T LR EAST HANDLEY
{EL ELEMENTARY scnom} Fort Worthll

INDEPENDENT SCHOOL DISTRICT

East Handley Elementary

2009-2010
Campus Improvement Plan

The Fort Worth Indegndent School District envisions
a high performindearning organization in whicall students
achieve proficiency in rigorous standards of intellectual thought and knowledg



This plan has been developed through the collaborative efforts of campus stakeholders and will be monitored periodically for effectiveness according to a

schedule and system established by the campus Site-Based Management Team.

SITEBASED DECISION MAKING TEAM

Name Position Signhature
1. Susan Hill Principal
2. Mary Preston Assistant Principal
3. Janice Byrd Teacher
4. Tameka Long Teacher
5. Trish Hill Teacher
6. Celeste Francis Campus-based Non-teaching Professional
7. Carol StOnge District-level Non-teaching Professional
8. Flora Garcia Parent
9.Becky Long Parent
10.Felicia Whorley Parent
11. William Ludwig Community Representative
12. Bill Mann Community Representative
13.Sybil Hedrick Business Representative
14.Eric Canales Business Representative
15. Michelle Rollins PTA President
16. La Tonya Copeland Parent Engagement Specialist, FWISD
Name Position Signature

1. Janet Prejean 5™ Grade Teacher

2. Leigh Landrem 4™ Grade Teacher

3. Brenna Renaud 3" Grade Teacher

4. Charlsa Stewart 2" Grade Teacher

5. Trish Hill 1% Grade Teacher

6. Mary Preston AP

7. Celeste Francis Math Coach

8. Angela Poe Literacy Coach

9. Sybil Dinwiddie Special Ed. Lead Teacher
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District Mission Statement

The mission of the Fort Worth Independent School District is to provide and
support rigorous learning opportunities which result in successful completion of a
guality high school experience for all students.

Figurel: 5th Graders and Their Sponsors on the Steps of the Main Building at the University of Texas in Austin
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Campus Mission Statement

The mission of East Handley Elementary is to provide the
rigorous academic framewaork that will enable learners of all
socioeconomic backgrounds to perform at the highest level.
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District Strategc Goals

All students will learn at high levels of
academic expectations and the
achievement gap will be eliminated.

1.1
1.2
1.3
1.4
1.5

Board AdoptedPerformance Objectives
Recruit, develop, support, and retain effective teachers, principals, and other instructional staff
Provide individualized supports for student development and academic achievement
Ensure consistent use and implementation of District curriculum frameworks
Provide opportunities for student voice, leadership , and engagement in the learning process

Provide a safe, positive, and secure learning environment for students and staff

All operations in the District will be efficiel
and effective.

2.1
2.2
2.3
2.4
2.5

Promote a service-oriented culture throughout the District

Use data to inform decisions

Communicate with all stakeholders in a timely and relevant manner
Be responsible stewards of public funds

Nurture and build capacity of all employees to best support academic achievement

Family involvement and community
partnerships will be an integral part of the
education of all children.

3.1
3.2

Build community support and engage them to support District goals

Engage and encourage parents to be active participants in student learning

[Click here to insert Campus Name]
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Performance
Objective

Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

1.1Recruit, develop, support and retain effective teachers, principals and other instructional staff

Campus Levebcorecard

Key Performance Indicators Source Campus District
Current 2009-10 Target Current 2008-09 Target

111 In_crease percent of teachers who are absent less than 10 days | HR Absence 84% 90% 71% 4%

(sick and personal leave) Report
11.2 Percent o_f new teachers who are assigned a mentor within 30 | ADQ/Camp 100% 100% 71% 4%

days of hire us

Increase number of visits teachers make to participate in off- Campus 3 9

campus observations of master teachers Data

Assign new teachers a mentor from their own grade-level CaDrgfaus 1 3

CampusSpecific Data Defined Concern Plans / Commitments to Address

e QOur teachers had good attendance, but there is room for
improvement, and with appropriate incentives, we might achieve a o
really excellent percentage.

e All new teachers were assigned a mentor. However, the mentor

manager, a kindergarten teacher, also served as the mentor since we

Implement a school-wide yearly theme--Team East Handley:
Catch the SpiritInclude a component of school-wide
competition for teacher attendance. Reward teams of
teachers whose attendance exceeds 90%.

had so few new teachers. While she was supportive, these new e Send new teachers and experienced teachers for observations
teachers could have maximized the mentoring experience had they in the classrooms of master teachers at other campuses.
been assigned a mentor from the same grade level. e Intentionally match new teachers with mentors from their
o Teachers can benefit from more observations of a variety of teachers own grade level. Apply to use grant funds (Luis Flores) to hire
at their grade level, across the district. aretiredteaOKSNJ 12 aSNBS | a aGSt
[Click here to insert Campus Name] Page 7



Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

Pg{,?égﬁ,lce 1.2 Provide individualized supports for studedevelopment and academic achievement
Campus Level Scorecard
Key Performance Indicators Source CEMIPLE DL
Current 2009-10 Target Current 2008-09 Target
Decrease percent of African American students over represented
in Special Education student populations at the Elementary level Special 10.2% 8.4% 6.05% 4.05%
which is the primary identification source for Special Ed students Ed
Increase in percent of schools meeting state defined target for
1.2.4 | percent of students in full implementation of least restrictive Special 76.2% 80% 95% 98%
environments Ed Encore
Increase student attendance SASI 95.85% 97%
.048% of
Decrease student tardies SASI students are .025%
tardy each
day
CampusSpecific Data Defined Concern Plans /Commitments to Address

e Work with teachers, counselor, and evaluation specialist to be more
systematic in the RTI process, so that intervention efforts and results
are carefully documented and referrals are necessary as a last resort

e Work with ARD committees to encourage mainstreaming of LINC
students to the greatest extent possible

e Because of multiple handicaps, students in the LINC class are, in some
cases, unable to mainstream into regular classes, so our percentage
for least restrictive environment is low compared to the district as a

whole. i
. . . . . e Develop a motor lab for use by LINC students and others who require
e Student attendance is on par with the district, but could improve with . .
extra efforts more movement during the day for successful learning, thereby

decreasing discipline issues

e Implement school-wide team competition to reward good attendance
and on-time arrival of students each six weeks period

e Administration will make home visits to families with attendance
issues to emphasize the importance of school attendance and
punctuality.

e Even with careful monitoring this past year, too many children were
tardy to school. However, a relatively small group of students is
responsible for most of the tardies.
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Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

Pg&?g;i‘/lce 1.3 Ensure consistent use and implementation of District curriculum frameworks/ERALL
Campus Level Scorecard
Key Performance Indicators Source Campus ISR
Current 2009-10 Target Current 2008-09 Target
1.3.1 | Increase in percent of teachers who view the coaches and LCTs | ADQ - District
as important resources to improve their effectiveness as a Instructional 86% 93% 80% 85%
teacher Survey
1.3.2 | Decrease in number of campuses rated unacceptable by state
accountability rating
Elementary School Level (80 campuses) Recognized Recognized 5 0
Unacceptable (TMP)
1.3.3 | Increase in percent of teachers who view coaches and LCTs as
. : . ) 80% 85%
important resources to improve their effectiveness as a teacher
Decrease achievement gap between White and Hispanic Reading: 6% Reading: 2%
students across all grade levels in reading and math Math: 8% Math: 3%
Improve service to students identified as Gifted/Talented
CampusSpecific Data Defined Concern Plans / Commitments to Address
[Click here to insert Campus Name] Page 9




e /FYLMza é6Aff NBOSAGS & wieOaardsfored [ AGSNI O& IyR YIFGK O2F OK gAff
above 75% except for third and fourth grade math and fourth grade scheduled by the district to ensure the presence of the coaches in
NEBIF RAY 3o tKS ¢CSElFa t NP2SOGA 2 more classrooms, and targeting specific classrooms for co-teaching.

e Administration, with a year of experience on the East Handley
campus, will work more effectively to set goals and lay out
expectations for coaches.

e Administration will meet regularly each week with literacy and math
coaches to discuss struggling students. Once each six weeks, this
leadership team will meet individually with teachers to discuss
successes and challenges as well as teacher needs. RTI for targeted
students will be discussed at this time.

e Administration team will monitor lesson plans for fidelity to the
curriculum frameworks.

e Data team will convene following key curriculum based assessments

and benchmarks and other district and state assessments to analyze
data and strategize for improvement.

e Coaches will work with teachers to encourage greater utilization of
the ESL and GT strands of the curriculum frameworks.

rating possible this year.

Goal 1; Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

Pg{)‘j’gi‘g‘m 1.3 Ensure consistent use and implementation of District curriculum framewarlREADING/WRITING
READING/WRITING
n Campus District
Ay lPemarmEnes eleaiere source Current Ip 2009-10 Target Current | 2008-09 Target
Decrease in the achievement gap in student performance
13.1R between student populations in Reading
African-American/White ¢ summed across grades 9% 7% 17% 14%
Hispanic/White - summed across grades DataSmart 6% 5% 15% 12%
Decrease in the achievement gap in student performance
1.3.2R| between student populations in Writing
African-American/White ¢ summed across grades 0% 0% 9% 6%
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Hispanic/White - summed across grades W 90%, H93% 0% 8% 5%

Increase in and/or maintain TAKS scores toward the

recognized and exemplary ranges across Reading
All students 89% 92% 84% 87%
African American 86% 90% 80% 83%

1.3.3R ™ ispanic 89% 92% 82% 85%

White 95% 95% 95% 95%
Economically Disadvantaged 90% 92% 81% 84%
LEP DataSmart 85% 90% - -
SPED 86% 90% -- --

Increase in and/or maintain TAKS scores toward the

recognized and exemplary ranges across Writing
All students 91% 94% 87% 90%
African American 90% 94% 86% 89%

1.3.4R M ispanic 93% 96% 86% 89%

White 90% 94% 95% 95%
Economically Disadvantaged 93% 93% 86% 89%
SPED 86% 90% -- --
LEP 75% 80% -- --

Increase TAKS scores toward the exemplary range for all TAKS Data 89% 92%

grade levels and all sub-groups.

Increase percentage of African American boys passing 88% in 2008

the TAKS reading in Grade 5 cohort TAKS Data 45% in 2009 80%

Increase TAKS scores of economically disadvantaged in 84% in 2008

Grade 5 cohort TAKS Data 83% in 2009 90%

Restore to former levels, the TAKS scores of LEP students 90% in 2008

in grade 5 cohort to 2008 level. TAKS Data 71% in 2009 90%

CampusSpecific Data Defined Concern

[Click here to insert Campus Name]

Reading Scores are almost in the range of exemplary. With intense work, the next level should be achieved.

The reading scores for the African American boys in the 5™ grade cohort (for school year 2009-10) plunged in 2009. This group of boys was difficult to
motivate, and had significant discipline issues.
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e Reading scores also declined by 19 percentage points for LEP students in this same cohort.
e Reading scores of economically disadvantaged students in Grade 5 cohort is well below exemplary level and could keep campus from achieving goals
e Writing instruction in grades K-3 lacks intensity required for moving students seamlessly into successful writing in the fourth grade.

Action Steps / Strategies Individual Responsible Resources Monitoring
Marzano books on
. : : Building
Implement school wide academic vocabulary program in order to Background
facilitate the improvement of background knowledge for all students. Angela Poe Knowledgeand Walkthroughs; Learning Walks; Lesson
Include a component of Spanish cognates to increase understanding Building Plans
of English vocabulary among LEP population Academic
Vocabulary
S Attendance at grade-level planning;
Give extra support to targeted groups within the classroom through Sybil D|nW|dd|_e, Regular Walkthroughs; Regularly scheduled
the inclusion model. Beverly Madkin curriculum BRAINS conferences with teachers each

six weeks

Give extra support through tutoring, within the classroom, and when

Kim Kirk, Peggy Diebel

Reading Street:

Walkthrough; ¢ dzii 2 N& Q

B

needed, in pull-out sessions My Sidewalks documentation logs
. o Angela Poe, Janet Supplemental
Implement ;gf(r)-sfcof;c;c;hgu;r?trslr;gt I:irscligf?rn;éi?iig"}r:}r(]g In January, Prejean, Stgcy Bogle, TAKS preparation Study of Pre- and Post tests in
' g Carol Griesbach materials supplemental TAKS materials
Judy Griewe working _
Provide mentors for at-risk African American boys when possible with Saint Andrews StAndrews Weekly ev.aluatlon forms com_pleted by
church Church mentor; Teacher-Mentor dialogue
a ¢ / Ddionary
of Spanish
Cognate§ a ¢
Teachers and students begin to become aware of common Spanish- chthnary of . L
. . Spanish False Discussions in regularly scheduled
English Cognates that could help LEP students with a greater All teachers . , .
. ) Cognates a . w! Etobfdrences between principal
understanding of the English Language and help teachers and other o .
. ) . Velazques and individual teachers; Walkthroughs
students with a greater understanding of the Spanish language. .
Spanish and
English Dictionary|
for the
Mathematics

[Click here to insert Campus Name]
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Classroom;

Provide COMP training for all teachers in their first 3 years of

Susan Hill, principal,
will alert teachers

teaching so that classroom management y R RA & OA LI Al when the training is Region XI Documentation of discipline referrals
interfere with academic progress offered
State expectation that the fidelity to the writing process will be ) Other Writing . .
expected at all grade levels. Literacy Coach will plan a writing camp, | >usan Hill, Angela Poe Teachers in Check of studentvv\\ller}g:(r;g folders each six
taught by other district coaches, for the primary grades District

Staff Development

Staff Development Topic

Amount / Funding Source

Invite Georgia Thompson, Literacy Coach, Dallas ISD to present Implementing a School Wide

Academic Vocabulary Program

$800 from Title | funds

Join Eastern Hills Pyramid for August presentation by William MacDonald: May the Fours Be With

Y ouwriting training

$700 from Title | funds

Implementation of more literacy centers and small group activities in the classrooms

$500 from Title | funds

[Click here to insert Campus Name]
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Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

Performanc

e 1.3 Ensure consistent use and implementation of District curriculum framewarRATHEMATICS
Objective
MATHEMATICS
n Campus District
Key Periormance Indicators Source Current Ip 2009-10 Target Current | 2008-09 Target
Decrease in the achievement gap in student performance
13.1M between student populations in Mathematics DataSmart
African-American/White ¢ summed across grades 32% 28% 31% 28%
Hispanic/White - summed across grades 8% 6% 19% 16%
Increase in and/or maintain TAKS scores toward the
recognized and exemplary ranges across Mathematics
All students 77% 85% 68% 71%
1.3.1M African American DataSmart 63% 70% 56% 60%
Hispanic 87% 90% 68% 71%
White 95% 98% 86% 89%
Economically Disadvantaged 78% 80% 65% 68%
LEP 82% 85% -- --
SPED 83% 88% -- --
Increase percentage of African American boys passing TAKS Data 33% in 2008 60%
the TAKS math in Grade 5 cohort 30% in 2009
Increase percgntage of Economically Disadvantaged 78% 83%
students passing the TAKS math TAKS Data
CampusSpecific Data Defined Concern
e Identified Issue: African American boys in the 5™ grade cohort (for the 2009-2010 school year) have scored poorly on the Math TAKS in both 3" and 4"
grades. The TAKS scores for economically disadvantaged students and LEP students in the same cohort also declined from the previous year.
¢ This sub-population of African American boys, as a group, was difficult to motivate, and had significant discipline issues
e Students have typically left the primary grades without having mastered their math addition and subtraction facts. In third, fourth, and fifth grades
they have been weak in mastery of the multiplication and division facts. We must accept that teaching these basic skills is not going to be
 O02YLX AaKSR 060& GKS OKAfRNBYQa FlIYAfASaY o6dzi NI GOKSNE 4SS Ydzald
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e Students historically score at a lower percentage on questions from Objective 6 on the TAKS math test. From the early primary grades through grade 5,
problem-solving is a challenge for students. In particular, African American, LEP, and the economically disadvantaged children in the incoming 5" grade

cohort struggle with problem solving.

e Teachers struggled to maintain the timelines associated with the curriculum frameworks in the 2009-2010 school year.

Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

competition. For those students struggling with mastery, set up
lunchtime tutoring sessions for intense practice

grades 3-5; Tutor
Peggy Diebel

Performanc
e 1.3 Ensure consistent use and implementation of District curriculum framewarRATHEMATICS
Objective
MATHEMATICE&ONTINUED)
Action Steps / Strategies Individual Responsible Resources Monitoring
. . ] . L Celeste Francis, all
. SAAY SIFENIe 02 laasSaa audzRSy self-contained
implement strategies for learning addition, subtraction, and teachers in grades 1
multiplication facts, as appropriate to each grade level. and 2, and all math Renaissance Daily practice; Weekly timed facts tests;
Reward success with points earned inschool-6 A RS &/ I G O| content teachers in Learning Tutoring documentation Logs

Implement the use of curriculum based assessments for more
appropriate measurement of mastery of student expectations

Celeste Francis, Leslie
Hooks, Math content
teachers

Texas Math and
Science
Diagnostic
materials

Weekly discussions between principal
and math coach; Assessment of initiative
at vertical team meetings

Implement school wide academic math vocabulary program in order
to facilitate the improvement of background knowledge for all
students. Include a component of Spanish cognates to increase
understanding of English vocabulary among LEP population

Celeste Francis, Mary
Preston

a ¢ / Ddiionary
of Spanish
Cognate§ a ¢
Dictionary of
Spanish False
Cognates
Velazques
Spanish and
English
Dictionary for the
Mathematics

Learning walks, walkthroughs.
Benchmark Scores; Pre-and Post Test
Data will be analyzed

[Click here to insert Campus Name]
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Classroom;

. . Sybil Dinwiddie
Give extra support to targeted groups within the classroom through o Regular ,
the inclusion model. Beverly Madkin Curriculum Walkthroughs; Lesson Plans
. . oy L _ Envisions
Give extra support through tutoring, within the classroom, and when | Kim Kirk, Peggy Diebel intervention Benchmark Scores; Report Card grade;
needed, in pull-out sessions materials ¢dzi2z2NBERQ RIFAf & R
Supplemental
_ S Becky Browne, Brenna TAKS practice
Implement after-school tutoring program, beginning in October, Renaud, Carol materials: Walk-throughs

2009, for students at risk for failing TAKS

Griesbach

Promethean Flip
chart lessons

Math coach with will work with teachers to pace their lessons so that
they maintain the timeline of the curriculum frameworks without
sacrificing student mastery.

Celeste Francis and
Leslie Hooks

Curriculum
Frameworks

Walkthroughs; Monitoring of lesson
plans

Staff Development

Staff Development Topic

Amount / Funding Source

Georgia Thompson, Dallas ISD Literacy Coach: Implementing a school-wide program for increasing
academic math vocabulary; Using words walls affectively as a component of building background

No additional cost over the $800 needed to provide
teacher learning on building school-wide academic

knowledge vocabulary
District-Level Staff Development on problem solving at all grade levels $0
Implementation of additional mathematics centers and small group activities in classrooms $500 Title |

[Click here to insert Campus Name]
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Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

Pg&?ggi‘/lce 1.3 Ensure consistent use and implementation of District curriculum framewarl&CIENCE
SCIENCE
q Campus District
Key Periormance Indicators Source Current Ip 2009-10 Target Current | 2008-09 Target
Decrease in the achievement gap in student performance
13.1SC between student populations in Science DataSmart
African-American/White ¢ summed across grades 24% 20% 37% 34%
Hispanic/White - summed across grades 14% 10% 29% 26%
Increase in and/or maintain TAKS scores toward the
recognized and exemplary ranges across Science
All students 83% 88% 59% 62%
African American DataSmart 76% 82% 47% 51%
1.3.25Cispanic 86% 90% 56% 60%
White 100% 100% 85% 88%
Economically Disadvantaged 80% 88% 54% 57%
LEP 100% 100% -- --
SPED 80% 85% -- --
Increase TAKS Science scores for African American 76% 820
subgroup
Obj. It 86%
Increase to the level of objectives 1, 2, and 3, the Obj. 2 89% _
percentage of students who are successful on objectiv Obj. 3 85% Obj. 4 85%
4 of the TAKS Science test. .
Obj. 4 76%
CampusSpecific Data Defined Concern
e Until the 2008-09 school year, students were taughtinself-O2 y i Ay SR Of F aaNR2Y aSaGiAay3aa FyR 2Fi0Sy
instruction or conduct laboratory experiences. With grades three, four, and five now departmentalized, science is taught every day, and we should be
able to recognized fewer gaps in content taught before students arrive in fifth grade.
e Considering reading and math data related to the entering 5" grade cohort, we should be on the look-out for our African American boys, in particular,
to struggle with science. By expecting this outcome, we can anticipate needs for extra support.
¢ Obijective 4, Earth Science, is traditionally the most difficult for East Handley science students. If we continue our trend of improvement in all science

[Click here to insert Campus Name] Page 17



objectives and have fidelity to teaching science regularly in grades K-4, we should be able to raise our percentage.
Our large Hispanic sub population is at risk for issues with English vocabulary on the science test
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Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

Pg&?ggi‘gce 1.3 Ensure consistent use and implementation of District curriculum framewarl&CIENCE
SCIENCE (CONTINUED)
: . Individual .
Action Steps / Strategies . Resources Monitoring
Responsible
e Curriculum
based
Janet Prejean: Jayme ?;szr Zsrrr?::tz e Checklist of student expectations
At beginning of year, assess students on the 3" and 4™ grade TEKS to Langford; I\/iegan e 393nd 4t I:(I)z;ses}?ggr;hkl)li?{ dlfrpt CIE:ck off
determine existing gaps in mastery. Begin early to give extra support Bartolowits, and grade S E.s as students r.naster them on
to students who need assistance with TEKS from earlier grade levels tutors teaching béﬁchmarks and other
resources assessments
from
curriculum
frameworks
{udRe RIal F#2N uKAa O2K2NUQA | janetPrejean, Mary TAKS data from Periodic BRAINS meetings with science

that weaknesses in math and reading might predict weaknesses in
science

Preston, Susan Hill

previous years

teachers; Data Meetings

Implement school wide academic vocabulary program for science in
order to facilitate the improvement of background knowledge for all

All classroom and
specials teachers

Building Academic
Vocabulary by

Clear expectations for word walls,
vocabulary work in centers; Modeling by

students Marzano teachers of correct academic vocabulary.
Regardmg_Earth Science concepts, continue to teach th_e TEKS_ at the All classroom Margaret K_|IgoQ a Walkthroughs: Learning walks:
appropriate grade levels, and develop a schedule for intentional teachers Data Driven monitoring of lesson plans
review in fifth grade of the TEKS taught in grades 3 and 4 Decisions
Be intentional about using appropriate questioning techniques in All classroom Provide assessments with a variety of
daily classroom routines so that students are prepared for different teachers QUILT manual levels of questions in order to assess

levels of questions they will encounter on the TAKS test.

student progress

Continue school wide use of science journals which encourages
students to be more accountable for their own learning and to take
ownership.

All science content
teachers

Journals, map
pencils, sharpeners,
containers for
shavings, glue
sticks, tape

Walkthroughs

[Click here to insert Campus Name]
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Staff Development

Staff Development Topic

Amount / Funding Source

Implementing a school-wide program for increasing academic vocabulary; Using words walls
affectively as a component of building background knowledge

See Reading section

Kilgotraining on Understanding the Higher-Level Thinking Skills and Logical Reasoning Skills
Required for Success

$0 (Ask Eve Hunter, science cluster coach, to do the

training )

District training on Promethean Board with newest software

$0

Effective science journaling

$100 for supplies, Title | funds

Implementation of centers and small group activities in classrooms

$500, Title | funds

[Click here to insert Campus Name]
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Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

Performance) 1 4 provide opportunities for student voice, leadership, and engagement in the learning process

Objective
Campus Levebcorecard
Key Performance Indicators Source Campus District
Current 2009-10 Target Current 2008-09 Target
Percent of elementary campuses who have an active student Student 3 3
advisory Survey
Continue to develop an active and successful Student Council 100% 100%
LYAUAFUOS FYyR RS_QszLJ -t NR 0% 100%
grade students selected by the principal

CampusSpecific Data Defined Concern

Plans / Commitments to Address

e Initssecond year, the East Handley Student Council will continue to
grow and develop. After observing leadership opportunities for
members in the 08-09 school year, a greater number of students are
likely to be interested in participating and taking on leadership roles.

e Fifth grade leadership and citizenship development is a need on our
campus. Principal needs a venue for listening to student ideas and
concerns on a regular basis.

Student Council will continue to run the awards assembly at the end
of each six-weeks period. Officers will once again attend the fall
leadership workshop hosted by TEPSA. Student Council will be
expected to continue to plan and carry out leadership and service
activities.

PNAYOALI & oAt aStSOG I FAFGK
leadership of this group to bring concerns of the East Handley
students to the administration, as well as to communicate information
and attitudes from the administration to the students. This group will
also take part in leadership and citizenship opportunities provided by
the East Side Optimist Club at regularly scheduled monthly lunchtime
meetings.

Assist student leaders in developing instruments to survey student
attitudes about problem areas: absenteeism, failure to do homework
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Goal 1: StudenAchievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

Pg{)?égi‘gce 1.5 Provide a safe, positive and secure learning environment for students and staff.
Campus Levebcorecard
Key Performance Indicators Source CEELE DI
Current 2009-10 Target Current 2008-09 Target
Positive trend in stakeholder perception regarding campuses
151 being a respectful environment
e Students 57% 62%
Teachers Teacher 93% 95% 84% 87%
Positive trend in stakeholder perception regarding campus Climate
152 safety: Survey /
h Students Student -- --
Teachers Personaliza 93% 95% 88% 90%
Positive trend in stakeholder perception regarding campuses | tion Survey
153 being FREE from bullying and harassment
e Students 56% 61%
Teachers 36% 25% 55% 60%
15.4 Decrease the number of significant crime incidents on Safety & None None 448 496
campuses Security
Decrease the actual number of incidents of student to student
) : : 144 100
bullying and aggressive behaviors
Implement a school-wide anti-bullying initiative
CampusSpecific Data Defined Concern Plans / Commitments to Address
¢ Though no significant crime incidents occurred, too many incidents e Administration will work with school counselor to implement a school-
involving aggression and bullying occurred during the 08-09 school wide anti-bullying initiative. The counselor has asked for assistance
year, leaving some children feeling unsafe and at the mercy of FNRY YIGKNEBY 9 @S NS dullydmgwillReSurdished
aggressive students to East Handley. We plan on a year-long emphasis to raise awareness,
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provide students necessary skills to handle attempts to bully, and
work with teachers to minimize opportunities for bullying to occur
(during transition times, during specials classes, and at recess time.)
Rene Moore from Counseling and Guidance will be invited to do
presentations for student groups.

e Continue initiative begun in the spring to have a silent and organized
arrival and dismissal each day, with careful monitoring by professional
staff. This should minimize bullying at arrival and dismissal times.

e |nitiate a running club to encourage fitness and good mental health
among students and staff

e Set high expectations for human respect on the East Handley campus

Performance| 5 1 promote a serviceriented culture throughout the District

Objective

Data Driven Concern

Plans / Commitments to Address

We rarely have complaints about our customer service but when we
do, they are addressed.

During the week of staff development in August, continue to emphasize to all staff
that we are expected to be excellent customer service providerst be friendly, cordial,
and helpful to parents, students, and visitors

Performance| 5 5> | Jse date to inform decisions
Objective

Data Driven Concern

Plans / Commitments to Address
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Because the district posting of payroll lagged months

6SKAYR tl &G &8SINE FyR 068

careful campus records of our estimated expenditures for
tutoring, we had Title One Funds that went unspent.

This year, we will anticipate the possibility that the central office payroll postings
could be delayed, and we will keep careful campus records of estimated
expenditures for tutoring and other personnel such as the campus liaison, thus
having a better working knowledge of the budget and unencumbered funds.

Performance
Objective

2.3 Communicate with all stakeholders in a timely and relevant manner

Data Driven Concern

Plans / Commitmentgto Address

We made good strides toward excellent communication with
stakeholders. Our campus website was one of the first to be up and
running this past spring, but we need to make sure more parents are
aware of it as a helpful tool and that we keep it regularly updated. We
also had good success with an East Handley family newsletter which
went home each six weeks. A monthly school-related article was
written by the principal and submitted for publication in the Handley
Heraldneighborhood newspaper each month in the spring. About half
of the campus communicator meetings were attended by the assistant
principal, but with her busy schedule and demands on her time,
choosing another person for this responsibility will be helpful

These efforts at communication (described in the opposite column) will be continued.
Additionally, in 2009-2010:
e Provide a Spanish translator for every parent meeting
e Issue a personal invitation to each family to become involved at school.
When possible and feasible, these invitations will be issued face-to-face by
the principal and AP. The parent liaison will make phone calls to every family
(in Spanish where appropriate) to ask for support and involvement.
e Librarian (shared between East Handley and West Handley) will be asked to
serve as campus communicator for both schools and to report back in writing

to the principals.
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Performance
Objective

2.4 Beresponsible stewards of public funds

Data Driven Concern

Plans / Commitments to Address

e Funds were spent judiciously and in a timely manner

e There was one workers comp. claim on our campus: a broken

ankle sustained in a fall

A large sum was spent on personnelt to hire tutors to work directly with struggling
students, alongside teachers in the classroom and in pull-outs. In theory, if we
correct problems in the early grades now, our students will be more successful as
they progress.

Theriskofincidey 1 & NBadz GAy3a Ay @2N] SNDRa O2Y
reminding employees and encouraging safe practices: The Risk Management safety
video will be presented to the staff in August 20009.

Performance
Objective

2.5 Nurture and build capacity dll employees to best support academic achievement

Data Driven Concern

Plans / Commitments to Address

In order to build campus morale and a unified East Handley

a C I Y nr-irstéuctighal staff will be encouraged to participate

GAGK T Odz G FyR addzRSyda
theme and team competition throughout the school year.

Ay

Office personnel and custodial staff will be given opportunities to participate with
faculty and students in activities that earn points for their respective teams.
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Goal 3: Family Involvement & Community Partnerships

Family involvement and community partnerships will be an integral part of the education of all children

Performance, 3 7 Byild community supporand engage them to support District goals

Objective
Key Performance Indicators tellieE Current CampuZ?)OQ-lO Target Current DIStnCtZOOS-OQ Target
Total dollars in community / business partnerships Mary Preston $350 $1000 $700,000 $850,000
Total number of community / business partnerships Susan Hill 2 3 360 380
Maintain and improve relationships with our adopters by
more effectively following up on initiatives laid out during
our fall meeting
Increase numbers of mentors from Saint Andrews Counselor 13 15
Episcopal Church records

CampusSpecific Data Defined Concern
e East Handley Elementary enjoys an excellent rapport with both our adopters. URS Engineering Firm was very active with us throughout the year,
participatinginthe CannedC2 2 R 5 N& @SHzQ 0 k ¥y ¢ LINR 2SO0 / FNBSSNI5F@8% |yR 2dzNJ CATF
events such as History Fair and Science Fair. They are eager to take their participation to another level by going into the classroom with students to
present lessons on various topics related to engineering.
e Wells Fargo Bank donated funds for the fifth grade trip to Austin in May, providing breakfast and lunch for our travelers.

Action Steps / Strategies Individual Responsible Resources Monitoring

East Handley will be more intentional about following up on Mary Preston Timeline for
initiatives laid out in the first fall meeting involvement
Increase numbers of mentors participating weekly in our mentor
program. Assign mentors to targeted African American boys in the
fifth grade class. Begin first
week of
Judy Griewe school, and
continue
through end
of May

Monitor timeline that is designed

Mentor notes from each visit
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Goal 3: Family Involvement & Community Partnerships

Family involvement and community partnerships will be an integral part of the education of all children

Pg’;?égilzce 3.2Develop and expect parents to be active participants in student learning
Key Periormance Indicators Source Current CaeruZ?)OQ-lo Target Current I:)IS|'[I'ICt2008-09 Target

Increase stakeholder feedback regarding how well
campuses encourage and support parental involvement Climate Survey

Teachers Results 100% 100% 88% 91%

Students 70% 75%
Increase in ratio of total volunteer hours per student Campus 5.9 6.5
Maintain attendance at Family Math Night Campus 224 225

participants

Increase attendance at Family Literacy Campus 34 participants 100
Increase attendance at Family Science Night Campus 89 participants 100
Plan and host a Family Wellness Event 0 75
Plan and produce a student-led program during Hispanic 0 365
Heritage Month

CampusSpecific Data Defined Concern
East Handley Elementary PTA membership was in the single digits during the 2007-08 school year. In 2009-2010 we had over 70 members. However, it was
disappointing that few members showed up for business meetings. We did have fair attendance executive board meetings , and good attendance at evening
events,especialle g KSy GKS OKAf RNBY 6SNB RSEAGSNAY3I | LISNF2NXI yOS 2 Btivahwasy S (]
brought back by the PTA, and it was well-attended. Math Night and Science Night were well attended. Literacy Night was not; however it was held during the
busy month of December and the weather was bitterly cold.

Action Steps / Strategies Individual Responsible Resources Monitoring
Laramie DelValle Bilingual ESL

Provide Spanish translation at all events to which parents are invited

Build on relationships established in 08-09 with parents to extend Susan Hill and Mary Log parent contacts made by phone
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invitations to parents to become more involved Preston, classroom
teachers and coaches;

Parent Liaison

Make family participation at extra-curricular events a part of the Susan Hill and Mary
a0K22ft 6ARS a¢StY 9Faid 1 IyR Preston Point sheet in main hall
competition
Susan H'." and Mary Parent Engagement specialist, LaTonya
Begin participation with the Epstein Model for parent involvement Preston; Stephanie Copeland, will report to SBDM at regular
Jackson meetings
Invite parent engagement specialist assigned to East Handley to Susan Hill and Mary parent Engagement specialist, La Tonya
come out for a visit and offer suggestions for increasing parent Preston o ! '
involvement will visit and advise
Walkthroughs; visits to classroom while
Welcome our new Parents as Teachepmarent educator and her Entire staff Classroom parents a?1 d children are having their
clients to our campus Learn and Play sessions
ttly &L OS F2NJ 2dzNJ &t | N®hat ¢ Susan Hill Si':rsjgov‘\’/ir:h
parents have a place to meet, work, and network PAT
Staff Development
Staff Development Topic Amount / Funding Source
District Epstein Training provided by Stephanie Jackson $0
LaTonya Copeland will join SBDM and will present to members at October meeting $0
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Attachment: Title 1 Components for School wide Planning & Par€ompact

1. Needs
Assessment

2. Reform Strategies

3. Transition

4. Highly Qualified
Professional Staff

5. Strategies to Attract Highly-
Qualified Teachers to High
Need Schools

Data sources used
in decision-making
include 2009 TAKS
scores, TPRI, and
TRC scores, and
Benchmark testing.
Also, data from sign-
in sheets at 2008-09
parent involvement
activities and
conference with
parent liaison.

Focus on increasing
background knowledge and
vocabulary in English
Language Learners --
Discuss English-Spanish
cognates daily in classroom
discussions--Provide pull-
out tutoring and co-teaching
to assist struggling readers--
Enlarge Hispanic
participation in parent
involvement--Address
leadership and citizenship

Continue comprehensive
tutoring program--Purchase
materials for teacher use in
improving vocabulary and
background knowledge--
Extend personal invitations
to parents to join in our
school's activities--

Create and maintain a
school climate that
encourages loyalty of
highly qualified
teachers --Recognize
and appreciate staff
regularly--Seek out
appropriate
professional
development
opportunities for
enriching the skills of
staff

Contact Texas Christian
University and Texas
Wesleyan University in order
to establish a relationship with
the School of Education at
each institution. Arrange for
student teachers from these
universities to complete their
practica at East Handley.

6. Professional
Development

7. Parent Involvement
Strategies

8. Assessments

9. Steps/Procedures
for Students
Experiencing Difficulty

10. Coordination & Integration
of Federal, State, & Local
Services & Programs

Offer and encourage
opportunities for
teacher learning in
the areas of building
background
knowledge and
vocabulary in ELLs;
Differentiation;
Creating curriculum-
based assessment
instruments;
Encouraging parent

involvement.

Utilize Parent Liaison to
make personal contacts with
each family to invite
participation during the
school day and at evening
events and to encourage
membership in parent-
teacher organization. Invite
parents to participate in
lunch-time Spanish-English
conversational exchange
program.

Teachers, parents,
administrators, and
students collaborate to
discuss campus successes
and shortcomings.
Continue grade-level data
meetings to evaluate
progress in content area
assessments. Develop and
enrich personal relationship
with individual parents and
families.

Entire staff to become
more proficient in the
Response to
Intervention model--
Give timely, effective
assistance via
inclusion and tutoring
to struggling students-
-Increase number of
parent-teacher
conferences

Collaborate with Parent-
Teacher organization, Parent
Liaison, Instructional staff;
Paid tutors; Families.

Integrate designated programs
into school instructional
calendar

Attachment: State Compensatory Education Services

Attachment |.State Compensatory Education (SCE)
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In accordance with the District mandate for high academic achievement for all students, this CIP is based on addressing the District's strategic goals
and standards. This selection specifically targets the needs of students performing below potential, including those indentified "At-Risk" according
to state and District criteria. On this campus, there are approximately (place number here) students identified "At-Risk".

State Compensatory Education funds pay for part or all of the salaries for (place number of full/part-time employees who are paid through
program code 7.24 or 7.30) staff members. Programs and services currently being implemented on this campus that are partially or fully supported
through State Compensatory Education funding include the following: (fill in the amount ONL Yfor those applicable to the campus).

Program/Service Owner Amount
Parent Educators 145 $00,000
Family Resource Center 205 $00,000
HS Instructional Personnel 239 $00,000
Assistant Superintendent - Secondary School Leadership 240 $00,000
Deputy Superintendent - School Leadership and Student Support
Services (Includes transition campus for secondary campuses) 248 $00,000
MS Instructional Personnel 269 $00,000
Reading Initiative 307 $00,000
ES Administrative Personnel 308 $00,000
ES Instructional Personnel 309 $00,000
Math and Algebra Initiative 315 $00,000
After School Program 395 $00,000
Pregnancy Related Service 460 $00,000
Total $00,000

Attachment: Student Data used for Needs Assessment
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Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

Pg&?ggi‘/lce Implement an Elementargchoolwide coordinated health program
Key Performance Indicators Source Campus R tiiet
Current 2009-10 Target Current 2009-10 Target
Increase the number of students (eligible for testing) Campus 95% 95% 95%
assessed in all seven components of fitness test FitnessGram
Administrator

All three major components of Local Wellness Plan g H/PE records Notin 100% 90%
accomplished on the prescribed timmble place
Percentage of students attaining 70% on Health CBA results 50% 85% 50%
Curriculum Based Assessment (CBA) (ADQ)
Ensure 135 minutes of quality physical education or Campus 95% 95% 95%
structured physical activity each week schedule
30 health and 30 coordinated physical activities are Campus 40% 80% 80%
taught on a timely basis schedule
Students will improve fithess scores as well as FitnessGram 25% 100%
academic achievement, and attendance results/

report

cards/attend

ance records
Parent representation on Local Wellness Committee LWC records Notin 1 80% w/1

place
Parentand family attendance at wellness activity LWC records None 100 50%
people
Send FitnessGram report to parents PE Teacher 90% 90% 75%
CampusSpecific Data Defined Concern
Action Steps / Strategies Individual Responsible Resources Monitoring
Schedule testing time to maximize student participation, provide Susan Hill Schedule Campus administrator, Campus
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adult assistance for monitoring and recording scores, schedule make- Chip Dodson FitnessGram administrator
up dates for absent or ill students
Designate Local Wellness Coordinator (LWC) and establish of School :
Wellness Action Team (SWAT) Susan Hill Grant funds Repeat SHI
/] 2YLX SiA2y 2F a2RdA S m 2F (  SWATTeam None Campus administrator, LWC, District
LWC liaison verifies completion
Campus-wide wellness activity scheduled Susan Hill None Campus_aglmlnlstr_a_t or, LWC, D!St”Ct
Becky Browne LWC liaison verifies completion
Ensure health and PE teachers are covering key elements in : District LWC liaison, analyze results of
. Susan Hill None
curriculum CBA
Susan Hill, Chip Campus administrator does periodic
135 minute requirement met weekly Dodson, Classroom Schedule reviews of schedules and completes
teachers regular classroom visits
Access to
. technology that Campus administrator does periodic
. . Susan Hill . . .
Students are active 80% of time : provides curriculum | reviews of schedules and completes
Chip Dodson o
and supports regular classroom visits
resources
Local Wellness Coordinator will coII_ect self-reported information on Becky Browne Grant funds Attend function
where teachers are in the document
Create report that compares fitness testing results to student grades ADQ provides results to Campus
ADQ n/a .
and attendance Administrator
Add invitation to join LWC to parent handbook Susan Hill n/a Record parent responses in database
Notify parents/community members through use of marquee, Susan Hill n/a Use sign-in sheets at event
newsletter, web page
Ensure all data entered on a timely basis, report cards printed on : Windows XP, color | Campus administrator verifies reports
. Chip Dodson
color printer, and sent to parents

laser printer, paper

sent home

Staff Development

Staff development (high-quality research-based) and amount of Title 1 campus allotment used.
Must be over 10% of campus allotment for AYP campuses.

Staff Development Topic

Amount / Funding Source

Campus PE and assistant required to attend all District-provided staff development for PE

None

Invite Jean Blaydes to provide professional development on the relationship between movement

$600 Title One Funds
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and cognition for entire staff on campus waiver day in February

[Click here to insert Campus Name] Page 33




