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Campus Improvement Plan

The Fort Worth Independent School District envisions
a high performing learning organization in which all students
achieve proficiency in rigorous standards of intellectual thought and knowledge.



This plan has been developed through the collaborative efforts of campus stakeholders and will be monitored periodically for effectiveness according to a

schedule and system established by the campus Site-Based Management Team.

SITE-BASED DECISION MAKING TEAM

Name Position Signature
1. Alfreida Colvin Principal
2. Willie Mumphrey Assistant Principal
3. Aminah Geary Teacher
4. RheaZanti Teacher
5. Chandra Goss Campus-based Non-teaching Professional
6. Wilma Stewart District-level Non-teaching Professional
7. Paula Musso Parent
8. Mukiako Wright Parent
9. Gjekarta Daniels Parent
10. Debra Powell-McGhee Community Representative
11. Community Representative
12. Ron Williams Business Representative
13. Mark Dube Business Representative
Name Position Signature
1. Rebecca Cleveland
2. Rociell Minor
3. MariaVega
4. Latrice Tate
5. Paula Pope
6. Casey Collins
7. Rosie Guerrero
8. Jamilyn Parish
9. Maria Hornsby
10. Debra Kyser
11. Jeanina Martin
12. Shayla Sharp
13. Rhea Zanti
14. Aminah Geary
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. Katrina Dodd
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17. Nancy Love

18. Crystal Green

19. Donnelle Bratton

20. Kandria Spivey

21. Burl Harris

22. Yolanda Harris

23. Capricia Bell

24. Launie Goldsmith

25. Anverly Black

26. Jacqueline Taylor

27. Wanda Sanders

28. Mary Collins

29. Janet Barlow

30. Christine Yanger

31. Mary Price

32. Charla Wright

33. Deborah May
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District Mission Statement

The mission of the Fort Worth Independent School District is to provide and
support rigorous learning opportunities which result in successful completion of a
quality high school experience for all students.

Harlean Berry Beal Elementary

Mission Statement

The mission of Harlean Berry Beal Elementary School is to build an environment where students, faculty, staff, parents and community work together to foster
each chil d’ s c¢r ea t-wosthepromoteicaedenticiexaellence, andphoduce citezensapablé of succeeding in a multicultural and technological

society.

For more than 60 years, Harlean Berry Beal El e me nt aHanean 8aalh Wliwede LitHedeopleh a d
Are Doing Big Things"”, embodi es our thrust of educational excellence.
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District Strategic Goals Board Adopted Performance Objectives
1.1 Recruit, develop, support, and retain effective teachers, principals, and other instructional staff

1.2 Provide individualized supports for student development and academic achievement
1.3 Ensure consistent use and implementation of District curriculum frameworks

1.4 Provide opportunities for student voice, leadership , and engagement in the learning process
All students will learn at high levels of PP P gag ep

academic expectations and the 1.5 Provide a safe, positive, and secure learning environment for students and staff

achievement gap will be eliminated. ) )
1.6 Implement an Elementary school-wide coordinated health program

2.1 Promote a service-oriented culture throughout the District
2.2 Use data to inform decisions
2.3 Communicate with all stakeholders in a timely and relevant manner

2.4  Beresponsible stewards of public funds

All operations in the District will be efficient
and effective.

2.5 Nurture and build capacity of all employees to best support academic achievement

3.1 Build community support and engage them to support District goals

3.2 Engage and encourage parents to be active participants in student learning

Family involvement and community
partnerships will be an integral part of the
education of all children.
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Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

P%r:;;:‘t?v“ece 1.1 Recruit, develop, support and retain effective teachers, principals and other instructional staff
Campus Level Scorecard
Key Performance Indicators Source Campus District
Current 2009-10 Target Current 2008-09 Target
111 Inf:rease percent of teachers who are absent less than 10 days | HR Absence 81% 90% 71% 24%
(sick and personal leave) Report
11.2 Percent of new teachers who are assigned a mentor within 30 ADQ/Camp 100% 100% 71% 24%
days of hire us
Goal | Increase percent of teachers who are absent less than 10 days | Admin.
. 81% 90%
1 (sick and personal leave) Staff
Goal | Develop, support & retain effective teachers resulting in at Leadership 80% 90%
2 least 75% of students performing at or above grade level. Team ? ?
Campus-Specific Data Defined Concern Plans / Commitments to Address
Goal 1 Give incentives each six weeks period to teachers who have
LISNFSOG FGGSYRIFYyOS 2Nl y2 Y2NB
Goal 2 Provide targeted professional development training, target
teaching, demonstration lessons, and planning/feedback sessions
between teachers/coaches/administrators.
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Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

P%'I‘j’;:‘t?:e‘e 1.2 Provide individualized supports for student development and academic achievement

Campus Level Scorecard

Key Performance Indicators Source Campus District
Current 2009-10 Target Current 2008-09 Target
Decrease percent of African American students over represented
in Special Education student populations at the Elementary level Special 1% 1% 6.05% 4.05%
which is the primary identification source for Special Ed students Ed
Increase in percent of schools meeting state defined target for
1.2.4 | percent of students in full implementation of least restrictive Special 100% 100% 95% 98%
environments Ed Encore
Campus-Specific Data Defined Concern Plans / Commitments to Address
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Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

P%’:;;:‘t?v“ece 1.3 Ensure consistent use and implementation of District curriculum frameworks - OVERALL

Campus Level Scorecard

Key Performance Indicators Source Campus District
Current 2009-10 Target Current 2008-09 Target
1.3.1 Increase in percent of teachers who view the coaches and LCTs | ADQ - District
as important resources to improve their effectiveness as a Instructional 80% 85%
teacher Survey
1.3.2 Decrease in number of campuses rated unacceptable by state
accountability rating
Elementary School Level (80 campuses) Academically | Recognized 5 0
Unacceptable Acceptable
1.3.3 Increase in percent of teachers who view coaches and LCTs as District Inst. 30% 85%
important resources to improve their effectiveness as a teacher | Survey
Campus-Specific Data Defined Concern Plans / Commitments to Address
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Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

P%’:;;:‘t?v“ece 1.3 Ensure consistent use and implementation of District curriculum frameworks ¢ READING/WRITING
READING/WRITING
. Campus District
Key Performance Indicators SElice Current P 2009-10 Target Current | 2008-09 Target
Decrease in the achievement gap in student performance
1.3.1R between student populations in Reading
African-American/White ¢ summed across grades 19% 16% 17% 14%
Hispanic/White - summed across grades 15% 12% 15% 12%
Decrease in the achievement gap in student performance DataSmart
between student populations in Writing
1.3.2R African-American/White ¢ summed across grades 11% 8% 9% 6%
Hispanic/White - summed across grades 21% 18% 8% 5%
Increase in and/or maintain TAKS scores toward the
recognized and exemplary ranges across Reading
All students 81% 90% 84% 87%
African American 80% 90% 80% 83%
1.3.3R Hispanic 82% 90% 82% 85%
White - - 95% 95%
Economically Disadvantaged 79% 85% 81% 84%
LEP DataSmart 69% 75% = =
SPED - - --
Increase in and/or maintain TAKS scores toward the
recognized and exemplary ranges across Writing
All students 88% 90% 87% 90%
African American 93% 95% 86% 89%
1.3.4R Hispanic 79% 85% 86% 89%
White - - 95% 95%
Economically Disadvantaged 87% 90% 86% 89%
SPED - - - -
LEP - -
All student subgroups (AS, AA, H, ED), in all grade levels,
will meet or maintain the 75% passing rate or above on
Objectives2 & 4 in Reading. Data Smart
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All Students, Hispanic, Economically Disadvantaged

student subgroups will meet the 75% passing standard

or above in all grade levels in Reading. Data Smart
hy GKS DN}YRS n 2NARGAYy3 /

2N mQa FyR GKS YIFI22NAGE&

GKFYy | a02NB 2F | HX A®S

FYR y2 Y2NB GKIFy om: &02| DataSmart
The Economically Disadvantaged and Hispanic student

subgroup will score no lower than 75% on Objective 4 in

Writing. Data Smart

Campus-Specific Data Defined Concern

¢ In Reading Objective 4, All Students, African American and Hispanic Student Subgroups in grades 3-5 scored below 75%.

e Ingrade 4, all student subgroups scored below 75% on Objective 3 in Reading.

¢ In Reading Objective 1 & 2 All Students, African American, Hispanic, and Economically Disadvantaged scored below 75% in all grade levels.

e OntheGrade42 NAGAY3A ¢! Y{ ! aaSaayvySyis G4KSNB
e On the Writing Mechanics Assessment, the Hispanic and Economically Disadvantaged scored below 75%.

6 SNB

n 6nQaovz ¢ omQav

2 nNH

Action Steps / Strategies Individual Responsible Resources Monitoring
. . . . . th
Using the_Currlcqurn Fra.mework,. design & implement whole & s.rT\aII Prekindergarten ¢5 Schedule weekly rotations by Leadership
group guided reading/ rigorous literacy centers/ lessons & activities grade Teachers State o . .
L . Ly . . Team (Principal, Asst. Principal, Literacy
utilizing Balanced Literacy that will increase the performance of all C. Wright District Coach)
student & subgroup populations (AS,AA, H,ED), inclusion, GT &ELL. Taylor
Three week Progress Report,
Use Promethean Board to enhance, assess and monitor the reading & | Prekindergarten- 5% Six weeks Grade Report,
writing levels, fluency & comprehension competencies, objectives of grade Teachers State During Small Group Instruction
each student on a continuous basis using TPRI, DIBELS, TRC, CIRCLE, C. Wright District Data Analysis Meetings held during
AR Read Like You Mean It, Student Progress Checks,and/ . !. Q& Taylor Beginning, Middle, and End of the Year
with the Leadership Team
Implement pullout sessions during the day and after school tutorials Tutoring T.eachers State . _—
. . - C. Wright . Through weekly tutorials and beginning
for Tier Il and Il students to strengthen reading proficiency based on District st . o
o . Brown . the 17- 6 weeks with the Interventionist
weakest objectives & skills. Title 1
Taylor
Colvin
Mumphrey .
. . . . . th State Weekly lesson due dates and Leadership
Monitor and observe classroom instruction, lesson design, Prekindergarten ¢ 5 o q s
District Team will utilize forms for feedback on a

assessments and provide feedback on a regular basis

grade Teachers
C. Wright
Taylor

weekly basis.
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Provide opportunities for the development of criteria charts, rubrics Prekindergarten- 5t

and models on what is an Exemplary standard for the Writing grade Teachers Site Based Periodic walkthroughs and Learning
Process, Mechanics Mastery, and Reading to consistently promote C. Wright Walks
the Principles of Learning Taylor

Periodic walkthroughs and analysis of
student data to determine grouping and
Site Based instruction.

Prekindergarten-5™

Provide students with opportunities to engage in teacher/student
PP gag / grade Teachers

conferences, small group pullouts, writing camps and tutorials based

. Wrigh
on the weakest objectives in Reading and Writing. CTa Tfr t Weekly for students and as needed for
y parent conference.
" " N N N N " th
Pr'o'wde stud.ents in all subgroups & §pec.|al populatlor.\s. with daily Prekindergarten- 5 . Daily and Six Weeks Writing Folder
writing experiences based on a combination of the Writing Process, grade Teachers Site Based Review
O2y@BSyuAz2zyasz NbalLkl2yasS 02 evinds.t Taylor

Staff Development

Utilize grade level/vertical team and individual teacher meetings to analyze data, collaborate, design, and implement effective instructional delivery systems
that will raise the academic achievement of all student subgroup populations.

Staff will engage in professional development i.e. The Principles of Learning, Curriculum Frameworks, New TEKS, and Writing Process to improve student
literacy performance.

Staff Development Topic Amount / Funding Source

Curriculum Frameworks and TEKS District

Writing Instruction District and Site Based
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Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

Performance | 1 3 Fnoyre consistent use and implementation of District curriculum frameworks ¢ MATHEMATICS

Objective
MATHEMATICS
. Distri
Key Performance Indicators SElice Current can.l':m;OOQ-lO Target Current Ilsmc;009-10 Target
Decrease in the achievement gap in student performance
1.3.1M between student populations in Mathematics DataSmart
African-American/White ¢ summed across grades 27% 20% 31% 28%
Hispanic/White - summed across grades 19% 15% 19% 16%
Increase in and/or maintain TAKS scores toward the
recognized and exemplary ranges across Mathematics
All students 77% 80% 68% 71%
1.3.1M African American DataSmart 73% 80% 56% 60%
Hispanic 81% 85% 68% 71%
White 100% 100% 86% 89%
Economically Disadvantaged 75% 80% 65% 68%
LEP - -
SPED - -

Campus-Specific Data Defined Concern

Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

Performance

Objective 1.3 Ensure consistent use and implementation of District curriculum frameworks ¢ MATHEMATICS

MATHEMATICS (CONTINUED)

Action Steps / Strategies | Individual Responsible ‘ Resources ‘ Monitoring
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K-5 staff will meet consistently to analyze & discuss student

PK-5 Teachers

3 wk Progress Reports

. . L . Ma I . .
performance data, identify student strengths/deficiencies & provide Colv?n District 6 wk Grading Periods
targeted, rigorous instruction (tutoring, interventions, Weekly Walkthroughs
. Mumphrey . .
student/parent conferences) to include all student and subgroup Tavlor Site Based Classroom Visits
populations, i.e. AS, AA, H, ED, Inclusion, GT, ELL, etc. y Learning Walks
Kneeland
State
PK-5 Teachers - 3 wk Progress Reports
Goldsmith District 6 wk Grading Periods
Increase the use of ELL strategies to support the performance of all . Title 1
Colvin - Weekly Walkthroughs
ELL students EnVision Math .
Mumphrey ) Classroom Visits
Ma Curriculum Learning Walks
¥ Framework &
Site Based
. . PK-5 Teachers Title 1 Weekly Walkthroughs
Increase the use of best practices to improve the performance of ¢ .I . y . .ug
Inclusion students May District Classroom Visits
Taylor Intervention Learning Walks
Guides
District
3-5 Teachers Site Based Weekly Classroom Visits
May EnVision Math Walkthroughs
Taylor Curriculum Learning Walks
Frameworks
District
. . . , Colvin Site Based
Monitor classroom instruction, lesson design, and assessments on a .
. Mumphrey EnVision Math Weekly
regular basis .
Curriculum
Frameworks
Site Based
. . 3-5Teach Curricul Weekly Cl Visit
Grades 3-5 students will engage in intense math camps before the eachers urricuium eeily . 1assroom Visits
TAKS administration in the Sprin May Frameworks Walkthroughs
pring Taylor District Learning Walks
Math Department
Site Based
Provide opportunities for PK-5 students to work with computer based PK-5 Teachers Title 1 Lab Assist.
software to enhance & strengthen math concepts & process skills in May Pearson Weekly Visits to Computer Lab
the classroom & labs Zanti SuccessTracker
MysSatori
K-5 staff will utilize the Problem Solving Process strategies to support K-5 Teachers District Weekly Classroom Visits
math instruction daily May Site Based Walkthroughs
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Taylor Title 1 Learning Walks
EnVision Math
Curriculum
Frameworks

Staff Development

Staff development (high-quality research-based) and amount of Title 1 campus allotment used.
Must be over 10% of campus allotment for AYP campuses.

Staff Development Topic Amount / Funding Source
Provide training on Computation Methods Site - Based
Provide training on Measurement Site - Based
Provide training on the Problem Solving Process Site - Based
Provide training on the Curriculum Frameworks Site - Based
Provide training on EnVisions Site - Based
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Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

P%":;;:‘t?v“ece 1.3 Ensure consistent use and implementation of District curriculum frameworks ¢ SCIENCE
SCIENCE
. Campus District
Key Performance Indicators SElice Current P 2009-10 Target Current | 2008-09 Target
Decrease in the achievement gap in student performance
1.3.15C between student populations in Science DataSmart
African-American/White ¢ summed across grades 25% 20% 37% 34%
Hispanic/White - summed across grades 41% 35% 29% 26%
Increase in and/or maintain TAKS scores toward the
recognized and exemplary ranges across Science
All students 70% 75% 59% 62%
African American DataSmart 77% 80% 47% 51%
1.3.25C Hispanic 58% 75% 56% 60%
White 100% 100% 85% 88%
Economically Disadvantaged 69% 75% 54% 57%
LEP -- --
SPED - -
By Spring 2010, all student subgroups (AS, AA, H, ED)
will meet overall passing standard of at least 80%.
By Spring 2010, all student subgroups (AS, AA, H, ED)
will meet the passing standard of at least 80% on
Objective 4.

Campus-Specific Data Defined Concern

e The subgroups AS, H, and ED did not meet the overall passing standard of 75%.
e On Objective 4, all student subgroups scored less than the 75% passing rate.
e Inthe overall passing standard, the Hispanic subgroup scored the lowest with 59%.

Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.
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Performance

Objective 1.3 Ensure consistent use and implementation of District curriculum frameworks ¢ SCIENCE

SCIENCE (CONTINUED)

Action Steps / Strategies

Individual
Responsible

Resources

Monitoring

Utilizing the Curriculum Frameworks, design and implement rigorous
lessons/activities that effectively teach and assess Objective 4 (Earth
Science)

Cleveland
Tate
Sharp
Parish
Dodd
Spivey
Bell
Perry
M. Wright
Taylor

Site Based

District

Classroom Visits
Walkthroughs

Periodic Learning Walks

Utilizing the Curriculum Frameworks,& Foss Kits, Promethean Board,

to boost academic achievement for all subgroups & populations (AS,
AA, H, ED, Inclusion, GT, & ELL)

02y RAO G2 K I AVYRASAGAII GAZya 3 &

Cleveland
Tate
Sharp
Parish
Dodd
Spivey
Bell
Perry
M. Wright
Taylor

Site Based

District

Classroom Visits
Walkthroughs

Periodic Learning Walks

Assessmentl FGSNJ S OK Y2Rdz S |y

Cleveland
Tate
Sharp
Parish
Dodd
Spivey
Bell
Perry
M. Wright
Taylor

Site Based

District

Classroom Visits
Walkthroughs

Periodic Learning Walks

5" Grade tutorials, and pull-outs to address weakest performance
objectives

Cleveland
Tate
Sharp
Parish

Site Based

District

Classroom Visits

Walkthroughs
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Dodd
Spivey
Bell
Perry
M. Wright
Taylor

Monitor classroom instruction and provide feedback on a regular
basis

Colvin
Mumphrey

Site Based

District

Classroom Visits

Walkthroughs

Periodic Learning Walks

Conduct student/parent conferences to address assessment
performance, set goals, & address concerns to boost academic
achievement

Cleveland
Tate
Sharp
Parish
Dodd
Spivey
Bell
Perry
M. Wright

Site Based

District

Administrative Follow-ups

Staff Development

Staff development (high-quality research-based) and amount of Title 1 campus allotment used.
Must be over 10% of campus allotment for AYP campuses.

Staff Development Topic

Amount / Funding Source

Provide training for staff on vocabulary development

Site - Based
Provide training for staff on hands-on investigations Site - Based
Provide training for staff on journaling Site - Based
Regularly scheduled grade level/vertical team meetings focusing on data analysis & improving
instruction as it relates to science concepts and investigations Site - Based
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Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

P%r:;;:‘t?v“ece 1.3 Ensure consistent use and implementation of District curriculum frameworks ¢ SOCIAL STUDIES
SOCIAL STUDIES (CONTINUED)
) . Individual .
Action Steps / Strategies . Resources Monitoring
Responsible
Social Studies will be taught daily in ALL grades.
Colvin
Each Level will f hei i . M h
ach Grade Level will focus on their required outcomes ump. rey 2009 ¢ 2010 School Year
C. Wright
School-wide effort to support geography, history, culture, Teachers
presidents, law, etc. (To Be established)

Staff Development

Staff development (high-quality research-based) and amount of Title 1 campus allotment used.
Must be over 10% of campus allotment for AYP campuses.
Staff Development Topic Amount / Funding Source

1. Differentiation in Social Studies
2. Social studies through Literature
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Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

P%’:;;:‘t?:ece 1.4 Provide opportunities for student voice, leadership, and engagement in the learning process

Campus Level Scorecard

Key Performance Indicators Source Campus District
Current 2009-10 Target Current 2008-09 Target
Percent of elementary campuses who have an active student Student
advisory Survey - -
Admin.
Counselor
Goal | Initiate an active student council (grades 3-5) for the 2009- Teachers 0 100%
1 2010 school year (3-5)
PTA
SBDM
Campus-Specific Data Defined Concern Plans / Commitments to Address

Administrators, Teachers, Counselor, PTA, & SBDM will plan, design, &
implement procedures, criteria, election process, &
duties/responsibilities of an effective student council.
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Performance
Objective

1.5 Provide a safe, positive and secure learning environment for students and staff.

Campus Level Scorecard

Key Performance Indicators Source Lo Dissct
Current 2009-10 Target Current 2008-09 Target
Positive trend in stakeholder perception regarding campuses
151 being a respectful environment
e Students 57% 62%
Teachers Teacher 84% 87%
Positive trend in stakeholder perception regarding campus Climate
159 safety: Survey /
Students Student -- --
Teachers Personaliza 88% 90%
Positive trend in stakeholder perception regarding campuses | tion Survey
153 being FREE from bullying and harassment
e Students 56% 61%
Teachers 55% 60%
15.4 Decrease the number of significant crime incidents on SafetY & 0 0 448 426
campuses Security
Students will demonstrate a knowledge of positive discipline | Safety &
. . . 90 95
and excellent safety procedures on a daily basis. Security
100% of students and staff will participate in fire safety, Crisis
tornado, duck and cover, lock-down and emergency Interven- 100 100
evacuation drills on a monthly basis tion Plan

Campus-Specific Data Defined Concern

Presently students are sent to the office at a rate of 2-10 students per
week. Students with emotional issues account for over half of the

number of students sent to the office.

Students and staff are encouraged to be alert and ready to respond to
any emergency situation involving weather and crime and other

hazards due to the present location of the physical plant.

An analysis of discipline referrals and behavioral plans for the school
year 2008-2009 indicated a significant number of students in the
primary and upper grade levels referred to the office for interventions
and disciplinary actions due to mild to moderate emotional tones.

awareness/training on key safety/discipline student issues.

Beginning the first day of school, August 24, 2009, designated staff will be on
duty on time each day. Students will demonstrate knowledge of good
discipline and safety procedures and will practice these procedures on a
daily basis. Counseling strategies will be taught and practiced using skills
introduced and demonstrated by the UMOJA and Buckner Program. A
Parent Awareness Program will be designed & implemented to promote

Harlean Beal Elementary
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Weather related incidents and environmental concerns increased the
need for students and staff to be well trained to react to emergency
evacuations procedures at any time that situations arise.

Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

Performance | 1.6 Implement an Elementary school-wide coordinated health program
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Objective

. Campus District
Key Performance Indicators SRlee Current P 2009-10 Target Current 2009-10 Target
Increase the number of students (eligible for testing) Campus 95% 95%
assessed in all seven components of fitness test FitnessGram
Administrator
All three major components of Local Wellness Plan are H/PE records 100% 90%
accomplished on the prescribed time-table
Percentage of students attaining 70% on Health CBA results 50% 50%
Curriculum Based Assessment (CBA) (ADQ)
Ensure 135 minutes of quality physical education or Campus 95% 95%
structured physical activity each week schedule
30 health and 30 coordinated physical activities are Campus 80% 80%
taught on a timely basis schedule
Students will improve fitness scores as well as FitnessGram 25% 100%
academic achievement, and attendance results/
report
cards/attend
ance records
Parent representation on Local Wellness Committee LWC records 1 80% w/1
Parent and family attendance at wellness activity LWC records 50% 50%
Send FitnessGram report to parents PE Teacher 90% 75%
Campus-Specific Data Defined Concern
Action Steps / Strategies Individual Responsible Resources Monitoring
Schedule testing time to maximize student participation, provide Campus administrator, -
adult assistance for monitoring and recording scores, schedule make- | Campus FitnessGram Schedule Canilpus adm|n|strat.or., Campus
. L FitnessGram administrator
up dates for absent or ill students administrator
Designate Local Wevl\llr:;SeSSZrC(:;git%;;:'n\/\g\)/;:% establish of School Campus administrator Grant funds Repeat SHI
/] 2YLX SGA2y 2F a2RdZAf S wm 2F SWAT Team None Campus administrator, LW, District
LWC liaison verifies completion
. .. Campus administrator, Campus administrator, LWC, District
Campus-wide wellness activity scheduled LWC None LWC liaison verifies completion
Ensure health and PE teachers are covering key elements in - District LWC liaison, analyze results of
Campus administrator None

curriculum

CBA
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Campus administrator, Campus administrator does periodic

135 minute requirement met weekly person(s) leading the Schedule reviews of schedules and completes
activity regular classroom visits
Access to
Campus Administrator, technology that Campus administrator does periodic
Students are active 80% of time person(s) leading the | provides curriculum reviews of schedules and completes
activity and supports regular classroom visits
resources

Local Wellness Coordinator will collect self-reported information on .
. P LWC Grant funds Attend function
where teachers are in the document

Create report that compares fitness testing results to student grades

ADQ provides results to Campus
and attendance ADQ n/a Administrator
Add invitation to join LWC to parent handbook Campus administrator n/a Record parent responses in database
Notify parents/community members through use of marquee, Campus administrator n/a Use sign-in sheets at event
newsletter, web page
Ensure all data entered on a timely basis, report cards printed on PE Teacher Windows XP, color | Campus administrator verifies reports
color printer, and sent to parents laser printer, paper sent home
Staff Development
Staff development (high-quality research-based) and amount of Title 1 campus allotment used.
Must be over 10% of campus allotment for AYP campuses.
Staff Development Topic Amount / Funding Source

Campus PE and assistant required to attend all District-provided staff development for PE
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Goal 2: Operational Effectiveness & Efficiency
All operations in the district will be efficient and effective

Performance
Objective

2.1 Promote a service-oriented culture throughout the District

Performance | 5 > |Jse date to inform decisions
Objective

Performance

Objective 2.3 Communicate with all stakeholders in a timely and relevant manner
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Goal 2: Operational Effectiveness & Efficiency

All operations in the district will be efficient and effective

Performance

Objective 2.4 Be responsible stewards of public funds

Performance | 5 5 Nyrture and build capacity of all employees to best support academic achievement

Objective

Harlean Beal Elementary Page 26



Goal 3: Family Involvement & Community Partnerships

Family involvement and community partnerships will be an integral part of the education of all children

P%’fb‘j’:c“t?::e 3.1 Build community support and engage them to support District goals
. Campus District
Key Performance Indicators SElice Current 2009-10 Target Current 2008-09 Target
Total dollars in community / business partnerships $700,000 $850,000
Total number of community / business partnerships 360 380
Campus-Specific Data Defined Concern
e Develop and enhance our community partners, parental partners relationships so that they will fill more connected to our campus
e Increase and strengthen our partnerships
Action Steps / Strategies Individual Responsible Resources Monitoring
Colvin PTA Colvin
Improve recruitment, develop training activities, and provide Mumphrey Site Based
. L o . . Mumphrey
schedules of campus wide activities to encourage families and M. Wright Parent Liaison M. Wright
community leaders to be involved on our campus. Stephens Resource ’ &
. R. Johnson
Epstein Model Center
Colvin PTA Colvin
Mumphrey . Mumphrey
. . . s Site Based
Communicate with students and their families about school programs M. Wright Parent Liaison M. Wright
and activities through monthly newsletters. Ste.phens Resource R. Johnson
Epstein Model Center
Colvin PTA Colvin
Mumphrey . Mumphrey
. . . . Site Based
Provide opportunities for parent volunteers to assist in developing M. Wright Parent Liaison M. Wright
positive support systems on a day to day basis. Ste.phens Resource R. Johnson
Epstein Model Center
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Goal 3: Family Involvement & Community Partnerships

Family involvement and community partnerships will be an integral part of the education of all children

P%’fb‘j’:c“t?::e 3.2 Develop and expect parents to be active participants in student learning
. Campus District
Key Performance Indicators SElice Current 2009-10 Target Current | 2008-09 Target
Increase stakeholder feedback regarding how well
campuses encourage and support parental involvement Climate Survey
Teachers Results 88% 91%
Students 70% 75%
Increase in ratio of total volunteer hours per student Campus 5.9 6.5
Campus-Specific Data Defined Concern
Action Steps / Strategies Individual Responsible Resources Monitoring

Staff Development

Staff development (high-quality research-based) and amount of Title 1 campus allotment used.
Must be over 10% of campus allotment for AYP campuses.
Staff Development Topic Amount / Funding Source
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Attachment: Title 1 Components for School wide Planning & Parent Compact

Attachment: Title 1 Components for Schoolwide Planning and Parent Compact

1. Needs Assessment
Science ¢ All Subgroups

Math ¢ 3™ Grade African
American

3" & 4™ Grade Economically
Disadvantaged

5" Grade - Hispanic

2. Reform Strategies
Data Driven Instruction
Minds

Interventions

3. Transition
Writing Benchmark

Monitor Individual Student
Profile Sheets

6 Week Data Collection in
Math & Reading
9 Weeks - Science

4. Highly Qualified
Professional Staff

NCLB Highly Qualified

5. Strategies to Attract Highly
Qualified Teachers to High-
Need Schools

Obtain & Maintain Exemplary
Status

6. Professional Development
Balanced Literacy
Interventions

Writing Process

IFL

Best Practices

7. Parental Involvement
Strategies

Student- Parent-Compact
Homework Policy

Family Nights

8. Assessments

State, District, Campus and
National Assessment

9. Steps/Procedures for
Students Experiencing
Difficulty

Instructional RTI

Intervention Plan System
Wide

10. Coordination &
Integration of Federal, State,
and Local Services Programs

Tutoring
Technology

Parental Involvement
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Attachment: State Compensatory Education Services

Attachment I. State Compensatory Education (SCE)

In accordance with the District mandate for high academic achievement for all students, this CIP is based on addressing the District's strategic goals
and standards. This selection specifically targets the needs of students performing below potential, including those indentified "At-Risk" according
to state and District criteria. On this campus, there are approximately (place number here) students identified "At-Risk".

State Compensatory Education funds pay for part or all of the salaries for (place number of full/part-time employees who are paid through
program code 7.24 or 7.30) staff members. Programs and services currently being implemented on this campus that are partially or fully supported
through State Compensatory Education funding include the following: (fill in the amount ONLY for those applicable to the campus).

Program/Service Owner Amount
Parent Educators 145 S00,000
Family Resource Center 205 S00,000
HS Instructional Personnel 239 S00,000
Assistant Superintendent - Secondary School Leadership 240 $00,000
Deputy Superintendent - School Leadership and Student Support
Services (Includes transition campus for secondary campuses) 248 $00,000
MS Instructional Personnel 269 S00,000
Reading Initiative 307 S00,000
ES Administrative Personnel 308 S00,000
ES Instructional Personnel 309 S00,000
Math and Algebra Initiative 315 S00,000
After School Program 395 S00,000
Pregnancy Related Service 460 $00,000
Total $00,000
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Attachment: Student Data used for Needs Assessment
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