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Mission Statement
Springdale Elementary is committed to encouraging and fostering academic, emotional, and social success in all students.
We aim to do this with the help of our faculty, families, and community through providing opportunities for entervention
and enrichment based on each student's individual needs and goals.

Vision
Preparing all of our students for their future.
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Comprehensive Needs Assessment
Demographics
Demographics Summary

Springdale Elementary is an EE-5th grade Title I campus in Fort Worth ISD. Student enrollment for the 2020 - 2021 school
year has held steady around 440 students for most of the year. This is a slight decline from the previous school year of an
enrollment of 484 students, however, this mirrors the decline in enrollment across the district. Fort Worth ISD enrollment
has steadily declined over the last 5 years due to the increase in alternative schooling options, mainly the competing
charter schools opening in the metroplex. Despite the decline in enrollment, the TAPR reports show that Springdale
student attendance rates have been above both the district and state average the last consecutive 6 years, with
Springdale’s attendance rate being 96.7% in 2019-2020. The Springdale student population is predominantly Hispanic, with
93% of students in this ethnicity group. The remaining student population consists of 2.7% white, 2.3% Asian, and 1.2% that
represent two or more races. The student mobility rate has steadily declined over the last few years from 16.6% in 2017 to
8.4% in 2019. 96% of Springdale’s student population is economically disadvantaged. 67% of the student population are
English learners, 8% are special education students, and 3.8% are identified as dyslexic.

Demographics Strengths

Increased training in Social Emotional Learning over the last few years and the SEL program, Character Strong, provided by
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our School Partner, Starr Conspiracy, has resulted in our staff being more reflective and better equipped to address the
social emotional needs of our student population. We have had one official office referral for discipline, we have held
Restorative Circles for conflict resolution and relationship reparation as needed during the school year. Daily SEL taskbased guidance lessons and activities have occurred each day through morning announcements and guidance lessons have
taken place for K-5 each week with extension activities. Increased number of regular check-ins from both school counselor
and classroom teachers have positively impacted the students through improving their sense of connection to and support
from staff.
An additional strength noted is that our special education student population is the only student group that made gains on
the percent of students who met the RIT score norm on MAP Growth Reading English from beginning to middle of year. This
population grew from 14% meeting RIT score norm at beginning of year to 17% meeting RIT score norm at middle of year.
When looking at the MAP Growth Math Percent Met RIT Score Norm by Student Groups, it is noted that all student groups
had an increase in the percentage of students meeting RIT score norms at middle of year, with our special education
population showing the most improvement with a 16% increase in the percentage of students meeting RIT score norm at
middle of year.
Also, in meeting student needs we are utilizing two computer-based programs, Lexiacore5 and Nessy, to serve both our
identified dyslexic students and our students with reading difficulties as part of their intervention strategies.
Our identified gifted students access Renzulli learning, an online program, as well as meeting in a Google Classroom with
their Gifted and Talented teacher to receive enrichment lessons and experiences that meet their learning needs.

Problem Statements Identifying Demographics Needs
Problem Statement 1 (Prioritized): As a campus we are under-identifying students with dyslexia based on our current dyslexia student population; Out of 311 1st-5th grade
students only 12 are currently identified as dyslexic, which is 3.8% as opposed to the recommended 10%. Root Cause: Teachers are not trained on screening or given resources
to screen students for being at risk of dyslexia.
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Student Learning
Student Learning Summary

The students at Springdale Elementary are given beginning of the year assessments to identify each student's academic
strengths and opportunities for improvement. In addition, students are assessed in the middle of the year to track
academic growth and monitor achievement. This middle of the year assessment allows for progress monitoring and
comparison with the beginning of the data collected. Beginning and middle of year assessments include CLI Engage, TXKEA, MAP Fluency, and MAP Growth in both reading and math. At the end of the year, students are assessed again to
measure academic achievement throughout the school year. In addition to assessments already mentioned, the end of year
assessments also include state-mandated STAAR assessments for grades 3-5. TELPAS is a yearly state assessment given at
mid-year for our EL population that can be compared to results from previous years to monitor growth language acquisition
for students that speak a language other than English.
Current testing data for the 2020 - 2021 school year
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Student Learning Strengths

According to the MAP Growth Middle of Year 2020-2021 Amon Carter-Riverside Pyramid report, our K-5th grade students
out-performed all schools in our pyramid in Math and in Reading, both English and Spanish. The math report shows that
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54% of our students met the growth target and the reading report shows that 45% met the growth target in English and 47%
met the growth target in Spanish. Additionally, looking at the Springdale MAP Growth Summary report it was noted that
our Kindergarten and first grade students met projected growth in English reading fluency. We have considered this growth
is due to the kindergarten teachers being trained in the Neuhaus Reading Readiness parts 1 and 2 and sharing it with this
year’s first grade teachers.
Our campus MAP Fluency data shows a decline in the number of students performing at the foundational reading skills level
and an increase in students reading at the oral reading performance level for our dual language population, while this is a
move in the right direction, it shows that 75% of all of our Kindergarten - 3rd grade students are performing at the
foundational level, which is below target.
The middle of the year MAP Growth Math data shows that there was an increase in the percentage of students meeting RIT
score norms in grades 1 - 5, with fifth grade showing the most improvement with a 21% increase in the percentage of
students meeting RIT score norm at middle of year. When looking at the same data by student groups, it is noted that all
student groups had an increase in the percentage of students meeting RIT score norms at middle of year, with our special
education population showing the most improvement with a 16% increase in the percentage of students meeting RIT score
norm at middle of year .
Problem Statements Identifying Student Learning Needs
Problem Statement 1 (Prioritized): 100% of 2nd grade students taking the MAP Fluency Foundations Skills assessment are performing below grade level on phonological
awareness and 1st grade students showed a decline in all performance levels on phonological awareness. Root Cause: Teachers not provided with time and training or phonics
materials to plan with a focus to have effective phonological awareness instruction.
Problem Statement 2 (Prioritized): Grades 2 and 3 ELL's are not meeting projected grade level growth norms in MAP math according to the Growth Summary Report
comparing BOY and MOY math results Root Cause: Teachers not provided with time and training to purposefully plan and collaborate on best practices for math instruction.
Lack of consistent student/teacher use of manipulatives, anchor charts, math journals and campus-wide problem-solving model.
Problem Statement 3 (Prioritized): Grades 2 - 5 show a 2-7% decline in the percentage of students meeting RIT Score Norms in English Reading (2nd grade -2.4%, 3rd grade
-6.8%, 4th grade -2.8%, and 5th grade -5.5%). Root Cause: Teachers not provided with time and training to purposefully plan and collaborate on best practices for reading
instruction including knowledge of word and word parts, oral reading fluency, comprehension, and writing. Lack of consistent student/teacher use of manipulatives, anchor charts,
Thinking Maps, reading journals, and comprehension strategies.
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School Processes & Programs
School Processes & Programs Summary

Springdale Elementary has effective teams. The Administrative team consists of the Principal, Assistant Principal,
Counselor, Data Analyst, and the Title-I teacher. This team meets regularly to review and plan campus operations, weekly
calendar items, instructional updates, and assessment information. We have Teacher Leaders in Math, Science, Literacy,
and Bilingual/ESL services that help with specific content concerns and share pertinent information from District Content
Departments with our campus teachers. Our Grade-Level Lead Teacher Team meets with their respective grade-level peers
for grade-level specific planning, concerns, and to share out campus information with teams as needed. Systems in place
are monitored and adjusted on a consistent basis to impact both teacher effectiveness and student growth.
Traditionally, Springdale Elementary has had a high amount of solidarity and team-playing on campus. We have utilized
staff meetings and PLC meetings to create unity. This year, COVID related policies and procedures have created disruption
in our ability to carry out some of our traditional processes.
Springdale Elementary follows the district curriculum when planning instruction. We utilize the Professional Learning
Community model for reviewing our progress and planning actions related to that progress or lack thereof. Teachers follow
data protocols in order to identify areas of need.
Eagle progress is monitored by reviewing failure reports, through discussion during data meetings and during the regularly
scheduled MTSS dedicated to intervention planning and documentation. This year due to the reduced number of allowable
meetings, we did not have one each six weeks as in previous years.
Our campus master schedule allows for a common planning at each grade level to facilitate collaboration among grade
level peers for planning and to discuss grade level needs. However, we have lost the milieu we have had for vertical
planning and alignment between grade-levels due to COVID constraints.
All staff have been trained on Restorative Practices and TBRI techniques. Springdale teachers regularly receive training and
information on addressing the social-emotional needs of our students. This year we were able to implement a new SEL
program, Character Strong, that had tremendous impact with students in classes that used it with fidelity. Not all teachers
used the program as planned and monitoring of this will need to be done next year.
When analyzing attendance data for both students and teachers, it was noted that teacher attendance is below that of our
student attendance each year for the last 3 years. A system for monitoring attendance of students and staff will be refined
this school year to yield a higher impact on student achievement. Attendance incentives for Eagles, classes, grade-levels,
and staff will be implemented. District policy regarding student and employee intervention and/or discipline for excessive
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absences will be utilized with fidelity. In previous years, we would split classes and place students in another teacher’s
room for supervision when a substitute teacher was not available to instruct the class. This year, due to COVID protocols,
we have been placing staff in the rooms to cover the vacancy. Doing this has taken away from the duties these
professionals would be doing for their position (librarian, Title-teacher, data analyst, counselor, family communications
liaison, and at times the principal and assistant principal). No one provides better instruction than the teacher of record
for the class, therefore, it is imperative that our teachers report to work each day.
This year we have not had any Family Nights like we have had in years past. Also, our school did not have after school
student-centered clubs and activities this year. A goal for Springdale Elementary is to increase these activities and garner
more staff involvement in student-centered committees that promote the positive school climate and culture that exists at
Springdale. More clubs and after school extracurricular activities will be added after school to enhance the learning
environment for Eagles.

School Processes & Programs Strengths

Springdale Elementary has an experienced administrative and teaching staff. The administrative team coaches and guides
staff to make the best instructional plans for individual student growth and achievement. Components such as daily
classroom schedules campus calendar, discipline, curriculum, and interventions are strategically planned to meet the
needs of all Eagles. If some instructional programs, schedules, or interventions are not working, the team at Springdale
monitors and adjusts to meet the needs of the staff, the students, and the community.
Chromebooks are available for each student to use
Various instructional resources are available for all student groups
Eagles have access to computer programs and platforms such as: Pathblazers - both reading and math, myON (access
to newsletters, books, articles, etc), Rhithm (SEL check-in), Xello (career development), Universal Handwriting,
Renzulli Learning (gifted student group), Nessy and Lexiacore5 (dyslexia service), Google Meet, Google Classroom,
Kahoot, etc.
Problem Statements Identifying School Processes & Programs Needs
Problem Statement 1 (Prioritized): Teacher attendance rates were 4% lower than student attendance rates for the first 4 six weeks of 2019-2020 and have been lower than
student attendance rates for the last 4 consecutive years. Low teacher attendance negatively impacts student achievement and campus climate. Root Cause: Teacher attendance
rates have not been monitored with incentives provided and/or district policies for employee discipline followed with fidelity.
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Problem Statement 2 (Prioritized): The Springdale structure in place for intervention documentation (Branching Minds) was not utilized with fidelity. Implementing and
monitoring purposefully planned interventions are vital in meeting students' individual needs and increasing student performance. Root Cause: Teachers were not systematically
held accountable for the implementation of intervention documentation in Branching Minds.
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Perceptions
Perceptions Summary

At Springdale Elementary, we are committed to encouraging and fostering the academic, emotional, and social success of
all students. We aim to do this with the help of our faculty, families, and community through providing opportunities for
intervention and enrichment based on each student’s individual needs and goals. The staff created our vision and mission
statements together and reflects our shared value of developing each student as a whole person.
Springdale Elementary has created a climate of collegiality, collaboration, and professionalism that has proven to attract
and keep highly qualified teachers. The climate is built around a strong and passionate commitment that is tied to our
shared mission and beliefs. Teachers have an active voice in campus decision-making and are respected as instructional
leaders. Teachers strive to instill a love for life-long learning. Teachers do this with goal-setting, and establishing a
growth mindset to ensure students can develop to their maximum potential. Springdale strives to meet the needs of all
student groups which include bilingual, ESL, dyslexia, speech, special education, and gifted and talented students.
In addition to academic growth, Springdale focuses on the social/emotional development of students. The school fosters a
safe environment and healthy student-teacher relationships. We have implemented the use of the Character Strong
program that focuses on character development and social emotional skills through daily practice. While only 83% of
students report having someone at home that they can count on, 90% of students attending Springdale Elementary report
having a teacher or other adult from school who they can count on to help, no matter what. Students feel safe and are
eager to attend our campus. Our attendance for the past few years has been around 96.7%.
There is also a need to continue strengthening teacher-student relationships particularly in light of the impact of COVID-19
on our Springdale families.
Additionally, there is a need to increase opportunities to learn about people from different races, ethnicities and cultures
and to increase support for teachers to be confident in having honest conversations with students about race.

Perceptions Strengths

With the help and support of our school partner, Chat-n-Chew, we are implementing a food pantry and clothing closet
that parents and other community members will help run to help increase parental engagement and support.
168 Springdale Elementary School
Generated by Plan4Learning.com

12 of 36

Campus #220905168
October 11, 2021 3:04 PM

Use of TBRI, Character Strong, and Restorative Practices function to improve the overall climate of the students and
staff. These practices should be continued to support social emotional development.
Positive communications to parents and community include Social Media, Websites, Newsletters from Character
Strong, use of Blackboard and Class Dojo.
Problem Statements Identifying Perceptions Needs
Problem Statement 1 (Prioritized): According to the 2021 District Climate Survey data, only 59% of Springdale students report believing that their teacher really wants to know
how they are doing and only 62% say that if they walked into class upset that their teacher would be concerned. Teacher-student relationships need to be improved. Root Cause:
Teachers are not providing daily SEL lessons and activities such as daily check-ins with fidelity.
Problem Statement 2 (Prioritized): According to the 2021 data from the District Climate Survey of Students only 46% of Springdale students responded favorably to questions
regarding their ability to self regulate. Root Cause: Teachers are not providing daily SEL lessons and activities such as daily check-ins with fidelity or using preventative
measures such as TBRI techniques to provide explicit instruction in self-management, self-awareness, social awareness, relationship skills, and responsible decision-making.
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Priority Problem Statements
Problem Statement 1: 100% of 2nd grade students taking the MAP Fluency Foundations Skills assessment are performing below grade level on phonological awareness and 1st
grade students showed a decline in all performance levels on phonological awareness.
Root Cause 1: Teachers not provided with time and training or phonics materials to plan with a focus to have effective phonological awareness instruction.
Problem Statement 1 Areas: Student Learning
Problem Statement 2: Grades 2 - 5 show a 2-7% decline in the percentage of students meeting RIT Score Norms in English Reading (2nd grade -2.4%, 3rd grade -6.8%, 4th
grade -2.8%, and 5th grade -5.5%).
Root Cause 2: Teachers not provided with time and training to purposefully plan and collaborate on best practices for reading instruction including knowledge of word and word
parts, oral reading fluency, comprehension, and writing. Lack of consistent student/teacher use of manipulatives, anchor charts, Thinking Maps, reading journals, and
comprehension strategies.
Problem Statement 2 Areas: Student Learning
Problem Statement 3: Grades 2 and 3 ELL's are not meeting projected grade level growth norms in MAP math according to the Growth Summary Report comparing BOY and
MOY math results
Root Cause 3: Teachers not provided with time and training to purposefully plan and collaborate on best practices for math instruction. Lack of consistent student/teacher use of
manipulatives, anchor charts, math journals and campus-wide problem-solving model.
Problem Statement 3 Areas: Student Learning
Problem Statement 4: According to the 2021 District Climate Survey data, only 59% of Springdale students report believing that their teacher really wants to know how they are
doing and only 62% say that if they walked into class upset that their teacher would be concerned. Teacher-student relationships need to be improved.
Root Cause 4: Teachers are not providing daily SEL lessons and activities such as daily check-ins with fidelity.
Problem Statement 4 Areas: Perceptions
Problem Statement 5: According to the 2021 data from the District Climate Survey of Students only 46% of Springdale students responded favorably to questions regarding their
ability to self regulate.
Root Cause 5: Teachers are not providing daily SEL lessons and activities such as daily check-ins with fidelity or using preventative measures such as TBRI techniques to
provide explicit instruction in self-management, self-awareness, social awareness, relationship skills, and responsible decision-making.
Problem Statement 5 Areas: Perceptions
Problem Statement 6: As a campus we are under-identifying students with dyslexia based on our current dyslexia student population; Out of 311 1st-5th grade students only 12
are currently identified as dyslexic, which is 3.8% as opposed to the recommended 10%.
Root Cause 6: Teachers are not trained on screening or given resources to screen students for being at risk of dyslexia.
Problem Statement 6 Areas: Demographics
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Problem Statement 7: The Springdale structure in place for intervention documentation (Branching Minds) was not utilized with fidelity. Implementing and monitoring
purposefully planned interventions are vital in meeting students' individual needs and increasing student performance.
Root Cause 7: Teachers were not systematically held accountable for the implementation of intervention documentation in Branching Minds.
Problem Statement 7 Areas: School Processes & Programs
Problem Statement 8: Teacher attendance rates were 4% lower than student attendance rates for the first 4 six weeks of 2019-2020 and have been lower than student attendance
rates for the last 4 consecutive years. Low teacher attendance negatively impacts student achievement and campus climate.
Root Cause 8: Teacher attendance rates have not been monitored with incentives provided and/or district policies for employee discipline followed with fidelity.
Problem Statement 8 Areas: School Processes & Programs
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data
District goals
Campus goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
State and federal planning requirements
Covid-19 Factors and/or waivers
Accountability Data
Texas Academic Performance Report (TAPR) data
Effective Schools Framework data
Accountability Distinction Designations
Federal Report Card Data
Student Data: Assessments
State and federally required assessment information
(STAAR) current and longitudinal results, including all versions
STAAR released test questions
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Student Success Initiative (SSI) data for Grades 5 and 8
Student failure and/or retention rates
Local benchmark or common assessments data
Student Data: Student Groups
Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and progress
Special programs data, including number of students, academic achievement, discipline, attendance, and progress
Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.
Section 504 data
Gifted and talented data
Dyslexia Data
Student Data: Behavior and Other Indicators
Attendance data
Discipline records
Student surveys and/or other feedback
Class size averages by grade and subject
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School safety data
Enrollment trends
Employee Data
Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Parent/Community Data
Parent surveys and/or other feedback
Parent engagement rate
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Goals
Goal 1: Early Literacy
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.
Performance Objective 1: Increase the percentage of PK students who score On Track on Circle Phonological Awareness in English from 56% to 61%
by May 2022.
Increase the percentage of PK students who score On Track on Circle Phonological Awareness in Spanish from 71% to 76% by May 2022.
Increase the percentage of regular program students who score On Track on Circle Phonological Awareness from 56% to 61% by May 2022.
Evaluation Data Sources: Springdale CIP Companion Guide, CLI Engage
Strategy 1 Details

Reviews

Strategy 1: Improve the quality of Tier 1 instruction in Literacy (emphasis on phonics instruction) through culturally
responsive instruction including identified best practices through standards-aligned and data-driven planning, lesson
delivery, and performance data.
Strategy's Expected Result/Impact: 85% of lessons and student work observed are aligned to appropriate
level of rigor of standard in all contents as measured by walk through data and gallery walk peer feedback.
(DG 1-3 and all POs)
85% of PLCs will focus on standards alignment, data-driven planning, lesson delivery, and performance data.
85% of coaching conversations documented in STRIVE will focus on Tier 1 instruction including alignment,
engagement, student voice, and rigor (DG 1-3)
50% of teachers will respond positively to feedback and coaching question on EOY Panorama SEL surveys.
(DG4)
Staff Responsible for Monitoring: Instructional Leadership Team
TEA Priorities: Build a foundation of reading and math
Problem Statements: Student Learning 1, 3
Funding Sources: myON - Title I (211) - 211-11-6299-04E-168-30-510-000000-22F10 - $6,004.49
No Progress

Accomplished

Continue/Modify

Formative
Nov

Jan

Summative
Mar

June

Discontinue

Performance Objective 1 Problem Statements:
Student Learning
Problem Statement 1: 100% of 2nd grade students taking the MAP Fluency Foundations Skills assessment are performing below grade level on phonological awareness and 1st
grade students showed a decline in all performance levels on phonological awareness. Root Cause: Teachers not provided with time and training or phonics materials to plan
with a focus to have effective phonological awareness instruction.
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Student Learning
Problem Statement 3: Grades 2 - 5 show a 2-7% decline in the percentage of students meeting RIT Score Norms in English Reading (2nd grade -2.4%, 3rd grade -6.8%, 4th
grade -2.8%, and 5th grade -5.5%). Root Cause: Teachers not provided with time and training to purposefully plan and collaborate on best practices for reading instruction
including knowledge of word and word parts, oral reading fluency, comprehension, and writing. Lack of consistent student/teacher use of manipulatives, anchor charts, Thinking
Maps, reading journals, and comprehension strategies.
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Goal 1: Early Literacy
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.
Performance Objective 2: Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP Fluency
indicators in English from 36% to 42% by May 2022.
Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP Fluency indicators in Spanish from
29% to 34% by May 2022.
Increase the percentage of dual language program students who Meet or Exceed grade level expectations on key MAP Fluency indicators in Spanish from
29% to 34% by May 2022.
Evaluation Data Sources: Springdale CIP Companion Guide, NWEA MAP K-3 Fluency Results
Strategy 1 Details

Reviews

Strategy 1: Improve the quality of Tier 1 instruction in Literacy (emphasis on phonics) through culturally responsive
instruction including identified best practices through standards-aligned and data-driven planning, lesson delivery, and
performance data related to instruction and the use of online programs and resources such as MyOn, Renaissance
STAR/AR, Pathblazers, and Lexia Core5.
Strategy's Expected Result/Impact: 85% of lessons and student work observed are aligned to appropriate
level of rigor of standard in all contents as measured by walk through data and gallery walk peer feedback.
(DG 1-3 and all POs).
85% of PLCs will focus on standards alignment, data-driven planning in all contents, and collaboration as
evidenced by PLC agendas and/or identified next steps. (DG 1-3)
85% of coaching conversations documented in STRIVE will focus on Tier 1 instruction including alignment,
engagement, student voice, and rigor. (DG 1-3)
50% of teachers will respond positively to feedback and coaching questions on EOY Panorama SEL surveys
(DG4)
Staff Responsible for Monitoring: Instructional Leadership Team
TEA Priorities: Build a foundation of reading and math
Problem Statements: Student Learning 1, 3
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Strategy 2 Details

Reviews

Strategy 2: Develop a structured Accelerated Learning Academy for targeted students in grades 1-5 utilizing Neuhaus,
Lexia Core5, and LLI/Soluciones to increase student phonological awareness as measured by MAP Fluency and target
specific reading skills as measured by MAP Growth.
Strategy's Expected Result/Impact: 50% increase in 3rd grade (2020-2021 2nd graders) student
performance on phonological awareness at MOY MAP Fluency testing in 2021-2022 school year. (DG1and
PO2)
50% reduction in the decline in the percentage of students in grades 3-5 (2020-2021 2nd - 4th graders)
meeting RIT Score Norms in English Reading. (DG1 and PO2-3)
Increase in the percentage of 3-5 grade students scoring at Meets or Above on STAAR reading from 22% to
30% by June 2022
Staff Responsible for Monitoring: ILT, Title I teacher, teachers
Problem Statements: Student Learning 1, 3
Funding Sources: Title I Teacher - Title I (211) - 211-11-6119-04E-168-30-510-000000-22F10 $65,415.51
No Progress

Accomplished

Continue/Modify

Formative
Nov

Jan

Summative
Mar

June

Discontinue

Performance Objective 2 Problem Statements:
Student Learning
Problem Statement 1: 100% of 2nd grade students taking the MAP Fluency Foundations Skills assessment are performing below grade level on phonological awareness and 1st
grade students showed a decline in all performance levels on phonological awareness. Root Cause: Teachers not provided with time and training or phonics materials to plan
with a focus to have effective phonological awareness instruction.
Problem Statement 3: Grades 2 - 5 show a 2-7% decline in the percentage of students meeting RIT Score Norms in English Reading (2nd grade -2.4%, 3rd grade -6.8%, 4th
grade -2.8%, and 5th grade -5.5%). Root Cause: Teachers not provided with time and training to purposefully plan and collaborate on best practices for reading instruction
including knowledge of word and word parts, oral reading fluency, comprehension, and writing. Lack of consistent student/teacher use of manipulatives, anchor charts, Thinking
Maps, reading journals, and comprehension strategies.
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Goal 1: Early Literacy
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.
Performance Objective 3: Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth
Reading in English from 45% to 50% by May 2022.
Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth Reading in Spanish from 47% to
52% by May 2022.
Increase the percentage of special education students who meet or exceed projected growth on MAP Growth Reading from 36% to 41% by May 2022.
Evaluation Data Sources: Springdale CIP Companion Guide, NWEA MAP Growth Results
Strategy 1 Details

Reviews

Strategy 1: Improve the quality of Tier 1 instruction in Literacy (emphasis on phonics) through culturally responsive
instruction including identified best practices through standards-aligned and data-driven planning, lesson delivery, and
performance data related to instruction and the use of online programs and resources such as MyOn, Renaissance
STAR/AR, Pathblazers, and Lexia Core5.
Strategy's Expected Result/Impact: 85% of lessons and student work observed are aligned to appropriate
level of rigor of standard in all contents as measured by walk through data and gallery walk peer feedback.
(DG 1-3 and all POs).
85% of PLCs will focus on standards alignment, data-driven planning in all contents, and collaboration as
evidenced by PLC agendas and/or identified next steps. (DG 1-3)
85% of coaching conversations documented in STRIVE will focus on Tier 1 instruction including alignment,
engagement, student voice, and rigor. (DG 1-3)
50% of teachers will respond positively to feedback and coaching questions on EOY Panorama SEL surveys
(DG4)
Staff Responsible for Monitoring: Instructional Leadership Team, Classroom Teachers
Problem Statements: Student Learning 3
Funding Sources: Library Books - Title I (211) - 211-12-6329-04E-168-30-510-000000-22F10 - $8,000,
Purchase AR/STaR Reading Program - Title I (211) - 211-11-6299-04E-168-30-510-000000-22F10 - $7,000
, Purchase Flocabulary/Nearpod for K-5 students - Title I (211) 211-11-6299-04E-168-30-510-000000-22F10 - $5,328
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Strategy 2 Details

Reviews

Strategy 2: Develop a structured Accelerated Learning Academy for targeted students in grades 1-5 utilizing Neuhaus,
Lexia Core5, and LLI/Soluciones to increase student phonological awareness as measured by MAP Fluency and target
specific reading skills as measured by MAP Growth.
Strategy's Expected Result/Impact: 50% increase in 3rd grade (2020-2021 2nd graders) student
performance on phonological awareness at MOY MAP Fluency testing in 2021-2022 school year. (DG1and
PO2)
50% reduction in the decline in the percentage of students in grades 3-5 (2020-2021 2nd - 4th graders)
meeting RIT Score Norms in English Reading. (DG1 and PO2-3)
Increase in the percentage of 3-5 grade students scoring at Meets or Above on STAAR reading from 22% to
30% by June 2022
Staff Responsible for Monitoring: ILT, Title I teachers, teachers
No Progress

Accomplished

Continue/Modify

Formative
Nov

Jan

Summative
Mar

June

Discontinue

Performance Objective 3 Problem Statements:
Student Learning
Problem Statement 3: Grades 2 - 5 show a 2-7% decline in the percentage of students meeting RIT Score Norms in English Reading (2nd grade -2.4%, 3rd grade -6.8%, 4th
grade -2.8%, and 5th grade -5.5%). Root Cause: Teachers not provided with time and training to purposefully plan and collaborate on best practices for reading instruction
including knowledge of word and word parts, oral reading fluency, comprehension, and writing. Lack of consistent student/teacher use of manipulatives, anchor charts, Thinking
Maps, reading journals, and comprehension strategies.
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Goal 2: Early Math
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August 2024.
Performance Objective 1: Increase the percentage of PK students who score On Track on Circle Math from 62% to 68% by May 2022.
Increase the percentage of ELL students who score On Track on Circle Math from 45% to 51% by May 2022.
Evaluation Data Sources: Springdale CIP Companion Guide, CLI Engage
Strategy 1 Details

Reviews

Strategy 1: Improve the quality of Tier 1 instruction in Mathematics through culturally responsive instruction including
identified best practices through standards-aligned and data-driven planning, lesson delivery, and performance data
related to instruction and the use of online programs and resources such as Pathblazer, Dimension U, IXL Math, Zingers
and resources such as FastFocus, Tornado, and Drops in the Bucket for spiral review
Strategy's Expected Result/Impact: 85% of lessons and student work observed are aligned to appropriate
level of rigor of standard in all contents as measured by walk through data and gallery walk peer feedback.
(DG 1-3 and all POs).
85% of PLCs will focus on standards alignment, data-driven planning in all contents, and collaboration as
evidenced by PLC agendas and/or identified next steps. (DG 1-3)
85% of coaching conversations documented in STRIVE will focus on Tier 1 instruction including alignment,
engagement, student voice, and rigor. (DG 1-3)
50% of teachers will respond positively to feedback and coaching questions on EOY Panorama SEL surveys
(DG4)
Staff Responsible for Monitoring: Instructional Leadership Team, Classroom Teachers
Problem Statements: Student Learning 2
No Progress

Accomplished

Continue/Modify

Formative
Nov

Jan

Summative
Mar

June

Discontinue

Performance Objective 1 Problem Statements:
Student Learning
Problem Statement 2: Grades 2 and 3 ELL's are not meeting projected grade level growth norms in MAP math according to the Growth Summary Report comparing BOY and
MOY math results Root Cause: Teachers not provided with time and training to purposefully plan and collaborate on best practices for math instruction. Lack of consistent
student/teacher use of manipulatives, anchor charts, math journals and campus-wide problem-solving model.
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Goal 2: Early Math
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August 2024.
Performance Objective 2: Increase the percentage of Kinder students who score On Track on TX-KEA Math from 43% to 50% by May 2022.
Increase the percentage of economically disadvantaged students who score On Track on TX-KEA Math from 44% to 50% by May 2022.
Evaluation Data Sources: Springdale CIP Companion Guide, TX-KEA Math Data
Strategy 1 Details

Reviews

Strategy 1: Improve the quality of Tier 1 instruction in Mathematics through culturally responsive instruction including
identified best practices through standards-aligned and data-driven planning, lesson delivery, and performance data
related to instruction and the use of online programs and resources such as MyPath, Dimension U, IXL Math, Zingers
Strategy's Expected Result/Impact: 85% of lessons and student work observed are aligned to appropriate
level of rigor of standard in all contents as measured by walk through data and gallery walk peer feedback.
(DG 1-3 and all POs).
85% of PLCs will focus on standards alignment, data-driven planning in all contents, and collaboration as
evidenced by PLC agendas and/or identified next steps. (DG 1-3)
85% of coaching conversations documented in STRIVE will focus on Tier 1 instruction including alignment,
engagement, student voice, and rigor. (DG 1-3)
50% of teachers will respond positively to feedback and coaching questions on EOY Panorama SEL surveys
(DG4)
Staff Responsible for Monitoring: Instructional Leadership Team, Classroom teachers
Problem Statements: Student Learning 2
No Progress

Accomplished

Continue/Modify

Formative
Nov

Jan

Summative
Mar

June

Discontinue

Performance Objective 2 Problem Statements:
Student Learning
Problem Statement 2: Grades 2 and 3 ELL's are not meeting projected grade level growth norms in MAP math according to the Growth Summary Report comparing BOY and
MOY math results Root Cause: Teachers not provided with time and training to purposefully plan and collaborate on best practices for math instruction. Lack of consistent
student/teacher use of manipulatives, anchor charts, math journals and campus-wide problem-solving model.
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Goal 2: Early Math
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August 2024.
Performance Objective 3: Increase the percentage of Kindergarten - Grade 5 students who Meet or Exceed projected growth on MAP Growth from 54.1%
to 62% by May 2022.
Increase the percentage of economically disadvantaged students who Meet or Exceed projected growth on MAP Growth from 53.7% to 60% by May 2022.
Evaluation Data Sources: Springdale CIP Companion Guide, NWEA MAP Growth Results
Strategy 1 Details

Reviews

Strategy 1: Improve the quality of Tier 1 instruction in Mathematics through culturally responsive instruction including
identified best practices through standards-aligned and data-driven planning, lesson delivery, and performance data
related to instruction and the use of online programs and resources such as Pathblazer, Dimension U, IXL Math, Zingers
Strategy's Expected Result/Impact: 85% of lessons and student work observed are aligned to appropriate
level of rigor of standard in all contents as measured by walk through data and gallery walk peer feedback.
(DG 1-3 and all POs).
85% of PLCs will focus on standards alignment, data-driven planning in all contents, and collaboration as
evidenced by PLC agendas and/or identified next steps. (DG 1-3)
85% of coaching conversations documented in STRIVE will focus on Tier 1 instruction including alignment,
engagement, student voice, and rigor. (DG 1-3)
50% of teachers will respond positively to feedback and coaching questions on EOY Panorama SEL surveys
(DG4)
Staff Responsible for Monitoring: Instructional Leadership Team, Classroom Teachers
Problem Statements: Student Learning 2
Funding Sources: Purchase LoneStar Learning Vocabulary Cards for vocabulary development - Title I
(211) - 211-11-6399-04E-168-30-510-000000-22F10 - $1,000, Professional Subs - Title I (211) 211-11-6112-0PD-168-30-510-000000-22F10 - $14,500
No Progress

Accomplished

Continue/Modify

Formative
Nov

Jan

Summative
Mar

June

Discontinue

Performance Objective 3 Problem Statements:
Student Learning
Problem Statement 2: Grades 2 and 3 ELL's are not meeting projected grade level growth norms in MAP math according to the Growth Summary Report comparing BOY and
MOY math results Root Cause: Teachers not provided with time and training to purposefully plan and collaborate on best practices for math instruction. Lack of consistent
student/teacher use of manipulatives, anchor charts, math journals and campus-wide problem-solving model.
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Goal 3: CCMR
Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.
Performance Objective 1: Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Reading from 22% to 30% by May 2022.
Increase the percentage of all students testing in Spanish scoring at MEETS or above on STAAR Reading from 12% to 20% by May 2022.
Evaluation Data Sources: Springdale CIP Companion Guide, 2018 3-5 STAAR Reading results
Strategy 1 Details

Reviews

Strategy 1: Improve the quality of Tier 1 instruction in Literacy (emphasis on phonics) through culturally responsive
instruction including identified best practices through standards-aligned and data-driven planning, lesson delivery, and
performance data related to instruction and use of online programs and resources such as MyOn, Renaissance
STAR/AR, Pathblazer, and Lexia Core5.
Strategy's Expected Result/Impact: 85% of lessons and student work observed are aligned to appropriate
level of rigor of standard in all contents as measured by walk through data and gallery walk peer feedback.
(DG 1-3 and all POs).
85% of PLCs will focus on standards alignment, data-driven planning in all contents, and collaboration as
evidenced by PLC agendas and/or identified next steps. (DG 1-3)
85% of coaching conversations documented in STRIVE will focus on Tier 1 instruction including alignment,
engagement, student voice, and rigor. (DG 1-3)
50% of teachers will respond positively to feedback and coaching questions on EOY Panorama SEL surveys
(DG4)
Staff Responsible for Monitoring: Instructional Leadership Team, Classroom Teachers
Problem Statements: Student Learning 1, 3
Funding Sources: Extra-Duty Professional - Title I (211) - 211-11-6116-04E-168-30-510-000000-22F10 $12,872, Resources, supplies, and materials needed to differentiate instruction for at risk students to master
state standards - SCE (199 PIC 24) - 199-11-6399-001-168-24-313-000000- - $4,512

Formative
Nov

Jan

Strategy 2 Details

Mar

June

Reviews

Strategy 2: Develop a structured Accelerated Learning Academy for targeted students in grades 1-5 utilizing Neuhaus,
Lexia Core5, and LLI/Soluciones to increase student phonological awareness as measured by MAP Fluency and target
specific reading skills as measured by MAP Growth and STAAR.

168 Springdale Elementary School
Generated by Plan4Learning.com

Summative

27 of 36

Formative
Nov

Jan

Summative
Mar

June

Campus #220905168
October 11, 2021 3:04 PM

Strategy's Expected Result/Impact: 50% increase in 3rd grade (2020-2021 2nd graders) student
performance on phonological awareness at MOY MAP Fluency testing in 2021-2022 school year. (DG1and
PO2)
50% reduction in the decline in the percentage of students in grades 3-5 (2020-2021 2nd - 4th graders)
meeting RIT Score Norms in English Reading. (DG1 and PO2-3)
Increase in the percentage of 3-5 grade students scoring at Meets or Above on STAAR reading from 22% to
30% by June 2022
Staff Responsible for Monitoring: Instructional Leadership Team, Classroom Teachers
Problem Statements: Student Learning 1, 3

No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 1 Problem Statements:
Student Learning
Problem Statement 1: 100% of 2nd grade students taking the MAP Fluency Foundations Skills assessment are performing below grade level on phonological awareness and 1st
grade students showed a decline in all performance levels on phonological awareness. Root Cause: Teachers not provided with time and training or phonics materials to plan
with a focus to have effective phonological awareness instruction.
Problem Statement 3: Grades 2 - 5 show a 2-7% decline in the percentage of students meeting RIT Score Norms in English Reading (2nd grade -2.4%, 3rd grade -6.8%, 4th
grade -2.8%, and 5th grade -5.5%). Root Cause: Teachers not provided with time and training to purposefully plan and collaborate on best practices for reading instruction
including knowledge of word and word parts, oral reading fluency, comprehension, and writing. Lack of consistent student/teacher use of manipulatives, anchor charts, Thinking
Maps, reading journals, and comprehension strategies.
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Goal 3: CCMR
Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.
Performance Objective 2: Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Math from 48% to 53% by May 2022.
Increase the percentage of special education students scoring at MEETS or above on STAAR Math from 4.4% to 7% by May 2022.
Evaluation Data Sources: Springdale CIP Companion Guide, 2018 3-5 STAAR Math results, School Report Cards (multiple years),
Strategy 1 Details

Reviews

Strategy 1: Improve the quality of Tier 1 instruction in Mathematics through culturally responsive instruction including
identified best practices through standards-aligned and data-driven planning, lesson delivery, and performance data
related to instruction and the use of online programs and resources such as Pathblazer, Dimension U, IXL Math, Zingers
Strategy's Expected Result/Impact: 85% of lessons and student work observed are aligned to appropriate
level of rigor of standard in all contents as measured by walk through data and gallery walk peer feedback.
(DG 1-3 and all POs).
85% of PLCs will focus on standards alignment, data-driven planning in all contents, and collaboration as
evidenced by PLC agendas and/or identified next steps. (DG 1-3)
85% of coaching conversations documented in STRIVE will focus on Tier 1 instruction including alignment,
engagement, student voice, and rigor. (DG 1-3)
50% of teachers will respond positively to feedback and coaching questions on EOY Panorama SEL surveys
(DG4)
Staff Responsible for Monitoring: Instructional Leadership Team, Classroom Teachers
Problem Statements: Student Learning 2
Funding Sources: Document Cameras for teachers to use during instruction - Title I (211) 211-11-6396-04E-168-30-510-000000-22F10 - $3,000
No Progress

Accomplished

Continue/Modify

Formative
Nov

Jan

Summative
Mar

June

Discontinue

Performance Objective 2 Problem Statements:
Student Learning
Problem Statement 2: Grades 2 and 3 ELL's are not meeting projected grade level growth norms in MAP math according to the Growth Summary Report comparing BOY and
MOY math results Root Cause: Teachers not provided with time and training to purposefully plan and collaborate on best practices for math instruction. Lack of consistent
student/teacher use of manipulatives, anchor charts, math journals and campus-wide problem-solving model.
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Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.
Performance Objective 1: Decrease the number and percentage of students who are chronically absent from 20% to 15% by May 2022.
Decrease the number and percentage of Special Education students who are chronically absent from 23.5% to 18% by May 2022.
Evaluation Data Sources: Springdale CIP Companion Guide, Attendance Rates
Strategy 1 Details

Reviews

Strategy 1: Develop a school-wide progress monitoring system for the use of SEL programs Character Strong (K-5)
and Conscious Discipline (PK) and school and student culture to ensure all students have access to a safe, supportive,
and culturally responsive learning environment.
Strategy's Expected Result/Impact: 50% of students will respond favorably to questions regarding emotion
regulation, including being able to pull themselves out of a bad mood, staying relaxed when others are angry,
and controlling their own emotions, as evidenced by the SEL Panorama student survey responses DG4)
Percentage of students chronically absent will decrease 5%.
Staff Responsible for Monitoring: Instructional Leadership Team, Classroom Teachers, School Counselor,
Attendance Committee
Problem Statements: Perceptions 1, 2
Funding Sources: Attendance goals, tracking, monitoring system, rewards and celebrations for attendance
and academics - Title I (211) - 211-11-6499-04E-168-30-510-000000-22F10 - $2,500, Printer Ink/Toner for
flyers and posters to engage students - Title I (211) - 211-11-6399-04E-168-30-510-000000-22F10 - $840
No Progress

Accomplished

Continue/Modify

Formative
Nov

Jan

Summative
Mar

June

Discontinue

Performance Objective 1 Problem Statements:
Perceptions
Problem Statement 1: According to the 2021 District Climate Survey data, only 59% of Springdale students report believing that their teacher really wants to know how they
are doing and only 62% say that if they walked into class upset that their teacher would be concerned. Teacher-student relationships need to be improved. Root Cause: Teachers
are not providing daily SEL lessons and activities such as daily check-ins with fidelity.
Problem Statement 2: According to the 2021 data from the District Climate Survey of Students only 46% of Springdale students responded favorably to questions regarding
their ability to self regulate. Root Cause: Teachers are not providing daily SEL lessons and activities such as daily check-ins with fidelity or using preventative measures such
as TBRI techniques to provide explicit instruction in self-management, self-awareness, social awareness, relationship skills, and responsible decision-making.
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Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.
Performance Objective 2: Increase positive response by students to the learning environment on the Panorama SEL Survey from 64.5% to 72% by May
2022.
Increase positive response by Hispanic students to the learning environment on the Panorama SEL Survey from 64.2% to 72% by May 2022.
Evaluation Data Sources: Springdale CIP Companion Guide, Panorama SEL Survey data
Strategy 1 Details

Reviews

Strategy 1: Develop a school-wide progress monitoring system for the use of SEL programs Character Strong (K-5)
and Conscious Discipline (PK) and school and student culture to ensure all students have access to a safe, supportive,
and culturally responsive learning environment.
Strategy's Expected Result/Impact: 50% of students will respond favorably to questions regarding emotion
regulation, including being able to pull themselves out of a bad mood, staying relaxed when others are angry,
and controlling their own emotions, as evidenced by the SEL Panorama student survey responses DG4)
72% of students will respond favorably to the learning environment on the Panorama SEL Survey
Staff Responsible for Monitoring: Instructional Leadership Team, Classroom Teacher, School Counselor
Problem Statements: Perceptions 1, 2
Funding Sources: Purchase materials, devices, and/or social emotional resources to assist students with
focus, de-escalation, and emotion regulation - Title I (211) - 211-11-6399-04E-168-30-510-000000-22F10 $450
No Progress

Accomplished

Continue/Modify

Formative
Nov

Jan

Summative
Mar

June

Discontinue

Performance Objective 2 Problem Statements:
Perceptions
Problem Statement 1: According to the 2021 District Climate Survey data, only 59% of Springdale students report believing that their teacher really wants to know how they
are doing and only 62% say that if they walked into class upset that their teacher would be concerned. Teacher-student relationships need to be improved. Root Cause: Teachers
are not providing daily SEL lessons and activities such as daily check-ins with fidelity.
Problem Statement 2: According to the 2021 data from the District Climate Survey of Students only 46% of Springdale students responded favorably to questions regarding
their ability to self regulate. Root Cause: Teachers are not providing daily SEL lessons and activities such as daily check-ins with fidelity or using preventative measures such
as TBRI techniques to provide explicit instruction in self-management, self-awareness, social awareness, relationship skills, and responsible decision-making.
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Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.
Performance Objective 3: Decrease the number of in and out of school suspensions for all students from 0% to 0% by May 2022.
Evaluation Data Sources: Springdale CIP Companion Guide, Discipline Data
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Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.
Performance Objective 4: Increase the positive perception of parents on Engagement on the district's Parent Survey from 82.4% to 87% by May 2022.
Increase the positive perception of parents of ELL students from X% to 87% by May 2022.
Evaluation Data Sources: Springdale CIP Companion Guide, Panorama Parent Survey Response Data
Strategy 1 Details

Reviews

Strategy 1: Develop a school-wide progress monitoring system for the use of SEL programs Character Strong (K-5)
and Conscious Discipline (PK) and school and student culture to ensure all students have access to a safe, supportive,
and culturally responsive learning environment.
Strategy's Expected Result/Impact: 50% of students will respond favorably to questions regarding emotion
regulation, including being able to pull themselves out of a bad mood, staying relaxed when others are angry,
and controlling their own emotions, as evidenced by the SEL Panorama student survey responses DG4)
Staff Responsible for Monitoring: Instructional Leadership Team, Classroom Teachers, School Counselor,
Culture Committee, Family Communication/Engagement Liaison
Problem Statements: Perceptions 1, 2
Funding Sources: RIF Books - Title I (211) - 211-61-6329-04L-168-30-510-000000-22F10 - $3,600

Formative
Nov

Jan

Strategy 2 Details

Mar

June

Reviews

Strategy 2: Family Engagement Specialist and staff will collaborate to provide targeted parent engagement strategies to
all families that create a greater sense of belonging and increase awareness on the importance of daily attendance and
parent partnerships.
Strategy's Expected Result/Impact: Increase the positive perception of parents on engagement on the
Panorama Parent Survey
Staff Responsible for Monitoring: ILT, Teachers
Problem Statements: Perceptions 1, 2
Funding Sources: Family Engagement events/Family Nights - Title I (211) 211-61-6299-04E-168-30-510-000000-22F10 - $2,310
No Progress

Summative

Accomplished

Continue/Modify

Formative
Nov

Jan

Summative
Mar

June

Discontinue

Performance Objective 4 Problem Statements:
Perceptions
Problem Statement 1: According to the 2021 District Climate Survey data, only 59% of Springdale students report believing that their teacher really wants to know how they
are doing and only 62% say that if they walked into class upset that their teacher would be concerned. Teacher-student relationships need to be improved. Root Cause: Teachers
are not providing daily SEL lessons and activities such as daily check-ins with fidelity.
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Perceptions
Problem Statement 2: According to the 2021 data from the District Climate Survey of Students only 46% of Springdale students responded favorably to questions regarding
their ability to self regulate. Root Cause: Teachers are not providing daily SEL lessons and activities such as daily check-ins with fidelity or using preventative measures such
as TBRI techniques to provide explicit instruction in self-management, self-awareness, social awareness, relationship skills, and responsible decision-making.
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Campus Funding Summary
Title I (211)
Goal Objective Strategy

Resources Needed

Description

Account Code

Amount
$6,004.49

1

1

1

myON

Contracted instructional
services

211-11-6299-04E-168-30-510-000000-22F10

1

2

2

Title I Teacher

Title I Teacher

211-11-6119-04E-168-30-510-000000-22F10 $65,415.51

1

3

1

Library Books

Reading materials for
library use

211-12-6329-04E-168-30-510-000000-22F10

$8,000.00

1

3

1

Purchase AR/STaR Reading Program

Contracted instructional
services

211-11-6299-04E-168-30-510-000000-22F10

$7,000.00

1

3

1

Purchase Flocabulary/Nearpod for K-5 students

Contracted instructional
services

211-11-6299-04E-168-30-510-000000-22F10

$5,328.00

2

3

1

Purchase LoneStar Learning Vocabulary Cards for
vocabulary development

Supplies and materials for
211-11-6399-04E-168-30-510-000000-22F10
instructional use

$1,000.00

2

3

1

Professional Subs

Subs for professional
development

3

1

1

Extra-Duty Professional

Extra duty pay for tutoring
211-11-6116-04E-168-30-510-000000-22F10 $12,872.00
after hours (Teacher)

3

2

1

Document Cameras for teachers to use during instruction

Technology for
instructional use

211-11-6396-04E-168-30-510-000000-22F10

$3,000.00

4

1

1

Attendance goals, tracking, monitoring system, rewards
and celebrations for attendance and academics

Snacks or incentives for
students

211-11-6499-04E-168-30-510-000000-22F10

$2,500.00

4

1

1

Printer Ink/Toner for flyers and posters to engage students

Supplies and materials for
211-11-6399-04E-168-30-510-000000-22F10
instructional use

$840.00

4

2

1

Purchase materials, devices, and/or social emotional
resources to assist students with focus, de-escalation, and
emotion regulation

Supplies and materials for
211-11-6399-04E-168-30-510-000000-22F10
instructional use

$450.00

4

4

1

RIF Books

Take home books for
parental engagement

211-61-6329-04L-168-30-510-000000-22F10

$3,600.00

4

4

2

Family Engagement events/Family Nights

Family Science Night

211-61-6299-04E-168-30-510-000000-22F10

$2,310.00

211-11-6112-0PD-168-30-510-000000-22F10 $14,500.00

Sub-Total $132,820.00
Budgeted Fund Source Amount $132,820.00
+/- Difference
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SCE (199 PIC 24)
Goal Objective Strategy
3

1

1

Resources Needed

Description

Resources, supplies, and materials needed to differentiate
instruction for at risk students to master state standards

Supplies and materials for
instructional use

Account Code

Amount

199-11-6399-001-168-24-313-000000-

$4,512.00

Sub-Total

$4,512.00

Budgeted Fund Source Amount

$4,512.00

+/- Difference

$0.00

Grand Total $137,332.00
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