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Fort Worthl

INDEPENDENT SCHOOL DISTRICT

Glen Park Elementary School

2009-2010
Campus Improvement Plan

The Fort Worth Independent School District envisions
a high performing learning organization in which all students
achieve proficiency in rigorous standards of intellectual thought and knowledge.



This plan has been developed through the collaborative efforts of campus stakeholders and will be monitored periodically for effectiveness according to a

schedule and system established by the campus Site-Based Management Team.

SITEBASED DECISION MAKING TEAM

Name Position Sighature
1.Cassandra Surles Principal
2.Tonya Allen Teacher
3.Lillian Johnson Teacher
4.Maria Ceron Teacher
5.Pedro Velazco Teacher
6.Keishea Shaw-Mack Campus-based Non-teaching Professional
7.Steve Grant District-level Non-teaching Professional
8.Elizabeth Lerma Parent
9.Veronica Gonzalez Parent
10.Alicia Ramirez Parent
11.Dale Rayburn Community Representative
12.Carlos Gomez Community Representative
13.Sheretta Scott Business Representative
14.Mark Dube Business Representative
15.
16.
Name Position Signature
1.Tonya Allen Kindergarten
2.Lillain Johnson First Grade
3.Kristen Ojeda Second Grade
4.Shelly Shelley Third Grade
5.Kerri Marshall Fourth Grade
6.Charles Dorsey Fifth Grade
7.Veronica Chavez Prekindergarten
8.Keishea Shaw-Mack Data-Analyst
9.
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District Mission Statement

The mission of the Fort Worth Independent School District is to provide and
support rigorous learning opportunities which result in successful completion of a
quality high school experience for all students.

GLEN PARK
ECEMENTARY

SCHUOE

Campus Mission Statement

We, the faculty, students and parent&ten Park Elementary School, believe al
students can and will learn. High standards and expectations have been set
of our students, as well as our teachers and administrators. By providing the
students with a quality education and a positeating environment, the studen
will excel academically and socially. Through a cooperative and collaborative
effort of school and home, the students will be provided with a comprehensiv
knowledge base, critical thinking skills, and the ability to malse decisions.
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District Strategic Goals

All students will learn at high levels of
academic expectations and the
achievement gap will be eliminated.

All operations in the District will be efficient
and effective.

Family involvement and community
partnerships will be an integral part of the
education of all children.

Board Adopted Performance Objectives

1.1 Recruit, develop, support, and retain effective teachers, principals, and other instructional staff
1.2 Provide individualized supports for student development and academic achievement

1.3 Ensure consistent use and implementation of District curriculum frameworks

1.4 Provide opportunities for student voice, leadership , and engagement in the learning process
1.5 Provide a safe, positive, and secure learning environment for students and staff

2.1 Promote a service-oriented culture throughout the District

2.2 Use data to inform decisions

2.3 Communicate with all stakeholders in a timely and relevant manner

2.4  Beresponsible stewards of public funds

2.5 Nurture and build capacity of all employees to best support academic achievement

3.1 Build community support and engage them to support District goals

3.2 Engage and encourage parents to be active participants in student learning

Glen Park Elementary School
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Goal 1: Student Achievement

Performance
Objective

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

1.1 Recruit, develop, support and retain effective teachers, principals and other instructional staff

Campus Level Scorecard

Key Performance Indicators Source CEMPLE DI
Current 2009-10 Target Current 2008-09 Target

111 Inf:rease percent of teachers who are absent less than 10 days | HR Absence 71% 24%

(sick and personal leave) Report

- " 5

11.2 Percent of new teachers who are assigned a mentor within 30 | ADQ/Camp 100% 71% 24%

days of hire us

Increase percent ofeachers and teacher assistants with 5 o 28% 35%

less absences

. . AEIS
Percent of teachers with less than 5 years of experience Report 25% 40.2%

CampusSpecific Data Defined Concern Plans / Commitments to Address

e All new teachers will have a mentor assigned within 30 days of hire

e t NPEOARS WbSg ¢SIOKSNJ aSSiAay3a
teachers new to the campus/profession

e tdzoft AOAT S G2LAOa
can attend if desired

e Projected three new teachers to the profession
e 25% of all teachers have less than 5 years of experience

® Increase the number of observations for new/struggling teachers to AL A
/struggling FT2NJ WbSg ¢St
observe model teachers

e Increase the number of teachers and teacher assistants with 5 or less . . .
e New teachers will have multiple opportunities to observe model
absences
teacher and have lessons modeled

e Ensure that new teachers receive assistance as needed from coaches

beginning at the start of the school year

Glen Park Elementary School
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Performance
Objective

Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

1.2 Provide individualized supports for student development and academic achievement

Campus Level Scorecard

Key Performance Indicators Source Campus District
Current 2009-10 Target Current 2008-09 Target
. . 12.5% (%AA| 8% (% AAin
Decrease percent of African American students over represented in Sp. Ed Sp. Ed
in Special Education student populations at the Elementary level Special : p.. P- ] 6.05% 4.05%
which is the primary identification source for Special Ed students ps;:la population) | population)
Increase in percent of schools meeting state defined target for
1.2.4 | percent of students in full implementation of least restrictive Special 100% 100% 95% 98%
environments Ed Encore
Decr rcent of ial E ntsin | restrictiv Encor
ecrease perce t of Special Ed students in least restrictive core 37 5% 3504
environment Report

CampusSpecific Data Defined Concern

Plans / Commitments to Address

24 students are identified as Special Ed students:
15 are speech only
9 are inclusion

12.5 % of Special Ed. Resource students are African American, while

our school population of African American students is 6.5%

Effective collaboration between the classroom teachers and inclusion

teacher is essential to ensure IEP goals are met

Monitor for consistent use of TEA approved modifications listed in the
IEP in the classroom and on campus/district/TAKS testing for grades 3-
5 Special Ed students

Ensure that all classroom teachers with Special Ed. Students, inclusion
teacher and inclusion assistant have Stetson Inclusion training

Failure rate will be monitored each six-weeks by the leadership team
in order to insure appropriate academic and behavioral interventions

Glen Park Elementary School
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Gal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

Pg&?ggi‘/lce 1.3 Ensure consistent use and implementation of District curriculum framewor@/ERALL
Campus Level Scorecard
Key Performance Indicators Source Campus District
Current 2009-10 Target Current 2008-09 Target
1.3.1 Increase in percent of teachers who view the coaches and LCTs | ADQ - District
as important resources to improve their effectiveness as a Instructional 80% 85%
teacher Survey
1.3.2 Decrease in number of campuses rated unacceptable by state
accountability rating
Elementary School Level (80 campuses) Recognized Recognized 5 0
Unacceptable
1.3. i i L Distri .
3.3 !ncrease in percent of te.achers whoIV|ew co.aches and LCTs as istrict Inst 68.8% 85% 80% 85%
important resources to improve their effectiveness as a teacher | Survey
Increase in percent of teachers utilizing curriculum Lesson plan 85% 100%
frameworks to plan lessons checks
Increase grade level team planning Teapr}qa:]essson 80% 100%
CampusSpecific Data Defined Concern Plans / Commitments to Address
e 100% of teachers will utilize curriculum frameworks to plan lessons e Teachers will turning in lessons according to schedule set, check for
e Lliteracy and Math Coach will model lessons utilizing curriculum curriculum frameworks alignment
frameworks through Target Teach schedule and as needed for e Curriculum framework components will be utilized for classroom visit
new/struggling teachers focus
e Grade level team planning was at an 80% level in 2008-2009 e Target teach lessons will be utilized as a model for implementation of
curriculum frameworks
e Leadership team members will meet with grade level teams for
planning purposes

Glen Park Elementary School
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Goall: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

Pg'tf)?gg‘tf\‘llce 1.3 Ensure consistent use and implementation of District curriculum framewarlREADING/WRITING
READING/WRITING
n Campus District
Key Periormance Indicators Source Current Ip 2009-10 Target Current | 2008-09 Target
Decrease in the achievement gap in student performance
13.1R between student populations in Reading
African-American/White ¢ summed across grades N/A N/A 17% 14%
Hispanic/White - summed across grades N/A N/A 15% 12%
Decrease in the achievement gap in student performance DataSmart
between student populations in Writing
1.3.2R African-American/White ¢ summed across grades N/A N/A 9% 6%
Hispanic/White - summed across grades N/A N/A 8% 5%
Increase in and/or maintain TAKS scores toward the
recognized and exemplary ranges across Reading
All students 83% 85% 84% 87%
African American 82% 85% 80% 83%
1.3.3R Hispanic 83% 85% 82% 85%
White 67% 75% 95% 95%
Economically Disadvantaged Preliminary 82% 85% 81% 84%
LEP 20082009 78% 85% - -
SPED TAKS - - - -
Increase in and/or maintain TAKS scores toward the
recognized and exemplary ranges across Writing
All students 80% 85% 87% 90%
African American 33% 75% 86% 89%
1.3.4R ™ Hispanic 83% 85% 86% 89%
White 100% 85% 95% 95%
Economically Disadvantaged 79% 85% 86% 89%
SPED - - - -
LEP 84% 85% - -
Increase commended rate for reading /writing by 5% DataSmart 24%/18% 29%/23%
Increase percent of all students, including LEP in gradi
35 meetir?g the standard on the reading/?/vriting Tg\KS DataSmart 83%/80% 89%/85%

Glen Park Elementary School
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by 5%

CampusSpecific Data Defined Concern

READING:

Sub-Group¢2 KA (1 SY hyte cm: LI daSRo 9SSy (K2dZAK GKSNB 46SNB 2yfelty F
group, we will still address this population to ensure success and provide interventions accordingly.

All students, including all sub groups will be targeted, but not just for state accountability purposes. With 83% passing, that still leaves 17% of the
students who were not successful. This will need to be addressed.

After analysis, we have identified the reading portion to be an area that is problematic. Through our analysis, we have discovered that we had a higher
number of LEP students from full-bilingual third grade classrooms who took the 4™ grade TAKS Reading test in English. The composition portion was a
struggle for them; therefore, we must put strategies in place to address these concerns.

WRITING:

Sub-Group¢! FNAOFY ! YSNROIYY hyteé oo: LI aasSRo 99Sy (K2dzaK GKSNB 4S
accountability group, we will still address this population to ensure success and provide interventions accordingly.

All students, including all sub groups will be targeted, but not just for state accountability purposes. Even though, we had 80% passing, that still leaves
20% of the students who were not successful. This will need to be addressed.

After analysis, we have identified the writing composition portion to be an area that is problematic. Through our analysis, we have discovered that we
had a higher number of LEP students from full-bilingual third grade classrooms who took the 4™ grade TAKS Writing test in English. The composition
portion was a struggle for them; therefore, we must put strategies in place to address these concerns.

Action Steps /Strategies Individual Responsible Resources Monitoring

Accelerated Reader Program will be implemented in grades 1-5 with

Administrators,
i Classroom Visitations; assessments; data
|Iter|aCy C;aCh’ ot Accelerated analysis; data meetings; interventions
analyst, data team, Reading program ysls; 8s;

an emphasis in reading comprehension skills. . > !
librarian, teachers and tutorials

Administrators,

Teachers will model good writing and making connections between

literacy coach, data Classroom Visitations; assessments; data
School-wide writing across the content areas. analyst, data team, Writing Journals analysis; data meetings; interventions
teachers and tutorials
Curriculum

ini Classroom Visitations; assessments; data
Administrators, Frameworks _ % : ;
teachers analysis; data meetings; interventions

reading and writing. and tutorials

Literacy coach will provide staff development and model appropriate Administrators, Curriculum Classroom Visitations; assessments; data

Glen Park Elementary School
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implementation of the Balanced Literacy components and strategies. literacy coach, data Frameworks analysis; data meetings; interventions
Literacy Coach will meet with teachers to provide feedback and analyst, data team, and tutorials
ongoing support. teachers

Administrators,
i . Classroom Visitations; assessments; data
fieracy coach, data School-wide analysis; data meetings; interventions
analyst, data team, writing folders yslis; g ;
teachers and tutorials

Consistent analysis of grade level writing folders for the purpose of
planning instruction and improving the quality of student writing.

Implementation of Reading Club to improve student fluency and Librarian, teachers

. . . . . . Library books Reading Club visits
literacy through discussions, interactions, and readings of novels ¥ g

Staff Development

Professional development will be conducted by the literacy coach, Danette Kirvin, and the math coach, Monique Tarver. Training will be conducted during
planning periods with advance notice and scheduled faculty meetings.
e Balanced Literacy Components
e MINDS
e Student-Centered Learning Classrooms (IFL)
e Writing process training based on Lucy Calkins

Staff Development Topic Amount / Funding Source
IFL ComponentsCt NA Y OA LI S& 2F [SIENYAYy3I ¢NFAYyAYy3I
CKAY1AYy3a /flaaNRr2Ye Title I, District Funds or ARI

{O0FFF 5S@St2LIYSYyd LINB OA
2

SR o0& UKS [AdGSI
It aaNE® ace

Title |, District Funds or ARI
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Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

Pg&?ggf\‘/lce 1.3 Ensure consistent use and implementation of District curriculum framewarhfATHEMATICS
MATHEMATICS
g m Distri
Key Periormance Indicators Source Current £ IpUZ?)O9-1O Target Current | = C2t008-09 Target
Decrease in the achievement gap in student performance
13.1M between student populations in Mathematics DataSmart
African-American/White ¢ summed across grades N/A N/A 31% 28%
Hispanic/White - summed across grades N/A N/A 19% 16%
Increase in and/or maintain TAKS scores toward the
recognized and exemplary ranges across Mathematics o
All students Preliminary 78% 80% 68% 71%
1.3.1M African American 20082009 71% 80% 56% 60%
Hispanic TAKS 79% 80% 68% 71%
White 67% 80% 86% 89%
Economically Disadvantaged 77% 80% 65% 68%
LEP 76% 80% - -
SPED - - - -
Increase % of all students, including LEP, in gradés 3
meeting thestandard on the Math T?AKS by SgA) DataSmart 78% 83%
Increase percent of commended scores on TAKS Mat} DataSmart 23% 28%
by 5%
CampusSpecific Data Defined Concern
e Sub-Group ¢ White: Only 67% passed. Even though there were only afewstudentsand S RARY Qi KI @S Sy 2dzZaK &G dzR
group, we will still address this population to ensure success and provide interventions accordingly.
e Iff a0dzRSyGax AyOfdzRAY3 | ff adzw 3INRAzZLIA 4thdcdmpud B% paskingdatS )iBStIROY just far Stase
accountability purposes, with 75% passing, that still leaves 22% of the students who were not successful. This will need to be addressed.
e After analysis, we have identified math to be a content area that is problematic and there are several student expectations that should be targeted.
Through our analysis, we have found these same SEs to be a consistent trend for our campus and they need to be addressed.

Goal 1: Student Achievement

Glen Park Elementary School
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All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

Performance
Objective

1.3 Ensure consistent use and implementation of District curriculum framewarRATHEMATICS

MATHEMATICEONTINUED)

Action Steps / Strategies

Individual Responsible

Resources

Monitoring

The teachers will require each student to verbalize and/or record the
steps in the mathematical process that he/she used to solve the
problem.

Administrators, math
coach, data analyst,
data team, teachers

Math Journals

Classroom Visitations; assessments; data
analysis; data meetings; interventions
and tutorials

The teachers will maintain portfolios to assess and demonstrate
student work.

Administrators, math
coach, data analyst,
data team, teachers

File Folders

Classroom Visitations; assessments; data
analysis; data meetings; interventions
and tutorials

The teachers and students will develop criteria charts and rubrics
that clearly define the procedures to be followed when using
manipulatives and working in cooperative groups.

Administrators, math
coach, data analyst,
data team, teachers

Manipulatives
Chart Paper
Markers

Classroom Visitations; assessments; data
analysis; data meetings; interventions
and tutorials

The teachers will provide the students with all the resources they
need (i.e., manipulatives, promethean board, concrete materials,
etc.) so that they can develop a clear understanding of each concept
taught.

Administrators, math
coach, data analyst,
data team, teachers

Manipulatives
Concrete
Materials

Promethean
Board

Classroom Visitations; assessments; data
analysis; data meetings; interventions
and tutorials

Lessons will focus on enhancing school wide vocabulary in order to
develop and maintain a common and consistent method throughout
all grade levels.

Administrators, math
coach, data analyst,
data team, teachers

Math Journals
Math Word Walls
in Classrooms and

Hallways

Classroom Visitations; assessments; data
analysis; data meetings; interventions
and tutorials

Hands-on opportunities will be provided to all students in other
content subject-areas, such as Art and PE, to support and reinforce
the math objectives.

Administrators, math
coach, data analyst,
data team, teachers

Lesson Plan Books
for
documentation

Classroom Visitations; assessments; data
analysis; data meetings; interventions
and tutorials

Glen Park Elementary School
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Implement Math Club to strengthen student mathematics skills
through the use of manipulatives and games

Math Coach, teachers

Math Games:
Sudoku,
Pentominoes,
Whitzzle Pro,
Zoombinis, Math
for the Real
World, Set Game,
Problem Solving

Math Club visits

Staff Development

Professional development will be conducted by the math coach, Monique Tarver. Training will be conducted during planning periods with advance notice and
scheduled faculty meetings.

EnVisions Components

e Technology training for EnVision

Math intervention training

Staff Development Topic

Amount / Funding Source

Math Problem Solving (Mathematical Processes and Skills)

District Funds, Title | or AMI

Math Alignment ¢ Vertical Articulation

District Funds, Title | or AMI

The effective use of the math curriculum (EnVisions) and Curriculum Frameworks

District Funds, Title | or AMI

How to use technology to reinforce the curriculum, extend or remediate instruction, as well as

motivate students

District Funds, Title | or AMI

Glen Park Elementary School
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Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

Pg'tf)?gg‘tf\‘llce 1.3 Ensure consistent use and implementation of District curriculum framewarl&CIENCE
SCIENCE
. m Distri
Key Periormance Indicators Source Current i Ipu2f)o9-10 Target Current ISt C2t008-09 Target
Decrease in the achievement gap in student performance
13.1SC between student populations in Science DataSmart
African-American/White ¢ summed across grades N/A N/A 37% 34%
Hispanic/White - summed across grades N/A N/A 29% 26%
Increase in and/or maintain TAKS scores toward the
recognized and exemplary ranges across Science .
All students Preliminary 75% 80% 59% 62%
African American 20082009 80% 80% 47% 51%
1.3.25CHispanic TAKS 75% 80% 56% 60%
White 50% 80% 85% 88%
Economically Disadvantaged 75% 80% 54% 57%
LEP 50% 80% - -
SPED - - - -
) _ ) Curriculum
Students will achieve 75% or above mastery on scienc Eramework N/A 7504
module assessments or CBAs
ADQ
Increase percent of commended scores by 5% DataSmart 30% 35%
CampusSpecific Data Defined Concern
e Sub-Group¢2 KA G SY hyte pr: LI adaSRo 9SSy (K2dZaAK GKSNX 6SNB 2yfelty F
group, we will still address this population to ensure success and provide interventions accordingly.
e 1 ff aldzRSyGas AyOtdzZRAY3I |ff adzo 3INRdzLJA gAff 0SS { NB S)iBStiRoYjust for stae
accountability purposes, with 75% passing, that still leaves 25% of the students who were not successful. This will need to be addressed.
e After analysis, we have identified science to be a content area that is problematic. Even though these are fifth grade students and these particular
students cannot be targeted, the student expectations can be targeted and through our analysis, we have found these SEs to be a trend for our campus
that needs to be addressed.

Gaal 1: Student Achievement
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All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

Performance
Objective

1.3 Ensure consistent use and implementation of District curriculum framewarESCIENCE

SCIENCE (CONTINUED)

Action Steps / Strategies

Individual
Responsible

Resources

Monitoring

All teachers will develop clear expectations for each step of the
scientific process during investigations, experiments and scientific
methods.

Administrators,
science lead teacher,
data analyst, data
team, teachers

Science Curriculum
Science Lab

Classroom Visitations; assessments; data
analysis; data meetings; interventions
and tutorials

Expose students to hands on learning through the use of the FOSS
kits and Discovery Works.

Administrators,
science lead teacher,
data analyst, data
team, teachers

FOSS kits
Discovery Works

Classroom Visitations; assessments; data
analysis; data meetings; interventions
and tutorials

Introduce Earth Science concepts earlier in the school year in order to

Administrators,
science lead teacher,
data analyst, data

Science Curriculum

Classroom Visitations; assessments; data
analysis; data meetings; interventions

provide ample time for mastery Assessments .
team, teachers and tutorials
Administrators, Science TEKS
. . _ . . i . . Classroom Visitations; assessments; data
Provide additional lab activities at all grade levels aligned with sccljence Iea:d tezcher, Science Curriculum analvsis: data meetings: interventions
science concepts and objectives ata analyst, data Frameworks yoIs; g '
team, teachers Science Lab and tutorials

Integrating instruction of non-fiction reading materials during
Literacy Block

Administrators,
science lead teacher,
data analyst, data
team, teachers

Non-Fiction texts

Classroom Visitations; assessments; data
analysis; data meetings; interventions
and tutorials

Lessons will focus on enhancing school-wide vocabulary in order to
develop and maintain a common and consistent method throughout
all grade levels.

Administrators,
science lead teacher,
data analyst, data
team, teachers

Science Journals
Word Walls in
classrooms and

hallways

Classroom Visitations; assessments; data
analysis; data meetings; interventions
and tutorials

Staff Development

Glen Park Elementary School
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Professional development will be provided by the Science lead teacher along with the cluster coach for Science and the Science Department.
e  FOSS Kit training

Staff Development Topic

Amount / Funding Source

Science Curriculum Frameworks with the Promethean Board

District Funds or Title |

Motivating Students through Hands-On Science Lab Activities

District Funds or Title |

District Expectations (provided from Science Lead Teacher)

District Funds or Title |

FOSS Kit training provided by the Science Cluster Coach and Science Lead Teacher

Faculty Meeting ¢ after school

Glen Park Elementary School
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Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.
Performance| 1 3 Ensyre consistent use and implementation of District curriculum framewarl&OCIAL STUDIES

Objective
SOCIAL STUDIES
. Campus District
Key Periormance Indicators Source Current Ip 2009-10 Target Current | 2008-09 Target
Decrease in the achievement gap in student performance
13.1SS between student populations in Social Studies DataSmart
African-American/White ¢ summed across grades N/A N/A 15% 12%
Hispanic/White - summed across grades N/A N/A 11% 8%
Increase in and/or maintain TAKS scores toward the
recognized and exemplary ranges across Social Studies
All students N/A N/A 84% 87%
African American DataSmart N/A N/A 77% 80%
13155 Hispanic N/A N/A 83% 86%
White N/A N/A 96% 96%
Economically Disadvantaged N/A N/A 81% 84%
LEP N/A N/A -- --
SPED N/A N/A -- --
Social Studies will be integrated into the other core LessorPlans
content areas

CampusSpecific Data Defined Concern

* Inconsistent delivery of Social Studies due to time constraints

Glen Park Elementary School
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Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

Pg'tf)‘j’g;f\‘llce 1.3 Ensure consistent use and implementation of District curriculum framewarl&OCIAL STUDIES
SOCIAL STUDIEDNTINUED)
: . Individual o
Action Steps / Strategies e Resources Monitoring
Teachers Attend team planning/lesson plans will

Utilize the curriculum framework for planning Curriculum Framework

be checked according to schedule

Students will participate in the District History Fair e F}:anklln, Social Studies Projects due week of October 26,
P P y Teachers Department judging completed by Oct. 30th
. . . . . . Curriculum . .
Social Studies concepts will be integrated with other curricular areas Teachers . Attend team planning/lesson plans will
. Framework, time for >
as appropriate planning be checked according to schedule

Staff Development

Professional development will be delivered by coaches

Staff Development Topic Amount / Funding Source
Curriculum Integration

Presentations during faculty meetings

Preparing for the SS CBA/Technology Integration Avatar

Glen Park Elementary School
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Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

Pg'tf)?gg‘tf\‘llce 1.4 Provide opportunities for student voice, leadership, and engagement in the learning process

Campus Levebcorecard

Key Performance Indicators Source Campus District
Current 2009-10 Target Current 2008-09 Target
Percent of elementary campuses who have an active student Student B 3
advisory Survey
Provide leadership development through developirg 75 students to
. Campus N/A .
Roadrunner Leadership Team participate
CampusSpecific Data Defined Concern Plans / Commitments to Address

e Inorder to develop leadership capacity, provide opportunities for

) _ ) e Develop a leadership team that will meet with the school
student voice, and engagement in the learning process, a Roadrunner

counselors/administration to provide opportunities for student
voice, engagement in the learning process, and leadership
development

e Solicit input from students to be presented to the Site Based
Decision Making Team as appropriate

Leadership Team will be developed.

Glen Park Elementary School
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Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

Pg'tf)?gg‘tf\‘llce 1.5 Provide a safe, positive and secure learning environment for students and staff.
Campus Level Scorecard
Key Performance Indicators Source Campus DL
Current 2009-10 Target Current 2008-09 Target
Positive trend in stakeholder perception regarding campuses
151 being a respectful environment
Students 57% 62%
Teachers Teacher 86% 90% 84% 87%
Positive trend in stakeholder perception regarding campus Climate
159 safety: Survey /
Students Student -- --
Teachers Personaliza 90% 95% 88% 90%
Positive trend in stakeholder perception regarding campuses | tion Survey
153 being FREE from bullying and harassment
Students 56% 61%
Teachers 71% 85% 55% 60%
15.4 Decrease the number of significant crime incidents on Safet){ & 448 426
campuses Security
CampusSpecific Data Defined Concern Plans /Commitments to Address
e Ensure that the campus monitor includes time to monitor outside of
building on schedule
e LYLX SYSY(G | Wb2 .dAfe@AydaQ /LY e Ensure continued effective use of FWISD Cooperative Discipline
and small group meetings Program
e Monitor graffiti related incidents e Use Peer Conflict Resolution as appropriate
e / 2dzyaSt 2N gAff AYLI SYSyid | Wb
presentations and small group meetings
e (Classroom guidance lessons given by counselor will include being
respectful to self, environment, and others in addition to bullying
prevention

Glen Park Elementary School
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Goal 1: Student Achievement

All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap.

Pg@?ggf\‘/lce Implement an Elementary schoalide coordinated health program
. Campus District
Key Performance Indicators Sl Current 2009-10 Target Current 2009-10 Target
Increase the number of students (eligible for testing) Campus
assessedh all seven components of fithess test FitnessGram 100% 100% 95%
Administrator

All three_major components_of Lo_cal Wellness Plan g H/PE records 100% 100% 90%
accomplished on the prescribed timmble
Percentage of students attaining 70% ¢fealth CBA results o 0
Curriculum Based Assessment (CBA) (ADQ) N/A 80% >0%
Ensure 135 mln_utes of_ q_uallty physical education or Campus 100% 100% 95%
structured physical activity each week schedule
30 health anq 30 coorc_jlnated physical activities are Campus 85% 95% 80%
taught on a timely basis schedule
Students will improve fithess scores as well as FitnessGram
academic achievement, and attendance results/

report 75% 85% 100%

cards/attend

ance records
Parent representation on Local Wellne€ommittee LWC records 1 1 80% w/1
Parent and family attendance at wellness activity LWC records N/A 80% 50%
Send FitnessGram report to parents PE Teacher N/A 100% 75%

CampusSpecific Data Defined Concern

Action Steps / Strategies Individual Responsible Resources Monitoring
Schedule testing time to maximize student participation, provide Campus administrator, -
. - . . Campus administrator, Campus
adult assistance for monitoring and recording scores, schedule make- | Campus FitnessGram Schedule . L
. . FitnessGram administrator
up dates for absent or ill students administrator
Designate Local Wellness Coordinator (LWC) and establish of School | Campus administrator,
. None Repeat SHI
Wellness Action Team (SWAT) Mr. Drew

Glen Park Elementary School
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SWAT Team

Campus administrator, LWC, District

Completion of Module 1 ofthe/ 5/ Qa { OK22f | None LWC liaison verifies completion
. . Campus administrator, Campus administrator, LWC, District
Campus-wide wellness activity scheduled LWC None LWC liaison verifies completion
Ensure health and PE teachers are covering key elements in . District LWC liaison, analyze results of
. Campus administrator None
curriculum CBA, lesson plan checks
Campus administrator, Campus administrator does periodic
135 minute requirement met weekly person(s) leading the Schedule reviews of schedules and completes
activity regular classroom visits
Access to

Students are active 80% of time

Campus Administrator,
person(s) leading the

technology that
provides curriculum

Campus administrator does periodic
reviews of schedules and completes

activity and supports regular classroom visits
resources
Local Wellness Coordinator will collect self-reported information on .
. P LWC none Attend function
where teachers are in the document
Create report that compares fitness testing results to student grades ADQ n/a ADQ provides results to Campus
and attendance Administrator
Add invitation to join LWC to parent handbook Campus administrator n/a Record parent responses in database
Notify parents/community members through use of marquee, - L
yp / y & q Campus administrator n/a Use sign-in sheets at event

newsletter, web page

Ensure all data entered on a timely basis, report cards printed on
color printer, and sent to parents

PE Teacher

Windows XP, color
laser printer, paper

Campus administrator verifies reports
sent home

Staff Development

Staff development (high-quality research-based) and amount of Title 1 campus allotment used.
Must be over 10% of campus allotment for AYP campuses.
Professional development will be presented by the PE teacher, Mr. Drew at scheduled faculty meetings

Staff Development Topic

Amount / Funding Source

Campus PE personnel required to attend all District-provided staff development for PE

District S

Wellness coordinator redelivers content through staff meetings

None needed

Glen Park Elementary School
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Performance
Objective

2.1 Promote a serviceriented culture throughout the District

Data Driven Concern

Plans / Commitments to Address

e Need for staff awareness on maintaining a friendly welcoming

environment

Professional development for all faculty and staff on addressing parent

complaints/concerns, maintaining a friendly, welcoming environment, on

therNR2 S | & |
at our campus

WaSNIDAOSQ LINEJARSNJI

Performance

I 2.2 Use date to inform decisions
Objective

Data Driven Concern

Plans / Commitments to Address

® Increase % of teachers who access DataSmart
e Grade level data meetings following CBA
testing/TPRI/Tejas Lee testing

e Provide additional training on DataSmart to increase effective usage

and access by faculty
e Data coaching/Leadership team meetings will continue weekly

e Data analyst and Coaches will present data/dissusith grade levels

after CBA/TPRI/Tejas Lee testing

Performance
Objective

2.3 Communicate with all stakeholders in a timely and relevant manner

Data Driven Concern

Plans / Commitments to Address

® Increase the # of parent communications
e Ensure campus website is kept current

Campus/Parent newsletters and updates will continue
Website will be maintained by TIE

Glen Park Elementary School
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performance) 5 4 Beresponsible stewards of public funds
Objective

Data Driven Concern Plans / Commitments to Address

e Utilize campus budget to increase selection of Spanish library

. . e Librarian will seek input from teachers for classroom Spanish books
books in classrooms and library

Pg;?égf\‘/’:e 2.5 Nurture and build capacity of all employees to best support academic achievement

Data Driven Concern Plans / Commitments to Address
e Instructional assistants will attend staff development meetings with
e Increase # of trainings for non-instructional staff to attend staff teachers
development with teachers o Written feedback will be given to instructional assistants during classroon
e Provide written feedback for non-instructional staff following visits
classroom visits ¢ Follow throughon goals set at individual evaluations and training of non

instructional staff

Glen Park Elementary School
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Goal 3: Family Involvement & Community Partnerships

Family involvement and community partnerships will be an integral part of the education of all children

Performance 3 1 Bild community support and engage them to support District goals

Objective
n Campus District
Key Performance Indicators SoliEe Current 2009-10 Target Current 2008-09 Target
Total dollars in community / business partnerships $700,000 $850,000
Fort Worth
1 2 360 380
Total number of community / business partnerships Water Dept.
Community/Business partnerships will be active,
supportive participants with Glen Park

CampusSpecific Data Defined Concern
e Need to increase the number of community/business partnerships to ensure more volunteer/mentoring hours from their members

e Community partners for Glen Park are active with neighborhood activities for students by donating school supplies at the beginning of the year and
around holidays and with food baskets and gifts for identified students during the Christmas holiday
e Atrue community/business partner, dedicated to assist with academic improvement for students is needed

Action Steps / Strategies Individual Responsible Resources Monitoring
Community/business partners will serve on the SBDM team and will .
. . . I . Community . . .
be active partners with Glen Park by supporting Family Literacy Night, Counselors Business Review progress at leadership meetings
attendance activities, and student service initiatives, in order to raise Partners and SBDM Team meetings
academic achievement
Meet with PTO, faculty, SBDM t to determi ds which . . .
eetwl acuity . eam 10 determine heeds whic SBDM, Faculty, PTO Site-based SBDM, actively monitor and follow-up
partnerships could help
Coordinate partners visits for regular school activities Counselor/Parent Liaison Counselor log
Create a mentor program with partners and high risk students Counselor/Parent Liaison Mentor log
School
Actively recruit community/business pa.rtners. through the Counselors Communi.ty Review progress at leadership meetings
school/community partnerships office Partnerships
Office

Glen Park Elementary School
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Goal 3: Family Involvement & Community Partnerships

Family involvement and community partnerships will be an integral part of the education of all children

Pg;‘j’égf\‘llce 3.2 Develop and expect parents to be active participants in student learning
g Campus District
Key Periormance Indicators Source Current | 2009-10 Target Current | 2008-09 Target

Increase stakeholder feedback regarding how well
campuses encourage and support parental involvement Climate Survey

Teachers Results 81% 85% 88% 91%

Students 70% 75%
2310/# of

Increase in ratio of total volunteer hours per student Campus 2100/618 students 5.9 6.5

Increase parent participation in PTO by 20% and teacl

participation by 20%

Increase volunteer hours by 10% 2100 hours 2310 hours
CampusSpecific Data Defined Concern

10% 20%

e Recruit members for PTO more aggressively
e Increase the number of parent volunteers and increase total hours by 500

Action Steps / Strategies Individual Responsible Resources Monitoring
Provide opportunities for parents to come into classrooms Parent Liaison/Teachers Title | Volunteer Logs
Survey of
.. nd _:
Invite parents to be Career Day presenters Parent Liaison/Counselors . parent Survey completed by end of 27 six
interests and weeks
careers
Arrange PTO membership drlvT\l'ic;)h(;omade with Meet the Teacher Mr. Winston PLIJEIi)/I;:tze Membership forms

Staff Development

Staff development (high-quality research-based) and amount of Title 1 campus allotment used.
Must be over 10% of campus allotment for AYP campuses.

Glen Park Elementary School
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Professional development to be presented at faculty meetings

Staff DevelopmentTopic

Amount / Funding Source

Effective conferencing techniques

None needed

Creating opportunities for volunteers

None needed
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Attachment: Title 1 Components for School wide Planning & Parent Compact

Attachment: Title 1 Components for Schoolwiddanning and Parent Compact

1. Needs Assessment

Surveys to determine needs
Information/data will be used
for decision making

Data sources used in
decisions:
e TAKS data for all
content areas
e Aprenda/Stanford 10
e TPRI/Tejas Lee data
e CBAs/mini-
assessments
e STAR leveled testing
for Accelerated
Reader program

2. Reform Strategies

Strategies will address the
needs of our students in our
school/community

Strategies will be aligned with
results from needs
assessment surveys

e Weekly data/leadership
meetings

e Instructional decisions
made with alignment to
curriculum frameworks
and individual student
needs

e After school tutoring

e MINDS

3. Transition

Communication among grade
levels (vertical articulation)

Communication across grade
levels (horizontal articulation)

Budget allocation,
professional development,
and other campus needs
including district initiatives

4. Highly Qualified
Professional Staff

Lt adl ¥FF Ydza
jdz f ATFASRE @
sent home to parents

notifying them of staff
members who are not.

e Continue to train staff in
best practices (IFL)

e Provide new teachers
coaching support, model
teachers, new teacher
meetings

e Provide opportunities to
observe and analyze best
practices, model teachers

5. Strategies to Attract Highly
Qualified Teachers to High-
Need Schools

Supportive administrative
team. Mentors work well
with new teachers. Monthly
new teacher meetings.
Faculty meetings are focused
on instruction. Shared duties
and planning.

6. Professional Development

IFL

Balanced Literacy Approach
Envisions Math

Curriculum Framework
Cooperative Discipline

Thinking Maps

7. Parental Involvement
Strategies

SBDM

PTO

Volunteer Initiative
Parent Liaison

Glen Park Family Resource
Center

8. Assessments

Weekly grade Level Meeting
and monthly common
planning meetings

Data Meetings

(Provide time to ensure
alignment of what is taught
with what is tested)

State Assessments, District-
wide assessments, teacher-

9. Steps/Procedures for
Students Experiencing
Difficulty

Parent/Teacher Conferences

Teacher/Student Conferences

Student/Student Conferences
(peer assistance)

10. Coordination &
Integration of Federal, State,
and Local Services Programs

Federal programs on campus

Lunch Program,
ReadyStart/HeadStart, After-
school Program, After-school
tutoring

Glen Park Elementary School
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Family Academic Nights, Book
fairs, Fall/Spring Field Day,
Carnival

made exams

Attachment: State Compensatory Education Services

Attachment |. State Compensatory Education (SCE)

In accordance with the District mandate for high academic achievement for all students, this CIP is based on addressing the District's strategic goals
and standards. This selection specifically targets the needs of students performing below potential, including those indentified "At-Risk" according

to state and District criteria. On this campus, there are approximately 618 students identified "At-Risk".

State Compensatory Education funds pay for part or all of the salaries for (place number of full/part-time employees who are paid through
program code 7.24 or 7.30) staff members. Programs and services currently being implemented on this campus that are partially or fully supported

through State Compensatory Education funding include the following: (fill in the amount ONLYfor those applicable to the campus).

Program/Service Owner Amount
Parent Educators 145 S00,000
Family Resource Center 205 S00,000
HS Instructional Personnel 239 S00,000
Assistant Superintendent - Secondary School Leadership 240 $00,000
Deputy Superintendent - School Leadership and Student Support
Services (Includes transition campus for secondary campuses) 248 $00,000
MS Instructional Personnel 269 S00,000
Reading Initiative 307 S00,000
ES Administrative Personnel 308 S00,000
ES Instructional Personnel 309 S00,000
Math and Algebra Initiative 315 S00,000
After School Program 395 S00,000
Pregnancy Related Service 460 $00,000
Total S00,000
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Attachment: Student Data used for Needsssessment
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