Fort Worth Independent School District
149 North Hi Mount Elementary School
2021-2022 Campus Improvement Plan
Accountability Rating: Not Rated: Declared State of Disaster

149 North Hi Mount Elementary School
Generated by Plan4Learning.com

1 of 37

Campus #220905149
October 11, 2021 2:52 PM

Mission Statement
North Hi Mount ensures that our students are prepared for today’s global society by providing rigorous, meaningful instruction, in a safe,
supportive and positive environment.

Vision
Our vision is to be the best school in U.S.

Value Statement
We, the staff and the parents, work together to help our students:

1.

Work Hard to get smarter.

2.

Be students of Integrity who are the best behaved in Texas at school, at home, and in the community.

3.

Embrace diversity, and treat all individuals with respect.

4.

Develop Leadership skills to positively impact their lives and community.
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Comprehensive Needs Assessment
Demographics
Demographics Summary
With more than 84,000 students in 82 elementary schools, 24 middle schools and 6th grade centers, 21 high schools and 16 other campuses, Fort Worth ISD is highly diverse.
The racial/ethnicity makeup of our district is:
Hispanic: 63%
African American: 22%
White: 11%
Asian: 0.17%
Two or more races: 0.17%
North Hi Mount Elementary is an 85 year-old, PK-5th Title I campus in Fort Worth ISD in Fort Worth, TX and is also diverse. The racial/ethnicity makeup of our campus is as
follows:
Hispanic: 46%
African American: 15%
White: 35%
Two or more races: 4%
North Hi Mount Elementary's student groups include English Learners (9%), Gifted and Talented (12%), and Special Education (8%). The district rate for these same student
groups is English Learners (34%), Gifted and Talented (13%), and Special Education (10%). Our campus is an equal mix of both neighborhood students and transfer students who
live in Fort Worth ISD or other districts but have requested to attend North Hi Mount ES. Most families drop off and pick up students, but we also have (15%) of our students
attending an after-school program on our campus. Approximately 20% of students ride the bus home from school in a normal year, but this year that number is closer to (10%).
We have seen an increase in enrollment from 370 students to 395 students from last school year to this one, even while losing 63 students to withrdrawals before the first day of
school. Regarding percentages of in-person and virtual learners, NHM began the year with (65% or 257 students) of students learning in person and are currently at (87% or 343
students). Our campus currently has a (95.4%) attendance rate and an (11%) mobility rate as compared to our district attendance rate of (93%) and district mobility rate of (21%).
Attendance increased from 2018-19 rate of (95.5%) to (95.1%) in 2019-20 and is currently at (95.4%) for 2020-21, with the most absences coming from 5th grade this school
year. The attendance of all students at NHM based on race in descending order of greatest population is Hispanic/Latino (94.9%), White (96.2%), African American (88.7%), 2 or
More Races (97.2%), and Other (90.9%). Our campus attributes the attendance rate remaining the same during the pandemic to a strong partnership with parents and a focus on
high-quality education.
There has been an increase of office referrals from last year with a total of 23 referrals in 2020-2021 as compared to 18 referrals in 2019-2020 that had a shortened school year
due to the closing during the early stages of the pandemic due to Covid-19. A further review of the referrals indicates that 7 of the 9 students making up the referrals are students
that are in special education or served with 504. African American students are over represented in the referrals this school year after a significant decline in overrepresentation of
African American students in discipline referrals. The 7 students specifically are experiencing social-emotional and/or self-regulation concerns which leads to referrals. Still, as a
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whole, most incidents in the classrooms at NHM are handled through Restorative practices and circles in the classrooms. The main goal is for students to remain in the classroom
for instruction and not to be sent out of the instructional environment.
North Hi Mount Elementary employs a high-quality, talented staff. Three teachers were hired this year at NHM with two having previous experience in surrounding districts.
NHM is fortunate to have a staff that closely monitors student groups with regards to race and ethnicity as well as special programs. The turnover rate among our staff is low
because people love to work at NHM. Our campus employs stakeholder input in various ways including a guiding coalition and Professional Learning Communities (PLC) leads
as well as our Site-Based Decision-Making (SBDM) committee. We are experiencing growth each year, and even though we lost students this year due to the pandemic, we are
anticipating growth again next year.
The campus mission statement is, "North Hi Mount ensures that our students are prepared for today's global society by providing rigorous, meaningful instruction, in a safe,
supportive and positive environment." The vision statement has been "To be the best school in the U.S." The philosophy of the school is to provide an education that is based on
a balance between academics, social emotional skills and students "learning like a champion every day by showing their four North Hi Mount goals: integrity, respect, hard work,
and leadership."
With the restrictions in place for COVID-19, we did not have the parent volunteer hours that we have had in prior years. In prior years we have volunteers who donate on 750 to
1000 hours to our school. The volunteers consist of primarily parents with community support from Arlington Heights United Methodist church, Christ Chapel church, 7-City
Church, Fellowship Church, Forth Worth Museum of Science and History, and local businesses in our area. During the 2020-21 school year, with the COVID-19 protocols and
the campus closed to all visitors, we estimate that we will have about 200 volunteer hours. The volunteer hours are primarily boosted by our PTA. Generally, the PTA's main
fundraisers for NHM are the "Walkathon" and annual "Auction." The funds are spent on academic needs, the physical environment needs including beautification, socialemotional needs, and professional development needs. The PTA has been a powerful support to NHM for the past nine years.

Demographics Strengths
North Hi Mount celebrates a population of learners that stays with us for a long time with a mobility rate of less than (11%) as compared to the district rate of (21%). Many
families from the surrounding area are seeking transfers to NHM, asking for tours, and join our wait list due to our high standings of student performance and family engagement.
Our ED Population (49%) has hovered between (49%-52%) for the last 4 years, but the trends indicate lower percentages of low SES in PK-1st during these four years.
Academically students in grades 3, 4, 5 where low SES percentages have been above (70%), have scored high on the STAAR test, and NHM received (90 out of 100 points) in
closing Achievement Gaps in 2019 and (100 out of 100 points) in 2018.
Campus enrollment declined in 18/19 and 19/20 due to rising housing costs in the NHM attendance zone but has increased significantly in 20/21 as evidenced by an increase of 25
students overall from 19/20 to this school-year.
Teachers Student Support Team Referrals and subsequent follow up from the Instructional Leadership Team has led to increased communication with families. The building of
relationships with those families has resulted in increased attendance for our at-risk families. Additionally, our attention to individual students and strengths in outreach has led to
a very successful grade/attendance recovery program. Most teachers are familiar with and make use of the PBIS steps when addressing negative student behavior which has led to
an overall decrease in referrals. Our campus makes use of restorative practices to repair both student-peer and student-teacher relationships as the first step in addressing
misbehavior. If a consequence is to be given to a student based of the severity or frequency of a behavior, restorative practices are also put into effect as a follow-up to reduce the
chance of recurrence.

Problem Statements Identifying Demographics Needs
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Problem Statement 1: PBIS practices are not consistently being implemented by substitutes and in classes of new teachers to the campus as evidenced by teacher/staff referrals
and incident rates in these classes. Root Cause: A systematic professional learning plan is not available in the area of PBIS for new teachers to the campus and substitutes.
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Student Learning
Student Learning Summary
North Hi Mount Elementary ahs a population of hard-working, high-achieving students. The campus is proud of many different student achievement strengths, including being
ranked in the top quartile consistently on benchmarks and state assessments in all content areas and grade levels with the exception of fourth grade math. During the 2018-2019
school year, NHM received a B Rating (87 out of 100 points) and earned four out of six possible Distinctions from TEA. The distinctions included Academic Achievement in
English Language Arts/Reading, Top 25%: Comparative Academic Growth, Top 25%: Comparative Closing the Gaps, and Postsecondary Readiness. Overall performance details
show that NHM earned the 86 out of 100 points in Student Achievement, 85 out of 100 points in School Progress, and 90 out of 100 points in Closing the Gaps. During the
2019-2020 school year, there was no STAAR assessment given by the Texas Education Agency (TEA). The data that is used during the current year, 2020-21 to measure student
growth and learning is NWEA MAP Reading and Math.
The MAP data comparison between 2019-20 and 2020-21 school years in mathematics by grade-level shows first grade decreased from 67% to 60%, second grade decreased from
69% to 19%, third grade decreased from 73% to 70%, fourth grade decreased from 77% to 59%, fifth grade increased from 68% to 80% for students at or above grade-level.
There is no 2019-20 MAP data for kindergarten. The Middle of the Year 2020-21 kindergarten data shows 62% of the students on or above grade-level. When comparing the data
by cohort for the current 2nd, 3rd, 4th, and 5th graders, the second grade class had a decrease of 48% points, third grade had an increase of 1% point, 4th grade had a decrease of
14% points, and fifth grade had an increase of 3% points.
This is the first year for MAP data for reading, so there is no comparison of data for 2019-20 and 2020-21. We could look at the growth of students from the beginning of the
school year (BOY) and middle of the school year (MOY) for 2020-21, but we do not believe the BOY data is valid. Most of the assessments were taken by students at home and
many students reported receiving help from parents. Therefore, the data that will be used at this time will be the MOY data. When looking at students who were above the 60th
percentile, kindergarten 55%, first grade 34%, second grade 34%, third grade 43%, fourth grade 21%, and fifth grade 45%.

Student Learning Strengths
With increased student population from 2012 to 2019, our approaching and meets percentages have also increased. As a campus our STAAR Proficient and Meets are trending
higher than the district. We believe this is because we spend PLC time coaching our teachers up on NWEA MAP that include trainings with data folders. As a result of this
specialized specific training our 2020-2021 reading RIT scores increased from BOY to MOY for all demographics with the exception of SPED. In fact math RIT scores increased
with the exception of 2nd grade. Our fourth grade increased 7% on math RIT from BOY to MOY. Students are given the opportunity to make up make up grades and our
principals's plan gives students the chance to make passing grades.
Current MAP reading and math data at EOY will be utilized to demonstrate growth and will be a more valid data source for determining needs for 21/22.
NHM has received TEA Literacy Distinctions consecutively in 2017, 2018, 2019. NHM scored in the top 25% of FWISD schools in academic performance as measured by
benchmarks in all content areas/grade levels with the exception of 4th grade Math in 2019 and 2020. NHM Science STAAR scores in 2019 showed students meeting standard
increased from (23.3%) in 2018 to (40.3%) in 2019.

Problem Statements Identifying Student Learning Needs
Problem Statement 1: MOY MAP Growth data in Math indicates that 4% of African American students are projected to meet grade level proficiency at 'MEETS LEVEL" on
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STAAR as compared to 20% of all students in grades 2nd-5th. Root Cause: There is not a training and implementation plan in place for teachers in culturally responsive
teaching.
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School Processes & Programs
School Processes & Programs Summary
The process for developing focused improvement plans begins with the review of the appropriate data by the different stakeholders, including campus administration team,
campus leadership team, faculty, and Site Based Decision Making Team. The data is reviewed by the different groups who provide feedback to help identify root causes, goals,
action steps and progress monitoring and many times includes professional development (PD). In addition to PD directly related to focused improvement plans, PD is determined
throughout the school year as identified by Campus Leadership Team and/or Administration Team based on walkthroughs, teacher feedback, and student data.
Currently NHM is a Restorative Practices practices campus, having all staff including office and support personnel trained). We also incorporate a HOUSE system to build unity
across grade levels and staff. These are all aligned with our vision, mission, goals and values to accelerate academic and social-emotional success of our students and to prepare
them for success in the real world by having the skills these programs provide. These skills include fostering strong personal traits that support community and family building,
collaborative conflict resolution, and on grade-level reading by third grade.
The classroom management is based on Restorative Practices and building relationships of trust with the students. The teachers and students develop together a class Respect
Agreement. Additionally, the classes have Positive Behavioral Interventions and Supports (PBIS) in place. All classrooms provide a positive rewards system.. Between the
Restorative Practices and the PBIS there are few discipline referrals at NHM.
The programs that we offer at NHM are Dual language Spanish programs, Special Education, Gift and Talented, and Dyslexia. Currently, NHM uses a DLI 50/50 model in grades
kindergarten through fifth grade and is being phased out. A new Dual Language model beginning in next year will be an 80/20 model that aligns to the newly developed Fort
Worth ISD model of Two-Way Dual Language. The program model will increase the English instruction each year by 10% until it is a 50/50 program. Our dual language
students are a part of the two-way programs.
Our Special Education program models contain services rendered in the following instructional formats: Special Education Inclusion and Resource. Students served in this
program are enrolled in a general education classroom and receive push-in or pull-out support from a special education teacher. We currently have 8% of our students
participating on one of our special education programs or models.
In addition, we have a dyslexia program that identifies students through teacher referrals, MAP reading data points, the RTI process and/or parent referrals. When a student is
referred for testing, the school counselor completes the paperwork with the needed academic information provided by the classroom teacher(s). Testing is completed by a District
Dyslexia Department tester. Those individuals identified as having dyslexia are provided 504 services that may include the dyslexia program that provides 4 days of instruction
each week for 45 minutes each day. We currently have 6% of our students identified as dyslexic and who receive supports through 504 services.
The Gift and Talented Program is based on the district model that identifies students beginning in kindergarten through observational lessons that members of the district GT team
facilitate. Students in other grades are identified by a committee that reviews nominates testing, parent questionnaire, teacher questionnaire, and a student portfolio. The students
in the GT program participate in the online program that includes a curriculum in specific areas of giftedness that incorporates Renzulli and Tynker. We currently have 16% of our
students participating in GT services.
As part of our instructional plan, we became a one-to-one technology campus in March 2021. All students use their technology to complete at least one hour a week in both
reading and math Pathblazers. In addition, grades third through fifth use the Google Classroom as part of their instruction and lessons. Likewise, in grades second through fifth all
students complete at least one online reading article and activity. All students participate in online MAP testing at least three times a year.
The emphasis on instruction is based on the FWISD Instructional Framework of Planning, Instruction, Assessing, and Reflection. The focus for classroom instruction is on the
Lesson Structure based on alignment from Standards Based Learning Objectives, Activation of Learning, Modeling, Interactive Practice, Independent Practice, and Closure. The
use of the Fundamental 5, especially Purposeful Talk and Lesson Frames in part of the Lesson Structure. The primary steps for supporting the teaching and learning is
professional development (PD). The PD initiated at the start of the year and continues throughout the year in PLCs and flipped learning assignments. The use of campus leaders
to provide PD is preferred by school administration. Additionally, teachers are supported through classroom walkthroughs with feedback based on the FWISD Walkthrough
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Proration Guide by school administration. Campus administration supports teachers in creating their own broad plans and specific plans based on the district scope and sequence
and the current student data. The teachers are provided PLC time to plan specific plans that focus on Demonstrations of Learning and reteaching/intervention plans.
The campus has a master schedule that includes special rotations that provide planning periods, lunches, assistant duties and scheduled PLCs. All staff resource documents such
as the master schedule are centrally located in the "Eagle HUB" that is updated each year and periodically as the need arises. The HUB is located in our NHM Google classroom
for teachers and staff and makes it readily available to access from any web browser.

School Processes & Programs Strengths
NHM teachers have weekly PLCs to analyze student data and instructional practices to include vertical alignment in writing, math, and literacy. NHM staff have built
relationships with families by offering teacher-sponsord clubs after school for free. Teachers are not paid for this service, but do it as a way to build relationships with students
outside of their classroom and to create unity among students. We have created a HOUSE system to further encourage unity from students in all grades with teachers and staff
across the campus. Our parents have really enjoyed getting involved with this and will be seen wearing their student's HOUSE shirts at various events to promote unity as well.
Our system of tracking student data through MTSS/RTI has allowed for efficient and timely communication between teachers and leaderships to determine the best steps moving
forward in addressing the needs of our students. One to one devices have been provided across the district and serve to meet the needs of both our virtual students and those who
benefit from the utilization of computer-based applications. Staff at NHM understand that a student who is not emotionally regulated will not be able to learn at the same capacity
as their peers. By utilizing a restorative mindset, teachers and staff make sure that students are emotionally prepared for the challenge of rigorous learning.

Problem Statements Identifying School Processes & Programs Needs
Problem Statement 1: Teacher qualitative data (feedback during Feb. data meetings) indicates that 18/18 K-5th grade teachers did not know what progress monitoring tools are
available using MAP Skills to help them make instructional decisions based off of the data points following BOY, MOY, and EOY MAP assessments. Root Cause: A training
and implementation plan for teachers is not in place to address progress monitoring using MAP Skills.
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Perceptions
Perceptions Summary
NHM has a wonderful culture and climate built on the motto of "Learning like a Champion since 1936!" The staff turnover is traditionally low at North Hi Mount. The primary
loss of faculty comes from retirements and promotions. During the 2019-20 school year we lost five staff members. Two retired (teacher assistants), two (teachers) moved to
another city in Texas more than 100 miles away, and one (teacher) resigned in October once we returned to in-person learning due to concerns over contracting Covid-19. This
coming year, we anticipate a similar turnover rate than e with the primary reasons being retirements and resignations to work in another city or district and/orreduce commuting
distances.
The climate and culture survey shows that students feel supported in their relationships with friends, family, and adults our our school resonding 87% favorably. Particularly high
was an 88% favorable response to having a "teacher or other adult at school that they can count on to help them, no matter what." The areas of concern based on the student
survey is students' Teacher-Student Relationships (71% responded favorably) and Emotional Regulation (51% responded favorably). The concerns being that students feel that if
they walked into class upset, their teacher would be concerned (48%), being able to stay relaxed when others around them get angry (49%), being able o get themselves out of a
bad mood (42%).
18/24 teachers completed the teacher climate and culture survey. The survey indicate that teachers feel NHM has an inviting work environment (94% responded favorably) and
that Staff-Leadership Relationships are positive (79% responded favorably). Additionally, the teacher survey shows that school leaders are friendly and respectful towards them,
understand when challenges arise in their personal lives, and have the best interest of the school in mind when making decisions. While the feedback and coaching dimension
scored lower, it scored higher than the district at NHM. Still, the lowest area of favorable responses came in this area specifically in how much teachers learn from the teacher
evaluation processes at our school (39% responded favorably). In another area that scored higher "Educating all Students" (70% favorable overall), teachers reported less
favorably to being comfortable having conversations about race with students in response to events that might be occuring in the world (44% favorable). In this same dimension,
only 50% responded favorably that they were knowledgeable on where to find resources for working with studetns who have unique learning needs.
The SBDM expressed that NHM is a nurturing environment with positive experiences for the students because of the many different opportunities for students with clubs, dances,
events, and teachers who connect with students and their families. They also expressed the ability of the school to adapt quickly to the needs brought about by COVID-19 and the
protocols for safety that continue to be reinforced. They also mentioned the strong PTA support that directly contributes to the students and staff.

Perceptions Strengths
Three surveys were administered this year to staff, students in 3rd-5th, and NHM families. Our two areas of strength are Inviting Work Enivronment (94% favorable) and StaffLeadership Relationships (79% favorable). One area of strength stood out the most on the student survey in the area of Supportive Relationships (87% favorable). 88% of parents
either strongly agreed or agreed that that they feel welcomed at our school and 86% either strongly agreed or agreed that their child feels that he/she belongs at NHM. Overall,
stakeholder input is high (parent, community, business, staff/teaches) for our CNA/CIP processes as well as in stakeholder surveys. Using an internal campus surveys, teachers
have reported a sense of community and comradery at North Hi Mount. Our students are able to develop a stronger sense of compassion and empathy though the example of our
staff.

Problem Statements Identifying Perceptions Needs
Problem Statement 1: Students in 3rd-5th that were surveyed indicated a low self-efficacy in self-regulation techniques as evidenced by 49% of students responding less
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favorably in the area of emotion regulation. Root Cause: An instructional calendar of SEL lessons during student PLCs and within the school day has not been developed to
prioritize lessons for students on emotion regulation.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data
District goals
Campus goals
HB3 Reading and math goals for PreK-3
HB3 CCMR goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data
State and federal planning requirements
Covid-19 Factors and/or waivers
Accountability Data
Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Local Accountability Systems (LAS) data
Community Based Accountability System (CBAS)
Student Data: Assessments
State and federally required assessment information
(STAAR) current and longitudinal results, including all versions
STAAR EL progress measure data
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student failure and/or retention rates
Local diagnostic reading assessment data
Local benchmark or common assessments data
Texas approved PreK - 2nd grade assessment data
Grades that measure student performance based on the TEKS
Student Data: Student Groups
Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and progress
Special programs data, including number of students, academic achievement, discipline, attendance, and progress
Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data
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Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.
Section 504 data
Homeless data
Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data
Student Data: Behavior and Other Indicators
Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Enrollment trends
Employee Data
Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Evaluation(s) of professional development implementation and impact
Equity data
TTESS data
Parent/Community Data
Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback
Support Systems and Other Data
Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Budgets/entitlements and expenditures data
Study of best practices
Other additional data
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Goals
Goal 1: Early Literacy
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.
Performance Objective 1: Increase the percentage of PK students who score On Track on Circle Phonological Awareness in English from 90.7% to 94%
by May 2022 and Increase the percentage scores of Economically Disadvantaged students on our campus from 66.7% to 80% by May 2022.
Targeted or ESF High Priority
HB3 Goal
Evaluation Data Sources: PK Circle Assessment
Strategy 1 Details

Reviews

Strategy 1: Improve quality Tier 1 instruction in literacy through aligned planning that is based on student data,
FWISD Instructional Framework, Language Objective Lesson Frames, and aligned lesson delivery.
Strategy's Expected Result/Impact: 1. Based on results in strive, all teachers will receive 50% of their
observational feedback in the form of coaching.
2. 80% of lessons and student work observed are aligned with FWISD Instructional Framework and the
appropriate rigor of the standards for all students.
Staff Responsible for Monitoring: Administrative Staff, Principal, Assistant Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Connect high school to career and college - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3:
Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: Snacks and incentives for students in tutoring - Title I (211) 211-11-6499-04E-149-30-510-000000-22F10 - $1,000, Extra duty for afterschool tutoring - Title I (211) 211-11-6116-04E-149-30-510-000000-22F10 - $3,000, Subs for small group instruction - Title I (211) 211-11-6112-04E-149-30-510-000000-22F10 - $2,000

149 North Hi Mount Elementary School
Generated by Plan4Learning.com

16 of 37

Formative
Nov

Jan

Summative
Mar

June

Campus #220905149
October 11, 2021 2:52 PM

Strategy 2 Details

Reviews

Strategy 2: Improve quality Professional Learning Communities to drive TIER 1 Instruction in literacy through
examining student data, differentiated planning, culturally responsive practices, shared best pedagogy practices, and
Social Emotional Learning.
Strategy's Expected Result/Impact: 1) 25% of PLCs will be focused on Tier I Literacy Instructional
Practices, led by AP, Principal, teacher leaders, and counselor that impact all students with a focus on the
lowest scoring marginalized groups as demonstrated by agendas and PLC Tracking.
2)25% of PLCs will examine student data, including student work that encompasses marginalized groups,
MTSS meetings, and/or instructional plans to help drive TIER I and II Instruction for teachers as
demonstrated by the PLC calendar.
Staff Responsible for Monitoring: School Administration, Guided Coalition (teacher leads)
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Connect high school to career and college - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3:
Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
No Progress
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Goal 1: Early Literacy
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.
Performance Objective 2: Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP Fluency
indicators in English from 56.3% to 65% by May 2022 and Increase the percentage scores of students coded as receiving Special Education services on our
campus from 18.2% to 35% by May 2022.
Targeted or ESF High Priority
HB3 Goal
Evaluation Data Sources: MAP Fluency assessment
Strategy 1 Details

Reviews

Strategy 1: Improve quality Tier 1 instruction in literacy through aligned planning that is based on student data,
FWISD Instructional Framework, Language Objective Lesson Frames, and aligned lesson delivery.
Strategy's Expected Result/Impact: 1. Based on results in strive, all teachers will receive 50% of their
observational feedback in the form of coaching.
2. 80% of lessons and student work observed are aligned with FWISD Instructional Framework and the
appropriate rigor of the standards for all students.
Staff Responsible for Monitoring: Administrative Staff, Principal, Assistant Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Connect high school to career and college - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3:
Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
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Strategy 2: Improve quality Professional Learning Communities to drive TIER 1 Instruction in literacy through
examining student data, differentiated planning, culturally responsive practices, shared best pedagogy practices, and
Social Emotional Learning.
Strategy's Expected Result/Impact: 1) 25% of PLCs will be focused on Tier I Literacy Instructional
Practices, led by AP, Principal, teacher leaders, and counselor that impact all students with a focus on the
lowest scoring marginalized groups as demonstrated by agendas and PLC Tracking.
2)25% of PLCs will examine student data, including student work that encompasses marginalized groups,
MTSS meetings, and/or instructional plans to help drive TIER I and II Instruction for teachers as
demonstrated by the PLC calendar.
Staff Responsible for Monitoring: School Administration, Guided Coalition (teacher leads)
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Connect high school to career and college - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3:
Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
No Progress
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Goal 1: Early Literacy
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.
Performance Objective 3: Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth
Reading in English from 35.5% to 50% by May 2022; Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected
growth on MAP Growth Reading in Spanish from 12.5% to 30% by May 2022; and Increase the percentage scores of students coded as receiving Special
Education services on our campus from 17.2% to 35% by May 2022.
Targeted or ESF High Priority
HB3 Goal
Evaluation Data Sources: MAP Growth Reading
Strategy 1 Details

Reviews

Strategy 1: Improve quality Tier 1 instruction in literacy through aligned planning that is based on student data,
FWISD Instructional Framework, Language Objective Lesson Frames, and aligned lesson delivery.
Strategy's Expected Result/Impact: 1. Based on results in strive, all teachers will receive 50% of their
observational feedback in the form of coaching.
2. 80% of lessons and student work observed are aligned with FWISD Instructional Framework and the
appropriate rigor of the standards for all students.
Staff Responsible for Monitoring: Administrative Staff, Principal, Assistant Principal, Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Connect high school to career and college - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3:
Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
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Strategy 2: Improve quality Professional Learning Communities to drive TIER 1 Instruction in literacy through
examining student data, differentiated planning, culturally responsive practices, shared best pedagogy practices, and
Social Emotional Learning.
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Strategy's Expected Result/Impact: 1) 25% of PLCs will be focused on Tier I Literacy Instructional
Practices, led by AP, Principal, teacher leaders, and counselor that impact all students with a focus on the
lowest scoring marginalized groups as demonstrated by agendas and PLC Tracking.
2)25% of PLCs will examine student data, including student work that encompasses marginalized groups,
MTSS meetings, and/or instructional plans to help drive TIER I and II Instruction for teachers as
demonstrated by the PLC calendar.
Staff Responsible for Monitoring: School Administration, Guided Coalition (teacher leads)
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Connect high school to career and college - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3:
Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

No Progress
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Goal 2: Early Math
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August 2024.
Performance Objective 1: Increase the percentage of PK students who score On Track on Circle Math from 90.7% to 94% by May 2022 and Increase the
percentage scores of Economically Disadvantaged students on our campus from 75% to 90% by May 2022.
Targeted or ESF High Priority
HB3 Goal
Evaluation Data Sources: PK Circle Math
Strategy 1 Details

Reviews

Strategy 1: Improve quality Tier 1 instruction in math and cross-curricular learning through aligned planning that is
based on student data, FWISD Instructional Framework, Language Objective Lesson Frames, and aligned lesson
delivery.
Strategy's Expected Result/Impact: 1. Based on results in strive, all teachers will receive 50% of their
observational feedback in the form of coaching.
2. 80% of lessons and student work observed are aligned with FWISD Instructional Framework and the
appropriate rigor of the standards for all students.
Staff Responsible for Monitoring: Administrative Staff, Principal, Assistant Principal, Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Connect high school to career and college - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3:
Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: Snacks and incentives for students in tutoring - Title I (211) 211-11-6499-04E-149-30-510-000000-22F10 - $1,000, Subs for small group instruction - Title I (211) 211-11-6112-04E-149-30-510-000000-22F10 - $2,000, Extra duty for afterschool tutoring - Title I (211) 211-11-6116-04E-149-30-510-000000-22F10 - $3,000
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Strategy 2 Details

Reviews

Strategy 2: Improve quality Professional Learning Communities to drive TIER 1 Instruction in math and cross
curricular learning through examining student data, differentiated planning, culturally responsive practices, shared best
pedagogy practices, and Social Emotional Learning.
Strategy's Expected Result/Impact: 1) 25% of PLCs will be focused on Tier I Literacy Instructional
Practices, led by AP, Principal, teacher leaders, and counselor that impact all students with a focus on the
lowest scoring marginalized groups as demonstrated by agendas and PLC Tracking.
2)25% of PLCs will examine student data, including student work that encompasses marginalized groups,
MTSS meetings, and/or instructional plans to help drive TIER I and II Instruction for teachers as
demonstrated by the PLC calendar.
Staff Responsible for Monitoring: School Administration, Guided Coalition (teacher leads)
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Connect high school to career and college - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3:
Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
No Progress
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Goal 2: Early Math
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August 2024.
Performance Objective 2: Increase the percentage of Kinder students who score On Track on TX-KEA Math from 57.1% to 65% by May 2022 and
Increase the percentage scores of all Economically Disadvantaged students on our campus from 38.7% to 57% by May 2022
Targeted or ESF High Priority
HB3 Goal
Evaluation Data Sources: TX-KEA Math, STAAR Math
Strategy 1 Details

Reviews

Strategy 1: Improve quality Tier 1 instruction by building teacher capacity in the area of Math and cross curricular
learning through data analysis, instructional planning, and explicit lesson delivery in team, PLC, and campus meetings.
Strategy's Expected Result/Impact: 1. Based on results in strive, all teachers will receive 50% of their
observational feedback in the form of coaching.
2. 80% of lessons and student work observed are aligned with FWISD Instructional Framework and the
appropriate rigor of the standards for all students.
Staff Responsible for Monitoring: Administrative Staff, Principal, Assistant Principal, Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Connect high school to career and college - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3:
Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
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Strategy 2: Improve quality Professional Learning Communities to drive TIER 1 Instruction in math and cross
curricular learning through examining student data, differentiated planning, culturally responsive practices, shared best
pedagogy practices, and Social Emotional Learning.
Strategy's Expected Result/Impact: 1) 25% of PLCs will be focused on Tier I Math and cross curricular
Instructional Practices, led by AP, Principal, teacher leaders, and counselor that impact all students with a
focus on the lowest scoring marginalized groups as demonstrated by agendas and PLC Tracking.
2)25% of PLCs will examine student data, including student work that encompasses marginalized groups,
MTSS meetings, and/or instructional plans to help drive TIER I and II Instruction for teachers as
demonstrated by the PLC calendar.
Staff Responsible for Monitoring: School Administration, Guided Coalition (teacher leads)
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Connect high school to career and college - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3:
Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
No Progress
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Goal 2: Early Math
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August 2024.
Performance Objective 3: Increase the percentage of Kindergarten - Grade 5 students who Meet or Exceed projected growth on MAP Growth from 34.4%
to 48% by May 2022 and Increase the percentage scores of African American students on our campus from 21.6% to 40% by May 2022.
Targeted or ESF High Priority
HB3 Goal
Evaluation Data Sources: MAP Growth Math
Strategy 1 Details

Reviews

Strategy 1: Improve quality Tier 1 instruction by building teacher capacity in the area of Math and cross curricular
learning through data analysis, instructional planning, and explicit lesson delivery in team, PLC, and campus meetings.
Strategy's Expected Result/Impact: 1. Based on results in strive, all teachers will receive 50% of their
observational feedback in the form of coaching.
2. 80% of lessons and student work observed are aligned with FWISD Instructional Framework and the
appropriate rigor of the standards for all students.
Staff Responsible for Monitoring: Administrative Staff, Principal, Assistant Principal, Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Connect high school to career and college - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3:
Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
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Strategy 2: Improve quality Professional Learning Communities to drive TIER 1 Instruction in math and cross
curricular learning through examining student data, differentiated planning, culturally responsive practices, shared best
pedagogy practices, and Social Emotional Learning.
Strategy's Expected Result/Impact: 1) 25% of PLCs will be focused on Tier I Math and cross curricular
Instructional Practices, led by AP, Principal, teacher leaders, and counselor that impact all students with a
focus on the lowest scoring marginalized groups as demonstrated by agendas and PLC Tracking.
2)25% of PLCs will examine student data, including student work that encompasses marginalized groups,
MTSS meetings, and/or instructional plans to help drive TIER I and II Instruction for teachers as
demonstrated by the PLC calendar.
Staff Responsible for Monitoring: School Administration, Guided Coalition (teacher leads)
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Connect high school to career and college - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3:
Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
No Progress
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Goal 3: CCMR
Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.
Performance Objective 1: Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Reading from 64.0% to 80.0% by May
2022 and Increase the percentage scores of African American students on our campus from 30.0% to 60.0% by May 2022.
Targeted or ESF High Priority
HB3 Goal
Evaluation Data Sources: STAAR Reading
Strategy 1 Details

Reviews

Strategy 1: Improve quality Tier 1 instruction by building teacher capacity in the area of literacy and cross curricular
learning through data analysis, instructional planning, and explicit lesson delivery in team, PLC, and campus meetings.
Strategy's Expected Result/Impact: 1. Based on results in strive, all teachers will receive 50% of their
observational feedback in the form of coaching.
2. 80% of lessons and student work observed are aligned with FWISD Instructional Framework and the
appropriate rigor of the standards for all students.
Staff Responsible for Monitoring: Administrative Staff, Principal, Assistant Principal, Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Connect high school to career and college - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3:
Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: subs for small group instruction - Title I (211) 211-11-6112-04E-149-30-510-000000-22F10 - $2,000, Snacks and incentives for students - Title I (211) 211-11-6499-04E-149-30-510-000000-22F10 - $1,000, Extra duty for afterschool tutoring - Title I (211) 211-11-6116-04E-149-30-510-000000-22F10 - $3,000, Accelerated instruction for at-risk students - SCE
(199 PIC 24) - 199-11-6116-001-149-24-313-000000- - $1,026
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Strategy 2 Details

Reviews

Strategy 2: Improve quality Professional Learning Communities to drive TIER 1 Instruction in literacy and cross
curricular learning through examining student data, differentiated planning, culturally responsive practices, shared best
pedagogy practices, and Social Emotional Learning.
Strategy's Expected Result/Impact: 1) 25% of PLCs will be focused on Tier I Math and cross curricular
Instructional Practices, led by AP, Principal, teacher leaders, and counselor that impact all students with a
focus on the lowest scoring marginalized groups as demonstrated by agendas and PLC Tracking.
2)25% of PLCs will examine student data, including student work that encompasses marginalized groups,
MTSS meetings, and/or instructional plans to help drive TIER I and II Instruction for teachers as
demonstrated by the PLC calendar.
Staff Responsible for Monitoring: School Administration, Guided Coalition (teacher leads)
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Connect high school to career and college - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3:
Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
No Progress
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Goal 3: CCMR
Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.
Performance Objective 2: Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Math from 52.9% to 65.0% by May 2022
and Increase the percentage scores of African American students on our campus from 35.0% to 50.0% by May 2022.
Targeted or ESF High Priority
HB3 Goal
Strategy 1 Details

Reviews

Strategy 1: Improve quality Tier 1 instruction by building teacher capacity in the area of math and cross curricular
learning through data analysis, instructional planning, and explicit lesson delivery in team, PLC, and campus meetings.
Strategy's Expected Result/Impact: 1. Based on results in strive, all teachers will receive 50% of their
observational feedback in the form of coaching.
2. 80% of lessons and student work observed are aligned with FWISD Instructional Framework and the
appropriate rigor of the standards for all students.
Staff Responsible for Monitoring: Administrative Staff, Principal, Assistant Principal, Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Connect high school to career and college - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3:
Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: Accelerated instruction for at-risk students - SCE (199 PIC 24) 199-11-6116-001-149-24-313-000000- - $1,026
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Strategy 2: Improve quality Professional Learning Communities to drive TIER 1 Instruction in literacy and cross
curricular learning through examining student data, differentiated planning, culturally responsive practices, shared best
pedagogy practices, and Social Emotional Learning.
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Strategy's Expected Result/Impact: 1) 25% of PLCs will be focused on Tier I Math and cross curricular
Instructional Practices, led by AP, Principal, teacher leaders, and counselor that impact all students with a
focus on the lowest scoring marginalized groups as demonstrated by agendas and PLC Tracking.
2)25% of PLCs will examine student data, including student work that encompasses marginalized groups,
MTSS meetings, and/or instructional plans to help drive TIER I and II Instruction for teachers as
demonstrated by the PLC calendar.
Staff Responsible for Monitoring: School Administration, Guided Coalition (teacher leads)
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Connect high school to career and college - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3:
Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: Professional Development - Title I (211) - 211-13-6239-04E-149-30-510-000000-22F10
- $5,000
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Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.
Performance Objective 1: Decrease the number and percentage of students who are chronically absent from 16.8% to less than 8.0% by May 2022 and
Decrease the number and percentage of African American students who are chronically absent on our campus from 42.9% to 15% by May 2022.
Targeted or ESF High Priority
HB3 Goal
Evaluation Data Sources: ADQ Attendance Cycle Reports by Race/Ethnicity
Strategy 1 Details

Reviews

Strategy 1: Teachers and staff will implement support systems to meet social emotional needs, attendance
improvement and sense of community of all at-risk students.
Strategy's Expected Result/Impact: 1) MTSS meetings will be held monthly with grade level teachers to
analyze student data, plan campus-wide and grade level activities to address the results of the data
specifically in the areas of social emotional needs and building campus community.
2) MTSS meetings will analyze student data and work under the leadership of the counselor to plan topics for
whole class and small group guidance lessons at least once a month.
3) MTSS meetings will analyze student data and work in collaboration with the PTS to plan topics and
trainings for parents.
Staff Responsible for Monitoring: Administration, Guided Coalition, Counselor
Title I Schoolwide Elements: 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Connect high school to career and college - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3:
Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
No Progress
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Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.
Performance Objective 2: Increase positive response by students to the learning environment on the Panorama SEL Survey from 69.5% to 85% by May
2022 and Increase positive response by African American students on our campus from 64.9% to 80% by May 2022.
Targeted or ESF High Priority
HB3 Goal
Evaluation Data Sources: Panorma SEL Survey for Students
Strategy 1 Details

Reviews

Strategy 1: Improve our campus culture through team buiding by fostering cross grade-level relationships building
student leadership capacity, supporting interest groups, increasing students' sense of belonging and self-worth,
celebrating cultural identities, and promoting cultural awareness.
Strategy's Expected Result/Impact: 1) EOY campus and/or Panorama survey data will demonstrate a 10%
increase a month all students and marginalized groups in the area of Learning environment.
Staff Responsible for Monitoring: Administration, Guided Coalition, MTSS Team, Teachers
Title I Schoolwide Elements: 2.5, 2.6, 3.1 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Connect high school to career and college - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3:
Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: Instructional supplies and materials for all subjects - Title I (211) 211-11-6399-04E-149-30-510-000000-22F10 - $20,945
No Progress
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Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.
Performance Objective 3: Decrease the number of in and out of school suspensions for students of Two or More Races on our campus from 13.3% to
below 2.0% by May 2022.
Targeted or ESF High Priority
HB3 Goal
Strategy 1 Details

Reviews

Strategy 1: Staff will continue to strengthen PBIS System by strengthening teacher and staff capacity to increase
student autonomy for all students' ability to self regulate and advocate for assistance.
Strategy's Expected Result/Impact: 1) 100% of classrooms have agreed upon PBIS classroom systems
(Restorative Responses) in place.
2)100% of teachers will demonstrate circles taking place at least once a week.
Staff Responsible for Monitoring: Teachers, counselor, administration
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Connect high school to career and college, Improve lowperforming schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective,
Well-Supported Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5:
Effective Instruction
No Progress
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Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.
Performance Objective 4: Increase the positive perception of parents on Engagement on the district's Parent Survey from 86.8% to 94% by May 2022.
Targeted or ESF High Priority
HB3 Goal
Evaluation Data Sources: Panorama SEL Survey for Parents
Strategy 1 Details

Reviews

Strategy 1: Administration and Administration support team will implement systems to increase the knowledge of all
stakeholders, including parents, as to the campus programs and resources that promote social emotional needs,
attendance improvement, and culture awareness for all students.
Strategy's Expected Result/Impact: 1) NHM will communicate with parents at lease three times a month.
2) Family Engagement Specialist will demonstrate the use of parent input and/or feedback at least once a
month.
Staff Responsible for Monitoring: School Administration, Counselor, Family Communication
Title I Schoolwide Elements: 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Connect high school to career and college - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3:
Positive School Culture
Funding Sources: Supplies and materials for family engagement - Title I (211) 211-61-6399-04L-149-30-510-000000-22F10 - $1,463
No Progress
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State Compensatory
Budget for 149 North Hi Mount Elementary School
Total SCE Funds: $2,052.00
Total FTEs Funded by SCE: 29
Brief Description of SCE Services and/or Programs
This will fund extra duty pay for teachers that provide tutoring after hours for at-risk students and subs to provide Tier I or Tier II instruction while the teacher provides the other
to ensure individual student needs are met.

Personnel for 149 North Hi Mount Elementary School
Name
.5 Title I Reading Teacher
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Site-Based Decision Making Committee
Committee Role

Name

Position

Classroom Teacher 1

Sam Hobbs

Teacher

Classroom Teacher 2

Karen Perry

Classroom teacher

Classroom Teacher 3

Kathryn Korman

Classroom Teacher

Classroom Teacher 4

Rocio Garcia

Classroom Teacher

Professional Non-Teaching Staff

Pilar Schetz

Family Communication

Business Representative 1

Mary Spradlin

Pastor

Business Representative 2

Ryan Freed

Business owner

District-level Professional

Porshe Nickerson

District Equity Specialist

DERC Representative 2

Pilar Schetz

derc representative

Professional District-Level Staff

Allyson Yturralde

LSSP

Parent 1

Kyle Lynnette

Parent

Parent 2

Diana Rivera

Parent

Community Representative 1

Emily Reeves

Community Member
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Campus Funding Summary
Title I (211)
Goal Objective Strategy

Resources Needed

Description

Account Code

Amount

1

1

1

Snacks and incentives for students in tutoring

Snacks or incentives for
students

211-11-6499-04E-149-30-510-000000-22F10 $1,000.00

1

1

1

Extra duty for afterschool tutoring

Extra duty pay for tutoring
after hours (Teacher)

211-11-6116-04E-149-30-510-000000-22F10 $3,000.00

1

1

1

Subs for small group instruction

Subs for supplemental
instruction

211-11-6112-04E-149-30-510-000000-22F10 $2,000.00

2

1

1

Snacks and incentives for students in tutoring

Snacks or incentives for
students

211-11-6499-04E-149-30-510-000000-22F10 $1,000.00

2

1

1

Subs for small group instruction

Subs for supplemental
instruction

211-11-6112-04E-149-30-510-000000-22F10 $2,000.00

2

1

1

Extra duty for afterschool tutoring

Extra duty pay for tutoring
after hours (Teacher)

211-11-6116-04E-149-30-510-000000-22F10 $3,000.00

3

1

1

subs for small group instruction

Subs for supplemental
instruction

211-11-6112-04E-149-30-510-000000-22F10 $2,000.00

3

1

1

Snacks and incentives for students

Snacks or incentives for
students

211-11-6499-04E-149-30-510-000000-22F10 $1,000.00

3

1

1

Extra duty for afterschool tutoring

Extra duty pay for tutoring
after hours (Teacher)

211-11-6116-04E-149-30-510-000000-22F10 $3,000.00

3

2

2

Professional Development

Contracted regional
education service center

211-13-6239-04E-149-30-510-000000-22F10 $5,000.00

4

2

1

Instructional supplies and materials for all subjects

Supplies and materials for
instructional use

211-11-6399-04E-149-30-510-000000-22F10 $20,945.00

4

4

1

Supplies and materials for family engagement

Supplies and materials for
parental involvement

211-61-6399-04L-149-30-510-000000-22F10 $1,463.00
Sub-Total $45,408.00
Budgeted Fund Source Amount $45,408.00
+/- Difference
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SCE (199 PIC 24)
Goal Objective Strategy

Resources Needed

Description

Account Code

Amount

3

1

1

Accelerated instruction for at-risk students

Extra duty pay for tutoring
after hours (Teacher)

199-11-6116-001-149-24-313-000000- $1,026.00

3

2

1

Accelerated instruction for at-risk students

Extra duty pay for tutoring
after hours (Teacher)

199-11-6116-001-149-24-313-000000- $1,026.00
Sub-Total $2,052.00
Budgeted Fund Source Amount $2,052.00
+/- Difference

$0.00

Grand Total $47,460.00
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Addendums
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