
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Attachment: Student Data used for Needs Assessment  
 


