‘:‘l" 'T
1‘ *'l‘"‘f
‘3\"" T
oy " r

LI

Fort Worth ISD Board of Education Fort Worthll'

Community Forums

A series of Lone Star Governance Town Halls

Hosted by Fort Worth ISD Board Trustees

Board President Jacinto Ramos Jr., 15t Vice President Tobi Jackson, 2" Vice President Quinton “Q” Phillips,

Board Secretary Anael Luebanos, Trustee Daphne Brookins, Trustee C.J. Evans,
Trustee Anne Darr, Trustee Norman Robbins and Trustee Ashley Paz

Preparing ALL students for success in college, career, and community leadership.


Presenter
Presentation Notes
Welcome and Introductions

Schedule
Monday, April 5th – Elementary (Trustees Paz, Phillips and Robbins)
Tuesday, April 6th – Middle School (Trustees Ramos, Jackson and Brookins)
Wednesday, April 7th – High School (Trustees Ramos, Paz, and Darr)
Thursday, April 8th – Spanish Speakers (Trustees Luebanos and Evans)


Fort Worthll

INDEPENDENT SCHOOL DISTRICT

Town Hall Topics

= \What is Lone Star Governance (LSG)?
= Fort Worth ISD and: Lone-Star Governance
= \What is the Role of the School Board?

= Fort Worth ISD Student Outcome Goals



Presenter
Presentation Notes
Our purpose for today is to share information about Lone Star Governance with our stakeholders and discuss how we are focusing on Lone Star Governance to improve student outcomes.


What is Lone Star Governance (LSG)?

Lone Star Governance is a commitment from the School Board

to focus on improving student outcomes.

The Lone Star Governance training initiative from the
Texas Education Agency provides a continuous
improvement model for governing teams (School Boards)
to intensively focus on improving student outcomes.

Lone Star Governance is a statewide initiative.
All Texas School Boards and Superintendents are invited to participate.

https://tea.texas.gov/texas-schools/school-boards/lone-star-governance



Presenter
Presentation Notes
Lone Star Governance is our commitment as a Board of Trustees and Superintendent to focus on improving student outcomes.

LSG is an exciting and challenging initiative that provides training, support and structure for reaching our goals as a District.

Lone Star Governance is a statewide initiative. All Texas School Boards and Superintendents are invited to participate.�Learn more at: https://tea.texas.gov/texas-schools/school-boards/lone-star-governance




Fort Worth ISD and Lone Star Governance

* The Fort Worth ISD Board adopted the LSG initiative in January 2017.
= Key Components Include:

Board Policy AE (LOCAL)

Student Outcome Goals and Progress Measures

Board Constraints for the Superintendent

Board Self-Constraints

X X X X

Board Self-Evaluation

= For more information visit: www.fwisd.org/LoneStarGov
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Presenter
Presentation Notes
Lone Star Governance has been adopted in Board Policy.

Goal Progress reports are provided to the Board and public at every regular meeting.

The Superintendent’s performance is evaluated based on Student Goals, Progress Measures and Constraints.

Constraint: Specific operational actions or class of actions that are not used or allowed and are aligned with the vision and grounded in community values. 

The Board uses the LSG framework to conduct self-evaluations quarterly (every 3 months).

For more information visit https://www.fwisd.org/LoneStarGov 



What is the Role of the School Board?

PRIMARY FOCUS:
Improving Student Outcomes

Preparing ALL students for success in college, career, and community leadership.

ROLE OF THE SCHOOL BOARD
Governance

The School Board sets the vision and goals for the District,
and holds the District accountable for results.

ROLE OF THE SUPERINTENDENT
Management


Presenter
Presentation Notes
The School Board sets the vision and goals for the District, and holds the District accountable for results.

The Board sets the goals but it's the responsibility of the Superintendent to find ways to reach them.

The Board focuses on governance, guiding, supporting and monitoring relevant data while the Superintendent focuses on the management of the district by providing administrative leadership and proposing and implementing policy changes.


What is the Role of the School Board?

TEXAS FRAMEWORK FIVE PILLARS
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Vision Accountability Structure Advocacy Unity

LONE STAR GOVERNANCE

Continuous Improvement for Governing Teams
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Presentation Notes
The five pillars of the Texas Framework for School Board Development:

Vision: The Board adopts student outcome goals, progress measures and constraints. 
Example –Adopting goals and taking ownership through involvement and communication with the community.

Accountability: The Board spends at least half of it’s time on improving student outcomes, evaluates, but does not interfere with, progress towards improving student outcomes. 
Example – Spending the majority of our time during Board meetings focusing on student outcomes and how our decisions impact students.

Structure: The Board operates in a way to allow the Superintendent to accomplish the vision.
Example – Receiving and reviewing monitoring reports and adhering to meeting agendas.

Advocacy: The Board promotes the vision.
Example – Sharing information about our vision and goals. Also listening to feedback from the community. 

Unity: The Board works collaboratively and with the Superintendent to lead toward the vision. 
Example – Working as a team to focus on the well-being of all students in the District. Also meeting attendance and training.


Fort Worth ISD Student Outcome Goals

Early Literacy Early Math College, Career and
- Military Readiness
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Increase the percentage of 3™ Increase the percentage of 3rd Increase the percentage of
grade students who score at grade students who score at students graduating with a
meets grade level or above on meets grade level or above on College, Career or Military
STAAR Reading from STAAR Mathematics from Readiness indicator from
34% to 47% by August 2024. 34% to 45% by August 2024. 43% to 48% by August 2024.
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Presentation Notes
How do we stay focused on our goals?

A key component of Lone Star Governance is constraints which allow us to maintain our focus on improving student outcomes.

An example of a Board constraint is tracking the use of time in meetings to ensure the majority of time is spent on student outcome goals and another example not trying to perform the roles of the Superintendent.

An example of a Superintendent constraint is ensuring low-performing campuses have equitable access to resources and not allowing adult convenience or preference to take priority over academic progress of students.

How are we working to improve student outcomes? (examples/initiatives)
- Instructional/Literacy Framework: Common definition of what quality instruction looks like in FWISD.
- Reading Academies, Teacher Flex Day Opportunities
- Assessment plan is tightly aligned to nationally normed standards, we have shifted utilizing NWEA for both reading and math
- Aligned school feeder patterns to offer more equitable support to schools using our School Performance Framework
- Parent Engagement and Student Support departments working with community partners to re-engage and recapture enrollment loss



CALL TO ACTION

How can parents and community members
support improved student outcomes?

AWARENESS "t 4 Do g

www.fwisd.org/LoneStarGov

ENGAGEMENT

www.fwisd.org/volunteers
www.fwisd.org/partnerships
www.fwisd.org/feedback
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How can parents and community members support improved student outcomes?

Awareness – Know the goals and how our progress is measured. Understand how your child’s campus and/or school community goals are connected to our districtwide goals.

Engagement – Connect with your child’s campus and/or school community via Parent/Teacher organizations, Volunteering, Site Based Decision Making Teams and/or Partnerships. 
Provide feedback via Let’s Talk. and/or District Stakeholder surveys.


QUESTIONS
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INDEPENDENT SCHOOL DISTRICT
www.fwisd.org

Preparing ALL students for success in college, career, and community leadership.
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Presentation Notes
Questions: 

A big part of governance is actively engaging you the community in our work as your elected representatives.

We will now take questions from our audience.
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