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The Fort Worth Independent School District envisions  
a high performing learning organization in which all students  

achieve proficiency in rigorous standards of intellectual thought and knowledge. 
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This plan has been developed through the collaborative efforts of campus stakeholders and will be monitored periodically for effectiveness according to a 

schedule and system established by the campus Site-Based Management Team. 

SITE-BASED DECISION MAKING TEAM 

Name Position Signature 

1.   Principal  

2.   Teacher  

3.  Teacher  

4.   Teacher  

5.    Teacher  

6.   Campus-based Non-teaching Professional  

7.   District-level Non-teaching Professional  

8.   Parent  

9. Parent  

10. Parent  

11.    Community Representative  

12. Community Representative  

13.   Business Representative  

14. Business Representative  

15.   

16.   

 

Name Position Signature 

1. Edra Bailey Principal  

2. Tiffanie King Classroom Teacher  

3. Linda Brandon Inclusion Teacher  

4. Tyanna Smith Classroom Teacher  

5. Amanda Turner Math Coach  

6. DeKisha Browning Classroom Teacher  

7. Nanedra Bolden Data Analyst  

8. Bertha Jones Literacy Coach  

9. Rhonda Ward Librarian  

10. Sandra Knadle Classroom Teacher  

11. Shannon Siggers Classroom Teacher  
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District Mission Statement 

 

 

 

 

 

 

 

 

 

 

Campus Mission Statement 

 

 

 

 

  

The mission of the Fort Worth Independent School District is to provide and 

support rigorous learning opportunities which result in successful completion of a 

quality high school experience for all students. 

It is the belief of the W.M. Green staff that through collaboration, cooperation, positive 

involvement, sharing and feedback, every child can think and learn regardless of individual 

differences, cultural heritage, and economic status.  We further believe that education 

should encompass the total child and prepare him/her for present and future responsibility, 

productivity and self-fulfillment based on self-expectation, self-image and the ability to 

enjoy and communicate the benefits of a pluralistic urban environment. 
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District Strategic Goals Board Adopted Performance Objectives 

Goal 1: 
Student Achievement 

 
All students will learn at high levels of 

academic expectations and the 
achievement gap will be eliminated. 

1.1 Recruit, develop, support, and retain effective teachers, principals, and other instructional staff 

1.2 Provide individualized supports for student development and academic achievement 

1.3 Ensure consistent use and implementation of District curriculum frameworks 

1.4 Provide opportunities for student voice, leadership , and engagement in the learning process 

1.5 Provide a safe, positive, and secure learning environment for students and staff 

Goal 2:  
Operational Effectiveness 

and Efficiency 
 

All operations in the District will be efficient 
and effective. 

2.1  Promote a service-oriented culture throughout the District 

2.2 Use data to inform decisions 

2.3 Communicate with all stakeholders in a timely and relevant manner 

2.4  Be responsible stewards of public funds 

2.5 Nurture and build capacity of all employees to best support academic achievement 

Goal 3:  
Family Involvement and 
Community Engagement 

 
Family involvement and community 

partnerships will be an integral part of the 
education of all children. 

3.1 Build community support and engage them to support District goals 

3.2 Engage and encourage parents to be active participants in student learning 
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.1 Recruit, develop, support and retain effective teachers, principals and other instructional staff 

Campus Level Scorecard 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

1.1.1 
Increase percent of teachers who are absent less than 10 
days (sick and personal leave) 

HR Absence 
Report 

77% 80% 71% 74% 

1.1.2 
Percent of new teachers who are assigned a mentor within 30 
days of hire 

ADQ/Campus 100% 100% 71% 74% 

 
 100% of all classrooms will have effective classroom 
management systems in place by the 3rd week of school. 

      

  Maintain new teacher retention rate of 100%.       

Campus-Specific Data Defined Concern Plans / Commitments to Address 

(Data Identified Problem) 

 2 new prek  teachers due to additional units added 

 1 new first grade and 1 new music teacher due to retirement 

 1 new bilingual teacher due to dual language realignment 

 1 teacher transfer 

 Illness and maternity Leaves 

 Burn-Out 

 Young Staff 

 

 Provide incentives for teachers every six weeks to promote 

attendance. (Tiffanie King, Tyanna Smith, Shannon Siggers, DeKisha 

Browning) 

 Provide classrooms with sanitizer and Lysol wipes to help prevent 

illness. (Edra Bailey) 

 Enlist the help of retirees to assist new teachers with the first day of 

school. (Amanda Turner) 

 New teachers will be assigned a campus mentor. (Edra Bailey) 

 New Teacher Academy will meet every 2nd Monday of the month. 

(Nanedra Bolden, Linda Brandon, Rhonda Ward) 
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.2 Provide individualized supports for student development and academic achievement 

Campus Level Scorecard 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

 
Decrease percent of African American students over represented 
in Special Education student populations at the Elementary level 
which is the primary identification source for Special Ed students 

Special 
Ed 

55.6% 54% 6.05% 4.05% 

1.2.4 
Increase in percent of schools meeting state defined target for 
percent of students in full implementation of least restrictive 
environments 

Special 
Ed Encore 

37% 35% 95% 98% 

  Decrease number of office referrals by 10%. SASI 401 361   

  Increase student attendance by .1% PEIMS 96.0% 96.1%   

 Decrease the number of tardies by 1% Campus 2,884 2,855   

Campus-Specific Data Defined Concern Plans / Commitments to Address 

(Data Identified Problem) 

 401 Discipline referrals 

 55% of Special Education  are African American  

 African American student daily attendance decreased by.3%. 

  2,884 tardies issued  

 0 African American Male teachers on campus 

 

 Implement kinesthetic activities in the core curriculum areas 

(Brandon). 

 Produce “No tardy” Incentives each six weeks (Dunn. Shrader) 

 Implement book studies throughout the year targeting African 

American male student achievement (Bolden and King). 

 Enlist male mentors for African American male students (Ward and 

King). 

 Reactivating the Sun Shine Club and Peace Makers (Dunn and 

Shrader). 

 Students will be identified for intensive behavior intervention by the 

3rd week of school.  Follow-ups will occur between the counselors and 

the grade levels each six weeks (Dunn and Shrader). 

 Student incentives to promote attendance offered each six weeks 

(Dunn and Shrader). 

 Recruit African American Male teachers (Edra Bailey) 
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.3 Ensure consistent use and implementation of District curriculum frameworks - OVERALL 

Campus Level Scorecard 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

1.3.1 Increase in percent of teachers who view the coaches and LCTs 
as important resources to improve their effectiveness as a 
teacher 

ADQ  - District 
Instructional 
Survey 

 
44% 

 
50% 80% 85% 

1.3.2 Decrease in number of campuses rated unacceptable by state 
accountability rating 

  

Elementary School Level (80 campuses) 
Unacceptable 

 Recognized Exemplary 
5 0 

1.3.3 Increase in percent of teachers who view coaches and LCTs as 
important resources to improve their effectiveness as a teacher 

District Inst. 
Survey 

 
44% 

 
50% 

 
80% 

 
85% 

  Collaborate to increase effective lesson planning and best 
practices among content area teachers, LCTs, and coaches 

   
  

Campus-Specific Data Defined Concern Plans / Commitments to Address 

 Increase the number of teachers who perceive content coaches as 

assets. 

 Increase student performance 

 

 Content Collaboration meetings at least once a month. (Coaches) 

 The math and reading coach will meet with new teachers weekly for 

the first six weeks for assistance with lesson planning. 

 Math and Literacy Coach will conduct data meetings with teachers 

every grading cycle. 
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.3 Ensure consistent use and implementation of District curriculum frameworks ς READING/WRITING 

READING/WRITING 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

1.3.1R 

Decrease  the achievement gap in student performance 
between student populations in  Reading 

DataSmart 

 

African-American/White – summed across grades 8% 5% 17% 14% 

Hispanic/White - summed across grades 12% 9% 15% 12% 

1.3.2R 

Decrease in the achievement gap in student performance 
between student populations in  Writing 

 

African-American/White – summed across grades 10% 7% 9% 6% 

Hispanic/White – summed across grades 16% 13% 8% 5% 

1.3.3R 

Increase in and/or maintain TAKS scores toward the 
recognized and exemplary ranges across Reading 

DataSmart 

 

 

All students 90% 93% 84% 87% 

African American 92% 95% 80% 83% 

Hispanic 88% 91% 82% 85% 

White 100% 100% 95% 95% 

Economically Disadvantaged 90% 93% 81% 84% 

LEP 83% 90% -- -- 

SPED 86% 90% -- -- 

1.3.4R 

Increase in and/or maintain TAKS scores toward the 
recognized and exemplary ranges across  Writing 

 

All students 86% 90% 87% 90% 

African American 90% 93% 86% 89% 

Hispanic 84% 90% 86% 89% 

White 100% 100% 95% 95% 

Economically Disadvantaged 86% 90% 86% 89% 

SPED 100% 100% -- -- 

LEP 79% 83% -- -- 

 

 Increase the number students who meet the districts 
EOY  TPRI/Tejas Lee goals. 

Campus 
Literacy 
Report 

TPRI avg. Tejas Lee TPRI Tejas Lee  -- 
52% 

40% 58% 46% 
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Increase the number students who meet the districts 
EOY  TRC goals. 

Campus 
Literacy 
Report 

Reg Bil Reg BIl 

  60% 31%   66% 37% 

 
 Increase the number of students who meet the EOY of 
writing goals. -- -- -- -- 

Campus-Specific Data Defined Concern 

Identify issue (Data Identified Problem) 

 48% of K-2nd students did not meet the End of year standard on TPRI    

 60% of K-1st Dual Language students did not meet  the End of Year standard on Tejas Lee 

 40% of  K-2nd grade students did not meet the End of Year TRC standards 

 69% of K-1st grade Dual Language students did not meet the End of Year TRC Standards 

 Less than 90% of  Hispanic students met  standards on 2009 TAKS 

 11% of 4th grade students scored 3s on 2009 TAKS.   

 There were no students who obtained a score of 4 

Action Steps / Strategies Individual Responsible  Resources Monitoring 

Students will write daily across the content areas. Classroom Teachers Journals/curriculum 
framework 

Submit writing samples to the Literacy 
Coach each six weeks/grading cycle. 

Utilize a writing wall to exhibit exemplary student writing pieces.   
Mrs. Ward and Mrs. 

Jones Writing samples 
New student work will be selected for 

display each six weeks.  

Implement and utilize school wide writing norms throughout the 
school year. 

Classroom Teachers Norms Sample Review student work. 

PK-5 teachers will implement word walls across the content areas. Classroom Teachers Teacher Supplies 
 Classroom walk-throughs and 

observation. 

School wide journals will be implemented across content areas. 

Math/Literacy Coach 

Science Lead Teacher 

2nd-5th  
Colored Tabs 

Math/Reading 
Spirals 

2nd-5th  Science 
Compostions 

Journal Reviews 

Accelerated Reading will be mandatory across the campus. 
Pre-K- Kindergarten will implement no later than January 2010. 

Classroom Teacher 

Mrs. Ward 
Site Based Accelerated Reading Reports 

Students will be identified by strengths and deficiencies to participate 
in tutoring and/or other campus instruments 

Classroom Teacher Title I  

 Staff Development  
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Implement Writing training sessions for the teachers which will include, Sheltered Instruction, teacher and peer conferencing, the writing process and 
journaling 

 Staff Development Topic Amount / Funding Source 

The Writing Process 

Lucy Calkins Materials 
TBD  

The Developmental Scales of Writing   
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.3 Ensure consistent use and implementation of District curriculum frameworks ς MATHEMATICS 

MATHEMATICS 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

1.3.1M 

Decrease in the achievement gap in student 
performance between student populations in  
Mathematics 

DataSmart 

 

 

African-American/White – summed across grades 4% 1% 31% 28% 

Hispanic/White - summed across grades 7% 4% 19% 16% 

1.3.1M 

Increase in and/or maintain TAKS scores toward the 
recognized and exemplary ranges across Mathematics 

DataSmart 

 

 

All students 82% 90% 68% 71% 

African American 84% 90% 56% 60% 

Hispanic 81% 90% 68% 71% 

White 88% 90% 86% 89% 

Economically Disadvantaged 82% 90% 65% 68% 

LEP 75% 80% -- -- 

 SPED 57% 62% -- -- 

  Increase 3rd-5th Grade TAKS scores to 90%.       

         

Campus-Specific Data Defined Concern 

 Identify issue (Data Identified Problem) 

 90% of all students did not meet standards on 2009 TAKS 

 57% of SPED students met standards on 2009 TAKS 
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.3 Ensure consistent use and implementation of District curriculum frameworks ς MATHEMATICS 

MATHEMATICS (CONTINUED) 

Action Steps / Strategies Individual Responsible  Resources Monitoring 

PK-5th students will engage in problem solving tasks daily and will 
utilize the district-wide problem solving process and strategies.  In 

addition, students will solve the school-wide Math Question of 
the Week to promote critical thinking skills.   Students will discuss 

and analyze procedural and conceptual processes in relation to 
problem solving situations  

Site-based funds 

Title I funds 

(High) weekly participation 

with Math Question 

Bailey, principal 

Bolden, data    

Turner, math 

coach 

Green Math Cadre 

Every six weeks beginning 

Aug 25- June 5 

Students will engage in real world mathematical activities with 
members of their family by participating in a school wide math 
family night in the fall and spring semesters, Math Camp and 

other activities to promote mathematical thinkingfield trips, math 
camp, etc... 

Bailey, principal. 

Turner, math coach 

Green Math Cadre 

Site-based funds, 

Title I, corporate 

donations 

(High) Invite 
parents to Camp 

Analytical 

Parent Surveys and event attendance 

The math cadre along with other math teachers will engage in 
learning walks to provide feedback, support, and exchange ideas 
in relation to accountable talk, clear expectations, student work, 

and rubrics. 

Bailey, principal 

Martin, asst. principal 

Bolden, data & ssses Turner, 

math lead 

Green Math Cadre 

Site-based funds 

Extra Help 

(Low) Teachers 
will also 

participate in 
learning walks 

Every six weeks  

Students will engage in a school-wide fact practice task daily to 
promote number, operations and quantitative reasoning skills.  

Students will discuss and analyze strategies. 

Bailey, principal 

Martin, asst. principal 

Bolden, data & ssses Turner, 

math lead 

Green Math Cadre  

Site-based funds 

and Title I funds 

(High) students 
proficiencies are 

improving 

Walk-throughs and observations. 

    

    

 Staff Development  
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Hands on Activities and RTI  

 Staff Development Topic Amount / Funding Source 

Managing Small Group instruction in mathematics Admin team   

Differentiated Instruction Admin team   
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.3 Ensure consistent use and implementation of District curriculum frameworks ς SCIENCE 

SCIENCE 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

1.3.1SC 

Decrease in the achievement gap in student performance 
between student populations in  Science DataSmart 

 

 

African-American/White – summed across grades 3% 1% 37% 34% 

Hispanic/White - summed across grades 13% 10% 29% 26% 

1.3.2SC 

Increase in and/or maintain TAKS scores toward the 
recognized and exemplary ranges across Science 

DataSmart 

 

 

All students 81% 85% 59% 62% 

African American 72% 76% 47% 51% 

Hispanic 88% 92% 56% 60% 

White 75% 79% 85% 88% 

Economically Disadvantaged 84% 88% 54% 57% 

LEP 60% 64% -- -- 

SPED 50% 54% -- -- 

   80% of all 5th grade students will meet expectations.       

 African American students will increase 20%.       

Campus-Specific Data Defined Concern 

 Identify issue (Data Identified Problem) 

 Less than 90% of all students met standards on 2009 TAKS 

 Less than 75% of African American Students met standards on 2009 TAKS 

 50% of SpED students met standards on 2009 TAKS 
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.3 Ensure consistent use and implementation of District curriculum frameworks ς SCIENCE 

SCIENCE (CONTINUED) 

Action Steps / Strategies Individual Responsible  Resources Monitoring 

Science Question of the Week. 
Ms. Bolden/Mrs. 

Murrillo Display Wall Weekly student responses.  

Implement and Utilize Seeing Science Structure in grades 3rd-5th. Classroom Teachers Lone Star 
Materials 

Walk-throughs and observations  

Family Science Night/Family Museum NIght 

Ms .Bray/ 
Mrs.Browning/Museum of 

Science and History 

Museum of 
Science and 

History 
The number of families participating. 

School Wide Science Fair Mrs. Ward/Ms. T. Smith Science Boards 
and Materials 

Student participation in the science fair. 

Utilize technological support i.e. flip charts, United Streaming, and 
the curriculum framework. 

Classroom Teachers 

Promethean 
Boards 

Curriculum 
Frameworks 

Walk-throughs and observations 

    

 Staff Development  

Science Journaling training, Seeing Science Structure training,  

 Staff Development Topic Amount / Funding Source 

Seeing Science structure Lead Science Teacher  

Science Journaling Lead Science Teacher  
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.4 Provide opportunities for student voice, leadership, and engagement in the learning process 

Campus Level Scorecard 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

 
Percent of elementary campuses who have an active student 
advisory 

Student 
Survey 

Pending  -- -- 

 
 Utilize student clubs and organizations to strengthen 
leadership skills and promote student voice. 

 Student 
Survey 

Pending    

        

Campus-Specific Data Defined Concern Plans / Commitments to Address 

We currently have an active student advisory group 

 

 

 

 

Continue Student Council, Jr. Beta Club, Safety Patrol, and Peace Makers. 
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Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

1.5 Provide a safe, positive and secure learning environment for students and staff. 

Campus Level Scorecard 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

1.5.1 

Positive trend in stakeholder perception regarding campuses 
being a respectful environment 

Teacher 
Climate 
Survey / 
Student 
Personaliza
tion Survey 

  
  

Students   57% 62% 

Teachers 68% 70% 84% 87% 

1.5.2 

Positive trend in stakeholder perception regarding  campus 
safety:   

  

Students   -- -- 

Teachers 86% 90% 88% 90% 

1.5.3 

Positive trend in stakeholder perception regarding  campuses 
being FREE from bullying and harassment   

  

Students   56% 61% 

Teachers 64% 70% 55% 60% 

1.5.4 
Decrease the number of significant crime incidents on 
campuses 

Safety & 
Security 

No Data  448 426 

 Minimize unsecured access points of entry.      

        

Campus-Specific Data Defined Concern Plans / Commitments to Address 

 

 There are at least 8 entry points to the campus 

 There is no visibility from the front door. 

 

 Reduce the number of unsecure doors from 7 to 5. 

 Change the entry point from the front to the side door. 

 

 

 

Goal 1: Student Achievement 

 All students will learn at high levels of academic expectations resulting in the elimination of the achievement gap. 

Performance 
Objective 

Implement an Elementary school-wide coordinated health program 
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Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2009-10 Target  

 

Increase the number of students (eligible for testing) 
assessed in all seven components of fitness test 

Campus 
FitnessGram 
Administrator 

 95%  95% 

 
All three major components of Local Wellness Plan are 
accomplished on the prescribed time-table 

H/PE records  100%  90% 

 
Percentage of students attaining 70% on Health 
Curriculum Based Assessment (CBA) 

CBA results 
(ADQ) 

 50%  50% 

 
Ensure 135 minutes of quality physical education or 
structured physical activity each week 

Campus 
schedule 

 95%  95% 

 
30 health and 30 coordinated physical activities are 
taught on a timely basis 

Campus 
schedule 

 80%  80% 

 

Students will improve fitness scores as well as 
academic achievement, and attendance 

FitnessGram 
results/ 
report 
cards/attend
ance records 

 25%  100% 

 Parent representation on Local Wellness Committee LWC records  1  80% w/1 

 Parent and family attendance at wellness activity LWC records  50%  50% 

 Send FitnessGram report to parents PE Teacher  90%  75% 

Campus-Specific Data Defined Concern 

 

 

Action Steps / Strategies Individual Responsible  Resources Monitoring 

Schedule testing time to maximize student participation, provide 
adult assistance for monitoring and recording scores, schedule make-

up dates for absent or ill students 

Campus administrator, 
Campus FitnessGram 

administrator 
Schedule 

Campus administrator, Campus 
FitnessGram administrator 

Designate Local Wellness Coordinator (LWC) and establish of School 
Wellness Action Team (SWAT) 

Campus administrator Grant funds Repeat SHI 

Completion of Module 1 of the CDC’s School Health Index SWAT Team None 
Campus administrator, LWC, District 

LWC liaison verifies completion 

Campus-wide wellness activity scheduled 
Campus administrator, 

LWC 
None 

Campus administrator, LWC, District 
LWC liaison verifies completion 

Ensure health and PE teachers are covering key elements in 
curriculum 

Campus administrator None 
District LWC liaison, analyze results of 

CBA 

135 minute requirement met weekly Campus administrator, Schedule Campus administrator does periodic 
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person(s) leading the 
activity 

reviews of schedules and completes 
regular classroom visits 

Students are active 80% of time 
Campus Administrator, 
person(s) leading the 

activity 

Access to 
technology that 

provides curriculum 
and supports 

resources 

Campus administrator does periodic 
reviews of schedules and completes 

regular classroom visits 

Local Wellness Coordinator will collect self-reported information on 
where teachers are in the document 

LWC Grant funds Attend function 

Create report that compares fitness testing results to student grades 
and attendance 

ADQ n/a 
ADQ provides results to Campus 

Administrator 

Add invitation to join LWC to parent handbook Campus administrator n/a Record parent responses in database 

Notify parents/community members through use of marquee, 
newsletter, web page 

Campus administrator n/a Use sign-in sheets at event 

Ensure all data entered on a timely basis, report cards printed on 
color printer, and sent to parents 

PE Teacher 
Windows XP, color 
laser printer, paper 

Campus administrator verifies reports 
sent home 

 Staff Development  

Staff development (high-quality research-based) and amount of Title 1 campus allotment used.  
Must be over 10% of campus allotment for AYP campuses.  

 

 Staff Development Topic Amount / Funding Source 

Campus PE and assistant required to attend all District-provided staff development for PE  

  

  

  

 

 

 

 

Goal 2: Operational Effectiveness & Efficiency 

All operations in the district will be efficient and effective  
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Performance 
Objective 

2.1 Promote a service-oriented culture throughout the District 

Data Driven Concern Plans / Commitments to Address 

 

Staff members escorting parents to their destination. 

Making some kind of contact at arrival and dismissal times. 

Acknowledging visitor presence. 

 

Performance 
Objective 

2.2 Use date to inform decisions 

Data Driven Concern Plans / Commitments to Address 

Potential Data to consider: 

 % of teachers who access DataSmart: (few) 

 # of times the data coaching teams have met : 1 

 

 More training on Data Smart 

At least six data coaching team meeting this school year. 

 

Performance 
Objective 

2.3 Communicate with all stakeholders in a timely and relevant manner 

Data Driven Concern Plans / Commitments to Address 

Potential Data to consider: 

 # of parent communications: approximately 75 

 # / quality of staff meetings: 30 

 # of hits on campus website:250 

 # of times the campus website has been updated: 2 

 # of meetings your identified campus communicator has 

attended monthly meetings: all 

 

 Monthly parent communication calendar. 
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Goal 2: Operational Effectiveness & Efficiency 
All operations in the district will be efficient and effective 

Performance 
Objective 

2.4 Be responsible stewards of public funds 

Data Driven Concern Plans / Commitments to Address 

Potential Data to consider: 

 End of year budget surplus / deficit (general funds and grant 

funds):  Breaks even annually 

 # of workers compensation claims on your campus: at least 6 

annually. 

 

 More safety training. 

 

Performance 
Objective 

2.5 Nurture and build capacity of all employees to best support academic achievement 

Data Driven Concern Plans / Commitments to Address 
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Goal 3: Family Involvement & Community Partnerships 

Family involvement and community partnerships will be an integral part of the education of all children  

Performance 
Objective 

3.1 Build community support and engage them to support District goals 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

 Total dollars in community / business partnerships  0 $500 $700,000 $850,000 

 Total number of  community / business partnerships  1 2 360 380 

  Obtain Adopters for our school 2009-2010 school years.   0 2   

         

Campus-Specific Data Defined Concern 

 

Action Steps / Strategies Individual Responsible  Resources Monitoring 

The Adopt-A-School committee will recruit at least 2 adopters this 
school year. 

Dekisha Browning, 
Dorothy Dunn, and Alexis 

Shrader 

Standard 
Letter 

The committee will keep a log of the 
requests and responses received. 

    

    

    

    

    

 

  



W.M. Green Elementary School #133                              Page 24 

 

Goal 3: Family Involvement & Community Partnerships 

Family involvement and community partnerships will be an integral part of the education of all children  

Performance 
Objective 

3.2 Develop and expect parents to be active participants in student learning 

Key Performance Indicators  Source 
Campus District 

Current 2009-10 Target  Current 2008-09 Target  

 
Increase stakeholder feedback regarding how well 
campuses encourage and support parental involvement Climate Survey 

Results 

 

 Teachers 82%  88% 91% 

 Students   70% 75% 

 Increase in ratio of total volunteer hours per student Campus   5.9 6.5 

         

  Increase the number of volunteers on our campus.       

 
Foster the home school connection by increasing the 
programs geared toward continuing education for our 
parents. 

     

Campus-Specific Data Defined Concern 

 Pending  

 

Action Steps / Strategies Individual Responsible  Resources Monitoring 

Continue our Annual Family Picnic night. Faculty and Staff 
What 

resources are 
needed? 

The number of participants attending the 
picnic. 

Establish at least one parent volunteer per classroom. 
Dorothy Dunn and Alexis 

Shrader 
Standard 
Letters 

 Teacher Check 

 Provide Language classes for our parents. 
Dorothy Dunn/ Alexis 

Shrader/Shannon Siggers Curriculum 
Participation, enrollment, and 

attendance records. 

 Provide parenting and continuing education classes. 
Dorothy Dunn/ Alexis 

Shrader 
Outside 

Providers 
Participation, enrollment, and 

attendance records. 

Family Nights 
Literacy Coach, Math 

Coach, and LCT 

Incentives, 
Materials, 

Flyers 

 Parent Surveys, Participation, and 
Attendance Records. 

All staff members will wear school shirts during spirit days all family Edra Bailey Staff Shirts Site Based Funds 
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activities, benchmarks and student assessments.. 

 Staff Development  

Staff development (high-quality research-based) and amount of Title 1 campus allotment used.  
Must be over 10% of campus allotment for AYP campuses.  

 Staff Development Topic Amount / Funding Source 

Home School Partnerships TBD 

Adult Education Training TBD  
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Attachment: Title 1 Components for School wide Planning & Parent Compact 

Attachment: Title 1 Components for Schoolwide Planning and Parent Compact 

1. Needs Assessment 

Circle  Assessment                  

TPRI/Tejas Lee                            

Sat 10/Aprenda                              

TRC                                                               

TAKS                                             

Benchmarks                                      

Report Cards                                  

Attendance Reports  Learning 

Walks/Walkthrough                         

Volunteer Hour Report                         

Parental Involvement       

 Sign-In Sheets    

2. Reform Strategies 

Elementary Math, Science 

and Literacy Initiatives aimed 

at specific high need skill 

areas                              

 Elementary Dual Lang 

Initiative to facilitate 

acquisition of Spanish and 

English academic content 

  Accelerated Reader Program 

to increase reading volume                                      

Data Meetings 

3. Transition 

Grade Level Meetings 

Vertical articulation 

opportunities provided every 

six weeks                                        

Sudent Data Meetings to 

determine appropriate 

stratieges intervention and 

enrichment strategies                                                                                                                                                   

Committees to address 

specific areas (SBDM, CCC, 

Title 1, Literacy, 

Math,Science, Discipline, 

Parenting, etc 

4. Highly Qualified 

Professional Staff 

Continue to train staff in 

current educational 

philosophies, i.e. clear 

expectations, academic rigor, 

accountable talk, etc.)  

Provide new teachers 

coaching support through 

literacy and math coaches, 

mentors, model teachers, 

grade level chairs 

Provide teachers 

opportunities to observe and 

analyze best practices, model 

teachers, etc. 

5. Strategies to Attract Highly 

Qualified Teachers to High-

Need Schools 

All staff members are highly 

qualified            

6. Professional Development 

Campus training on 

Professional Learning 

Communities, Vocabulary 

strategies and RTI and  IFL 

components                             

Math and Literacy coach 

models Teacher PD in literacy, 

math, & science                         

State assessment training 

Integrating Technology 

Models 

7. Parental Involvement 

Strategies                           

P.T.O.       Coordination of 

Parent Liaison/PTO/ 

Volunteers Literacy, Math, 

Science and Fine Arts Nights             

Parenting Skills Classes  

ESLClasses for Parents           

Book FairsVarious school-

wide activities (i.e. Career 

Day, Campus Book Store, 

Family Academic Nights, etc.) 

8. Assessments 

District-wide benchmarks and 

math mini-assessments 

Campus in-house benchmarks 

Student self-assessments and 

collaborative assessments 

(student/student, 

student/teacher) 

Teacher-made and 

curriculum-based tests 

9. Steps/Procedures for 

Students Experiencing 

Difficulty    tutoring, student 

specific skills, through data 

Counseling                                 

Begin in RTI & review 

progress bi-weekly               

Provide community & campus 

mentors                            

Modify instruction 

Reading/Math Interventions 

Student/parent/teacher 

conferences 

10. Coordination & 

Integration of Federal, State, 

and Local Services Programs  

After school and  tutoring 

After-school program 

 Free/reduced lunch 

Full-time Parent Liaison         

CAI Lab                                

Elementary Science Lab 
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 State Assesments 

 

Attachment: State Compensatory Education Services 
 

Attachment I. State Compensatory Education (SCE) 

In accordance with the District mandate for high academic achievement for all students, this CIP is based on addressing the District's strategic goals 
and standards. This selection specifically targets the needs of students performing below potential, including those indentified "At-Risk" according 
to state and District criteria. On this campus, there are approximately (place number here) students identified "At-Risk". 

     
State Compensatory Education funds pay for part or all of the salaries for (place number of full/part-time employees who are paid through 
program code 7.24 or 7.30) staff members. Programs and services currently being implemented on this campus that are partially or fully supported 
through State Compensatory Education funding include the following: (fill in the amount ONLY for those applicable to the campus).  

     Program/Service Owner Amount 

Parent Educators 145 $00,000 

Family Resource Center 205 $00,000 

HS Instructional Personnel 239 $00,000 

Assistant Superintendent - Secondary School Leadership 240 $00,000 

Deputy Superintendent - School Leadership and Student Support 
Services                (Includes transition campus for secondary campuses) 248 $00,000 

MS Instructional Personnel 269 $00,000 

Reading Initiative 307 $00,000 

ES Administrative Personnel 308 $00,000 

ES Instructional Personnel 309 $00,000 

Math and Algebra Initiative 315 $00,000 

After School Program 395 $00,000 

Pregnancy Related Service 460 $00,000 

  Total  $00,000 

 

 



W.M. Green Elementary School #133                              Page 28 

 

 

Attachment: Student Data used for Needs Assessment  


