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Campus Administrative Team

Please complete the following information for all members of the campus administrative team (including principal, principal's supervisor, assistant principals, 

any campus-embedded instructional coaches, and any other administrative staff responsible for the implementation of the plan presented here.

Name: Current Role:
Area(s) of work expertise:                               

(do not include degrees earned)

Nelson Favela 4th Grade Teacher

Kim Avila, Tigra Swan 5th Grade Teachers

Alejandra Torres, Rachel Watson Kindergarten, Special Education/Inclusion Teachers

Name: Role:

Camillia Anderson, Beth Hollinger, Jean Hunter-Batty Principal, Leadership Director, PSP

Pamela Nunley, Stacey Thompson, Amanda Maldonado Faz Direct Interactive Instruction (DII) Coach, 3rd Grade Teachers

Grades Served: K-5 11-Apr-17

Consecutive School Years Rated Academically Unacceptable/Improvement Required: 2

Professionals Responsible for Campus Turnaround Plan Development:

Campus Turnaround Plan

District Name: FORT WORTH 220905

Campus Name: DE ZAVALA ELEMENTARY 220905121



By checking the box, we attest assistance was requested from parents and community members in developing the campus turnaround plan, 

per Texas Education Code (TEC) 39.107(a-2)(2). In addition, the request and input have been recorded and are available upon request.

Systemic Root Cause: Describe the systemic root cause that has led to low student performance.

Approximately 56.4% of the teaching staff has 5 years or less experience.  Also, the current principal was assigned in the 2014-15 school year.  A five-year pattern of novice teachers in 

grades 3-5 has negatively impacted student performance in all content areas.  The focus of the instructional support has been geared towards developing and demonstrating model 

lessons for Tier 1 instruction and building content knowledge, leaving teachers with the need to still build capacity around pedagogy including teaching at a higher cognitive level, and 

differentiated instruction and interventions. In addition, teachers are still developing skills in using data to inform their instructional decision-making to meet the needs of individual 

learners.  Because of a novice teaching staff and leadership, current systems do not support structured processes for consistent use of data, building teacher capacity around 

differentiated instruction, and monitoring for quality instruction in meeting the diverse needs of students. The two systemic root causes are listed below:                                                                                                                                                                                                                                                                                                                      

1. A systematic process for data informed decision-making for teachers to problem-solve and establish student learning standards is not established.

2. There is a need for ongoing professional development focused on building capacity around differentiated instruction and effective monitoring for quality instruction.   

Needs Summary and Turnaround Plan

De Zavala Elementary experienced a teacher turnover after the 2013-2014 school year, in which 8 vacancies occurred in key areas.  Four of the positions were in the intermediate grades 

and were filled with new and inexperienced teachers.  Also, the administrative team was serving their first year in their respective roles (principal, assistant principal, and counselor).  

While the campus has an average of 350 students in the regular education program, it also houses the district's Elementary DAEP (INSIGHTS) program.  The De Zavala administration and 

leadership team support and are accountable to both De Zavala and Insights students. This program has been in place for six years at the De Zavala campus.  In both programs, there is an 

unusually large population of students with unique needs ranging from severe behaviors to extreme social-emotional health conditions to severe instructional deficits that have 

overwhelmed the counselor, nurse, and instructional leadership team at times.

Include a historical narrative that succinctly describes the history of the campus that has led to under performance. 

Limit the narrative to big picture issues and the challenges of the campus. Do not exceed 3000 characters. 

Historical Narrative (Optional Response)

Turnaround Plan Attestation Statements

By checking the box, we attest that if a new principal is hired on the campus prior to or during the implementation of the turnaround plan, the 

district must notify the agency immediately and ensure that the new principal will implement the commissioner approved plan. 

By checking the box, we attest the campus site-based decision making committee (if applicable), parents, teachers, and community members 

had an opportunity to review the plan before it was submitted for approval to the board of trustees, per TEC 39.107(b). The comments must 

be submitted in the ISAM portal.

By checking the box, the superintendent and board of trustees attest this plan provides clear focus and urgency to effectively move the 

turnaround initiative(s) forward. The district confirms its commitment to support the school in the successful implementation of this plan.



CSF 6 - School Climate

CSF 7 - Teacher Quality

Outcome: Describe how the turnaround initiative will resolve the identified systemic root cause.

A structured PLC meeting protocol will allow teachers to learn how to use student data to identify why students are not being successful and to develop differentiated instructional 

approaches to support student mastery.  A process for developing a stronger monitoring component will focus on the success of student learning with feedback for teachers to reflect on 

their instructional approaches to ensure student mastery. 

Turnaround Initiative:  Describe your systemic approach for turning around the 

campus.
Impacted Critical Success Factors (CSFs): 

The Turnaround initiative will focus on developing a more structured and monitored process in 

which Professional Learning Communities (PLCs) will be used to provide ongoing reflections and 

implementation of practices from professional development.  PLCs will be used to build teacher 

capacity and decision making by using data for informing, designing, and delivering an effective 

curriculum that is infused with differentiated instructional strategies.  A refined and more 

targeted PLC process with the inclusion of job-embedded professional development will help to 

create a culture of collaboration.  The refinement will concentrate on identifying and 

implementing a consistent and on-going process for (1) using a data-informed approach which 

identifies learning needs, (2) matching evidenced-based strategies to learner needs, and (3) 

developing a progress monitoring component that provides targeted feedback.  The 

involvement of all campus staff in ongoing professional development (including ELL, Special 

Education, GT, Librarian, Instructional Coach, and support personnel who deliver or support 

classroom instruction) is essential.  The ongoing professional development and refinement of 

the PLC process will be led by the principal and campus/district instructional support specialists.  

Campus administrators and the CLT will create a campus professional development and 

monitoring plan to include all areas identified in the turnaround process to be implemented 

yearlong. 

CSF 1 - Academic Performance (Curriculum & Instruction)

CSF 2 - Quality Data to Drive Instruction 

CSF 3 - Leadership Effectiveness 

CSF 4 - Increased Learning Time 

CSF 5 - Family/Community Engagement



Processes/Procedures: What processes, procedures, and policies are needed to ensure that the turnaround initiative will be implemented effectively?

Processes and procedures to accomplish this turnaround plan include:                                                                                                                                                                                                                      

- Develop a leadership structure for the campus that includes administrators, teacher leaders, and instructional support specialists, all of whom will work collaboratively to support 

planning, instruction, and student needs. We will fill these positions from among our current staff members and district support staff and will not necessitate additional staffing.                                                                                                                                                                                                                                                                                                                                                                                                     

- De Zavala Leadership Team (CLT) will develop a campus professional development and monitoring plan that will be communicated to all campus staff before summer break. The 

dissemination of this plan will ensure a clearer understanding of what is expected of campus administration, CLT members, and teachers.                                                                                                                                                                                                                                                                                           

- Identify a PLC protocol and data decision-making process that revolves around CLT members facilitating PLC meetings with end outcomes identified and all PLC members accountable to 

meeting PLC goals.                                                                                                                                                                                                                                                                                               

- Develop an ongoing professional development calendar for the academic year based on the needs of the campus, administrators, CLT, teachers, and students.  

- Instructional Coach will receive required aligned training with district core curriculum to address targeted initiatives. 

- Curriculum and Instruction will be providing calibration of instructional feedback and central support coaching in the areas of Math and Literacy. 

- Campus will receive K-2 Intensive Early Literacy Training and Coaching for primary grade levels. 

- Data Analyst/PLC Coordinator will attend and implement required training aligned to Student Goal setting and Data Protocols. 

- Insight Campus will receive a full-time administrator. This staffing allocation at Insights will allow the assistant principal at DeZavala to focus on implementing and providing instructional 

feedback/coaching, progress monitor student achievement and goal setting, and assist campus with student social/emotional support on a daily basis.                                                                                                                                                   

Communications: How will you communicate a shared and clear vision for the turnaround initiative that results in a collaborative effort toward student 

success? 

Communication around the intended processes and outcomes will become essential to the overall success of the initiative.  Our vision and our belief that all students can and will learn 

form the basis of our turnaround initiative in providing the best planning and instruction possible.  Our campus will actively and consistently promote the vision of creating lifelong 

learners to all stakeholders.  In a cohesive effort to effectively communicate our vision to all involved stakeholders throughout the school year, we will develop a plan of action for 

communication to include the following:                                                                                                                                                                                                                                         

(1) a comprehensive professional development plan and schedule will be developed and finalized by the campus administrative team during Spring 2017 and communicated to teachers 

before summer break.  The professional development plan will include a monitoring system and plan for accountability for ensuring effective pedagogical practices in each classroom.  

The plan will include ongoing campus training for both teacher leaders (CLT) and teachers that will lead to the development of a common language and vision of effective classroom 

practices.                                                                                                                                                                                                                                                                                                       

(2) both internal and external stakeholders will be involved through SBDM collaborations, staff/teacher feedback, and parent surveys will be scheduled to ensure that the plan addresses 

the most critical student and teacher instructional needs;                                                                                                                                                                                                                            

(3) all PLC agendas will include a progress monitor tool for reflecting on the progress towards achieving our vision and our status with the turnaround initiative as illustrated in our 

student progress data on a bi-monthly basis;                                                                                                                                                                                                                                                       

(4) the vision will be visible for all our stakeholders by posting it in all high traffic areas (i.e.: main foyer of the school), in all classrooms, and around the campus;                                                                                                                                                                                                                                                                                        

(5) the turnaround plan will be posted on our website with quarterly updates of campus goals met and ongoing opportunities for parents and the community to provide input for how we 

can improve instruction and learning on our campus;                                                                                                                                                                                                                               

(6) regular campus meetings will be held to keep stakeholders aware of our progress towards our turnaround plan and give them the opportunity during the meetings to provide 

feedback; and                                                                                                                                                                                                                                                                                                                  

(7) internal processes for communicating PLC planning outcomes to both administrators will be developed for follow-up in monitoring classroom instruction.       



Organizational Structure: How will you eliminate barriers to improvement, redefine staff roles and responsibilities as necessary, and empower staff to be 

responsive in support of the turnaround initiative?

To remove barriers to improvement, De Zavala will review staff roles and responsibilities to better support PLCs and data decision-making.                                                                                                                     

- The data analyst position is being reviewed to redefine the role and responsibilities to better reflect the needs of the campus.  The data analyst will have a more intentional and targeted 

role that is consistently supporting the data informed decision-making process the campus identifies as well as the identified PLC protocol.  The data analyst will assist teachers with data 

use during weekly PLCs while consistently using the identified data-informed decision-making process and facilitate teacher and student goal setting as well as progress monitoring 

systems.                                                                                                                                                                                                                                                                                         

- The role of the principal will include monitoring the completion of the specific actions outlined in the turnaround plan by implementing measures for supporting, monitoring, and 

holding key personnel accountable.                                                                                                                                                                                                                                                                               

- Administration will ensure that weekly conversations are taking place to address students of concern during weekly PLC meetings.  We will also ensure that PD is internalized and 

implemented with fidelity during data informed decision-making discussions in PLCs.                                                                                                                                                                                         

- Administration will create a professional development plan outline based on the PD plan developed in collaboration with the CLT to track the learning opportunities teachers take 

advantage of, how new learning will be implemented and when coaching, reflections, and feedback opportunities about the execution of implementation will be given.                                                                                                                                                                                                                                                                                                                                                       

- District instructional support specialists will design personalized learning experiences for our content teachers to support their students with differentiated lessons and meet bi-monthly 

with the administration to ensure alignment with the PD plan and to ensure district instructional specialists are monitoring the effective implementation of the new learning.  

Administration will use district support to further align teacher implementation.                                                                                                                                                                                                                                                                                    

- District provided professional development aligned to the goals of the campus turnaround plan will be included in the campus PD plan.                                                                                                                                  

- Administration will provide opportunities for teachers to receive personalized learning by allowing them to set PD goals that are aligned with self-identified areas for improvement, 

attend external learning opportunities, and collaborate with administration to find avenues for PD growth that are aligned to the campus turnaround plan and the state teacher 

evaluation system (T-TESS).                                                                                                                                                                                                                                                                                                          

- The campus leadership director will meet with the principal and other campus leaders bi-monthly to monitor programs and performance, as well as to review progress and campus 

needs.  The Professional Learning and Innovation (PLI) Department staff will assist the campus in securing the district-provided PD needed by the campus through the PLI Department and 

curriculum departments. 

District Supports:  Instructional Coach; Differentiated Instruction Program; PLC Protocols for content planning; Differentiated Instruction Program representative leads PLCs for Lexile and 

usage; Waiver Day Delivery by Curriculum Specialists according to data collection; Assessments (ADQ) data; Technology – Push out for A Differentiated Instruction Program

                                                                                                                                                                                                                                   



Amount

$130,000

$130,000

$40,000

Capital Outlay

How will you allocate campus and district funds for this initiative?

Category Description

Payroll
Instructional Coach (District)

Data Analyst/PLC (Campus)

Professional Development 
Professional development for CLT members, teachers, and campus administrators for the next two years (District)

Supplies and Materials

Other Operating Cost

Capacity and Resources: Describe the staff that are required to implement the plan. (Specify any new full time employees as a result of the initiative. 

Describe how personnel resources are different from the previous school year.)  

The staff that are required to implement the plan include:                                                                                                                                                                                                                                                   

- Principal (position already in current budget) - the principal will monitor implementation of the turnaround plan and monitor ensuring that all components of the turnaround plan are 

completed; the principal will attend district summer training in data-informed decision-making and PLC processes for the identified processes in the turnaround plan as well as training in 

monitoring and accountability practices;                                                                                                                                                                                                                                                                

- Administrators (position already in current budget) - both the principal and assistant principal will monitor the roles of the CLT members, Direct Interactive Instruction (DII) coach, and 

data analyst.  They will also follow-up PLC planning and professional development implementation in the classroom and monitor the activities of the district instructional support 

specialists in order to ensure all student needs are met;                                                                                                                                                                                                                                                                                        

- Data Analyst (position paid for currently with Title I funding and to be continued for the next school year) - the data analyst will receive additional data decision-making training over the 

summer to support teachers and administrators with data analysis and lesson reflection using data sources.  The data analyst will assist teachers during weekly PLCs while consistently 

using the identified data-informed decision-making process and facilitate teacher and student goal setting as well as progress monitoring systems.                                                                                                                                                                                                                                                                                                                                                  

- Campus Leadership Team (CLT) members (positions already included in current budget among our current staff but will include funds to pay for teachers on the CLT to receive additional 

planning meetings after school and attend additional PLC and data training) - their role will be to facilitate the PLCs in data analysis and planning of instruction and to be the facilitator 

with team building in their content areas and grade levels.  These will be teachers identified from among our current staff who serve as leads based on best practices implemented, having 

a growth mindset, and having success in student achievement through state and district data standards.                                                                                                                                                                 

- Teachers (positions already in current budget) - teachers will be responsible for participating in PLCs that implement the identified PLC protocol and the data-informed decision-making 

process.  Teachers will receive training in data-informed decision-making and PLC processes during a two-day summer training in August.  

- Data Analyst and CLT members, through their training on effective data use, will provide teachers with processes and practices for consistent data analysis.


