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This plan has been developed through the collaborative efforts of campus stakeholders and will be monitored periodically for effectiveness according to a 

schedule and system established by the campus Site-Based Management Team. 

SITE-BASED DECISION MAKING TEAM 

Name Position Signature 

1.Cassandra Surles Principal  

2.Tonya Allen Teacher  

3.Lillian Johnson Teacher  

4.Maria Ceron Teacher  

5.Pedro Velazco Teacher  

6.Keishea Shaw-Mack Campus-based Non-teaching Professional  

7.Steve Grant District-level Non-teaching Professional  

8.Elizabeth Lerma Parent  

9.Veronica Gonzalez Parent  

10.Alicia Ramirez Parent  

11.Dale Rayburn Community Representative  

12.Carlos Gomez Community Representative  

13.Sheretta Scott Business Representative  

14.Mark Dube Business Representative  

15.   

16.   

 

Name Position Signature 

1.Tonya Allen Kindergarten  

2.Lillain Johnson First Grade  

3.Kristen Ojeda Second Grade  

4.Shelly Shelley Third Grade  

5.Kerri Marshall Fourth Grade  

6.Charles Dorsey Fifth Grade  

7.Veronica Chavez Prekindergarten  

8.Keishea Shaw-Mack Data-Analyst  

9.   
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District Mission Statement 

 

 

 

 

 

 

Campus Mission Statement 

 

 

 

 

  

The mission of the Fort Worth Independent School District is to provide and 

support rigorous learning opportunities which result in successful completion of a 

quality high school experience for all students. 

We, the faculty, students and parents of Glen Park Elementary School, believe all 

students can and will learn.  High standards and expectations have been set for all 

of our students, as well as our teachers and administrators.  By providing the 

students with a quality education and a positive learning environment, the students 

will excel academically and socially.  Through a cooperative and collaborative 

effort of school and home, the students will be provided with a comprehensive 

knowledge base, critical thinking skills, and the ability to make wise decisions. 
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District Strategic Goals Board Adopted Performance Objectives 

Goal 1: 
Student Achievement 

 
All students will learn at high levels of 

academic expectations and the 
achievement gap will be eliminated. 

1.1 Recruit, develop, support, and retain effective teachers, principals, and other instructional staff 

1.2 Provide individualized supports for student development and academic achievement 

1.3 Ensure consistent use and implementation of District curriculum frameworks 

1.4 Provide opportunities for student voice, leadership , and engagement in the learning process 

1.5 Provide a safe, positive, and secure learning environment for students and staff 

Goal 2:  
Operational Effectiveness 

and Efficiency 
 

All operations in the District will be efficient 
and effective. 

2.1  Promote a service-oriented culture throughout the District 

2.2 Use data to inform decisions 

2.3 Communicate with all stakeholders in a timely and relevant manner 

2.4  Be responsible stewards of public funds 

2.5 Nurture and build capacity of all employees to best support academic achievement 

Goal 3:  
Family Involvement and 
Community Engagement 

 
Family involvement and community 

partnerships will be an integral part of the 
education of all children. 

3.1 Build community support and engage them to support District goals 

3.2 Engage and encourage parents to be active participants in student learning 
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.1 Recruit, develop, support and retain effective teachers, principals and other instructional staff 

Campus Level Scorecard 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

1.1.1 
Increase percent of teachers who are absent less than 10 days 
(sick and personal leave) 

HR Absence 
Report 

  71% 74% 

1.1.2 
Percent of new teachers who are assigned a mentor within 30 
days of hire 

ADQ/Camp
us 

 100% 
71% 74% 

 
Increase percent of teachers and teacher assistants with 5 or 
less absences 

  28% 35%   

  Percent of teachers with less than 5 years of experience 
AEIS 

Report 
25%  40.2%  

Campus-Specific Data Defined Concern Plans / Commitments to Address 

 Projected three new teachers to the profession 

 25% of all teachers have less than 5 years of experience 

 Increase the number of observations for new/struggling teachers to 

observe model teachers 

 Increase the number of teachers and teacher assistants with 5 or less 

absences 

 

 

 All new teachers will have a mentor assigned within 30 days of hire 

 tǊƻǾƛŘŜ ΨbŜǿ ¢ŜŀŎƘŜǊ aŜŜǘƛƴƎǎΩ ǘƻ ǇǊƻǾƛŘŜ ŜȄǘǊŀ ŀǎǎƛǎǘŀƴŎŜ ǘƻ 

teachers new to the campus/profession 

 tǳōƭƛŎƛȊŜ ǘƻǇƛŎǎ ŦƻǊ ΨbŜǿ ¢ŜŀŎƘŜǊ aŜŜǘƛƴƎǎΩ ǎƻ ŀƭƭ  ŎŀƳǇǳǎ ǘŜŀŎƘŜǊǎ 

can attend if desired 

 New teachers will have multiple opportunities to observe model 

teacher and have lessons modeled 

 Ensure that new teachers receive assistance as needed from coaches 

beginning at the start of the school year 
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.2 Provide individualized supports for student development and academic achievement 

Campus Level Scorecard 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

 
Decrease percent of African American students over represented 
in Special Education student populations at the Elementary level 
which is the primary identification source for Special Ed students Special 

Ed 

12.5% (%AA 

in Sp. Ed 

population) 

8% (% AA in 

Sp. Ed 

population) 
6.05% 4.05% 

1.2.4 
Increase in percent of schools meeting state defined target for 
percent of students in full implementation of least restrictive 
environments 

Special 
Ed Encore 

100% 100% 95% 98% 

 
Decrease percent of Special Ed students in least restrictive 
environment 

Encore 
Report 

37.5% 35%   

        

Campus-Specific Data Defined Concern Plans / Commitments to Address 

 24 students are identified as Special Ed students: 

15 are speech only 

  9 are inclusion 

 12.5 % of Special Ed. Resource students are African American, while 

our school population of African American students is 6.5% 

 Effective collaboration between the classroom teachers and inclusion 

teacher is essential to ensure IEP goals are met 

 

 Monitor for consistent use of TEA approved modifications listed in the 

IEP in the classroom and on campus/district/TAKS testing for grades 3-

5 Special Ed students 

 Ensure that all classroom teachers with Special Ed. Students, inclusion 

teacher and inclusion assistant have Stetson Inclusion training 

 Failure rate will be monitored each six-weeks by the leadership team 

in order to insure appropriate academic and behavioral interventions  
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.3 Ensure consistent use and implementation of District curriculum frameworks - OVERALL 

Campus Level Scorecard 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

1.3.1 Increase in percent of teachers who view the coaches and LCTs 
as important resources to improve their effectiveness as a 
teacher 

ADQ  - District 
Instructional 
Survey 

  
80% 85% 

1.3.2 Decrease in number of campuses rated unacceptable by state 
accountability rating 

  

Elementary School Level (80 campuses) 
Unacceptable 

 
Recognized Recognized 5 0 

1.3.3 Increase in percent of teachers who view coaches and LCTs as 
important resources to improve their effectiveness as a teacher 

District Inst. 
Survey 

68.8% 85% 80% 85% 

  Increase in percent of teachers utilizing curriculum 
frameworks to plan lessons 

Lesson plan 
checks 

85% 100%   

 
 Increase grade level team planning 

Team lesson 
plans 

80% 100%   

Campus-Specific Data Defined Concern Plans / Commitments to Address 

 100% of teachers will utilize curriculum frameworks to plan lessons 

 Literacy and Math Coach will model lessons utilizing curriculum 

frameworks through Target Teach schedule and as needed for 

new/struggling teachers 

 Grade level team planning was at an 80% level in 2008-2009 

 Teachers will turning in lessons according to schedule set, check for 

curriculum frameworks alignment 

 Curriculum framework components will be utilized for classroom visit 

focus 

 Target teach lessons will be utilized as a model for implementation of 

curriculum frameworks 

 Leadership team members will meet with grade level teams for 

planning purposes 
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Goal 1: Student Achievement 
 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.3 Ensure consistent use and implementation of District curriculum frameworks ς READING/WRITING 

READING/WRITING 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

1.3.1R 

Decrease in the achievement gap in student performance 
between student populations in  Reading 

DataSmart 

 

African-American/White ς summed across grades N/A N/A 17% 14% 

Hispanic/White - summed across grades N/A N/A 15% 12% 

1.3.2R 

Decrease in the achievement gap in student performance 
between student populations in  Writing 

 

African-American/White ς summed across grades N/A N/A 9% 6% 

Hispanic/White - summed across grades N/A N/A 8% 5% 

1.3.3R 

Increase in and/or maintain TAKS scores toward the 
recognized and exemplary ranges across Reading 

Preliminary 

2008-2009 

TAKS 

 

 

All students 83% 85% 84% 87% 

African American 82% 85% 80% 83% 

Hispanic 83% 85% 82% 85% 

White 67% 75% 95% 95% 

Economically Disadvantaged 82% 85% 81% 84% 

LEP 78% 85% -- -- 

SPED -- -- -- -- 

1.3.4R 

Increase in and/or maintain TAKS scores toward the 
recognized and exemplary ranges across  Writing 

 

All students 80% 85% 87% 90% 

African American 33% 75% 86% 89% 

Hispanic 83% 85% 86% 89% 

White 100% 85% 95% 95% 

Economically Disadvantaged 79% 85% 86% 89% 

SPED -- -- -- -- 

LEP 84% 85% -- -- 

 Increase commended rate for reading /writing by 5% DataSmart 24%/18% 29%/23%   

 
Increase percent of all students, including LEP in grades 
3-5 meeting the standard on the reading/writing TAKS 

DataSmart 83%/80% 89%/85% 
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by 5% 
 

Campus-Specific Data Defined Concern 

READING: 

 Sub-Group ς ²ƘƛǘŜΥ  hƴƭȅ ст҈ ǇŀǎǎŜŘΦ  9ǾŜƴ ǘƘƻǳƎƘ ǘƘŜǊŜ ǿŜǊŜ ƻƴƭȅ ŀ ŦŜǿ ǎǘǳŘŜƴǘǎ ŀƴŘ ǿŜ ŘƛŘƴΩǘ ƘŀǾŜ ŜƴƻǳƎƘ ǎǘǳŘŜƴǘǎ ǘƻ ƳŀƪŜ ŀƴ ŀŎŎƻǳƴǘŀōƛlity 

group, we will still address this population to ensure success and provide interventions accordingly. 

 All students, including all sub groups will be targeted, but not just for state accountability purposes.  With 83% passing, that still leaves 17% of the 

students who were not successful.  This will need to be addressed.   

 After analysis, we have identified the reading portion to be an area that is problematic. Through our analysis, we have discovered that we had a higher 

number of LEP students from full-bilingual third grade classrooms who took the 4th grade TAKS Reading test in English. The composition portion was a 

struggle for them; therefore, we must put strategies in place to address these concerns. 

 WRITING: 

 Sub-Group ς !ŦǊƛŎŀƴ !ƳŜǊƛŎŀƴΥ  hƴƭȅ оо҈ ǇŀǎǎŜŘΦ  9ǾŜƴ ǘƘƻǳƎƘ ǘƘŜǊŜ ǿŜǊŜ ƻƴƭȅ ŀ ŦŜǿ ǎǘǳŘŜƴǘǎ ŀƴŘ ǿŜ ŘƛŘƴΩǘ ƘŀǾŜ ŜƴƻǳƎƘ ǎǘǳŘŜƴǘǎ ǘƻ ƳŀƪŜ ŀƴ 

accountability group, we will still address this population to ensure success and provide interventions accordingly. 

 All students, including all sub groups will be targeted, but not just for state accountability purposes.   Even though, we had 80% passing, that still leaves 

20% of the students who were not successful.  This will need to be addressed.   

 After analysis, we have identified the writing composition portion to be an area that is problematic. Through our analysis, we have discovered that we 

had a higher number of LEP students from full-bilingual third grade classrooms who took the 4th grade TAKS Writing test in English. The composition 

portion was a struggle for them; therefore, we must put strategies in place to address these concerns. 

 

Action Steps / Strategies Individual Responsible  Resources Monitoring 

Accelerated Reader Program will be implemented in grades 1-5 with 
an emphasis in reading comprehension skills. 

Administrators, 
literacy coach, data 
analyst, data team, 
librarian, teachers 

Accelerated 
Reading program 

Classroom Visitations; assessments; data 
analysis; data meetings; interventions 

and tutorials 

School-wide writing across the content areas. 

Administrators, 
literacy coach, data 
analyst, data team, 

teachers 

Writing Journals 
Classroom Visitations; assessments; data 

analysis; data meetings; interventions 
and tutorials 

Teachers will model good writing and making connections between 
reading and writing. 

Administrators,  
teachers 

Curriculum 
Frameworks 

 
 

Classroom Visitations; assessments; data 
analysis; data meetings; interventions 

and tutorials 

Literacy coach will provide staff development and model appropriate Administrators, Curriculum Classroom Visitations; assessments; data 
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implementation of the Balanced Literacy components and strategies.  
Literacy Coach will meet with teachers to provide feedback and 

ongoing support.   

literacy coach, data 
analyst, data team, 

teachers 

Frameworks analysis; data meetings; interventions 
and tutorials 

Consistent analysis of grade level writing folders for the purpose of 
planning instruction and improving the quality of student writing. 

Administrators, 
literacy coach, data 
analyst, data team, 

teachers 

School-wide 
writing folders 

Classroom Visitations; assessments; data 
analysis; data meetings; interventions 

and tutorials 

Implementation of Reading Club to improve student fluency and 
literacy through discussions, interactions, and readings of novels  

Librarian, teachers Library books Reading Club visits 

 Staff Development  

Professional development will be conducted by the literacy coach, Danette Kirvin, and the math coach, Monique Tarver.  Training will be conducted during 
planning periods with advance notice and scheduled faculty meetings. 

 Balanced Literacy Components 

 MINDS 

 Student-Centered Learning Classrooms (IFL) 

 Writing process training based on Lucy Calkins 
 

 Staff Development Topic Amount / Funding Source 

IFL Components ς tǊƛƴŎƛǇƭŜǎ ƻŦ [ŜŀǊƴƛƴƎ ¢ǊŀƛƴƛƴƎ ά/ƭŜŀǊ 9ȄǇŜŎǘŀǘƛƻƴǎ ŀƴŘ !ŎŀŘŜƳƛŎ wƛƎƻǊ ƛƴ ǘƘŜ 
¢ƘƛƴƪƛƴƎ /ƭŀǎǎǊƻƻƳέ Title I, District Funds or ARI  

{ǘŀŦŦ 5ŜǾŜƭƻǇƳŜƴǘ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ [ƛǘŜǊŀŎȅ /ƻŀŎƘ ά5ƛǎǘǊƛŎǘ 9ȄǇŜŎǘŀǘƛƻƴǎ ƛƴ ǘƘŜ [ƛǘŜǊŀŎȅ 
/ƭŀǎǎǊƻƻƳǎέ Title I, District Funds or ARI 
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.3 Ensure consistent use and implementation of District curriculum frameworks ς MATHEMATICS 

MATHEMATICS 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

1.3.1M 

Decrease in the achievement gap in student performance 
between student populations in  Mathematics DataSmart 

 

 

African-American/White ς summed across grades N/A N/A 31% 28% 

Hispanic/White - summed across grades N/A N/A 19% 16% 

1.3.1M 

Increase in and/or maintain TAKS scores toward the 
recognized and exemplary ranges across Mathematics 

Preliminary 

2008-2009 

TAKS 

 

 

All students 78% 80% 68% 71% 

African American 71% 80% 56% 60% 

Hispanic 79% 80% 68% 71% 

White 67% 80% 86% 89% 

Economically Disadvantaged 77% 80% 65% 68% 

LEP 76% 80% -- -- 

 SPED -- -- -- -- 

 
Increase % of all students, including LEP, in grades 3-5 
meeting the standard on the Math TAKS by 5% 

DataSmart 78% 83%   

 
Increase percent of commended scores on TAKS Math 
by 5% 

DataSmart 23% 28%   

Campus-Specific Data Defined Concern 

 

 Sub-Group ς White:  Only 67% passed.  Even though there were only a few students and ǿŜ ŘƛŘƴΩǘ ƘŀǾŜ ŜƴƻǳƎƘ ǎǘǳŘŜƴǘǎ ǘƻ ƳŀƪŜ ŀƴ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ 

group, we will still address this population to ensure success and provide interventions accordingly. 

 !ƭƭ ǎǘǳŘŜƴǘǎΣ ƛƴŎƭǳŘƛƴƎ ŀƭƭ ǎǳō ƎǊƻǳǇǎ ǿƛƭƭ ōŜ ǘŀǊƎŜǘŜŘΥ  ό²Ŝ ōŀǊŜƭȅ ƳŀŘŜ ǘƘŜ άǊŜŎƻƎƴƛȊŜŘέ ƳŀǊƪ ǿith a campus 78% passing rate.)  But not just for state 

accountability purposes, with 75% passing, that still leaves 22% of the students who were not successful.  This will need to be addressed.   

 After analysis, we have identified math to be a content area that is problematic and there are several student expectations that should be targeted. 

Through our analysis, we have found these same SEs to be a consistent trend for our campus and they need to be addressed.  

 

Goal 1: Student Achievement 
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 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.3 Ensure consistent use and implementation of District curriculum frameworks ς MATHEMATICS 

MATHEMATICS (CONTINUED) 

Action Steps / Strategies Individual Responsible  Resources Monitoring 

The teachers will require each student to verbalize and/or record the 
steps in the mathematical process that he/she used to solve the 

problem. 

Administrators, math 
coach, data analyst, 
data team, teachers 

Math Journals 
Classroom Visitations; assessments; data 

analysis; data meetings; interventions 
and tutorials 

The teachers will maintain portfolios to assess and demonstrate 
student work. 

Administrators, math 
coach, data analyst, 
data team, teachers 

File Folders 
Classroom Visitations; assessments; data 

analysis; data meetings; interventions 
and tutorials 

The teachers and students will develop criteria charts and rubrics 
that clearly define the procedures to be followed when using 

manipulatives and working in cooperative groups. 

Administrators, math 
coach, data analyst, 
data team, teachers 

Manipulatives 
Chart Paper 

Markers 

Classroom Visitations; assessments; data 
analysis; data meetings; interventions 

and tutorials 

The teachers will provide the students with all the resources they 
need (i.e., manipulatives, promethean board, concrete materials, 

etc.) so that they can develop a clear understanding of each concept 
taught. 

Administrators, math 
coach, data analyst, 
data team, teachers 

Manipulatives 
Concrete 
Materials 

Promethean 
Board 

Classroom Visitations; assessments; data 
analysis; data meetings; interventions 

and tutorials 

Lessons will focus on enhancing school wide vocabulary in order to 
develop and maintain a common and consistent method throughout 

all grade levels.  

Administrators, math 
coach, data analyst, 
data team, teachers 

Math Journals 
Math Word Walls 
in Classrooms and 

Hallways 

Classroom Visitations; assessments; data 
analysis; data meetings; interventions 

and tutorials 

Hands-on opportunities will be provided to all students in other 
content subject-areas, such as Art and PE, to support and reinforce 

the math objectives. 

Administrators, math 
coach, data analyst, 
data team, teachers 

Lesson Plan Books 
for 

documentation 

Classroom Visitations; assessments; data 
analysis; data meetings; interventions 

and tutorials 
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Implement Math Club to strengthen student mathematics skills 
through the use of manipulatives and games 

Math Coach, teachers 

Math Games: 
Sudoku, 

Pentominoes, 
Whitzzle Pro, 

Zoombinis, Math 
for the Real 

World, Set Game, 
Problem Solving 

Math Club visits 

 Staff Development  

Professional development will be conducted by the math coach, Monique Tarver.  Training will be conducted during planning periods with advance notice and 
scheduled faculty meetings. 

 EnVisions Components 

 Technology training for EnVision 

 Math intervention training 

 Staff Development Topic Amount / Funding Source 

Math Problem Solving (Mathematical Processes and Skills) District Funds, Title I or AMI 

Math Alignment ς Vertical Articulation District Funds, Title I or AMI 

The effective use of the math curriculum (EnVisions) and Curriculum Frameworks District Funds, Title I or AMI 

How to use technology to reinforce the curriculum, extend or remediate instruction, as well as 
motivate students District Funds, Title I or AMI 
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.3 Ensure consistent use and implementation of District curriculum frameworks ς SCIENCE 

SCIENCE 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

1.3.1SC 

Decrease in the achievement gap in student performance 
between student populations in  Science DataSmart 

 

 

African-American/White ς summed across grades N/A N/A 37% 34% 

Hispanic/White - summed across grades N/A N/A 29% 26% 

1.3.2SC 

Increase in and/or maintain TAKS scores toward the 
recognized and exemplary ranges across Science 

Preliminary 

2008-2009 

TAKS 

 

 

All students 75% 80% 59% 62% 

African American 80% 80% 47% 51% 

Hispanic 75% 80% 56% 60% 

White 50% 80% 85% 88% 

Economically Disadvantaged 75% 80% 54% 57% 

LEP 50% 80% -- -- 

SPED -- -- -- -- 

 
Students will achieve 75% or above mastery on science 
module assessments or CBAs 

Curriculum 

Framework 

ADQ 

N/A 75%   

 Increase percent of commended scores by 5% DataSmart 30% 35%   

Campus-Specific Data Defined Concern 

 Sub-Group ς ²ƘƛǘŜΥ  hƴƭȅ рл҈ ǇŀǎǎŜŘΦ  9ǾŜƴ ǘƘƻǳƎƘ ǘƘŜǊŜ ǿŜǊŜ ƻƴƭȅ ŀ ŦŜǿ ǎǘǳŘŜƴǘǎ ŀƴŘ ǿŜ ŘƛŘƴΩǘ ƘŀǾŜ ŜƴƻǳƎƘ ǎǘǳŘŜƴǘǎ ǘƻ ƳŀƪŜ ŀƴ ŀŎŎƻǳƴǘŀōƛlity 

group, we will still address this population to ensure success and provide interventions accordingly. 

 !ƭƭ ǎǘǳŘŜƴǘǎΣ ƛƴŎƭǳŘƛƴƎ ŀƭƭ ǎǳō ƎǊƻǳǇǎ ǿƛƭƭ ōŜ ǘŀǊƎŜǘŜŘΥ  ό²Ŝ ōŀǊŜƭȅ ƳŀŘŜ ǘƘŜ άǊŜŎƻƎƴƛȊŜŘέ ƳŀǊƪ ǿƛǘƘ ŀ ŎŀƳǇǳǎ тр҈ ǇŀǎǎƛƴƎ Ǌŀǘe.)  But not just for state 

accountability purposes, with 75% passing, that still leaves 25% of the students who were not successful.  This will need to be addressed.   

 After analysis, we have identified science to be a content area that is problematic.  Even though these are fifth grade students and these particular 

students cannot be targeted, the student expectations can be targeted and through our analysis, we have found these SEs to be a trend for our campus 

that needs to be addressed.  

 

 

Goal 1: Student Achievement 
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 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.3 Ensure consistent use and implementation of District curriculum frameworks ς SCIENCE 

SCIENCE (CONTINUED) 

Action Steps / Strategies 
Individual 

Responsible  
Resources Monitoring 

All teachers will develop clear expectations for each step of the 
scientific process during investigations, experiments and scientific 

methods. 

Administrators, 
science lead teacher, 

data analyst, data 
team, teachers 

Science Curriculum 
Science Lab 

Classroom Visitations; assessments; data 
analysis; data meetings; interventions 
and tutorials 

Expose students to hands on learning through the use of the FOSS 
kits and Discovery Works. 

Administrators, 
science lead teacher, 

data analyst, data 
team, teachers 

FOSS kits 
Discovery Works 

Classroom Visitations; assessments; data 
analysis; data meetings; interventions 

and tutorials 

Introduce Earth Science concepts earlier in the school year in order to 
provide ample time for mastery 

Administrators, 
science lead teacher, 

data analyst, data 
team, teachers 

Science Curriculum 
Assessments 

Classroom Visitations; assessments; data 
analysis; data meetings; interventions 

and tutorials 

Provide additional lab activities at all grade levels aligned with 
science concepts and objectives 

Administrators, 
science lead teacher, 

data analyst, data 
team, teachers 

Science TEKS 
Science Curriculum 

Frameworks 
Science Lab 

Classroom Visitations; assessments; data 
analysis; data meetings; interventions 

and tutorials 

Integrating instruction of non-fiction reading materials during 
Literacy Block 

Administrators, 
science lead teacher, 

data analyst, data 
team, teachers 

Non-Fiction texts  
Classroom Visitations; assessments; data 

analysis; data meetings; interventions 
and tutorials 

Lessons will focus on enhancing school-wide vocabulary in order to 
develop and maintain a common and consistent method throughout 

all grade levels. 

Administrators, 
science lead teacher, 

data analyst, data 
team, teachers 

Science Journals 
Word Walls in 

classrooms and 
hallways 

Classroom Visitations; assessments; data 
analysis; data meetings; interventions 

and tutorials 
 
 
 
 

 Staff Development  
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Professional development will be provided by the Science lead teacher along with the cluster coach for Science and the Science Department. 

 FOSS Kit training  

 Staff Development Topic Amount / Funding Source 

Science Curriculum Frameworks with the Promethean Board District Funds or Title I 

Motivating Students through Hands-On Science Lab Activities  District Funds or Title I 

District Expectations (provided from Science Lead Teacher) District Funds or Title I 

FOSS Kit training provided by the Science Cluster Coach and Science Lead Teacher Faculty Meeting ς after school 
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.3 Ensure consistent use and implementation of District curriculum frameworks ς SOCIAL STUDIES 

SOCIAL STUDIES 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

1.3.1SS 

Decrease in the achievement gap in student performance 
between student populations in  Social Studies DataSmart 

 

 

African-American/White ς summed across grades N/A N/A 15% 12% 

Hispanic/White - summed across grades N/A N/A 11% 8% 

1.3.1SS 

Increase in and/or maintain TAKS scores toward the 
recognized and exemplary ranges across Social Studies 

DataSmart 

 

 

All students N/A N/A 84% 87% 

African American N/A N/A 77% 80% 

Hispanic N/A N/A 83% 86% 

White N/A N/A 96% 96% 

Economically Disadvantaged N/A N/A 81% 84% 

LEP N/A N/A -- -- 

SPED N/A N/A -- -- 

 
Social Studies will be integrated into the other core 
content areas 

Lesson Plans     

        

Campus-Specific Data Defined Concern 

 Inconsistent delivery of Social Studies due to time constraints 
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.3 Ensure consistent use and implementation of District curriculum frameworks ς SOCIAL STUDIES 

SOCIAL STUDIES (CONTINUED) 

Action Steps / Strategies 
Individual 

Responsible  
Resources Monitoring 

Utilize the curriculum framework for planning Teachers Curriculum Framework 
Attend team planning/lesson plans will 

be checked according to schedule 

Students will participate in the District History Fair 
Kristin Franklin, 

Teachers 
Social Studies 
Department 

Projects due week of October 26th, 
judging completed by Oct. 30th 

Social Studies concepts will be integrated with other curricular areas 
as appropriate 

Teachers 
Curriculum 

Framework, time for 
planning 

Attend team planning/lesson plans will 
be checked according to schedule 

 Staff Development  

Professional development will be delivered by coaches 

 Staff Development Topic Amount / Funding Source 

Curriculum Integration Presentations during faculty meetings 

Preparing for the SS CBA/Technology Integration Avatar  

  

  

  



Glen Park Elementary School  

ôBe The BEST You Can Be!õ                              Page 20 

 

Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.4 Provide opportunities for student voice, leadership, and engagement in the learning process 

Campus Level Scorecard 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

 
Percent of elementary campuses who have an active student 
advisory 

Student 
Survey 

  -- -- 

 
Provide leadership development through developing a 
Roadrunner Leadership Team 

Campus N/A 
75 students to 

participate 
  

         

Campus-Specific Data Defined Concern Plans / Commitments to Address 

 In order to develop leadership capacity, provide opportunities for 

student voice, and engagement in the learning process, a Roadrunner 

Leadership Team will be developed. 

 

 

 

 

 

 Develop a leadership team that will meet with the school 

counselors/administration to provide opportunities for student 

voice, engagement in the learning process, and leadership 

development 

 Solicit input from students to be presented to the Site Based 

Decision Making Team as appropriate 
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.5 Provide a safe, positive and secure learning environment for students and staff. 

Campus Level Scorecard 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

1.5.1 

Positive trend in stakeholder perception regarding campuses 
being a respectful environment 

Teacher 
Climate 
Survey / 
Student 
Personaliza
tion Survey 

  
  

Students   57% 62% 

Teachers 86% 90% 84% 87% 

1.5.2 

Positive trend in stakeholder perception regarding  campus 
safety:   

  

Students   -- -- 

Teachers 90% 95% 88% 90% 

1.5.3 

Positive trend in stakeholder perception regarding  campuses 
being FREE from bullying and harassment   

  

Students   56% 61% 

Teachers 71% 85% 55% 60% 

1.5.4 
Decrease the number of significant crime incidents on 
campuses 

Safety & 
Security 

  448 426 

       

         

Campus-Specific Data Defined Concern Plans / Commitments to Address 

 LƳǇƭŜƳŜƴǘ ŀ Ψbƻ .ǳƭƭȅƛƴƎΩ /ŀƳǇŀƛƎƴ ǘƘǊƻǳƎƘ ŎƭŀǎǎǊƻƻƳ ǇǊŜǎŜƴǘŀǘƛƻƴǎ 

and small group meetings 

 Monitor graffiti related incidents 

 

 

 

 Ensure that the campus monitor includes time to monitor outside of 

building on schedule 

 Ensure continued effective use of FWISD Cooperative Discipline 

Program 

 Use Peer Conflict Resolution as appropriate 

 /ƻǳƴǎŜƭƻǊ ǿƛƭƭ ƛƳǇƭŜƳŜƴǘ ŀ Ψbƻ .ǳƭƭȅƛƴƎΩ ŎŀƳǇŀƛƎƴ ǘƘǊƻǳƎƘ ŎƭŀǎǎǊƻƻƳ 

presentations and small group meetings 

 Classroom guidance lessons given by counselor will include being 

respectful to self, environment, and others in addition to bullying 

prevention 
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

Implement an Elementary school-wide coordinated health program 

 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2009-10 Target  

 

Increase the number of students (eligible for testing) 
assessed in all seven components of fitness test 

Campus 
FitnessGram 
Administrator 

100% 100% 
 

95% 

 
All three major components of Local Wellness Plan are 
accomplished on the prescribed time-table 

H/PE records 
100% 100% 

 
90% 

 
Percentage of students attaining 70% on Health 
Curriculum Based Assessment (CBA) 

CBA results 
(ADQ) 

N/A 80% 
 

50% 

 
Ensure 135 minutes of quality physical education or 
structured physical activity each week 

Campus 
schedule 

100% 100% 
 

95% 

 
30 health and 30 coordinated physical activities are 
taught on a timely basis 

Campus 
schedule 

85% 95% 
 

80% 

 

Students will improve fitness scores as well as 
academic achievement, and attendance 

FitnessGram 
results/ 
report 
cards/attend
ance records 

75% 85% 

 

100% 

 Parent representation on Local Wellness Committee LWC records 1 1  80% w/1 

 Parent and family attendance at wellness activity LWC records N/A 80%  50% 

 Send FitnessGram report to parents PE Teacher N/A 100%  75% 

Campus-Specific Data Defined Concern 

 

 

Action Steps / Strategies Individual Responsible  Resources Monitoring 

Schedule testing time to maximize student participation, provide 
adult assistance for monitoring and recording scores, schedule make-

up dates for absent or ill students 

Campus administrator, 
Campus FitnessGram 

administrator 
Schedule 

Campus administrator, Campus 
FitnessGram administrator 

Designate Local Wellness Coordinator (LWC) and establish of School 
Wellness Action Team (SWAT) 

Campus administrator, 
Mr. Drew 

None Repeat SHI 
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Completion of Module 1 of the /5/Ωǎ {ŎƘƻƻƭ IŜŀƭǘƘ LƴŘŜȄ SWAT Team None 
Campus administrator, LWC, District 

LWC liaison verifies completion 

Campus-wide wellness activity scheduled 
Campus administrator, 

LWC 
None 

Campus administrator, LWC, District 
LWC liaison verifies completion 

Ensure health and PE teachers are covering key elements in 
curriculum 

Campus administrator None 
District LWC liaison, analyze results of 

CBA, lesson plan checks 

135 minute requirement met weekly 
Campus administrator, 
person(s) leading the 

activity 
Schedule 

Campus administrator does periodic 
reviews of schedules and completes 

regular classroom visits 

Students are active 80% of time 
Campus Administrator, 
person(s) leading the 

activity 

Access to 
technology that 

provides curriculum 
and supports 

resources 

Campus administrator does periodic 
reviews of schedules and completes 

regular classroom visits 

Local Wellness Coordinator will collect self-reported information on 
where teachers are in the document 

LWC none Attend function 

Create report that compares fitness testing results to student grades 
and attendance 

ADQ n/a 
ADQ provides results to Campus 

Administrator 

Add invitation to join LWC to parent handbook Campus administrator n/a Record parent responses in database 

Notify parents/community members through use of marquee, 
newsletter, web page 

Campus administrator n/a Use sign-in sheets at event 

Ensure all data entered on a timely basis, report cards printed on 
color printer, and sent to parents 

PE Teacher 
Windows XP, color 
laser printer, paper 

Campus administrator verifies reports 
sent home 

 Staff Development  

Staff development (high-quality research-based) and amount of Title 1 campus allotment used.  
Must be over 10% of campus allotment for AYP campuses.  

Professional development will be presented by the PE teacher, Mr. Drew at scheduled faculty meetings 
 

 Staff Development Topic Amount / Funding Source 

Campus PE personnel required to attend all District-provided staff development for PE District $ 

Wellness coordinator redelivers content through staff meetings None needed 
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Goal 2: Operational Effectiveness & Efficiency 

All operations in the district will be efficient and effective  

Performance 
Objective 

2.1 Promote a service-oriented culture throughout the District 

Data Driven Concern Plans / Commitments to Address 

 Need for staff awareness on maintaining a friendly welcoming 

environment 

 

 Professional development for all faculty and staff on addressing parent 

complaints/concerns, maintaining a friendly, welcoming environment, on 

their ǊƻƭŜ ŀǎ ŀ ΨǎŜǊǾƛŎŜΩ ǇǊƻǾƛŘŜǊ ŀƴŘ ǿƘŀǘ ƎƻƻŘ ŎǳǎǘƻƳŜǊ ǎŜǊǾƛŎŜ ƭƻƻƪǎ ƭƛƪŜ 

at our campus 

 

Performance 
Objective 

2.2 Use date to inform decisions 

Data Driven Concern Plans / Commitments to Address 

 Increase % of teachers who access DataSmart 

 Grade level data meetings following CBA 

testing/TPRI/Tejas Lee testing 

 

 

 Provide additional training on DataSmart to increase effective usage 

and access by faculty 

 Data coaching/Leadership team meetings will continue weekly 

 Data analyst and Coaches will present data/discuss with grade levels 

after CBA/TPRI/Tejas Lee testing 

Performance 
Objective 

2.3 Communicate with all stakeholders in a timely and relevant manner 

Data Driven Concern Plans / Commitments to Address 

 Increase the # of parent communications 

 Ensure campus website is kept current 

 Campus/Parent newsletters and updates will continue 

 Website will be maintained by TIE 
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Goal 2: Operational Effectiveness & Efficiency 
All operations in the district will be efficient and effective 

Performance 
Objective 

2.4 Be responsible stewards of public funds 

Data Driven Concern Plans / Commitments to Address 

 Utilize campus budget to increase selection of Spanish library 

books in classrooms and library 

 

 Librarian will seek input from teachers for classroom Spanish books 

 

Performance 
Objective 

2.5 Nurture and build capacity of all employees to best support academic achievement 

Data Driven Concern Plans / Commitments to Address 

 Increase # of trainings for non-instructional staff to attend staff 

development with teachers 

 Provide written feedback for non-instructional staff following 

classroom visits 

 Instructional assistants will attend staff development meetings with 

teachers 

 Written feedback will be given to instructional assistants during classroom 

visits 

 Follow through on goals set at individual evaluations and training of non-

instructional staff 
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Goal 3: Family Involvement & Community Partnerships 

Family involvement and community partnerships will be an integral part of the education of all children  

Performance 
Objective 

3.1 Build community support and engage them to support District goals 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

 Total dollars in community / business partnerships    $700,000 $850,000 

 
Total number of  community / business partnerships 

Fort Worth 

Water Dept. 
1 2 360 380 

 
Community/Business partnerships will be active, 
supportive participants with Glen Park 

      

         

Campus-Specific Data Defined Concern 

 Need to increase the number of community/business partnerships to ensure more volunteer/mentoring hours from their members 

 Community partners for Glen Park are active with neighborhood activities for students by donating school supplies at the beginning of the year and 

around holidays and with food baskets and gifts for identified students during the Christmas holiday 

 A true community/business partner, dedicated to assist with academic improvement for students is needed 

 

 

Action Steps / Strategies Individual Responsible  Resources Monitoring 

Community/business partners will serve on the SBDM team and will 
be active partners with Glen Park by supporting Family Literacy Night, 
attendance activities, and student service initiatives, in order to raise 

academic achievement 

Counselors 
Community 

Business 
Partners 

Review progress at leadership meetings 
and SBDM Team meetings 

Meet with PTO, faculty, SBDM team to determine needs which 
partnerships could help 

SBDM, Faculty, PTO Site-based SBDM, actively monitor and follow-up 

Coordinate partners visits for regular school activities Counselor/Parent Liaison   Counselor log 

Create a mentor program with partners and high risk students Counselor/Parent Liaison  Mentor log 

Actively recruit community/business partners through the 
school/community partnerships office 

Counselors 

School 
Community 
Partnerships 

Office 

Review progress at leadership meetings 
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Goal 3: Family Involvement & Community Partnerships 

Family involvement and community partnerships will be an integral part of the education of all children 

Performance 
Objective 

3.2 Develop and expect parents to be active participants in student learning 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

 
Increase stakeholder feedback regarding how well 
campuses encourage and support parental involvement Climate Survey 

Results 

 

 Teachers 81% 85% 88% 91% 

 Students   70% 75% 

 Increase in ratio of total volunteer hours per student Campus 2100/618 
2310/# of 

students 
5.9 6.5 

 
Increase parent participation in PTO by 20% and teacher 
participation by 20% 

  10% 20%     

  Increase volunteer hours by 10%   2100 hours 2310 hours   

Campus-Specific Data Defined Concern 

 Recruit members for PTO more aggressively 

 Increase the number of parent volunteers and increase total hours by 500 

 

Action Steps / Strategies Individual Responsible  Resources Monitoring 

Provide opportunities for parents to come into classrooms Parent Liaison/Teachers Title I Volunteer Logs 

Invite parents to be Career Day presenters Parent Liaison/Counselors 

Survey of 
parent 

interests and 
careers 

Survey completed by end of 2nd six 
weeks 

Arrange PTO membership drive to coincide with Meet the Teacher 
Night 

Mr. Winston Publicize 
Event 

Membership forms 

    

    

    

 Staff Development  

Staff development (high-quality research-based) and amount of Title 1 campus allotment used.  
Must be over 10% of campus allotment for AYP campuses.  
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Professional development to be presented at faculty meetings 

 Staff Development Topic Amount / Funding Source 

Effective conferencing techniques None needed  

Creating opportunities for volunteers None needed  
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Attachment: Title 1 Components for School wide Planning & Parent Compact 

Attachment: Title 1 Components for Schoolwide Planning and Parent Compact 

1. Needs Assessment 

 

Surveys to determine needs 

Information/data will be used 

for decision making 

 

Data sources used in 

decisions: 

 TAKS data for all 
content areas 

 Aprenda/Stanford 10 

 TPRI/Tejas Lee data 

 CBAs/mini-
assessments 

 STAR leveled testing 
for Accelerated 
Reader program 

 

2. Reform Strategies 

Strategies will address the 

needs of our students in our 

school/community 

Strategies will be aligned with 

results from needs 

assessment surveys 

 Weekly data/leadership 

meetings 

 Instructional decisions 

made with alignment to 

curriculum frameworks 

and individual student 

needs 

 After school tutoring 

 MINDS 

3. Transition 

Communication among grade 

levels (vertical articulation) 

Communication across grade 

levels (horizontal articulation) 

Budget allocation, 

professional development, 

and other campus needs 

including district initiatives 

4. Highly Qualified 

Professional Staff 

!ƭƭ ǎǘŀŦŦ Ƴǳǎǘ ōŜ άƘƛƎƘƭȅ 

ǉǳŀƭƛŦƛŜŘέΦ  [ŜǘǘŜǊǎ ǿƛƭƭ ōŜ 

sent home to parents 

notifying them of staff 

members who are not. 

 Continue to train staff in 

best practices (IFL) 

 Provide new teachers 

coaching support, model 

teachers, new teacher 

meetings 

 Provide opportunities to 

observe and analyze best 

practices, model teachers 

5. Strategies to Attract Highly 

Qualified Teachers to High-

Need Schools 

Supportive administrative 

team.  Mentors work well 

with new teachers.  Monthly 

new teacher meetings.  

Faculty meetings are focused 

on instruction.  Shared duties 

and planning. 

6. Professional Development 

IFL 

Balanced Literacy Approach 

Envisions Math 

Curriculum Framework 

Cooperative Discipline 

Thinking Maps 

7. Parental Involvement 

Strategies 

SBDM 

PTO 

Volunteer Initiative 

Parent Liaison 

Glen Park Family Resource 
Center 

8. Assessments 

Weekly grade Level Meeting 
and monthly common 
planning meetings 

Data Meetings 

(Provide time to ensure 
alignment of what is taught 
with what is tested) 

State Assessments, District-
wide assessments, teacher-

9. Steps/Procedures for 

Students Experiencing 

Difficulty 

Parent/Teacher Conferences 

Teacher/Student Conferences 

Student/Student Conferences 
(peer assistance) 

10. Coordination & 

Integration of Federal, State, 

and Local Services Programs  

Federal programs on campus 

Lunch Program, 
ReadyStart/HeadStart, After-
school Program, After-school 
tutoring 
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Family Academic Nights, Book 
fairs, Fall/Spring Field Day, 
Carnival 

made exams 

Attachment: State Compensatory Education Services 
 

Attachment I. State Compensatory Education (SCE) 

In accordance with the District mandate for high academic achievement for all students, this CIP is based on addressing the District's strategic goals 
and standards. This selection specifically targets the needs of students performing below potential, including those indentified "At-Risk" according 
to state and District criteria. On this campus, there are approximately 618 students identified "At-Risk". 

     

State Compensatory Education funds pay for part or all of the salaries for (place number of full/part-time employees who are paid through 
program code 7.24 or 7.30) staff members. Programs and services currently being implemented on this campus that are partially or fully supported 
through State Compensatory Education funding include the following: (fill in the amount ONLY for those applicable to the campus).  

     

Program/Service Owner Amount 

Parent Educators 145 $00,000 

Family Resource Center 205 $00,000 

HS Instructional Personnel 239 $00,000 

Assistant Superintendent - Secondary School Leadership 240 $00,000 

Deputy Superintendent - School Leadership and Student Support 
Services                (Includes transition campus for secondary campuses) 248 $00,000 

MS Instructional Personnel 269 $00,000 

Reading Initiative 307 $00,000 

ES Administrative Personnel 308 $00,000 

ES Instructional Personnel 309 $00,000 

Math and Algebra Initiative 315 $00,000 

After School Program 395 $00,000 

Pregnancy Related Service 460 $00,000 

  Total  $00,000 
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Attachment: Student Data used for Needs Assessment  
 


