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MISSION

Almost two years ago, the Fort Worth ISD set forth on a 
journey to take a realistic look at our facilities – especially 
our schools – to determine what would be needed to support 
our mission:  preparing ALL students for success in college, 
career, and community leadership.

In October of 2015, we established a Facilities Committee 
consisting of four Board members and Fort Worth ISD 
administrators to create something we have never had before: 
a Fort Worth ISD Long-Range Facilities Master Plan. The 
committee worked to create specific and inclusive guiding 
principles, which were then approved by the Board in 
January, 2016. 

Over the next year, we engaged a diverse group of community 
stakeholders, including neighborhood leaders, business 
leaders, and construction experts --- but also including 
teachers, District and campus administrators, and parents 
and students.  The one thing they had in common was 
wanting the best for our students and the best for our city. 
Our goal was to make the connection between the best 
possible outcomes for our students and how their success 
relates to the future of Fort Worth, and vice-versa. 
To that end, we created the new Fort Worth ISD Learning 
Model.

While we are in the process of completing a District facilities 
assessment, the numbers do not imply nor reflect an intended 
scope of work.

That will follow very shortly and soon, we will bring back an 
informed and exciting plan for the future of our District. 

The work was approached in three phases (See detail on 
pages 9 and 12).

PREPARING ALL STUDENTS FOR SUCCESS IN COLLEGE, 
CAREER AND COMMUNITY LEADERSHIP
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LONG-RANGE FACIL IT IES  MASTER  PLAN

Learning Environment Assessment Scope 1: High Schools + High Growth Campuses

Learning Environment Assessment Scope 2: Middle School

Learning Environment Assessment Scope 3: Elementary Schools

PHASE  1 PHASE  2
CO M M U N I T Y  V I S I O N  FO R  L E A R N I N G E D U CAT I O N A L  D ES I G N  FO R  L E A R N I N G

October and November, 2016

Phase 1 work was tightly aligned to the District’s mission, 
preparing ALL students for success in college, career and 
community leadership. This is what the community wants 
for students. Feedback was highly consistent across diverse 
groups of parents, teachers, and community members. 

These stakeholders expressed high levels of hope and 
expectation as well as a strong sense of urgency. And, they 
applied this to the learner experience, not just the facilities. 
Here are some common themes we heard:  

•   This community wants students who are prepared to 
choose either college or career and both options are  
quality options. 

•   They want students who are prepared to contribute to  
their communities. 

•   They want students’ experience to be meaningful and 
relevant, and they want students to have a well-informed 
plan of what comes after high school graduation.

November, 2016- January, 2017

In Phase 2, Educational Design for Learning, the District took 
the community’s input and convened a design team.  This 
was a team of both internal and external folks to the District. 
Once again, we had teachers, parents, business leaders, 
campus and District administrators, a group of about 60-65 
individuals. During Phase 2, we met from late November to 
January. There were 10 official days of design. However, that 
is misleading as there were many other task forces who had 
meetings, as well, to continue progress on the development of 
each of the individual pieces we designed in Phase 2. 

In Phase 2 we developed the things we needed to translate the 
instruction part to facilities. 

We took that input and in that design team we really began to 
look at how do we make that happen, how do we achieve that 
vision?
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From that design work, we came out with three primary 
products:

•    A set of learner outcomes
•    A set of learner profile skills - skills that students are going 

to have to possess when they leave the K-12 experience in 
order to have successful futures. 

•   And, then, the Learning Model for Fort Worth ISD which 
essentially describes the learning experience that ALL 
students should have in order to get those skills and  
achieve those outcomes. 

The process was highly collaborative and the Curriculum and 
Instruction division was very involved in the process. 

January to May, 2017

We took those products in Phase 2 out to each individual 
campus again and applied what we designed to those 
individual facilities. 

But, the Facilities Master Plan goes beyond the concept 
of a traditional master plan. 

The centerpiece of the plan is the new Fort Worth ISD 
Learning Model, a revolutionary learning method that 
will make a significant impact on students now and in 
the future. The Fort Worth ISD Learning Model is built 
on relationships and shared ownership and will change 
the culture in our classrooms.

“Our Learning Model demonstrates the overarching 
belief for how learning takes place in the Fort Worth 
ISD,” says Assistant Superintendent for Curriculum and 
Instruction Khechara Bradford “It takes the student from 
a passive receiver of information to an active learner who 
leads their thinking in doing their own work, and it takes 
the teacher from someone who delivers information 
to the role of facilitator who designs the learning 
experiences in their classroom.”

PHASE  2 ,  CONTINUED PHASE  3
E D U CAT I O N A L  D ES I G N  FO R  L E A R N I N G L E A R N I N G  E N V I RO N M E N T  P L A N N I N G
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Throughout this process, the Fort Worth ISD worked with 
Engage2Learn and PBK Architects to conduct community 
engagement, develop the learning model, evaluate the space 
on each campus, and to identify priorities to be addressed. 
Unlike previous facilities plans, the Facilities Master Plan 
does not have hard deadlines. Because it is a living document, 
the plan has priority focus areas that will be revisited 
regularly.

It is important to note that while the facilities assessment is 
still in the process of completion, the numbers reflected in the 
report do not imply or reflect any intended scope of work.

The next step in the Facilities Master Plan is to develop 
a committee to prioritize activities going forward. Their 
assessment will be brought back to the Board for Trustees’ 
further consideration. 

PHASE  3,  CONTINUED
L E A R N I N G  E N V I RO N M E N T  P L A N N I N G
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LONG-RANGE FACIL IT IES  MASTER  PLAN
G U I D I N G  P R I N C I P L E S

62 YEARS

90,000

3 OF  10 
FWISD STUDENTS 

With more than one-sixth of the 

entire U.S. population inside K–12 

public school buildings each weekday, 

school facilities have a major impact 

on the health and performance of 

students and staff alike. They send 

a tangible signal of a community’s 

willingness and ability to provide an 

excellent and equitable education to 

all its students. Our extensive public 

education infrastructure also impacts 

the social and natural environment of 

their communities.

“State of Our Schools”, 2016; 21st Century School 
Fund, Inc., U.S. Green Building Council, Inc., and 
the National Council on School Facilities

AVERAGE AGE OF FWISD 

SCHOOL FACILITIES

STUDENT ENROLLMENT 

PROJECTED TO REACH

WITHIN 2 YEARS

CURRENTLY ATTEND A SCHOOL OR 

PROGRAM OF CHOICE

“

“

The following “Scope of Work” types are 
associated with these Guiding Principles:
• Recommended Facility Improvements to align with new 

District Learning Framework Standards 

• “Next Gen”/Flexible/Collaborative Learning 
Environments:  Furniture; Multiple Teaching Surfaces, 
Building Design as a Learning Tool, Maker Spaces

• Classroom/Campus Technology Improvements and 
Upgrades

• Facility improvements recommended from Principal/
Site-Based High School Campus Master Plan Charrettes

• Safe and Welcoming Front Entries

• Room Graphics and Way-Finding Signage

• Fire Alarm and Sprinkler System Improvements/
Upgrades

• Security Camera, Card Reader Access and Intrusion 
Alarm Upgrades/Improvements

• Public Address/Communication and Security Monitoring 
Upgrades/Improvements

• Site Parking, Lighting, Fencing, Student Drop-off/

        Pick-up

• ADA Accessibility Improvements

• Code Compliance Issues 

• Facility Improvements/Upgrades/ Routine 
Replacements (HVAC, Roofing, Electrical, Structural)
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INSTRUCTION DRIVES CONSTRUCTION
Fort Worth ISD’s long-term and dynamic Academic 
Plan should inform the Facilities Master Plan.  

Details in the Academic Plan will justify facility 
modifications to ensure academic excellence. 

The physical environment and facilities affect 
learning and student achievement. The District will 
address equity in facilities based on Educational 
Specifications for approved programs at the 
campus level.

Facilities will provide students access to quality 
academic and specialized programming and 
technology by construction and/or renovating 
facilities through a strategic, phased modernization 
strategy.

The District will address facility needs through 
a process of long-range planning so that equity 
in facilities is achieved despite any perceived 
inequities of investment over short periods of time.

ACADEMIC ADEQUACY FUNCTIONAL 
EQUITY

1

2

HEALTH & SAFETY
The District will support health and safety measures 
at all District facilities through compliance with 
health and safety codes and regulations.

The District will support security measures at 
all District facilities through compliance with all 
safety codes and regulations. 

The District will incorporate security best practices 
in the design, construction, maintenance and 
operation of all District facilities.

SAFETY & SECURITY 

3

4



8 LONG-RANGE FACILITIES MASTER PLAN

V I S I O N ,  G U I D I N G  P R I N C I P L ES  A N D  D E V E LO P M E N T  (CO N T I N U E D)

EXTRA AND CO-CURRICULAR ADEQUACY SUPPORT 

PROTECTION AND MANAGEMENT OF FINANCIAL 
INVESTMENT 

ENVIRONMENTAL STEWARDSHIP, SUSTAINABILITY
AND HISTORIC LEGACY

OPTIMAL ASSET UTILIZATION

COMMUNITY ENGAGEMENT

The District will support health and safety measures 
at all District facilities through compliance with 
health and safety codes and regulations.

The following “Scope of Work” types are 
associated with these  Guiding Principles:

• Athletic Improvements and Upgrades 

• Fine Arts Improvements and Upgrades

The Facilities Master Plan will include the 
protection of the taxpayer’s investment in the 
District’s facilities through a 10-year, long-term 
plan with a two-year review cycle for maintenance, 
repairs and renovations to extend the useful life of 
existing facilities coupled with the development of 
parameters for building replacement.

5

6

7
8

9

The District will develop strategies to support and 
protect the environment and strengthen academics 
through the use of sustainable and conservation-
focused practices for its buildings, grounds and 
equipment.

The following Life-Cycle Replacement, Repair and Upkeep 
“Scope of Work” types are associated with these Guiding 
Principles:

• Site: Utilities, Drainage, Paving, Parking

• Exterior Building Envelope: Roofing, Windows, Walls, 
Doors

• Interior Architectural (Finishes): Flooring, Painting, 
Ceilings 

• Interior Architectural (General): Doors, Door Hardware, 
Casework, Window Coverings, Railing, Acoustic Panels 

• Mechanical: Heating, Air Conditioning  and Ventilation

• Electrical: Interior and Exterior Lighting, Power 
Generation and Distribution, Wiring

• Plumbing Systems, Equipment & Fixtures: Domestic 
Water, Sanitary Waste, Restroom Fixtures, Drinking 
Fountains, Piping and Pipe Insulation

• Technology Infrastructure Improvements and Upgrades

• Kitchen & Cafeteria Improvements and Upgrades

The following modifications and upgrade “Scope of Work” 
types related to Sustainability and Historic Preservation are 
also associated with these Guiding Principles:

• Sustainable Design and Materials: Natural Light, Solar 
Power, School Gardens and Green Spaces, Cool Roofs, 
High Efficiency Restroom Fixtures, Low VOC Paint

• Historical building attributes leveraged within new 
school designs

The District will develop strategies to address 
both under-enrolled and overcrowded schools 
that may include boundary changes, grade level 
reassignment, modifications to transfers, and 
space use policies and practice.  

Any strategies that address improving utilization 
should be vetted with the affected community for 
feedback before decisions are made.

The following “Scope of Work” types are associated with 
these  Guiding Principles:

• New School Buildings and Facilities 

• New School Sites (Land)

• Conversion/Re-purposing of Existing School Facilities

• Realignment of School Attendance Boundaries

The Facilities Master Plan development process 
must provide varied means of engagement of 
stakeholders and multiple opportunities for 
meaningful input to identify community needs. 



COMMUNITY  INSPIRED  V IS ION  FOR  LEARNING

EDUCATIONAL  DES IGN  FOR  LEARNING
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PHASE I

PHASE II

After initial work by the School Board to define the Guiding Principles, the Fort Worth ISD 
elected to take a holistic and innovative approach to the master planning efforts launched 
in 2016. The District developed a shared, community-inspired vision for learning during 
the first phase of the process so that ultimately the planning for facilities could be based 
firmly on the foundation of what the broader community desired for learning.  This was 
accomplished by:

• Engaging the community in a conversation about learning goals to be applied to 
facilities through 3 opportunities for engagement:

• 45 Focus Groups
• 20 Educational Summits
• Electronic Survey (open over a three-week window)

During Phase 2 work, a team was developed to engage in a design process using the 
community’s vision for learning. With broad-based participation from all school and 
community stakeholders, the team accomplished the following:

• Designed a Learning Framework comprised of Learning Outcomes, the Learner 
Profile, and a  Learning Model.  All of these components were designed to support the 
achievement of the community inspired vision for learning.  

• Developed (7) seven strategies with recommendations for systemic improvements to 
create the learning environments necessary to achieve the community-inspired Vision 
for Learning.

• Defined the principles of design for all classrooms that would best support the 
learning behaviors defined by the Learning Model.

• Created a tool (rubric) to assess the readiness of the physical school environment 
to support the defined behaviors of the Learning Model (Learning Environment 
Assessment of Readiness & Needs - LEARN rubric).

• Developed a decision-making filter/tool that will ensure intentional alignment is at 
the heart of all future facility-related decisions, plans, and strategies. 

Stakeholders include students, parents, staff, campus and 
community based organizations, parent-teacher associations, 
the business community, neighborhood associations, 
historically under-represented communities, and other 
key community individuals or groups identified as key 
communicators.

The following “Scope of Work” types are associated with 
these Guiding Principles:

• Shared-use Facilities

• Community Health / Support Services

• Community Gardens



Research/Create 

The experience involves focused 

investigations where learners 

are engaged in structured 

interactions with content using 

a variety of sources.  Learners 

generate a product that 

responds to the challenge(s) 

connected to the planned 

learning outcome(s).

Communicate 
The experience tasks the 

learner to communicate  and 

demonstrate progress towards 

the learning objective in a 

variety of formats (verbal, 

nonverbal, written, digital, 

etc).
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DESIGN  PRINCIPLES

Furniture 

Furniture is flexible, easily configured, and 
conducive to collaborative and autonomous 
learning.

Writable Surfaces 

Writable Surfaces create a culture of 
learning-on-display and visible thinking for 
collaboration, critical thinking, and creativity. 

Technology 
Technology is a collection of tools that enable 
students to engage and express their learning 
senses.

Common Spaces 

Common spaces are designed for multi-purpose 

use including presentations to community 

panels and interdisciplinary collaboration. 

Classroom Spaces 

Classroom spaces are flexible, integrated, and 

facilitate shared ownership for collaboration, 

autonomy, and relevance. 

Career-Based Tools

Career-based tools and adequate spaces 

facilitate relevant/authentic learning.

LONG-RANGE FACIL IT IES  MASTER  PLAN
T H E  P RO C ESS  (CO N T I N U E D)

Reflect/Grow 
The experience incorporates 

strategies that will allow learners 

to analyze progress towards the 

learning objective, celebrate 

growth and find opportunities 

to improve.

Challenge

The experience meaningfully 

connects prior knowledge to 

learning objective(s), building 

schema and setting expectations 

for new relevant learning.
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DISTRICT  IMPROVEMENT  STRATEGY RECOMMENDATIONS

Strategy: Digital Environment
We will ensure our Digital Environment will support innovative student learning and optimal 
District functionality.

Strategy: Effectively Communicate
We will implement comprehensive communication protocols to improve internal and external communication 
channels.

2

3

1

4

5

6

7

Strategy: Flexible Space
We will create adaptable instructional spaces for innovative and efficient use for the next generation learner.

Strategy: Maximize City Infrastructure
We will maximize the strengths, resources, and talents of our diverse community to achieve our District’s mission.

Strategy: Realign & Redirect Resources
We will commit to equitable distribution of all financial resources to ensure innovative student 
learning and optimal District functionality.

Strategy: Program Redundancy 
We will ensure that all programs support optimal student achievement, operational effectiveness, and 
alignment to the District’s Mission.

Strategy: Teacher Support 
We will partner with our most valuable resource, teachers, to provide professional support that results 
in optimal student achievement.
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PHASE III
During Phase 3, a team utilized the work from the design team in Phase 2 to guide the 
assessment of each of the identified campuses. The team completed the following:

• Applied the LEARN rubric to each campus to identify gaps between existing conditions 
and the defined desired design principles. 

• Campus Master Plans were developed based upon facility and educational program 
assessments through a process utilizing a design charrette. The campus master planning 
process encompassed:

• Applying the LEARN Rubric
• Charrette Process for 14 High Schools
• Defining a campus level organizational strategy to form the campus master plan.
• Educational Specifications

• Developing Prototype High Schools (2,000 student enrollment capacity)
• Developing individual campus educational specification for new programs
• Developing Educational Specifications program for the new Career & 

Technical Education Centers
• Developing organizational strategies for Career & Technical Education 

Clusters
• Developing educational specification to address high growth areas based on a 

report for Templeton Demographics (Tanglewood Elementary, Clifford Davis 
Elementary, Alice Contreras Elementary and future relief for Waverly Park 
and Benbrook areas.

• Recommendations were made to ensure alignment with the Learning Framework and 
the District’s Guiding Principles.

• Facility recommendations include proposed new construction and/or modernization 
efforts, recommended sequencing, and projected funding requirements.

LEARNING ENVIRONMENT  PLANNING

LONG-RANGE FACIL IT IES  MASTER  PLAN
T H E  P RO C ESS  (CO N T I N U E D)
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LONG-RANGE FACIL IT IES  MASTER  PLAN
F I N D I N GS  A N D  R ECO M M E N DAT I O N S

The Fort Worth ISD Long-Range Facilities Master Plan was 
based on the District’s Mission and the Facilities Master 
Plan through a process that included Community Vision, 
Educational Design for Learning and Learning Environment 
Planning.  Community Vision established the highest hopes 
for learners and the Educational Design Team developed a 
Learning Framework  and Design Principles. The Learning 
Environment Design Team used these tools to assess the 
campuses and  facilitate a charrette process to design a 
campus specific organizational strategy as part of the final 
master plan. 

The Long-Range Facilities Master Plan and all future updates 
to it should be recognized as part of an organic “living 
document”. Updates will represent a snapshot in time with 
a view towards the future based on the information available 
at that time.  

As conditions and underlying information changes, the plan 
must change with it. 

The work undertaken in the Fort Worth ISD Long-Range 
Facilities Master Plan results in the following Findings and 
Recommendations: 

• Summary of the Learn Rubric Assessment

• Demographic Report and Analysis provided by 
Templeton Demographics (Report Dated June 27, 2017)

• Organizational strategy and master plan for each of the 
campuses defined in the assessment scope

• Organizational strategy for Career and Technical 
Education clusters

• Long-Range Facilities Master Plan needs based on the 
Guiding Principles

• Bond sequencing strategy

• Life-Cycle cost analysis financial plan
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Application of the LEARN rubric at each of the identified campuses resulted in very similar assessment results across all 

design principles. Agreement was reached by the assessment team and common recommendations were identified for each 

campus. Below is a summary of all findings by design principle:

LEARNING RUBRIC  SUMMARY

Furniture - At all campuses, the furniture in classrooms was inconsistent and unmatched. The majority of the 
student desks available were desks with attached chairs. In instances where student desks with separate chairs 
were observed, it was noted that these desks were too small for the typical high school student. Generally, 
the condition of available student desks and chairs was poor. Recommend student desks and chairs be 
improved to provide comfort and ergonomic support and that can be easily moved and configured to support 
collaboration.
 
Writable Surfaces - At all campuses, there were limited writable surfaces observed in classrooms and 
collaboration areas throughout the building. Many classrooms still had chalkboard surfaces present. In many 
cases, the Promethean Board was placed over a large portion of the available writable surface. There were 
classrooms where more than 1 writable surface was observed; however, this was not a consistent observation. 
Recommend ensuring additional writable surfaces be added in the form of additional white boards or mobile 
white board that could be configured in multiple collaboration arrangements. 

Technology - The focus of the assessment of this design principle was centered on the availability of power 
or charging stations to students. At all campuses, it was observed that student access to power or charging 
stations was extremely limited or non-existent. Recommend adding charging stations to classrooms that can 
be flexibly arranged to support access to power regardless of classroom configuration. It was noted at each 
campus that the wifi in the building was sufficient with plans for improvement already in process. While wifi 
was not specifically available in outdoor spaces, the technology department identified a plan to make that 
possible in the near future. 

Common Spaces - At all campuses, there were many opportunities identified where collaboration spaces 
could be developed with the addition of furniture, writable surfaces and presentation stations; however, at 
this time this type of space was not available on most campuses. Recommend creating as many opportunities 
for collaboration space outside of the classroom environment as identified through the master plan design 
charrette process.

Classroom Spaces - Classroom spaces were inconsistent across all campuses. While most classrooms were 
adequate in size, there were no defined collaborations spaces and the rooms were not flexible or easily 
configured. There were no opportunities to expand or join classrooms spaces nor were there more than one 
presentation space in the classroom. 

Career-Based Tools - It was identified by campus administration and District CTE personnel that all campuses 
could improve the availability and quality of industry standard tools/spaces. 
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LONG-RANGE FACIL IT IES  MASTER  PLAN
O RGA N I ZAT I O N A L  ST RAT EG I ES  A N D  S U M M A R I ES

Initial bond phrasing for the fourteen comprehensive high schools will address critical systems to include building 
envelope, mechanical systems, electrical systems, plumbing systems, technology, security, life safety, site improvements and 
comprehensive restroom renovations.

Additionally, improvements to the classroom environment will include high impact learning environment furniture, writable 
surfaces and technology to reflect the learning framework model developed in Phase 2 of the Long-Range Facilities Master 
Plan process. Sequencing of building expansions and new educational programming will be prioritized to address the most 
critical needs at each individual campus. 




