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Fort Worth ISD COVID-19 Response 
Top Priorities

Priority 1
Access to Learning for All Students

Priority 2
Health and Safety of Students, Families, and Staff

Priority 3
Transparency and Stakeholder Communication

2



Fort Worth ISD Emergency Constraints

Constraint 1: Access to Learning
The Superintendent shall not make 
operational decisions that prevent 
access of all students to learning.

Constraint 2: Health and Safety
The Superintendent shall not make 
decisions without prioritizing Physical 
Health, Safety, and Mental well-being 
of students and their families and staff. 
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Presenter
Presentation Notes
TEA guidance identified two key focus areas for school boards to monitor during school closures that began last Spring due to the COVID-19 pandemic.Fort Worth ISD Board Trustees, Superintendent and District Leadership Team worked to quickly implement emergency constraints and progress measures to address the most pressing issues for our students and families.



Access to Learning for All Students
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Enrollment Update

77,450
Total Enrollment
as of 10/19/2020 

85%
Economically Disadvantaged
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Presenter
Presentation Notes
PEIMS Snapshot Economic Disadvantage ReportEconDisadv = 85%2019-2020 EconDisadv = 84%2019-2020 Fall PEIMS Enrollment – 82,891 (difference 5,441)2020-2021 Projected Enrollment – 81,391 (difference 3,941)Data Source:- FWISD Operations Economic Disadvantaged Percent by School Forecast for 2020 PEIMS Snapshot Report- Report Timeframe: 10/19/2020



Enrollment Breakdown by Racial Group

In-Person/Hybrid Virtual Every Day
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Presenter
Presentation Notes
Racial Group Percentages of Total EnrollmentAfrican American – 19%Hispanic – 59%White – 9%Other – 4%Not Indicated – 8%Data Source:-  Focus SIS Advanced Report-  Report Timeframe: 10/12/2020



Enrollment Breakdown

16% 58% 13% 4% 10%

African American Hispanic White Other Not Indicated

22% 61% 7% 3% 7%

African American Hispanic White Other Not Indicated

47% In-Person/Hybrid

53% Virtual Every Day
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Presenter
Presentation Notes
Data Source:-  Focus SIS Advanced Report-  Report Timeframe: 10/12/2020



First Week of School

94.0%
Elementary Attendance
as of 9/11/2020 

97.1%
Secondary Attendance
as of 9/11/2020
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Presenter
Presentation Notes
First Week of School – Virtual Only All StudentsAsynchronous, or self-paced, model of instruction supported by daily (synchronous) interactionsPercentage Rate = Number of Student in Attendance (unduplicated) compared to Number of Students EnrolledData Source:-  FWISD Operations Enrollment Summary Report- 09/15/2020- Report Timeframe: 09/08/2020 – 09/11/2020



Average Daily Attendance (ADA)

93.45%
In-Person/Hybrid

91.80%
Elementary
Virtual Every Day

93.93%
Secondary
Virtual Every Day

93.20%
All Students

September 8 to October 16 
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Presenter
Presentation Notes
Focus Attendance Summary – September 8 thru October 16Virtual Elem and Secondary = 92.97%Data Source:-  Focus SIS Average Daily Attendance Report- 10/19/2020- Report Timeframe: 09/08/2020 – 10/16/2020



Average Daily Attendance (ADA)
New Baselines

92.40%
In-Person/Hybrid

90.13%
Elementary
Virtual Every Day

92.78%
Secondary
Virtual Every Day

92.01%
All Students
October 5 – 16

Start In-Person and Virtual 
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Presenter
Presentation Notes
This should be the new baseline for Constraints 1.1 and 1.2 because it is the start of both In-Person and Virtual.Virtual Elem and Secondary = 91.58%Data Source:-  Focus SIS Average Daily Attendance Report- 10/19/2020- Report Timeframe: 10/05/2020 – 10/16/2020



 Texas Education Agency extension of minimum funding 
guarantee for the entire first half of the school year.

 Enrollment Indicators in Focus for accurate tracking of 
Virtual and In-Person enrollment

 Implementation of a process to manage transitions 
between Virtual and In-Person enrollment

 Development of a plan to specifically address ADA for 
Elementary students enrolled in Virtual learning

Average Daily Attendance (ADA)
Action Steps
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Presenter
Presentation Notes
On October 1 TEA announced an extension of the current minimum funding guarantee established for the pandemic an additional six weeks, which means a funding guarantee is in place for the entire first half of the school year.This allows time for us to develop and implement action steps to ensure consistency of ADA based funding.



Health and Safety of Students, 
Families, and Staff
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742,136 Disposable Masks

185,534 Reusable Masks

9,876 Face Shields

335,784 Gloves

618 Thermometers

8,738 Hand Sanitizer 
(in gallons)

State PPE Allotments
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Presenter
Presentation Notes
TEA - In collaboration with the Governor’s Strike Force and the Texas Department of Emergency Management, Personal Protective Equipment (PPE) was procured to help school systems reopen for the 2020-2021 school year.Data Source:- Texas Education Agency COVID-19 20-21 PPE LEA Allotment Worksheet- File Date: 06/18/2020



PPE Distribution to Campuses

61,786
Face Shields

7,555
Thermometers

47,310
Disinfectant Spray/Wipes
Individual Hand Sanitizer
Gloves
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37,600
Classroom
Partitions

663,708
Disposable Masks

88,376
Reusable Masks

Presenter
Presentation Notes
This data represents PPE distributed to campuses as of October 3, 2020.Campuses will continue to receive monthly PPE allotments:- HS/MS 1 adult size cloth mask per student- HS/MS 5 adult size disposable masks per student- ES 1 student size cloth mask per student- ES 10 student size disposable masks per student- 1 adult size cloth masks per adult- 5 disposable masks per adult- 1 disinfectant spray (concentrate pod) per adult- 3 packages of disinfectant wipes per adultData Source:FWISD Operations PPE Campus Deliveries Workbook



96.1% 
Campus Based Staff
Completed Required Training Courses

 Coronavirus Awareness 

 Coronavirus: Cleaning and 
Disinfecting Your Workplace

Excludes Tutor and Substitute Employees
Includes 180 Substitutes

COVID-19 Training
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Presenter
Presentation Notes
As of 10/14/2020 – 9,101 employees assigned to a campus location number8,743 completed Coronavirus Awareness8,741 completed Cleaning and Disinfecting Your WorkplaceData Source: - SafeSchools Compliance by Person Report- 10/14/2020



COVID-19 District Required Training

93.7% All Staff
Completed Required Training Courses 
 Coronavirus Awareness 
 Coronavirus: Cleaning and Disinfecting 

Your Workplace

Excludes Tutor and Substitute Employees
Includes 180 Substitutes
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Presenter
Presentation Notes
As of 10/14/2020 - 11,593 employees10,858 completed Coronavirus Awareness10,853 completed Cleaning and Disinfecting Your WorkplaceData Source: - SafeSchools Compliance by Person Report- 10/14/2020



COVID-19 District Required Training

100% School Resource Officers (SROs)
Completed Required Fort Worth ISD Training Courses
 Coronavirus Awareness 
 Coronavirus: Cleaning and Disinfecting Your Workplace
 Texas Cybersecurity Training
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Presenter
Presentation Notes
As of 10/13/2020 – 81 OfficersIncludes all SROs and part time hourly Police Officers with the City of Fort WorthData Source: - FWISD Safety and Security/Safe Schools Compliance by Person Report- 10/14/2020



Social Emotional 
Learning (SEL)

224.5 FTE
Counselors

81 FTE
Intervention Specialists

4 Specialists/ 1 Coordinator
Restorative Practices
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Presenter
Presentation Notes
Student Support Services Personnel are organized to support school pyramids in alignment with the School Performance Framework (SPF).Level of support for each campus and/or pyramid is based on SPF Tiers to ensure that support is provided where it is most needed.Data Source:- FWISD Student Support Services Staff Roster�- Updated 8/17/2020



Social and Emotional Learning (SEL)

Curriculum embedded weekly resources that include quick lessons and 
strategies for meaningful SEL opportunities for teachers 
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Presenter
Presentation Notes
We have transitioned from the ‘First 5’ initiative to a more seamless model for providing SEL support.Weekly SEL lessons are now embedded into the Fort Worth ISD Curriculum.We recognize that students and teachers need consistent SEL engagement opportunities.



Social and Emotional Learning (SEL)

Weekly SEL lessons for families, students and teachers offered in 
English and Spanish
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Presenter
Presentation Notes
SEL requires an ‘all hands on deck’ approach.Since April, our Equity and Excellence Restorative Practices team has provided weekly SEL lessons in English and Spanish via FacebookWe are currently exploring methods for tracking SEL engagement for the Curriculum Frameworks and Restorative Practices platforms.Equity and Excellence Goal: Increase Facebook reach to stakeholders by 50% by May 31, 2021.



Social and Emotional Learning (SEL)

Social Emotional Well-Being Project 
provides monthly SEL resources and 
District Contacts for various services: 
 Family Resource Centers
 Trauma Services
 Employee Assistance Program
 Psychological Services
 Telemedicine Program
 O.P.E.N Doors Homeless

https://www.smore.com/sp2zt 
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Presenter
Presentation Notes
In the Spring, we also launched the Social Emotional Well-Being Project and will continue to provide this ‘one stop shop’ resource for students, families and staff.



Transparency and Stakeholder 
Communication
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Fort Worth ISD Constraints

Constraint 3: Transparency and Communication
The Superintendent shall not reduce transparency 
and communication regarding the impact of strategic 
initiatives on student learning.
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Presenter
Presentation Notes
Transparency and Stakeholder Communication is a long-term Constraint.



Goal Progress 
Monitoring Reports

Student Outcome Goal progress 
monitoring reports will be provided 
4 times annually for each goal:

Goal 1:Early Literacy
Goal 2: Early Math
Goal 3: College, Career and 

Military Readiness
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Progress Monitoring Calendar

 Board Calendar includes 
dates, report topics, and data 
focus for goal progress 
monitoring

 Meets progress monitoring 
requirements for Lone Star 
Governance and House Bill 3
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Presenter
Presentation Notes
This solidifies our commitment to transparency and communication.We would like to cultivate a ‘student outcome driven’ Fort Worth ISD community that is unified, engaged, and informed.



Parents as Partners

36,986 Total Active
Parent Portal Accounts
as of 10/14/2020
Parent Portal provides two-way 
communication and involvement. 
It allows parents to access grades 
(in real time), schedules, report 
cards, attendance and teacher 
contact information.
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Presenter
Presentation Notes
New Baseline for the 2020-2021 School YearParent Portal usage is a key strategy for promoting parent engagement as partners in education to improve student outcomes.47.8%  Active Parent Portal Accounts - Based on enrollment as of 10/19/20 (= 36,986 / 77,450 * 100)



Let’s Talk with Fort Worth ISD

7.1 Stakeholder Average Feedback Score

Fort Worth ISD welcomes feedback 
from all stakeholders.
Stakeholders are invited to submit 
questions, comments, or concerns. 
Tell us how it’s going so we can 
monitor and adjust as needed.
https://www.fwisd.org/feedback
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Presenter
Presentation Notes
Let’s TalkTell us how it’s going so we can monitor and adjust as needed.We are tracking customer experience data to ensure that we are meeting the needs of our stakeholders during these unprecedented times.7.1 Feedback Score is a new baseline (adjusted timeframe Nov 14, 2019 to Oct 14, 2020)Data Source: - FWISD Let’s Talk Executive Summary Report- 10/14/2020



What’s Next? Goal 2: Early Math
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Presenter
Presentation Notes
December 8th Board Meeting Report will focus on Goal 2: Early MathWe will be reviewing data results from our beginning of the year MAP Growth assessments.
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