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Regular Meeting 
 

 

 

 

Notice is hereby given that on May 22, 2018 the Board of Education of the Fort Worth 

Independent School District will hold a Regular Meeting beginning at 5:30 PM at the Fort Worth 

Independent School District Board Complex, 2903 Shotts Street, Fort Worth, Texas.  The subjects 

to be discussed or considered or upon which any formal action may be taken are listed on the 

agenda which is made a part of this notice.  Items do not have to be taken in the order shown on 

this meeting notice. 

 

 
FORT WORTH INDEPENDENT SCHOOL DISTRICT 

 

AGENDA 

 

1. 5:30 P.M. - CALL REGULAR MEETING TO ORDER - BOARD ROOM 

 

 

2. PLEDGES - Luella Merrett Elementary School 

 

 

3. RECOGNITIONS  

A. Recognition of Students Performing and Greeting Prior to the Meeting  

B. Pamela Day Award Recipients / West Side Kiwanis and Ms. Pat Mendiola  

C. Career & Technical Education (CTE) Students Who are Advancing to National 

Level Competitions 

 

D. District Science Elementary Research Fair Winners  

E. High School Scholar Athletes  

F. Earnest Colvin - Meritorious Service to the Trimble Tech High School Band and the 

Fort Worth Independent School District 

 

G. Teachers of the Year 

 

 

4. LONE STAR GOVERNANCE 

 

 

5. PUBLIC COMMENT 

 

 

6. RECESS - RECONVENE IN REGULAR SESSION - BOARD CONFERENCE 

ROOM 

 

 

7. DISCUSSION OF AGENDA ITEMS 

 

 

 

 

 

 



8. CONSENT AGENDA ITEMS 

(Action by the Board of Education in adopting the "Consent Agenda" means that all 

items appearing herein are adopted by one single motion, unless a member of the Board 

requests that such item be removed from the "Consent Agenda" and voted upon 

separately.) 

 

A. Board of Education Meeting Minutes 5 

1. April 10, 2018 - Regular Meeting 7 

2. April 24, 2018 - Regular Meeting 15 

B. Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and 

More 

 

1. Approve the Purchase of Web-Based On-Line Curriculum Program for Retrieval, 

Recovery, Acceleration, Blended Learning, and Special Programs for High 

Schools and Middle Schools 

21 

2. Authorization to Award a Continuing Contract for Learning Model Partnership 29 

3. Approve Installation of Ventilation System at J.T. Stevens Elementary School 45 

4. Approve the Purchase of Furniture for World Language Institute 50 

5. Approve the Purchase for General Contracting Services for the World Language 

Institute Relocation to 4921 Benbrook Hwy 

56 

6. Approve Purchase of Public Address (PA) System and Cabling for Daggett 

Middle School 

63 

7. Approve the Purchase of Classroom Projection and Public Announcement System 

for I.M. Terrell Academy for STEM & VPA as Identified in the 2013 Capital 

Improvement Program (CIP) 

69 

8. Approval of the Consulting Proposal Between the Cowan Center and Fort Worth 

Independent School District 

77 

C. Approval of Low Attendance Waiver for January 16, 2018 82 

D. Approve the 2018 Advanced Placement Exam Fees 84 

E. Approve the Application for Expedited and General State Waivers for Pregnancy 

Related Services on Campus Compensatory Education Home Instruction (CEHI) 

88 

F. Approve the Funds Transfer Agreement Between Child Care Associates and Fort 

Worth Independent School District for Childcare Services for the 2018-2019 School 

Year 

94 

G. Approve the Memorandum of Understanding for Preventative Dental Services 

Between the Department of State Health Services (DSHS) and Fort Worth 

Independent School District (FWISD) 

99 

H. Approve the Interlocal Agreement with the City of Fort Worth for the Mobile 

Recreation Summer Day Camp 

124 

I. Approve the Sale of a Tax Foreclosed Property at 3021 Galvez Avenue, Fort Worth, 

Texas 

136 

J. Approve Agreement with Tarrant County for the Collection of Property Taxes 139 

K. Approve Budget Amendment Transferring Funds to Program Contingency for the 

2013 Capital Improvement Program 

 

148 



L. Approve Budget Amendment to Increase Budget at Bid Package 131 TEA 186 

David K. Sellars Elementary School in the 2013 Capital Improvement Program 

154 

M. Approve Budget Amendment and Budget Increase for Bid Package 018 Wedgwood 

6th Grade (RFP 15-036) in the 2013 Capital Improvement Program 

159 

N. Approve Budget Amendment and Budget Increase for Bid Package 043 I.M. Terrell 

Academy for STEM and VPA  (RFQ/RFP #15-035) in the 2013 Capital 

Improvement Program 

165 

O. Approve Budget Increase for Bid Package 017B Paschal High School (RFCSP #17-

010) in the 2013 Capital Improvement Program 

171 

P. Approve Budget Increase for Bid Package 020 East Handley Elementary School 

(RFCSP #17-003) in the 2013 Capital Improvement Program 

174 

Q. Closeout of the Contract with Reeder+Summit Joint Venture for Bid Package 012 

(RFCSP #17-005) and Authorization of Final Payment in the 2013 Capital 

Improvement Program 

177 

R. Closeout of the Contract with Reeder+Summit Joint Venture for Bid Package 056 

(RFCSP #17-065) and Authorization of Final Payment in the 2013 Capital 

Improvement Program 

180 

S. Authorization to Enter into Contracts for Environmental and Hazmat Consulting 

Services for the 2017 Capital Improvement Program 

 

183 

9. RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR 

EXECUTIVE SESSION 

 

 

10. EXECUTIVE SESSION 

The Board will convene in closed session as authorized by the Texas Government Code 

Chapter 551. 

 

A. Texas Government Code Section 551.071. Private Consultation with Board’s 

Attorney 

 

B. Texas Government Code Section 551.074. Deliberation Regarding the Appointment, 

Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Public 

Officer or Employee, Including Action Items Related to the Recommendation to 

Terminate Certain Continuing Contract Employees for Good Cause, the 

Recommendation to Terminate Certain Term Contract Employees for Good Cause 

and the Recommendation to Terminate Certain Probationary Employees in the Best 

Interest of the District 

 

1. Campus Administrator Appointment  

2. Controller  

C. Security Implementation (Section 551.076)   

D. Real Property (Section 551.072) 

 

 

11. RECONVENE IN REGULAR SESSION - BOARD ROOM 

 

 

12. ACCEPT CONSENT AGENDA 

 

 



13. ACTION ITEMS  

A. Item/Items Removed from Consent Agenda  

B. Personnel 

 

 

14. ACTION AGENDA ITEMS  

A. Consider and Take Possible Action to Approve the Recommendation to Terminate 

Certain Continuing Contract Employees for good Cause Pursuant to Chapter 21 of 

the Texas Education Code 

 

B. Consider and Take Possible Action to Approve the Recommendation to Terminate 

Certain Term Contract Employees for Good Cause Pursuant to Chapter 21 of the 

Texas Education Code 

 

C. Consider and Take Possible Action to Approve the Recommendation to Terminate 

Certain Probationary Contract Employees in the Best Interest of the District Pursuant 

to Chapter 21 of the Texas Education Code 

 

D. Approve the Change of Scope for TEA 071 Benbrook Middle - High School 

Baseball and Softball Fields from Natural Turf to Synthetic Turf in the 2017 Capital 

Improvement Program 

187 

E. Approve Second Reading - Revision to Board Policy DNA (LOCAL), EI (LOCAL), 

EIC (LOCAL), EIF (LOCAL), EJ (LOCAL), and EL (LOCAL) 

190 

F. Approve Second Reading - Revision to Board Policy DC (LOCAL) 210 

G. Approve Lone Star Governance Quarterly Board Progress Tracker 216 

H. Election of Board of Education Officers 

 

 

15. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT 

DISTRICT ACTIVITIES AND ANNOUNCEMENTS 

 

 

16. ADJOURN  

 



Form Version 2015-07-09   

CONSENT AGENDA ITEM 

BOARD MEETING 

May 22, 2018 

 

 

TOPIC: BOARD OF EDUCATION MEETING MINUTES 

 

 

BACKGROUND: 

 

The Open Meetings Act (the “Act”) was adopted in 1967 with the sole intent of making 

governmental decision-making accessible to the public.  (It was codified without substantive 

change as Government Code Chapter 551.)  The “Act” requires meetings of governmental bodies 

(school district board of trustees) to be open to the public, except for expressly authorized closed 

sessions, and to be preceded by public notice of the time, place and subject matter of the 

meeting. 

 

Section 551.021 of the Texas Government Code states that (a) A governmental body shall 

prepare and keep minutes of each open meeting of the body with the minutes containing the 

subject of each deliberation and indicating action taken on each vote, order or decision.  Section 

551.022 provides the minutes are public records and shall be available for public inspection and 

copying on request to the governmental body’s chief administrative officer or designee. 

 

In order to maintain compliance with Texas Code chapter 551 and the Texas Open Meetings Act, 

the Board must approve each set of minutes presented.  Upon approval, the minutes can then be 

made available to the public as an official record of a given meeting. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve the Board Of Education Meeting Minutes  

2.  Decline to Approve the Board Of Education Meeting Minutes  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve The Board Of Education Meeting Minutes  
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FUNDING SOURCE 

 

No Cost 

 

Additional Details 

 

      

 

 

COST: 

 

None 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Board of Education 

 

 

RATIONALE: 

 

Approval of the attached Board of Education minutes allows the District to provide the public with 

an official record of any given meeting. 

 

 

INFORMATION SOURCE: 

 

Sammy Monge 
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Form Version 2018-03-29   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 22, 2018 

 

 

TOPIC: APPROVE THE PURCHASE OF WEB-BASED ON-LINE CURRICULUM 

PROGRAM FOR RETRIEVAL, RECOVERY, ACCELERATION, 

BLENDED LEARNING, AND SPECIAL PROGRAMS FOR  

HIGH SCHOOLS AND MIDDLE SCHOOL 

 

 

BACKGROUND: 

 

In April 2015, a Request for Proposal (RFP) was completed to address dropout prevention and 

graduation completion in the form of retrieval, recovery, acceleration, blended learning; 

additionally, the district needs to have a comprehensive web-based resource to address the 

overage, under-credit students at the secondary level. The April 2015 RFP also addressed the 

ongoing support for On-Campus Intervention (OCI), In-School Suspension (ISS) and the 

academic needs of our alternative campuses. 

 

Upon completion and approval of the RFP and the use of technology, innovation continues to 

grow throughout the District; the natural expansion of the Web-based Curriculum Program is 

preparing to support the overage middle school students with enhanced instruction and mastery 

of knowledge through a blended learning process. The district has been effective and productive 

in the web-based program by supporting the decrease in the overage and under-credit students at 

the high school level, and the potential expansion in other accelerated support areas.  During the 

2015 RFP, Odysseyware was awarded a three-year contract with the options to extend for two 

additional years in one-year increments. Odysseyware is not based on Texas standards, and is 

cumbersome to adjust to meet curriculums. Additionally, the District has experienced difficulty 

clearing Odysseyware student results through the NCAA Clearinghouse during the first three 

years of this contract. These difficulties led to the posting of an RFP in February 2018.  

 

The results from the February 2018 RFP yielded Edgenuity as the new vendor.  Edgenuity offers 

a robust suite of research-based, standards-aligned resources that are fully-aligned to the Texas 

Essential Knowledge and Skills (TEKS) and built in accordance with iNACOL Standards. The 

digital content is also aligned with the Texas College and Career Readiness Standards and Texas 

English Language Proficiency Standards, as applicable. The customizable digital solutions and 

the ability to provide access to all 6th-12th grade students, will meet the District’s challenge of 

improving student achievement for all learners, including students with special education and 

ELL needs, students with learning gaps in reading and mathematics, and those struggling to 

make adequate yearly progress. In addition, this partner will aide us in our effort to prepare our 

students for national assessments such TSI, SAT, ACT, and PSAT.  The proper use of 

technology will support student achievement for all learners in a multitude of online and blended 

learning environments, including programming focused on retrieval, credit and grade recovery, 

and acceleration. Edgenuity provides unlimited licenses to help FWISD meet and exceed the 
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District’s vision and mission of igniting a passion for learning and ensuring all students graduate 

academically prepared for college, career, and community leadership. 

 

The results of the 3 phase evaluation are below: 

 
Overview Analysis 

Proposals Phase 1 Evaluation Phase 2 Price Analysis Phase 3 Demo Totals 

Edgenuity 1091.0 $445,050.00 1573.0 2664.0 

*Odysseyware 1040.5 $87,000.00 1528.0 2568.5 

ENA/Grade Results 970.0 $85,500.00 1338.0 2308.0 

Apex Learning 766.5 $436,500.00 N/A N/A 

Pearson 597.0 $165,948.00 N/A N/A 

MyON 351.5 $71,137.50 N/A N/A 

Tobii Dynavox 206.0 $1,077,300.00 N/A N/A 

 

*Note: Odysseyware’s contract for the past three years has been $412,500. The bid identified in 

the table above is reflective of a last bid and attempt to maintain this contract with very limited 

resources for staff and students. 

 

The Evaluation Committee consisted of the following: 

 

Charles Carroll   *evaluated Phase 1, did not evaluate Demo 

Mark Cerja 

Michael Yeager 

Herman Jackson 

Deedra Wynn 

Jason Spears 

Angela McCone 

Shannon Hernandez 

Lisa Durbin 

Anita Perry 

Benjamin Leos  *evaluated Demo, did not evaluate Phase 1 

David Saenz      *evaluated Demo, did not evaluate Phase 1 

Omar Ramos     *invited to Phase1 and Demo, but did not participate.   

 

PERIOD OF PERFORMANCE: 

 

Performance will be for 3 years from the date of award through March 31, 2021.  FWISD will 

have the option to extend for two (2) additional years in one year increments. 

 

STRATEGIC GOAL: 

 

1-Increases Student Achievement  
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ALTERNATIVES: 
 

1.  Approve the Purchase of Web-Based On-line Curriculum Program for Retrieval, Recovery, 

Acceleration, Blended Learning, and Special Programs for High Schools and Middle School   

2.  Decline to Approve the Purchase of Web-Based On-line Curriculum Program for Retrieval, 

Recovery, Acceleration, Blended Learning, and Special Programs for High Schools and Middle 

School    

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Purchase of Web-Based On-line Curriculum Program for Retrieval, Recovery, 

Acceleration, Blended Learning, and Special Programs for High Schools and Middle Schools.  

 

 

FUNDING SOURCE 

 

General Fund 

 

 

Additional Details 

 

199-11-6399-WBL-xxx-21-378-0000000

 

COST: 

 

$445,050 

 

VENDOR: 

 

Edgenuity Inc. 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ  

 

Bid/Proposal Statistics 

Bid Number:  18-047 

Number of Bid/Proposals received:  7 

HUB Firms: 0 

Compliant Bids: 7 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44.031 (b) regarding specifications, pricing, performance history, etc.  The vendor listed above 

has been selected to support this purchase. 
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Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All High Schools,  Middle Schools, and Special Programs 

College and Career Readiness – Advanced Academics and Innovative Learning 

 

RATIONALE: 

 

The Web-based Curriculum Program has been successfully used in our high schools, targeted 

middle school, and specialty campus for enable many students to retrieve credits and/or 

accelerate academically, as well as support college entry assessment scores. The fidelity, 

continuity, and security of the Web-Based Curriculum Program success has resulted in many 

students being able to get back on-track and graduate with their cohorts; obtain high school 

credit, and prepare for college entry exams. The overage and under credit student was the initial 

target in 2015. The primary goal was dropout prevention. Currently, some of the students have 

excelled in the Web-Based Program. The selection of Edgenuity is designed to support the 

district with the student in OCI, ISS, or alternative campuses to avoid a loss in instructional time 

with the district’s academic framework of instruction. The Web-Based Curriculum Program will 

continue to offer courses during summer school.  The focus will be on those seniors who are 

hoping to graduate in August.  

 

Currently Odyssey’s contract is for $412,500 for only 1100 licenses to be used in 9th-12th.  

Edgenuity’s proposal is for $445,050 to serve all students with unlimited licensing in 6th – 12th 

with the various course options available in the program. Edgenuity will be used to expand 

student choice in online course taking and support for national assessments with prep programs 

available through the Edgenuity system.  This would increase choice and possibly recover 

students that have left our district for homeschooling or live in the surrounding communities. 

 

The Web-Based Curriculum Program has demonstrated a high level of fidelity, continuity, and 

security with students. In the 2015-2016 the students completed 5,858 courses earning 2,929 

credits. In 2016-2017 the students completed 4765 courses earning 2,382 credits.  Currently as of 

April 26, 2018, 3672 courses have been completed in the Web-Based Curriculum Program.  This 

number will continue to grow as student finish up for the Spring Semester and complete Web-

based Summer School. 

 

INFORMATION SOURCE: 

 

Charles Carroll 

David Saenz 
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

MAY 22, 2018 

 

 

TOPIC: APPROVE AUTHORIZATION TO AWARD A CONTINUING CONTRACT 

FOR A LEARNING MODEL PARTNERSHIP 

 

 

BACKGROUND: 

 

During the 2016-2017 school year, the FWISD community developed a Learning Framework 

which includes a Learner Profile, Learning Outcomes, and Learning Model. In order to facilitate 

training, coaching, and implementation of these critical instructional routines, FWISD sought a 

partner. The partner was chosen through a bid process during 2016-2017. Engage Learning was 

chosen to partner with FWISD to support the implementation of the FWISD Learning Model. 

Engage Learning has a proven track record for instructional improvement in large urban Texas 

school districts; as evidenced by student learning data and testimonials. They provided teacher, 

coach and executive training during the 2017-2018 school year.  They supported teachers, 

instructional coaches and principals at twenty-two campuses this year.  Moving into the 2018-

2019 school year, Engage Learning will continue to provide support in schools that have begun 

implementation and additional schools. For the 2018-2019 year, several schools are scheduled 

for Learning Model implementation support. 

 

Deliverables: 

1. Highly effective 1-1, or small group, coaching conversations 

2. Teacher portfolios aligned to T-TESS and increased teacher leadership 

3. Leader portfolios aligned to district professional standards 

4. Quarterly reporting on evidenced based teacher growth on the 16 e2L-Curated Best 

Practices 

5. Increased internal coaching capacity to facilitate initiatives over time 

6. eStudio Site includes database of over 20,000 curriculum units based on the Texas 

Essential Knowledge and Skills and College and Career Readiness Standards, 

professional learning refresher videos, webinars, video conferencing, highlighted student 

work, downloadable templates for learning design, and links to engaging learning tools 

for students 

7. Learning Model professional learning and coaching for teachers and principals 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 
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ALTERNATIVES: 
 

1.  Approve Authorization to Award a Continuing Contract for a Learning Model Partnership  

2.  Decline to Approve Authorization to Award a Continuing Contract for a Learning Model  

Partnership  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Authorization to Award a Continuing Contract for a Learning Model Partnership  

 

 

FUNDING SOURCE 

 

Special Revenue 

General Fund 

 

Additional Details 

 

255-13-6291-014-999-24-528-000000-19F28 - $1,500,000.00 

199-13-6291-014-999-99-155-000000 - $187,636.00 

 

COST: 

 

$1,687,636.00  

 

 

VENDOR: 

 

Engage Learning, Inc. dba engage2learn 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ 

 

 

Bid/Proposal Statistics 

Bid Number: 17-083 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44.031 (b) regarding specifications, pricing, performance history, etc.  All firms responding to this 

solicitation have been qualified to provide services per specifications of proposal.  The vendor 

listed above has been selected to support this purchase. The Board originally approved this vendor 

for award on May 23, 2017. This is year two of the amount. 
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This RFP was evaluated in accordance with Texas Education Code 44.031 and focused on the 

following key areas: 

1. History and Experience: experience in providing services related to the implementation 

of learning frameworks similar to the Fort Worth Learning Model. 

2. Program Understanding: a plan for leading the professional development in an interactive 

format with the participants and a clear ability to provide the training necessary to 

accommodate a large professional development project. 

3. Personnel: resumes for all staff who may be involved in this professional development 

4. Technical: 

a. Support: the scope of support the contractor will provide for the district to 

implement the FWISD Learning Model. 

b. Type of  Training: tailored professional development to the district coaching 

team, campus leadership teams, and teacher leaders on coaching models and 

frameworks, primarily focusing on principles of the FWISD Learning Model and 

clearly demonstrate how the training will be differentiated for the different target 

participants both teacher and leader. 

 

 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Academics 

Curriculum and Instruction 

School Leadership 

 

 

RATIONALE: 

 

Our goal is to provide a consistent Learning Framework that fosters student-centered learning 

environments that are engaging, rigorous, and provide opportunities for student to engage in 21st 

century learning standards. Implemented across all grade levels and content areas, the Learning 

Framework emphasis best practices for critical thinking, collaboration, communication, creativity 

and innovation, 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Khechara Bradford 
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Fort Worth ISD - 2018-19
 

Contract Prepared: April 16, 2018  
 
Dates of service: July 1, 2018 - June 30, 2019 
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e2L Framework Customized Training and Coaching  
 

Engage2learn proposes to provide in-district training and coaching to Fort Worth ISD (District).  The team 
members for the training and coaching shall be chosen by the district.   
 

e2L Deliverables 
● Please see the fee schedule below for services and deliverables 

Coaching for Growth 

Ensuring Sustainable Growth 

Purpose: 

With our e2L Coaching Model, we ensure you have the fidelity and sustainability to leverage your 
district and campus talent pool garnering results. We know from the research, the only way to 
ensure you get a return on an investment in professional learning and human capital is through 
coaching. 

Type of PD  Knowledge Skill Implementation 
Theory 10% 5% 0% 

Demonstration 30% 20% 0% 
Practice/Feedback 60% 60% 5% 

Coaching 95% 95% 95% 
Joyce, B and Showers, B. Professional Development that Impacts Student Achievement. 

Process: 

Our proven system of coaching, using the GROWE© model, creates a collaborative, collegial                         
conversation focused on personalized, attainable growth for teachers. We utilize the power of                         
goal-setting, self-reflection and performance-based coaching. We follow an individualized coaching                   
timeline that sequences the high-yield e2L-Curated Best Practices. This ensures a targeted,                       
intentional plan for improvement is developed and ultimately documented as growth for each and                           
every teacher.  

 

www.engage2learn.org  
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Product: 

Each coaching conversation is documented in our online platform called eStudio. It is from these 
documented conversations and the collection of specific artifacts that demonstrate improvement 
and mastery that we are able to show with concrete data the growth of teachers involved in each 
cohort. The measurable growth indicates a high level of performance in which all individuals are 
achieving desired results. 

Deliverables 
● Highly effective 1-on-1, or small group, coaching conversations 
● Teacher portfolios aligned  to T-TESS and increased teacher leadership 
● Leader portfolios aligned to district professional standards  
● Quarterly reporting on evidenced based teacher growth on the 16 e2L-Curated Best Practices 
● Increased internal coaching capacity to facilitate initiatives over time 

 
Outcomes 

● Growth in use of best practices  
● Deep implementation of Literacy Framework at the classroom level 
● Increased teacher engagement and satisfaction as well as teacher leadership 
● Increased student engagement and growth in learner profile traits 
● Increased leadership capacity for leading culture change 

 
e2L eStudio Software License Agreement 
Please see the attached e2L eStudio Software License Agreement “Exhibit A” for specific terms and                             
conditions. 
 

e2L eStudio Software Information 

Access to the full eStudio Site may include such materials as: 

● Design Platform and database of over 20,000 curriculum units based on the Texas Essential 
Knowledge & Skills and College & Career Readiness Standards searchable by keyword, standards, 
status, grade and subject 

● Database of refresher videos for professional learning on all aspects of curriculum writing and 
facilitating e2L Learning Framework protocols 

● Interactive capabilities for participating in discussions, blogging, posing specific questions and getting 
answers from e2L Learning Framework practitioners 

● Suggested reading/video/unit ideas posted regularly, free webinars, video-conferences, and profiles of 
highlighted student work 

● Downloadable templates for curriculum writing, student planning and project management, team 
contracts, rubrics, parent communications, protocol posters, communication stand cards, etc. 

● Links to engaging learning tools for students and resources on current global and local projects 

 

www.engage2learn.org  
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Fees for services 
 

Service  e2L Team  Days  Fees 

Administrative/Principal 
Awareness Sessions 
-up to 40 FWISD Staff 

1 e2L Facilitator 
4 Total Days of Training 
-1 e2L facilitator per day 

$14,200.00 

Teacher Training 
-up to 251 teachers trained 

3 e2L Facilitators 
21 Total Days Training 

 (3 days training per group of 35 
x 7 total groups of up to 35)  

$74,550.00 

Teacher Coaching 
-up to 363 FWISD teachers  
-up to 113 teachers from Year 1 
-up to 251 new teachers 
-9 coaching conversations per 
teacher 
-7 teachers coached per day per 
coach 

e2L Coaching Staff 

468 Total Days Coaching  
 

363 teachers/7 per day = 52 
days to coach each teacher 1 

time 
 

52 days per 363 teachers x 9 
coaching conversations per 

teacher  
468 days to coach each teacher 

9 times  

$1,076,400.00 

Executive Training 
-up to 25 executives 

1 e2L facilitator  2 total days of Training  $7,100.00 

Executive Coaching 
-up to 25 executives 
-8 coaching conversations per 
executive 
- 5 executives coached per day 

e2L Coaching Staff 

40 total days of Coaching 
25 executives/5 per day = 5 

days to coach each executive 1 
time 

 
5 days per 25 executives x 8 
coaching conversations per 

executive = 
40 days to coach executive 8 

times 

$92,000.00 

Coaches Academy Training 
-up to 40 coaches 
-3 days of training per coach 

2 e2L facilitators 
6 total days of Training 

(2 e2L facilitators x 3 days) 
$25,800.00 

Coaches Academy Coaching 
-up to 40 coaches 
-8 coaching conversations per 
coach 
-5 coaches coached per day 

e2L Coaching Staff 

64 total days of Coaching 
40 coaches/5 per day = 8 days 

to coach 40 coaches 1 time 
 

8 days x 8 coaching 
conversations = 64 days to 
coach each coach 8 times 

$195,200.00 
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Subtotal - Training and Coaching Facilitation Services  $1,485,250.00 

e2L eStudio Online Resources/Data 
Reporting  
- entire district teaching and 
administration staff access  

e2L Technology Team  1 year -district-wide subscription  $83,566.00 

e2L Project Management  e2L Project Manager    $118,820.00 

*Total all Services and Expenses - Year 1 - 2018-19  $1,687,636.00 

*Any increase in the scope of services will be addressed in a separate contract agreement. Travel time will not be billed under 
this agreement. Travel expenses are included in the total price of the proposal. Fees will be invoiced at regular intervals and 
again at the completion of the project. 

 
Additional Terms 
A. This Agreement constitutes the sole and only agreement of the parties and supersedes any prior                               
understandings or written or oral agreements between the parties respecting the subject matter of this Agreement.                               
Any change in the scope of services and/or fees will be addressed in an addendum to this Agreement effective                                     
only when executed by both parties hereto.   

B. Responsibilities of Engage Learning, Inc. include performing all research, planning, facilitation, presentation,                         
and additional duties necessary for the successful completion of the project described in this proposal within the                                 
reasonable timeframe allotted in this proposal. Responsibilities of the district include providing and arranging for all                               
meetings including expenses associated with those meetings and communications to participating parties. 

C. Either party may terminate this Agreement with or without cause upon thirty (30) days written notice to the                                     
other party. Engage Learning, Inc. shall be entitled to compensation for all services provided up to the effective                                   
date of termination. 

D. Other than as expressly set out in this Agreement and the exhibits attached hereto, all warranties, express or                                     
implied, including, without limitation, any warranties of merchantability or fitness for a particular purpose are                             
disclaimed. 

E. District agrees that its exclusive remedy, and Engage Learning, Inc.’s entire liability with respect to this training,                                   
shall be termination of this Agreement as set forth herein. District further agrees that Engage Learning, Inc. shall                                   
not be liable to District for any damages, including any lost time, expenses, or other incidental or consequential                                   
damages arising out of its use or inability to use this training or the breach of any express or implied warranty,                                         
even if Engage Learning, Inc. has been advised of the possibility of those damages. 

F. District acknowledges and agrees to the binding terms that this training is being provided for the benefit of the                                       
district only, and it is not permissible for the district or any district personnel to perform this training in whole or in                                           
any part thereof to others that are not a part of the district. 
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G. This contract is subject to force majeure, and is contingent on strikes, accidents, acts of God, weather                                   
conditions, inability to secure labor, fire regulations or restrictions imposed by any government or governmental                             
agency, or other delays beyond the control of the parties. If delivery of any training provided for herein as                                     
scheduled is prevented by force majeure, then the parties shall cooperate in rescheduling without penalty to either                                 
party. 

H. Engage Learning, Inc. maintains all registered copyright privileges on this unique proprietary, custom-designed                           
process that no other company provides. There are no other agents, dealers, or educational consulting firms of                                 
any kind authorized to sell, promote, or facilitate in any way Engage Learning, Inc. products or services. Use of                                     
this material without express written authorization is strictly prohibited. 

 

 
 
 
 
 
______________________________________ 
Signature of District Representative 

 

  
 ______________________________________ 
Shannon Buerk, CEO, engage2learn 

 
 
______________________________________ 
Printed Name/Title 

 
 
April 16, 2018 
Date 

 
 
_________________________ 
Date 

 
 
  Engage2learn EIN#- 45-4211320 
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Exhibit A 

e2L eStudio Software License Agreement 
 

This Software License Agreement (this “Agreement”), effective July 1, 2018 (the “Effective Date”), is made and entered into by 
and between Engage Learning, Inc. dba engage2learn (“Licensor”) and Fort Worth ISD (“Licensee”).  Licensor and Licensee 
are each referred to herein as a “party” and collectively as the “parties.” 

1. Software.  The term “Software” shall mean the e2L eStudio library of programs, materials, resources and services 
including but not limited to tools, message boards, chat or other content located on the site.  

2. License Grant.  Subject to the terms and conditions of this Agreement, Licensor hereby grants to Licensee a limited, 
non-exclusive, non-transferable, royalty-free, paid-up license to use an executable version of the Software for Licensee’s 
internal training purposes during the License Term for the following number of Licensed Users: District License 

3. License Term.  Unless terminated earlier as provided herein, the term of this Agreement (the “License Term”) shall be for 
the following number of months from the Effective Date: 12 months (expires 6/30/2019) 

4. Terms and Conditions.  The terms and conditions attached hereto are a part of this Agreement and are incorporated 
herein by this reference. 

5. No Modification.  This Agreement cannot be modified or amended except by a written agreement signed by an 
authorized representative of each party. 

6. Acceptance.  By signing below, each party signifies that it has carefully examined and agrees to be bound by all the 
terms and conditions of this Agreement (including, without limitation, the terms and conditions attached hereto) as of the 
Effective Date stated above. 

[Licensor] Engage Learning, Inc. dba engage2learn  [Licensee] Fort Worth ISD 

By:   By: 

Name: Shannon K. Buerk  Name: 

Title: CEO  Title: 

Date: 04/16/2018  Date: 

Address of Licensor:  
Engage Learning, Inc. dba engage2learn 
307 Inverness Pt. 
Portland TX 78374 

Address of Licensee: 

 

 

 

Terms and Conditions 
DEFINITIONS 
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1. “Affiliate” means, with respect to a party, an entity that is controlled by such party.  With respect to an entity, control 
means the ability, whether by ownership of equity interests, voting rights, contract, or otherwise, to direct the 
management, policy, or affairs of such entity.  An entity will be considered an Affiliate only for such time as such 
control is maintained. 

2. “Confidential Information” (as it relates to Licensor) shall mean the Software and all content, templates, videos, 
curriculum, drawings, diagrams, specifications, customer and supplier lists, accounting and financial information, 
trade secrets, business and technical “know how,” processes, formulas, procedures, technology, strategies, data 
processing procedures, and other information or data provided to Licensee by Licensor.   

3. "Contribution" shall mean any original work of authorship, including any modifications or additions to an existing work 
that is intentionally submitted by Licensee or a Licensed User to Licensor for inclusion in, or documentation of, any of 
the products owned or managed by Licensor (the "Work"). For the purposes of this definition, "submitted" means any 
form of electronic, verbal, or written communication sent to Licensor, including but not limited to communication on 
electronic mailing lists, source code control systems, and issue tracking systems that are managed by, or on behalf 
of, Licensor for the purpose of discussing and improving the Work, but excluding communication that is 
conspicuously marked or otherwise designated in writing by Licensee or its Representatives as "Not a Contribution." 

4. “Including” means “including but not limited to” (whether or not capitalized). 

5. “Intellectual Property Rights” means (i) copyrights and copyrightable works; whether registered or unregistered; (ii) 
trademarks, service marks, trade dress, logos, registered designs, trade and business names (including. Internet 
domain names, corporate names and email address names), whether registered or unregistered; (iii) patents, patent 
applications, patent disclosures and inventions (whether patentable or not); (iv) trade secrets, processes, methods, 
data privacy rights, know-how and rights in designs, and (v) all other forms of intellectual property or any other 
proprietary rights of either Party or any third person in each case in every jurisdiction worldwide. 

6. “Licensed User” means a Representative of Licensee who is authorized to execute the Software pursuant to this 
Agreement. 

7. “Representatives” shall mean the directors, officers, employees, and agents of a party. 

8. “Software” shall mean Licensor’s computer software known as e2L eStudio, including all related content, curriculum, 
templates, videos, and documentation. 

9. “Source Code” shall mean all necessary instructions, tools, documents, computer programs or code in human 
readable language from which machine readable, executable code can be derived. 
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LICENSE RESTRICTIONS 

1. No Right to Transfer. The license granted herein is personal to the Licensee and does not extend to any other 
individuals or entities. Licensee shall not assign or transfer its rights or obligations under this Agreement without the 
prior written consent from Licensor, and any purported assignment or transfer without such prior written consent 
shall be null and void.  

2. No Right to Sublicense. Licensee shall not have any right to sublicense the rights granted herein or use the Software 
in a service bureau capacity or any other manner except as expressly authorized in this Agreement. 

3. Limited Right to Copy. Licensee may make a copy of Licensee’s original Contribution(s) and the Software’s content, 
curriculum, templates, videos, and documentation for use under the Terms of Use during the Term of the License. 
Licensee shall have no right to copy or reproduce or distribute Licensor’s Software except as expressly authorized in 
this Agreement or otherwise authorized by Licensor in writing prior to such intended copying or reproduction. 

4. Reservation of Rights. Licensor reserves all rights not expressly granted herein.  Except as otherwise agreed by 
Licensor in writing, no express or implied license or right of any kind is granted to Licensee regarding the Licensor’s 
Software, including any right to reproduce, copy, market, sell, distribute, transfer, translate, modify, or adapt the 
Software. Licensee understands that no license is granted by this Agreement to the Source Code of Licensor’s 
Software.  Licensee shall not decompile, disassemble, reverse engineer, or otherwise seek to ascertain the Source 
Code of the Licensor’s Software in any manner, except as may be expressly permitted by law. 

5. Title. Licensor shall retain title to the Software.  Licensee agrees that, except for Licensee’s license described in this 
Agreement, Licensee has no right, title or interest in the Licensor’s Software, in any form, or in any copies thereof, 
including all worldwide intellectual property rights and Confidential Information rights therein.  In connection therewith, 
Licensee agrees at all times hereafter to keep the Licensor’s Software free of all security interests, liens, 
encumbrances, mortgages and claims whatsoever, and Licensee agrees that neither it nor anyone at its direction 
shall file a financing statement, mortgage, notice of lien, deed of trust, security agreement or any other agreement or 
instrument creating or giving notice of an encumbrance or charge against the Licensor’s Software.   

6. License for Derivative Works. Each Licensed User is required to execute an End User License Agreement, which 
grants Licensor a license for Contributions made by Licensed Users to the Software  

7. Ownership of Pre-Existing Works. Nothing in the Agreement is intended to convey any right, title or interest in or to 
any tools or proprietary items of Licensor (other than Software) that were in existence on or prior to the date of this 
Agreement.  Nothing in the Agreement is intended to convey any right, title, or interest in or to any tools or proprietary 
items of Licensor (other than Software) or that are developed by Licensor during or after the term of this Agreement 
unless (and then only to the extent) the Agreement expressly provides. 
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Warranties 

1. THE SOFTWARE IS PROVIDED “AS IS” AND “WITH ALL FAULTS.”  LICENSOR DISCLAIMS ALL 
REPRESENTATIONS AND WARRANTIES, WHETHER EXPRESS, IMPLIED, STATUTORY, OR OTHERWISE, 
INCLUDING THE WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, TITLE, AND 
NONINFRINGEMENT.  

2. Licensor represents and warrants that it has taken reasonable steps to test the Software licensed pursuant to this 
Agreement for viruses and to the best of its knowledge the Software is free from viruses as of the date of delivery to 
Licensee by Licensor.  Licensor will take commercially reasonable steps to have future updates or releases of the 
Software, if any, delivered to Licensee free of viruses.  Reasonable steps shall mean that Licensor has used 
then-current industry standard tools which are designed to prevent inclusion of viruses in the Software. 

LIMITATION OF LIABILITY 

3. NEITHER PARTY NOR ANY OF THAT PARTY’S AFFILIATES OR REPRESENTATIVES SHALL BE LIABLE 
HEREUNDER FOR ANY INCIDENTAL, INDIRECT, SPECIAL, OR CONSEQUENTIAL DAMAGES, WHETHER SUCH 
DAMAGES ARISE IN CONTRACT, TORT (INCLUDING GROSS NEGLIGENCE) OR OTHERWISE, INCLUDING BUT 
NOT LIMITED TO LOST PROFITS OR REVENUES, BUSINESS INTERRUPTION, OVERHEAD COSTS, AND 
DAMAGES ARISING OUT OF COMMITMENTS TO SUBCONTRACTORS OR PERSONAL SERVICE CONTRACTS, 
EVEN IF LICENSOR HAS BEEN APPRISED OF THE POSSIBILITY OF SUCH DAMAGES. 
THE TOTAL CUMULATIVE LIABILITY OF EITHER PARTY, IF ANY, ARISING OUT OF THIS AGREEMENT 
SHALL BE LIMITED TO AN AMOUNT EQUAL TO THE SUM OF ANY AMOUNTS RECEIVED BY LICENSOR 
FROM LICENSEE UNDER THIS AGREEMENT, WHETHER ARISING IN CONTRACT, TORT (INCLUDING 
GROSS NEGLIGENCE) OR OTHERWISE. 

 

CONFIDENTIALITY 

4. Each party understands that during the term of the Agreement, each party may have access to and may learn 
Confidential Information of the other party, including technical information, Source Codes, computer programs, ideas, 
and other trade secrets of the other party.  Each party understands that it has no title to or rights to use the other 
party’s Confidential Information except as expressly set forth in this Agreement. 

5. Each party agrees to hold in confidence all Confidential Information of the other party and use such Confidential 
Information only for the purpose of this Agreement.  Each party further agrees not to reproduce, distribute, or 
disclose the other party’s Confidential Information to a third party without first obtaining the other party’s express 
written consent.  Each party will not disclose the other party’s Confidential Information to anyone except its 
authorized Representatives who have a need to know such Confidential Information to fulfill the purpose of this 
Agreement. 
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6. These restrictions shall not apply to information: (i) that is or becomes generally known through no fault of the 
receiving party, (ii) that the receiving party can show was in its possession prior to its receipt from the disclosing 
party, (iii) that the receiving party can show was received by it from a third party not prohibited from disclosing the 
information, or (iv) that was developed independently by the receiving party without the use of the other party’s 
Confidential Information or (in the case of the Licensee) Licensor’s Software.  

7. If disclosure of Confidential Information is required by law, subpoena or a government authority, the receiving party 
may make such disclosure provided that the other party is notified in writing prior to the disclosure and every 
reasonable effort is made to protect the other party’s proprietary interests in such Confidential Information. 

NOTICES 

8. All written notices from one party to the other shall be deemed to have been given if sent by facsimile transmission, 
electronic mail, certified mail or registered or express mail or by hand delivery to the corresponding address stated on 
page 1 of this Agreement.  All address changes shall be communicated to the other party by notice in accordance 
with this section. 

TERMINATION 

9. Licensor may terminate this Agreement if Licensee fails to cure any breach of this Agreement within 30 days after 
receiving written notice of such breach; provided, however, that Licensor may terminate this Agreement immediately 
upon notice to Licensee if Licensee breaches its confidentiality obligations under this Agreement or otherwise 
commits a breach that is not curable. 

10. Licensee may terminate this Agreement at any time during the first year of the License Term if the Software fails to 
perform in accordance with the specifications provided to Licensee and such failure continues for more than thirty 
(30) days following written notice from Licensee, and at any time during the Term if any third party makes any claim 
against Licensee that the Software infringes or misappropriates any Intellectual Property. 

11. Upon any expiration or termination of this Agreement, Licensee will immediately cease any and all use of the Software 
and the Confidential Information of Licensor, and Licensee will promptly and permanently delete all electronic copies, 
and return to Licensor or destroy, at Licensor’s option, all tangible copies, of the Software and Confidential 
Information then in Licensee’s possession and shall certify the same in writing to Licensor within 10 days after such 
expiration or termination. 
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INDEMNIFICATION 

12. Infringement Indemnity. Licensor agrees to indemnify, defend and hold harmless Licensee and its Affiliates, 
(collectively, the “Indemnitees”) from and against any and all claims by third parties for damages, liabilities, penalties, 
fines, losses, costs and expenses including reasonable attorneys’ fees (collectively, “Losses”) arising from or relating 
to any claim or allegation that the Software violates, misappropriates or infringes any Intellectual Property Rights, or 
misappropriates any trade secret, of any third party or violates the terms of any third party software license contained 
within the Software provided as part of the Software.  If any Software, in whole or in part, constitute or may constitute 
infringement, violation or misappropriation of any third party’s Intellectual Property Rights, and/or if Licensee’s use 
thereof is or may be enjoined, Licensor, in addition to its indemnification obligations hereunder, shall promptly either: 
(i) secure for Licensee rights to continue using such infringing Software; or (ii) re perform or replace such Software 
with comparable non infringing Software; or (iii) modify the Software so that they become non infringing.  In the event 
Licensor is unable to procure one of the aforementioned remedies, Licensor shall, in addition to its indemnification 
obligations hereunder, promptly refund to Licensee all amounts paid to Licensor under this Agreement for the 
Software that are the subject of such infringement claim. 

13. General Indemnification. Either party shall indemnify, defend and hold harmless (the “Indemnifying Party”) the other 
party (the “Indemnified Party”) from and against any and all Losses arising from or relating to:  (i)  the gross 
negligence or willful misconduct of Indemnifying Party, or any of Indemnifying Party’s subcontractors, employees, or 
representatives; (ii) the breach of any term, covenant, or obligation contained in this Agreement,  by Indemnifying 
Party, its subcontractors, employees or representatives; and (iii) any claim with respect to bodily injury, death or 
damage to tangible property sustained as a result of the acts or omissions of Indemnifying Party, its subcontractors, 
employees or representatives. 

14. Notification, Rights and Cooperation.  Indemnifying Party agrees to give Indemnified Party prompt written notice of 
any claim subject to indemnification; provided that Indemnifying Party’s failure to promptly notify Indemnified Party 
shall not affect Indemnified Party’s obligations hereunder except to the extent that Indemnifying Party’s delay 
prejudices Indemnified Party’s ability to defend such claim.  Indemnifying Party shall have the right to defend against 
any such claim with counsel of its own choosing and to settle such claim as Indemnifying Party deems appropriate, 
provided that Indemnifying Party shall not enter into any settlement that adversely affects Indemnified Party’s rights 
without Indemnified Party’s prior written consent.  Licensee agrees to reasonably cooperate with Indemnifying Party 
in the defense and settlement of any such claim, at Indemnifying Party’s expense. 

 

MISCELLANEOUS  

15. Choice of Law and Forum.  This Agreement and the agreements, instruments, and documents contemplated hereby 
will be governed by and constructed in accordance with the laws of the State of Texas (exclusive of conflicts of law 
principles) and will be deemed to call for performance in San Patricio County, Texas.  The parties consent to and 
agree to submit to the jurisdiction of such courts.  Venue in any such dispute, whether in federal or state court, will be 
laid exclusively in San Patricio County, Texas. 

 

 

www.engage2learn.org  

  43

http://www.engage2learn.org/
http://www.engage2learn.org/
http://www.engage2learn.org/
http://www.engage2learn.org/


 

16. Entire Agreement.  This Agreement constitutes the entire agreement of the parties with respect to the subject matter 
hereof and supersedes all other prior or contemporaneous understandings or agreements with respect to the subject 
matter hereof. 

17. Independent Contractor. Licensor is an independent contractor of Licensee and not an employee, agent, partner, 
joint venturer, representative, broker or principal of Licensee for any purpose.  Neither Licensor nor any employee of 
Licensor shall acquire any of the rights, privileges, powers or advantages of an employee of Licensee, including 
disability insurance, vacation or sick pay or any other benefits available to Licensee employees.  Licensor shall be 
solely responsible for all wages, benefits, taxes, withholdings, training and expenses of its employees, including the 
employees assigned to perform Services under this Agreement. 

18. No Publicity. Neither Party shall use the other Party’s name or trademark in any advertising, written sales promotion, 
press releases and/or other publicity matters relating to this Agreement without the other Party’s written consent. 
Licensor acknowledges that Licensee has a no publicity policy regarding its vendor relationships.  Notwithstanding 
the above, during the Term of this Agreement only, Licensor may list Licensee’s name, but not the Licensee logo, on 
a customer list that it provides to prospective buyers of its products or services. 

19. Force Majeure. Notwithstanding any other provision of this Agreement, no Party shall be deemed in default or breach 
of this Agreement or liable for any loss or damages or for any delay or inability to perform its obligations under this 
Agreement if the delay or inability arises from any cause beyond the reasonable control of that Party (each, a “Force 
Majeure Event”); provided, however, that Licensor shall comply with any business continuity requirements and shall 
use reasonable efforts to mitigate the effect and duration of such Force Majeure Event.  The Parties shall promptly 
resume performance hereunder after the Force Majeure Event has passed; however, if a delay continues for 60 days 
or more, the Party not experiencing the Force Majeure Event may terminate this Agreement without penalty upon 
written notice to the other Party. 

20. Headings.  The headings used in this Agreement are for convenience of reference only and shall not be used to 
interpret the provisions of this Agreement. 
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 22, 2018 

 

 

TOPIC: APPROVE INSTALLATION OF VENTILATION SYSTEM AT J.T. 

STEVENS ELEMENTARY SCHOOL 

 

 

BACKGROUND: 

 

J. T. Stevens Elementary School has been experiencing high humidity levels causing 

condensation on the walls in approximately 20 classrooms located along the exterior walls. Wells 

Doak Engineering has assessed the high humidity problem and has designed a ventilation system 

that will remove excess moisture from the attic and from the crawlspace under the building. 

Lochridge-Priest will install a ventilation system for a cost of $99,900. They are a member of 

BuyBoard, Contract Number 552-17. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Installation of Ventilation System at J. T. Stevens Elementary School  

2.  Decline to Approve Installation of Ventilation System at J. T. Stevens Elementary School  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Installation of Ventilation System at J. T. Stevens Elementary School  

 

 

FUNDING SOURCE 

 

TRE 

                                 

                                 

 

 

Additional Details 

 

198-51-6299-001-187-99-501-000000 
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COST: 

 

$99,900 

 

 

VENDOR: 

 

Lochridge-Priest 

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school 

district purchases made through an Interlocal contract.  Pricing obtained through the Buyboard, 

Contract 552-17.  Supporting documentation is attached.  The recommended vendor is listed 

above.  

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

J. T. Stevens Elementary School 

 

 

 

RATIONALE: 

 

The ventilation system will address the high humidity levels in the classrooms. 

 

 

INFORMATION SOURCE: 

 

Art Cavazos 

Gil Griffin 
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 22, 2018 

 

 

TOPIC: APPROVE PURCHASE OF FURNITURE FOR WORLD LANGUAGE 

INSTITUTE  

 

 

BACKGROUND: 

 

In preparation for the World Language Institute relocation to 4921 Benbrook Hwy two 

classrooms are in need of updating to support a science lab setting to meet the high school 

student needs.  The purchase of the science lab furniture is aligned with the high school 

curriculum needs for a science lab and required classroom furniture. 

 

The vendor selected for this purchase is School Specialty that is a member of the Buy-Board 

503-16.  The purchase of this student furniture will be made using the Capital Improvement 

Program funds as part of 2017 bond authorization.   The cost is not to exceed $120,972.58.  

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Purchase of Furniture for World Language Institute   

2.  Decline to Approve Purchase of Furniture for World Language Institute   

 

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Purchase Purchase of Furniture for World Language Institute   

        

 

 

FUNDING SOURCE 

 

2017 CIP 

                                 

                                 

 

 

Additional Details 

 

671-11-63XX-B43-084-11-000000 
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COST: 

 

$163,764.22 

 

 

VENDOR: 

 

School Specialty  

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

World Language Institute # 084 

 

 

RATIONALE: 

 

The purchase of the science lab furniture will help support the science instruction for high school 

curriculum for the students of WLI.  

 

INFORMATION SOURCE: 

 

Art Cavazos 

Gilbert Griffin  
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# QTY PRODUCT DESCRIPTION UNIT PRICE EXTENDED PRICE

1 2 FLEETWOOD LAB 

AS DRAWN

Fleetwood Group Inc $60,485.79 $120,971.58

FLEETWOOD LAB AS DRAWN - INCLUDES: BASE CABINETS - WALL CABINETS - STORAGE - MOBILE TABLES - 

TEACHING WALL

 

ACCEPTED BY

DATE ACCEPTED TOTAL $120,971.58

PRICING PER TEXAS BUY BOARD #503-16

PAGE 1 OF 1 FORT WORTH 

ISD_TX_WORLD LANGUAG

PROJECT SPECIALIST:

TIM SUMMERS 618-292-2698

4/27/2018
QUOTATION: FORT WORTH 

ISD_TX_WORLD LANGUAGE 

LABS_PBD2018010909

QUOTATION SUBMITTED TO: SHIP TO:

FORT WORTH INDEPENDENT SCHOOL DISTRICT

100 N UNIVERSITY DR

FORT WORTH, TX   76107-1360

UNITED STATES

WORLD LANGUAGES INSTITUTE

4921 BENBROOK HIGHWAY

FORT WORTH, TX 76166

DATE:

TSM:

TONY BROWNING 
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 22, 2018 

 

 

TOPIC: APPROVE PURCHASE FOR GENERAL CONTRACTING SERVICES 

FOR THE WORLD LANGUAGE INSTITUTE RELOCATION TO 4921 

BENBROOK HWY   

 

 

BACKGROUND: 

 

In preparation for the World Language Institute (WLI) relocation to 4921 Benbrook Hwy, 

contracted services will be used to ready the facility for the new campus, students and faculty. 

Various vendors will be contracted to perform the maintenance work, procure the furniture needs 

for the campus, procure the technology equipment and relocate technology items.   

 

The renovation items have been identified in collaboration with Leadership and maintenance 

staff.  The work is detailed in the attached proposal. 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Purchase for General Contracting Services for The World Language Institute 

Relocation to 4921 Benbrook Hwy    

2.  Decline to Approve Purchase for General Contracting Services for The World Language 

Institute Relocation to 4921 Benbrook Hwy   

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Purchase for General Contracting Services for The World Language Institute 

Relocation to 4921 Benbrook Hwy          

 

 

FUNDING SOURCE 

 

2017 CIP 

                                 

                                 

 

 

Additional Details 

 

671-81-6629-B39-084-99-000-000000
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Form Version 2017-07-26   
 

 

COST: 

 

$388,835.21 

 

 

VENDOR: 

 

308 Construction  

 

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

World Language Institute # 084 

 

 

RATIONALE: 

 

Approving these services allows the renovation to start this summer at the new WLI location. 

 

INFORMATION SOURCE: 

 

Art Cavazos 

Gilbert Griffin  
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940-387-4002  |  P.O. Box 1927, Denton, TX  76202 

 
 
 
Turn-key Solutions with Accuracy

	
Date:		05/14/18	
	
Contact:						Troy	Brainard	
	 							tbrainard@308gc.com	
				 							940-222-9250	
	
To:	 					Brian	Mathis	
	 					Fort	Worth	ISD	
	 					District	Operations			
																					
												
Project:	4921	Benbrook	Hwy	Summer	2018	Renovations		
			
308	Construction,	LLC	is	pleased	to	submit	the	following	proposal	for	the	above	referenced	project.		
	
Scope	of	Work:	
Standard	work	hours,	M-F	7:30am-4:30pm	
	
Mobilization:	

• 30	yd	dumpster	onsite	
• Temporary	restrooms	onsite	
• Barricades	for	exterior	work	as	needed		

	
Science	lab	conversions:	(2	classrooms	110	&	111)	

• Remove	millwork	(keep	tall	cabinets	to	be	installed	in	103)	
• Provide	new	chase	for	new	sink	connections		
• Provide	new	sink	
• Provide	new	plumbing	connection	
• Provide	new	water	connection	
• Provide	new	gas	line	from	the	roof		
• Prepare	for	workstations:	5	sinks/5	gas	connections	(owner	supplied	modular	desk	units	–	to	be	

delivered	and	assembled	by	others)	
• Remove	carpet	
• Install	VCT		
• Install	new	rubber	base		
• Exhaust	fans	-	Relocate	1unit	from	2nd	floor	classroom	and	install	1	new	matching	unit				

	
Gymnasium:		

• All	new	wall	paint	
• Install	 new	 projector	 screen	 &	 projector/associated	 electrical	 (owner	 supplied	

equipment)	
	

	

TIPS#	170201	

Page	1/4	
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Boys	&	Girls	Locker	Rooms:	
• Remove	CMU	walls	that	separates	the	office	now	and	take	back	to	adjacent	walls			
• Install	new	ceiling	to	match	existing	ceiling	one	side	of	the	room		
• Install	new	carpet	tile	flooring		
• All	new	paint		
• Relocate	(120)	lockers	from	Magnolia	St.	to	377	Campus		

	
Room	100:	

• Install	new	projector	power	provisions		
	
	
Room	101:	

• Remove	chalkboard	&	sound	panels	on	wall	
	
Room	102:	

• Remove	millwork	on	stage	
• Repair	flooring		

	
Room	103	(Old	art	room):	

• Demo	corner	millwork	
• Clean	millwork	that	stays	
• Install	tall	millwork	from	110/111	
• Install	new	projector	power	provisions		

	
	
A136	Girls	Restroom:	

• Build	new	storage	closet	(4’	x	5’	with	30/68	door)	
• Include	new	lockable	door	hardware		

	
Convert	to	Art	Room	106:	

• Remove	chalkboard	
• Remove	millwork	
• Provide	new	deep	sink/associated	millwork		
• Overlay	existing	chalkboard	on	west	wall	with	dry	erase	material	
• Install	new	projector	power	provisions		
• Remove	existing	acoustical	panels	and	dispose		

	
Room	150:	

• New	chemical	storage	inside	existing	computer	lab	(28’	x	8’	with	30	door)	
• Install	new	vent	system	for	chemical	storage		
• Include	lockable	door	hardware	

	
Room	204:	

• Remove	paint	from	window	
• Apply	tint	to	window		

	
Remove	broadloom	carpet	&	replace	with	VCT	tile	and	new	rubber	base:	
106,	111,	115,	117,	120,	150,	211,	214,	216,	217,	218	
	
	

Page	2/4	
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Remove	broadloom	carpet	&	replace	with	carpet	tile	and	new	rubbers	base:	
A230	(teacher’s	lounge),	101,	102,	117	and	library		
	
New	4’	x	12’	dry	erase	board	@	7’4”	AFF	
100,	101,	106,	205,	207,	211,	214	
	
All	Restrooms:	

• Clean	throughout		
		
All	Classrooms:	

• New	paint	throughout	
• Install	flag	holders	outside	of	each	classroom			
• Install	new	cork	board	material	where	needed?		

	
	
	
Corridors:	

• New	paint	throughout	(1st	&	2nd	floor)	
o ALTERNATE:	Paint	doors	frames	throughout		

• Replace	Tack	boards	as	needed		
• 1st	floor	only	–	clean	grout	in	corridor	wainscot	
• Paint	hand	rails	throughout			

	
	
Replace	ceiling	tiles	throughout	as	needed	
	
Replace	mini	blinds	throughout	campus	(owner	supplied)		
	
PM	all	plumbing	throughout	campus	

• Visually	inspect	for	leaks	at	all	plumbing	devices		
• Operate	flushing	systems	and	verify	proper	operation		
• Open	up	sanitary	lines	clean	outs	and	visually	inspect	proper	water	flow		
• Replacement	component	will	be	charged	on	a	per	unit	bases		

	
PM	HVAC	systems	throughout	

• Visually	inspect	all	units	for	wear,	failures,	environmental	damage	etc.	
• Clean	coils	of	units	and	install	new	filters		
• Test	for	proper	level	of	Freon	in	units		
• Additional	Freon	or	components	will	be	charged	on	a	per	unit	bases		

	
Test	all	classroom	outlets,	fix	as	needed		
	
Verify	existing	Receptacles	near	all	sinks	are	GFCI	–	Replace	if	needed		
(no	new	circuitry	or	GFCI	receptacle	are	expected	to	be	installed)		
	
Exterior	Work:	
	

• Resurface	existing	Southeast	remote	asphalt	parking	lot	&	re-stripe	
Includes	grinding	existing	surface	and	mixing	concrete	base	materials	and	compaction		
Install	of	2”	of	new	asphalt	toping	with	emulsion		

Page	3/4	
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• Repaint	existing	exterior	doors	in	bad	shape			

	
• Front	of	school:	

o Make	drainage	adjustments		
o Install	new	concrete	pads	and	three	new	bike	racks		
o Install	letters	on	front	of	school	signage	(owner	supplied)		

	
• Back	of	school:	

o Replace	wooden	slats	on	dumpster	doors	&	stain	all	doors		
o Replace	back	boards	of	basketball	goals	(2)	
o Paint	games	lines	on	concrete	for	basketball		

	
• Paint	new	fire	lane	throughout	campus	

	
• Paint	new	parking	lot	striping	in	front	parking	lot	

	
	
	
Onsite	management	

	
	

	
Exclusions:		

• Overtime/	afterhours	shift		
• Permitting	&	associated	fees	
• Abatement	of	hazardous	material		
• Fire	&	life	safety	adjustments	
• Access	control	cores	
• Telecom/Datacom	wiring	
• Mobile	mini	scope		
• New	display	cases	
• Marquee	sign	install	and	or	provisions		
	

	
	

	
	

	
This	proposal	is	valid	for	30	days.	Proposal	excludes	sales	tax.	Please	read	the	information	below	for	acceptance	of	
this	 proposal.	 Let	me	 know	 if	 you	 have	 any	 questions	 regarding	 the	 information	 submitted	 on	 this	 proposal	 by	
contacting	me	at	our	office	number	(940)	387-4002.	Thank	you	for	allowing	308	Construction,	LLC	the	opportunity	
to	help	with	your	building	needs.	
																																																																												Regards,	

Troy Brainard 	
	
	

*Please	send	purchase	orders	&	payment	advice	notifications	to	main@308gc.com	
	

	 Page	4/4	
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308 Construction LLC.
P.O. Box 1927 
Denton Texas 76202 

5/14/18

Summary Sheet 
Fort Worth ISD
4921 Benbrook Hwy Renovations

Means Based Pricing (Modified by ZIP CODE Cost Index) 305,919.72$       

Sub Total 305,919.72$       
Tips   Cooperative Conctract Number 170201
Bid Coefficient (Means Based Pricing Only) 1.200% 61,183.94$         

Subtotal 367,103.66$       

One Time Discount (20,000.00)$        

SUBTOTAL 347,103.66$       

Owner's Contingency $35,000.00

Sub Total 382,103.66$       

Bond 6,731.55$           

Total 388,835.21$       

page 2
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Form Version 2018-03-29   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

MAY 22, 2018 

 

 

TOPIC: APPROVE PURCHASE OF PUBLIC ADDRESS (PA) SYSTEM AND 

CABLING FOR DAGGETT MIDDLE SCHOOL 
 

 

BACKGROUND: 

 

Daggett Middle School has an aging Public Address (PA) System that has been experiencing on-

going operational failures that are beyond repair.  The inconsistencies of the system impact the 

staff’s ability to communicate throughout the building.  The system provides centralized alerts in 

the event of an emergency as well as manages the bell system.  The replacement PA system will 

ensure stable campus communication throughout the building and provide a reliable system in the 

event of an emergency. 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve the Purchase of Public Address (PA) System and Cabling for Daggett Middle School  

2.  Decline to Approve Purchase of Public Address (PA) System and Cabling for Daggett Middle 

School  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Purchase of Public Address (PA) System and Cabling for Daggett Middle School 

 

 

FUNDING SOURCE 

 

General Fund 

 

 

 

Additional Details 

 

199-53-6396-814-999-99-423 

199-53-6299-814-999-99-423 

199-53-6639-814-999-99-423   

 

 

COST: 

 

$121,504.00 
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VENDOR: 

 

Master Audio Visuals 

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

 

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school 

district purchases made through an Interlocal contract.  Pricing obtained through the Buyboard, 

Contract 482-15.  Supporting documentation is attached.  The recommended vendor is listed 

above.  

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Daggett Middle School 

 

 

RATIONALE: 

 

Replacing the aging PA system and provides ensures the safety of the students and provides a 

reliable communication system throughout the building. 

 
 

 

INFORMATION SOURCE: 

 

Art Cavazos  

Kyle Davie  

Mcdeny Mojica  
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Form Version 2018-03-29   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 22, 2018 

 

 

TOPIC: APPROVE THE PURCHASE OF CLASSROOM PROJECTION AND 

PUBLIC ANNOUNCEMENT SYSTEM FOR I.M. TERRELL ACADEMY 

FOR STEM & VPA AS IDENTIFIED IN THE 2013 CAPITAL 

IMPROVEMENT PROGRAM (CIP) 

 

 

BACKGROUND: 

 

On November 5, 2013, the citizens of Fort Worth approved the 2013 Capital Improvement 

Program (CIP). As part of this program, new facilities and facilities receiving additions receive the 

technology required to meet District classroom technology standards. 

 

This item includes components such interactive classroom projection system and public 

announcement (PA) system and services which ensure the classrooms will be ready for instruction 

at the facility.  

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve the Purchase of Classroom Projection and Public Announcement System for I.M. 

Terrell Academy for STEM & VPA As Identified in the 2013 Capital Improvement Program (CIP)  

2.  Decline to Approve the Purchase of Classroom Projection and Public Announcement System 

for I.M. Terrell Academy for STEM & VPA As Identified in the 2013 Capital Improvement 

Program (CIP)   

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Purchase of Classroom Projection and Public Announcement System for I.M. Terrell 

Academy for STEM & VPA As Identified in the 2013 Capital Improvement Program (CIP)   
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FUNDING SOURCE 

 

2013 CIP 

 

 

Additional Details 

 

 

681-11-6639-B50-087-11-000-000000      $534,906.00 

 

 

COST: 

 

$534,906.00 

 

 

VENDOR: 

 

Master Audio Visuals, Inc. 

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

 

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school 

district purchases made through an Interlocal contract.  Pricing obtained through the Buyboard, 

Contract 482-15.  Supporting documentation is attached.  The recommended vendor is listed 

above.  

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

087 I.M. Terrell Academy for STEM & VPA 

 

 

RATIONALE: 

This approval to purchase technology equipment and services will ensure that the classrooms at 

this campus are prepared to deliver instruction throughout the school year. 
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INFORMATION SOURCE: 

 

Art Cavazos 

Kyle Davie 

McDeny Mojica 

Aaron Stone 
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 22, 2018 

 

 

TOPIC: APPROVAL OF THE CONSULTING PROPOSAL BETWEEN THE  

COWAN CENTER AND FORT WORTH INDEPENDENT SCHOOL 

DISTRICT 

 

 

BACKGROUND: 

 

The FWISD commitment to re-establishing the tradition of academic excellence at the 

STEM/VPA Academy at I.M. Terrell High School in order to produce top-tier students capable 

of competing academically with students from excellent public and private schools requires 

significant investment in staff professional development. This professional learning must be 

transformative for the staff in the Humanities Department at I.M. Terrell. Since 1984, the Dallas 

Institute’s Cowan Center™ has been providing primary and secondary educators with 

transformative learning experiences of the quality of professional learning enjoyed by their peers 

in top-tier private institutions. This agreement with The Cowan Center is for professional 

learning, consulting, and curriculum development for the 2018-19 school year and is part of the 

2018-19 Academics Division budget. 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve the consulting proposal between Cowan Center and Fort Worth Independent District  

2.  Decline to Approve the consulting proposal between Cowan Center and Fort Worth 

Independent District  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the consulting proposal between Cowan Center and Fort Worth Independent District  

 

FUNDING SOURCE 

 

General Fund 

Additional Details 

 

199-21-6299-001-999-11-119-000000 
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COST: 

 

$282,000.00 

 

 

VENDOR: 

 

Cowan Center 

 

PURCHASING MECHANISM 

 

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding 

school district purchases made through an Interlocal contract.  Pricing obtained through the 

Educational Purchasing Cooperative of North Texas Contract Number BG-204989.  Supporting 

documentation is attached.  The recommended vendor is listed above.  

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

The Academy for STEM / VPA at I.M. Terrell High School 

Monnig Middle School 

 

RATIONALE: 

 

An Ivy-League Quality Education for Public School Students. 

Every public school child deserves the educational experiences and opportunities like those 

enjoyed by the most privileged students. The public school system is currently not set up to 

deliver the same quality of education to public school students as that of the country’s best 

private schools. But in order to get a different result, one must do a thing differently. In this case, 

public school teachers and leaders must engage in professional learning in a manner similar to 

their peers in top-tier private schools. Cowan Center™ programs are designed to provide this 

essential educational experience needed to shift the educational paradigm at I.M. Terrell, and 

Cowan Center™ consultancy is designed to maximize the capacity of educators who are 

developed to possess the wisdom and creativity to provide every public school student with the 

opportunities to develop the ability to read, write, think, and speak across the disciplines at 

advanced levels through curricula, methods, and conducts designed to equip students not only for 

success in college and career, but also with the foundations success for their lives. 
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INFORMATION SOURCE: 

 

Charles Carroll 
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A Cowan Center™ Consulting Proposal for the Fort Worth ISD  

I. M. Terrell ® in the Humanities candidate—2018-2019 
  

The Purpose of a Cowan Academy® in the Humanities: 
To provide every public school student with the opportunity to develop the ability to read, write, think, and speak 
across the disciplines at an advanced level, based on a foundation of knowledge and skills from a humanities cur-
riculum that is inspired and informed by the educational philosophy of “liberal learning for all” from Drs. Louise 
and Donald Cowan. It is a curriculum and conduct designed in profundity and scope to equip students not only for 
success in college and career training, but also with the foundations of wisdom for life. 
 

Cowan Center™ Consultancy for the Terrell Campus in 2018-2019—Expert Practitioners Uniquely Equipped: 
        •   To facilitate monthly meetings in Fort Worth of the FWISD Cowan Academy® Professional Learning  
  Community Cohort in which I.M. Terrell faculty and administrators participate 
        • To provide Anchor programs designed to cultivate the intellectual community of the faculty and  
  administrators engaged in Cowan Academy® in the Humanities programs through workshops,  
  instruction, coaching, and content immersion 
        • To create and help faculty refine a TEKS aligned integrated 9th grade History/English curriculum 
        • To create and help faculty refine TEKS aligned assessments for 9th grade History/English students that  
  reflect the rigor and sophistication of the advanced integrated History/English curricula 
        •  To support the faculty and administration in the design of a Student Portfolio system to be used as a  
  tool for  student self–assessment and departmental assessment  
        •   To coach faculty and administration in the creation and implementation of a personalized  
  professional development system that fosters the advanced skills and knowledge needed to teach in 
  and conduct a Cowan Academy® in the Humanities  
        • To coach I.M. Terrell faculty in the implementation of the 9th grade History/English curriculum through 
  weekly meetings that anticipate the material of the upcoming week 
        •     To help faculty develop the capacity to refine and maintain their History/English curriculum 
        • To provide individual coaching for 9th grade History/English faculty according to their needs 
        • To guide humanities faculty and the administration as they develop the culture of I.M. Terrell in the  
  modes and conduct of liberal learning for all 
        • To support and coach the administration in the development of their vision and administration of an  
  institution of liberal learning  
 

 Cowan Center™ Anchor Programs:   
       •  August Orientation: two days of Cowan Academy® in the Humanities faculty and administrator  
  workshops at the Dallas Institute focused on the philosophy, modes, and conduct of an integrated  
  History/English department within a robust humanities department 
       • Quarterly One-Day Intellectual Retreats: workshops at the Dallas Institute designed to provide  
  professional support according to the needs of the humanities faculty and administration engaged  
  in Cowan Academy® programs while cultivating the community of faculty and administration  
       • End-of-Year Curriculum Workshop: multi-day, on-site workshops designed to teach Terrell  
  humanities faculty and administration how to assess and refine the curriculum of that year 
 

 Cowan Center™ Consultant 2018-2019 Points of Contact for Terrell  
 C o w a n  A c a d e m y ® in the Humanities candidate Faculty and Administration 
       • In Anchor Programs: Orientation, Quarterly Intellectual Retreats, End-of-Year Curriculum Workshop 
       • In the FWISD Cowan Academy® Professional Learning Community monthly 
       • On campus a minimum of 5 hours per week,  32 weeks of the school year 
       •    Available for consultation with faculty or administration by phone or email (response within 24 hours) 
 

                          Terrell Cowan Academy® Consulting Fee for 2018-2019  $152,000.00 
 

      Fees for 2018-2019 curriculum development will be invoiced separately. 

 
Provided by the  

DALLAS INSTITUTE’S 
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A Cowan Center™ Consulting Proposal for the Fort Worth ISD Monnig Middle 

School ® in the Humanities candidate—2018-2019 
  
The Purpose of a Cowan Academy® in the Humanities: 
To provide every public school student with the opportunity to develop the ability to read, write, think, and speak 
across the disciplines at an advanced level, based on a foundation of knowledge and skills from a humanities cur-
riculum that is inspired and informed by the educational philosophy of “liberal learning for all” from Drs. Louise 
and Donald Cowan. It is a curriculum and its conduct designed in profundity and scope to equip students not only 
for success in college and career training, but also with the foundations of wisdom for life. 
 

Cowan Center™ Consultancy for the Monnig Campus in 2018-2019—Expert Practitioners Uniquely Equipped: 
        •   To facilitate monthly meetings in Fort Worth of the FWISD Cowan Academy® Professional Learning  
  Community Cohort in which Monnig faculty and administrators participate 
        • To provide Anchor programs designed to cultivate the intellectual community of the faculty and  
  administrators engaged in Cowan Academy® in the Humanities programs through workshops,  
  instruction, coaching, and content immersion 
        • To create and help faculty refine a TEKS aligned integrated 8th grade History/English curriculum 
        • To create and help faculty refine TEKS aligned assessments for 8th grade History/English students that  
  reflect the rigor and sophistication of the advanced integrated History/English curricula 
        •  To support the faculty and administration in the design of the Student Portfolio system to be used as a  
  tool for  student self–assessment and departmental assessment  
        • To coach faculty and administration in the creation and implementation of a personalized  
  professional development system that fosters the advanced skills and knowledge needed to teach in 
  and conduct a Cowan Academy® in the Humanities  
        •   To coach Monnig faculty in the implementation of the 8th grade History/English curriculum through  
  weekly meetings that anticipate the material of the upcoming week 
        •     To provide individual coaching for 8th grade History/English faculty according to their needs 
        • To support and coach the administration in the development of their vision and administration of an  
  institution of liberal learning  
 

 Cowan Center™ Anchor Programs:   
       •  August Orientation: two days of Cowan Academy® in the Humanities faculty and administrator  
  workshops at the Dallas Institute focused on the philosophy, modes, and conduct of an integrated  
  History/English department within a robust humanities department 
       • Quarterly One-Day Intellectual Retreats: workshops at the Dallas Institute designed to provide  
  professional support according to the needs of the humanities faculty and administration engaged  
  in Cowan Academy® programs while cultivating the community of faculty and administration  
       • End-of-Year Curriculum Workshop: multi-day, on-site workshops designed to teach Monnig  
  humanities faculty and administration how to assess and refine the curriculum of that year 
 

 Cowan Center™ Consultant 2018-2019 Points of Contact for Monnig 
 C o w an  A c a d e m y ® in the Humanities candidate Faculty and Administration 
       • In Anchor Programs: Orientation, Quarterly Intellectual Retreats, End-of-Year Curriculum Workshop 
       • In the FWISD Cowan Academy® Professional Learning Community monthly 
       • On campus a minimum of 5 hours per week, 32 weeks of the school year 
       •    Available for consultation with faculty or administration by phone or email (response within 24 hours) 
 

                          Monnig MS Cowan Academy® Consulting Fee for 2018-2019 $130,000.00 
 

      Fees for 2018-2019 curriculum development will be invoiced separately. 
 

   

Provided by the  

DALLAS INSTITUTE’S 
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Form Version 2018-03-29   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 22, 2018 

 

 

TOPIC: APPROVAL OF LOW ATTENDANCE WAIVER FOR JANUARY 16, 2018 

 

 

BACKGROUND: 

 

On January 16, 2018 due to weather concerns for our students and staff, the decision was made 

to start school with a two hour delay.  The overall District percentage was 30% lower than the 

2016-17 school year, with 25,995 recorded absences. Therefore, FWISD will submit a waiver to 

the Texas Education Agency (TEA) 

 

The applicable policy relating to this waiver is from the TEA Student Attendance Accounting 

Handbook, Section 3.8.2.3 Low-Attendance Day Waivers.  It states that for a day when school 

was held but attendance was at least 10 percentage points below the overall average attendance 

rate for your district (or the applicable campus) for the prior year because of inclement weather-

related or health or safety issues, your district may apply for a waiver to have the day excluded 

from ADA and FSP funding calculations. 

 

STRATEGIC GOAL: 

 

Improve Operational Effectiveness and Efficiency  

 

ALTERNATIVES: 
 

1.  Approve Low Attendance Waiver for January 16, 2018  

2.  Decline to Approve Low Attendance Waiver for January 16, 2018  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve  Low Attendance Waiver for January 16, 2018 

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 

 

Not Applicable 
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COST: 

 

The wavier presented represents no cost to the District 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All Schools 

 

 

RATIONALE: 

 

Applying for and being granted a waiver for poor attendance for a specific day due to weather, 

allows that day to be excluded from ADA and FSP funding calculations. 

 

INFORMATION SOURCE: 

 

Art Cavazos 

Kyle Davie 

Rhonda Fields 

Melissa Johnson 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 22, 2018 

 

 

TOPIC: APPROVE THE 2018 ADVANCED PLACEMENT EXAM FEES 

 

 

BACKGROUND: 

 

The Advanced Placement (AP) program is a College Board program offered at all traditional high 

school sites, with AP eligible grade levels. AP is also offered at four middle school sites offering 

AP World Language (Spanish) programs.  Fort Worth ISD offers all 35 of College Board’s AP 

course offerings. All AP teachers are required to submit a professional syllabus to College Board’s 

AP Audit online system to ensure course instruction that adheres to College Board guidelines.  

Programs of Choice Coordinators are the College Board AP Coordinator of record and facilitate 

student registration and exam administration on each administering campus.    

 

Qualifying scores of 3, 4 or 5 create eligibility for college credit or advanced college coursework 

placement.  The AP program recognizes high-achieving students through national and 

international AP scholar awards designated on the AP score report.  In addition, scholars are 

honored annually at the district Superintendent's Scholars Ceremony.  

 

AP exam invoices must be generated in the online College Board remittance system after 

completion of each campus’ window of administration (May 7 - 11, 2018), including alternate 

exam dates, (May 14 – 18, 2018).  At the time of invoice generation, College Board, federal and 

state subsidies are calculated to produce the amount each institution owes. This may not be done 

prior to exam administration completion, as it is dependent upon day by day participation and 

used exams per subject.   

 

The Advanced, Accelerated and Innovative Learning (A.A.I.L.) department initiates and enters 

each campus purchase order.   Following exam administration, AP Coordinators submit final 

College Board generated invoices (3 copies-program, state, campus).  A.A.I.L. pays each 

campus’ invoice in full, and prepares for Purchasing Department approval for each check and 

invoice to be mailed to the College Board by the June deadline. 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 
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ALTERNATIVES: 
 

1.  Approve the 2018 Advanced Placement Exam Fees  

2.  Decline to Approve the 2018 Advanced Placement Exam Fees  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve 2018 Advanced Placement Exam Fees  

 

 

FUNDING SOURCE 

 

General Fund 

 

 

Additional Details 

 

199-11-6339-0WS-XXX-31-697-000000 

 

COST: 

 

Not to Exceed $900,000 

 

 

VENDOR: 

 

The College Board 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ 

 

Bid/Proposal Statistics 

Bid Number: 15-129 

Number of Bid/Proposals received: 199 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44.031 (b) regarding specifications, pricing, performance history, etc.  All firms responding to this 

solicitation have been qualified to provide services per specifications of proposal.  The vendor 

listed above has been selected to support this purchase. 
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Form Version 2016-08-12   
 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Carter-Riverside High School, Arlington Heights High School, South Hills High School, 

Diamond Hill-Jarvis High School, Dunbar High School, Eastern Hills High School, North Side 

High School, Polytechnic High School, Paschal High School, Trimble Tech High School, 

Southwest High School, Western Hills High School, O.D. Wyatt High School, Young Women's 

Leadership Academy, Texas Academy of Biomedical Sciences, Young Men's Leadership 

Academy, World Languages Institute, Marine Creek Collegiate High School, TCC South - 

FWISD Collegiate High School, William James Middle School, Meacham Middle School, 

Rosemont Middle School, Benbrook High School 

 

 

RATIONALE: 

 

In an effort to increase college readiness, competitiveness for college/university admissions and 

potential college credit eligibility, this item is recommended for Board approval. 

 

 

INFORMATION SOURCE: 

 

David Saenz 

Brenda Carter 
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Form Version 2018-03-29   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 22, 2018 

 

 

TOPIC: APPROVE THE APPLICATION FOR EXPEDITED AND GENERAL 

STATE WAIVERS FOR PREGNANCY RELATED SERVICES ON 

CAMPUS COMPENSATORY EDUCATION HOME INSTRUCTION 

(CEHI) 

 

 

BACKGROUND: 

 

Every three years, the District submits an application to the Texas Education Agency (TEA) 

concerning the requirement to send certified teachers to the homes or hospitals of pregnant students 

not in regular school attendance due to prenatal complications and delivery.  TEA refers to these 

academic tutoring services as Compensatory Education Home Instruction (CEHI) as discussed in 

Section XI: Pregnancy Related Services of the Student Attendance Accounting Handbook.  The 

District does have certified teachers who go to the homes and hospitals to provide these academic 

tutoring services.  Approximately 400 pregnant students annually are eligible to receive these 

tutoring services.  These 400 students include the pregnant students who are enrolled in the regular 

middle and high schools as well as students who have recently delivered and are eligible for CEHI 

services based on the TEA guidelines.  The District is currently in the last year of the waiver which 

was approved in 2015.  This application will allow the District to continue to provide these tutoring 

services on the school campuses to students who have medical approval to come back to school 

for tutoring.  With an approved waiver, each CEHI teacher can tutor four (4) students at one time 

on each school campus.  TEA requires that each student receive at least four (4) hours of tutoring 

per week in their coursework in order to earn five (5) days of weekly attendance.  If the student 

does not receive the needed number of hours, then she is counted absent. 

 

This waiver will apply to all schools within district. 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve the Application for Expedited and General State Waivers for Pregnancy Related 

Services on Campus Compensatory Education Home Instruction (CEHI) 

2.  Decline to Approve the Application for Expedited and General State Waivers for Pregnancy 

Related Services on Campus Compensatory Education Home Instruction (CEHI) 

 3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Application for Expedited and General State Waivers for Pregnancy Related 

Services on Campus Compensatory Education Home Instruction (CEHI) 

 

 

FUNDING SOURCE 

 

General Fund 

General Fund   

General Fund  

 

 

Additional Details 

 

199-11-6117-063-001-24-460-000000 - $14,850 – Payroll 

199-11-6118-063-001-24-460-000000 - $18,288 - Payroll 

199-32-6411-001-999-24-460-000000 - $15,000 - Mileage

 

COST: 

 

There are trained tutors on all of the high school campuses who provide these tutoring services 

during non-school hours.  The tutors in the schools and those who provide tutoring services in the 

student’s homes and at the hospitals are paid an hourly stipend and mileage reimbursement which 

totals approximately $48,138 per year.  These tutoring costs of approximately $48,138 are paid 

from general funds. 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Adolescent Pregnancy Services 
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RATIONALE: 

 

In order to determine the effectiveness of the tutoring services and the waiver, an evaluation was 

conducted of the number of recaptured days of attendance for 130 students who were enrolled in 

the regular middle and high schools and who received the tutoring services during the 2015-2016 

school year.  These students received the tutoring services because they were placed on prenatal 

bed rest and they delivered their babies.  The results of the evaluation showed that students were 

able to recapture approximately 80.7 percent of the attendance days missed because of pregnancy 

complications and delivery.  The tutoring services and the waiver are achieving the stated goal of 

improving these students’ attendance and keeping students connected to school during these 

specific periods. 

 

 

INFORMATION SOURCE: 

 

Michael Steinert 

Leticia M. Guerrero 

Cherie Washington 

 

90



91



92



93



Form Version 2018-03-29   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 22, 2018 

 

 

TOPIC: APPROVE THE FUNDS TRANSFER AGREEMENT BETWEEN CHILD 

CARE ASSOCIATES AND FORT WORTH INDEPENDENT SCHOOL 

DISTRICT FOR CHILDCARE SERVICES FOR THE 2018-2019 SCHOOL 

YEAR  

 

 

BACKGROUND: 

 

For a number of years, the District has transferred funds to Child Care Associates for the provision 

of childcare services for identified teen parents who are enrolled in Fort Worth ISD. 

 

Child Care Associates (CCA) administers the Child Care Management Services (CCMS) under 

contract with the local Workforce Solutions Board.  The CCMS manages multiple funding sources 

which are used to subsidize childcare costs for eligible populations, including teen parents.  

Childcare providers become vendors with CCMS and are paid a lower agreed rate by CCMS.  The 

District is able to maximize and expand our funding for childcare services by referring teen parents 

who need care to CCMS. 

 

For the 2017-2018 school year, Fort Worth ISD has sponsored approximately thirty (30) students 

with childcare assistance for a total cost of $60,000. Fort Worth Independent School District seeks 

to renew this contract for the 2018-2019 school year.  

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve The Funds Transfer Agreement Between Child Care Associates And Fort Worth 

Independent School District For Childcare Services For The 2018-2019 School Year 

2.  Decline to Approve The Funds Transfer Agreement Between Child Care Associates And Fort 

Worth Independent School District For Childcare Services For The 2018-2019 School Year  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve The Funds Transfer Agreement Between Child Care Associates And Fort Worth 

Independent School District For Childcare Services For The 2018-2019 School Year  
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FUNDING SOURCE 

 

General Fund  

                                 

                                 

 

 

Additional Details 

 

199-32-6299-001-999-24-460-000000 

 

 

COST: 

 

$60,000  

 

 

VENDOR: 

 

Child Care Associates  

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

The participating department is Adolescent Pregnancy Services which provides district-wide 

services to pregnant and parenting students who are enrolled in their home schools and in Project 

Reach.  

 

 

  

95



RATIONALE: 

 

 

Child Care Associates administers the Child Care Management Services (CCMS) which has 

multiple funding sources to subsidize childcare costs for various populations including teen 

parents.  The District funds are being used to pay childcare costs for teen parents who are not 

eligible for subsidized childcare assistance.  The District is paying these childcare costs so that 

these teen parents can continue their education to graduation. 

 

The lack of available, accessible, quality childcare services is the major reason why parenting 

students drop out of the educational setting.  By referring teen parents to Child Care Associates, 

the District is providing childcare services so these students can remain in school to graduation.  

Their children also receive infant stimulation while their readiness for school is greatly enhanced. 

 

INFORMATION SOURCE: 

 

Cherie Washington 

Michael Steinert 

Leticia M. Guerrero 
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 22, 2018 

 

 

TOPIC: APPROVE THE MEMORANDUM OF UNDERSTANDING FOR 

PREVENTATIVE DENTAL SERVICES BETWEEN THE DEPARTMENT 

OF STATE HEALTH SERVICES (DSHS) AND FORT WORTH 

INDEPENDENT SCHOOL DISTRICT (FWISD)  

 

 

BACKGROUND: 

  

Texas DSHS Oral Health Program conducts an oral health survey of third graders every five years 

and will conduct its first kindergarten survey next year.  In order for the survey to be generalizable 

to the whole state, DSHS must have a minimum number of schools and children who participate. 

The schools surveyed must cover both rural and urban, border and non-border areas.  Through this 

data they are able to monitor the oral health of Texas schoolchildren.  This data can help determine 

how we are doing as a state and can help inform policy and decision makers in their work.  Please 

see the attached fact sheet from the last third grade survey in 2012-2013.  That data is compared 

against the 2008-2009 data and national Healthy People 2020 goals. 

 

DSHS has randomly select one FWISD elementary campus to participate.  Children in grade 3 

(May 2018) and kindergarten (Fall 2018) whose parents consent will receive an oral evaluation, a 

fluoride varnish application and an oral health kit.  The results of the limited oral evaluation are 

also sent home to the child’s parent or guardian to alert the parent if the child needs urgent care or 

can wait until their next 6 month checkup. 

 

The participating FWISD campus will complete a onetime survey to estimate the value of in-kind 

time spent on the coordination of the screening.   

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Memorandum of Understanding for Preventative Dental Services Between the 

Department of State Health Services and FWISD   

2.  Decline to Approve Memorandum of Understanding for Preventative Dental Services Between 

the Department of State Health Services and FWISD  

3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Memorandum of Understanding for Preventative Dental Services Between the 

Department of State Health Services and FWISD  

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 

 

      

 

 

COST: 

 

No Cost 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Rosemont Elementary School 

Health Services - School Nurse 
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RATIONALE: 

 

This MOU agreement supports an ongoing partnership between the Texas Department of State 

Health Services Oral Health Program and FWISD.  The data garnered from this state-wide 

screening helps provide a comprehensive needs assessment that informs policy making and 

funding decisions.   FWISD Health Services assists with parent consent at any campus randomly 

selected to participate.  

 

 

INFORMATION SOURCE: 

 

Michael Steinert 

Alice Turner-Jackson 

Cherie Washington 
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Form Version 2018-03-29   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 22, 2018 

 

 

TOPIC: APPROVE THE INTERLOCAL AGREEMENT WITH THE CITY OF 

FORT WORTH FOR THE MOBILE RECREATION SUMMER DAY 

CAMP 

 

 

BACKGROUND: 

 

The Mobile Recreation Summer Day Camp is a program offered through the City of Fort Worth 

Parks & Recreation in which they have partnered with FWISD to provide this camp free for 

FWISD students.  The program is a structured summer day camp that provides various activities 

and educational programs for up to 1,000 FWISD students ages 5-14.  The camp is scheduled to 

begin June 11, 2018 through July 27, 2018.  Campuses being used in the program are Seminary 

Hills Park Elementary and Paschal High School.  In accordance with the Interlocal Agreement, 

FWISD will provide facility use at these two campuses, the use of the natatorium at Wilkerson-

Greines Activity Center, bus transportation for the off-site field trips and swim lessons that will  

support the program at cost to the District of approximately$ 40,000.00. 

 

Description Estimated Amount 

Rental $   6,000.00 

Maintenance/Custodial $   7,500.00 

Utility Fees      5,500.00 

Natatorium      6,000.00 

Transportation    15,000.00 

Total $ 40,000.00 

 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve the Interlocal Agreement with the City of Fort Worth for the Mobile Recreation 

Summer Camp  

2.  Decline to Approve the Interlocal Agreement with the City of Fort Worth for the Mobile 

Recreation Summer Camp  

3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Interlocal Agreement with the City of Fort Worth for the Mobile Recreation Summer 

Camp  

 

FUNDING SOURCE 

 

General Fund 

 

 

Additional Details 

 

199-51-6xxx-xxx-999-99-453 

199-34-6xxx-xxx-999-99-429 

 

COST: 

 

$ 40,000 

 

 

VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM: 

 

Interlocal Agreement 

 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Seminary Hills Park Elementary and Paschal High School 

 

 

RATIONALE: 

 

The Mobile Recreation Summer Camp is a summer program benefiting FWISD students that is 

free to the participants. 
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INFORMATION SOURCE: 

 

Art Cavazos 
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Form Version 2015-07-09   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 22, 2018 

          

 

TOPIC: APPROVE THE SALE OF A TAX FORECLOSED PROPERTY AT 3021 

GALVEZ AVENUE, FORT WORTH, TEXAS 

 

 

BACKGROUND: 

 

In accordance with Section 34.05(j) of the Texas Tax Code, the City of Fort Worth is authorized 

to sell tax-foreclosed properties for the Tarrant Appraisal District’s appraised value, if approved 

by all Tarrant County taxing entities that were part of the foreclosure suits. 

 

In March of 2015 the property at 3021 Galvez Avenue, Fort Worth, Texas, was placed into 

inventory through a Constable’s Sale after tax foreclosure, then placed on a sealed bid sale but 

received no bids.  The City of Fort Worth has now received an offer to purchase the property 

from the Community Food Bank, a 501C-3 Non-Profit Corporation, for $4,394.00 plus estimated 

post judgment costs of $525.00.  The proposed use is for additional parking to support the food 

bank, which reportedly serves an average of 450 families each week. Of the total purchase price, 

the amount of $1,600 will be retained by the City for fees associated with maintaining the 

property.  The remainder will be sent to the County to be distributed among the taxing entities 

that were a part of the foreclosure suit.    

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

(1) Approve the Sale of a Tax Foreclosed Property at 3021 Galvez Avenue, Fort Worth, 

Texas 

(2) Decline to Approve the Sale of a Tax Foreclosed Property at 3021 Galvez Avenue, Fort 

Worth, Texas 

(3) Remain to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Sale of a Tax Foreclosed Property at 3021 Galvez Avenue, Fort Worth, Texas 

 

FUNDING SOURCE 

 

No Cost 

 

 

Additional Details 

 

Not applicable. 
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COST: 

 

Not applicable. 

 

 

VENDOR: 

 

Not applicable. 

 

PURCHASING MECHANISM 

 

Not a purchase 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Division of Business & Finance 

 

RATIONALE: 

 

The City has requested the sale of a tax foreclosed property at 3021 Galvez Ave, Fort Worth, 

Texas, to the Community Food Bank, a non-profit organization, for parking, which organization 

serves our community families.  It is in the best interest of the Fort Worth ISD to allow this sale 

to be finalized for the specified use.  

 

INFORMATION SOURCE: 

 

Elsie I. Schiro 

 

137



138



Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 22, 2018 

 

 

TOPIC: APPROVE AGREEMENT WITH TARRANT COUNTY FOR THE 

COLLECTION OF PROPERTY TAXES 

 

 

BACKGROUND: 

 

The Tarrant County Tax Assessor/Collector has provided the District with an annual agreement 

outlining the terms and conditions under which the Assessor/Collector will provide services for 

the assessment and collection of Ad Valorem taxes levied by the Fort Worth Independent School 

District.  Services to be provided include receiving the Certified Appraisal Roll from the 

appropriate Appraisal District and monthly changes thereto; providing mortgage companies, 

property owners and tax representatives tax roll and payment data; providing all necessary 

assessments of taxes and Truth in Taxation calculations as required; the transmittal of tax 

statements via the U.S. Mail or electronic transfer of data; and payment processing.  

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Agreement with Tarrant County for the Collection of Property Taxes  

2.  Decline to Approve Agreement with Tarrant County for the Collection of Property Taxes  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Agreement with Tarrant County for the Collection of Property Taxes  

 

 

FUNDING SOURCE 

 

General Fund 

                                 

                                 

 

 

Additional Details 

 

199-41-6213-001-703-99-430-000000 
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COST: 

 

Approximate cost - $509,600 (520,000 parcels @ $.98 per parcel).  State law requires that a County 

Tax Assessor/Collector can only charge the taxing entities the actual costs for its services.  The 

$.98 per parcel charge has been determined by the Tarrant County Tax Assessor/Collector to be 

necessary to recover its costs.  The exact number of FWISD parcels will not be determined untl 

the September 2018 supplemental certified appraisal roll is published, which is the reason the 

above cost is an estimate. 

 

 

VENDOR: 

 

Tarrant County Tax Office 

 

 

PURCHASING MECHANISM 

 

Sole Source

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Budget & Finance 

 

 

RATIONALE: 

 

The most cost efficient method of administering the services required for the assessment and 

collection of the District's Ad Valorem taxes is by utilizing the services and expertise of the Tarrant 

County Tax Assessor/Collector.  Administration recommends that the Board approve the 

Agreement and authorize the Superintendent to execute the Agreement on behalf of the District.   

 

 

INFORMATION SOURCE: 

 

Elsie Schiro 

Lori Boswell 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 22, 2018 

 

 

TOPIC: APPROVE BUDGET AMENDMENT TRANSFERRING FUNDS TO 

PROGRAM CONTINGENCY FOR THE 2013 CAPITAL IMPROVEMENT 

PROGRAM 

 

 

BACKGROUND: 

As projects are completed, remaining funds within the project budgets are transferred to program 

contingency to be used as necessary on remaining projects.  The total amount to be transferred to 

program contingency is $1,626,000. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

Campus Transfer Amount 

TEA 005  Dunbar High School 
 

$40,000 

TEA 010 Paschal High School 
 

$400,000 

TEA 016 O.D. Wyatt High School 
 

$100,000 

TEA 018 Middle Level Learning Center 
 

$20,000 

TEA 049 Kirkpatrick Middle School $25,000 

TEA 050 McLean Middle School $25,000 

TEA 056 Riverside Middle School $14,000 

TEA 064 Glencrest 6th Grade $20,000 

TEA 069 McLean 6th Grade $30,000 

TEA 071 Benbrook Middle/High School $200,000 

TEA 115 George C. Clarke Elementary School $30,000 

TEA 139 Milton L. Kirkpatrick Elementary School $17,000 

TEA 165 R.J. Wilson Elementary School $70,000 

TEA 175 Washington Heights Elementary School $350,000 

TEA 241 Westpark Elementary School $285,000 

Total $1,626,000 
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ALTERNATIVES: 
 

1.  Approve Budget Amendment Transferring Funds to Program Contingency For The 2013 

Capital Improvement Program  

2.  Decline to Approve Budget Amendment Transferring Funds to Program Contingency For The 

2013 Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Amendment Transferring Funds to Program Contingency For The 2013 Capital 

Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-XXX-XXX-99-000-000000 

 

 

COST: 

 

The adjustment of budget between school locations and program contingency will be made as 

indicated on the attached spreadsheet. 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 
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PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA 005  Dunbar High School 

TEA 010 Paschal High School 

TEA 016 O.D. Wyatt High School 

TEA 018 Middle Level Learning Center 

TEA 049 Kirkpatrick Middle School 

TEA 050 McLean Middle School 

TEA 056 Riverside Middle School 

TEA 064 Glencrest 6th Grade 

TEA 069 McLean 6th Grade 

TEA 071 Benbrook Middle/High School 

TEA 115 George C. Clarke Elementary School 

TEA 139 Milton L. Kirkpatrick Elementary School 

TEA 165 R.J. Wilson Elementary School 

TEA 175 Washington Heights Elementary School 

TEA 241 Westpark Elementary School 

 

 

 

RATIONALE: 

 

The intent of this board agenda item is to present to the Board of Education the transfer of unused 

project funds to Program Contingency. 

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 
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Org Project
 Revised 

05/08/18 

Transfer to 

Program 

Contingency

 Revised 

05/22/18 

001 Amon Carter - Riverside High School 11,381,062$    11,381,062$    

002 Arlington Heights High School 8,857,306$      8,857,306$      

003 South Hills High School 7,742,718$      7,742,718$      

004 Diamond Hill-Jarvis High School 7,267,723$      7,267,723$      

005 Dunbar High School 4,011,155$      ($40,000) 3,971,155$      

006 Eastern Hills High School 1,750,813$      1,750,813$      

008 North Side High School 1,526,946$      1,526,946$      

009 Polytechnic High School 6,932,915$      6,932,915$      

010 Paschal High School 13,097,654$    ($400,000) 12,697,654$    

011 Trimble Technical High School 2,485,111$      2,485,111$      

014 Southwest High School 2,082,991$      2,082,991$      

015 Western Hills High School 6,251,656$      6,251,656$      

016 O.D. Wyatt High School 2,652,657$      ($100,000) 2,552,657$      

018 Middle Level Learning Center 104,577$         ($20,000) 84,577$            

019 Metro Opportunity High School 104,386$         104,386$         

026 Jo Kelly School 98,191$            98,191$            

042 Daggett Middle School 201,461$         201,461$         

043 Wedgwood Sixth Grade School 3,026,821$      3,026,821$      

044 Elder Middle School 3,659,287$      3,659,287$      

045 Forest Oak Middle School 758,633$         758,633$         

047 Handley Middle School 205,419$         205,419$         

048 William James Middle School 977,827$         977,827$         

049 Kirkpatrick Middle School 2,786,286$      ($25,000) 2,761,286$      

050 McLean Middle School 4,960,663$      ($25,000) 4,935,663$      

051 Meacham Middle School 421,596$         421,596$         

052 Meadowbrook Middle School 1,005,246$      1,005,246$      

053 Monnig Middle School 250,783$         250,783$         

054 Morningside Middle School 1,924,747$      1,924,747$      

056 Riverside Middle School 207,511$         ($14,000) 193,511$         

057 Rosemont Middle School 471,521$         471,521$         

058 W.C. Stripling Middle School 390,880$         390,880$         

059 J. Martin Jacquet MS 401,817$         401,817$         

060 Wedgwood Middle School 286,477$         286,477$         

061 Leonard Middle School 390,050$         390,050$         

062 International Newcomer Acad / Applied Learning Academy 478,092$         478,092$         

063 Como Montessori School 2,495,445$      2,495,445$      

064 Glencrest 6th Grade 2,646,119$      ($20,000) 2,626,119$      

067 Rosemont 6th Grade 2,165,607$      2,165,607$      

069 McLean 6th Grade 4,594,516$      ($30,000) 4,564,516$      

070 Jean McClung Middle School 133,464$         133,464$         

071 Benbrook Middle School / Westpark ES (Conversion) 9,065,625$      ($200,000) 8,865,625$      

081 Young Women's Leadership Academy 3,284,205$      3,284,205$      

082 Texas Academy of Biomedical Sciences 224,101$         224,101$         

083 Young Men's Leadership Academy 5,666,999$      5,666,999$      

084 World Language Academy 6,156$              6,156$              

087 VPA/STEM 51,722,571$    51,722,571$    

101 Alice Carlson Applied Learning Center 124,581$         124,581$         

103 Benbrook Elementary School 2,697,356$      2,697,356$      

104 Boulevard Heights Elementary School 462,801$         462,801$         

105 West Handley Elementary School 6,204,038$      6,204,038$      

107 Burton Hill Elementary School 148,702$         148,702$         

110 Carroll Peak Elementary School 86,371$            86,371$            

111 Carter Park Elementary School 2,217,638$      2,217,638$      

114 Manuel Jara Elementary School 183,327$         183,327$         

115 George C. Clarke Elementary School 1,744,841$      ($30,000) 1,714,841$      

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS
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Org Project
 Revised 

05/08/18 

Transfer to 

Program 

Contingency

 Revised 

05/22/18 

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

116 Lily B. Clayton Elementary School 158,103$         158,103$         

117 Como Elementary School 233,393$         233,393$         

118 Hazel Harvey Peace Elementary School 97,514$            97,514$            

119 E.M. Daggett Elementary School 3,070,209$      3,070,209$      

120 Rufino Mendoza Elementary School 2,422,193$      2,422,193$      

121 DeZavala Elementary School 3,673,265$      3,673,265$      

122 Diamond Hill Elementary School 1,763,629$      1,763,629$      

123 S.S. Dillow Elementary School 208,715$         208,715$         

124 Maude I. Logan Elementary School 271,290$         271,290$         

125 Eastern Hills Elementary School 191,230$         191,230$         

126 East Handley Elementary School 2,345,315$      2,345,315$      

127 Christene C. Moss Elementary School 1,876,709$      1,876,709$      

129 John T. White Elementary School 84,752$            84,752$            

130 Harlean Beal Elementary School 253,876$         253,876$         

131 Rosemont Elementary School 87,811$            87,811$            

132 Glen Park Elementary School 1,660,478$      1,660,478$      

133 W. M. Green Elementary School 4,668,103$      4,668,103$      

134 Greenbriar Elementary School 1,868,256$      1,868,256$      

135 Van Zandt-Guinn Elementary School 104,439$         104,439$         

137 Hubbard Heights Elementary School 127,052$         127,052$         

138 H.V. Helbing Elementary 392,315$         392,315$         

139 Milton L. Kirkpatrick Elementary School 1,936,857$      ($17,000) 1,919,857$      

141 Meadowbrook Elementary 115,699$         115,699$         

143 D. McRae Elementary School 137,571$         137,571$         

144 Mitchell Boulevard Elementary School 2,573,360$      2,573,360$      

146 M.H. Moore Elementary School 188,193$         188,193$         

147 Morningside Elementary School 185,734$         185,734$         

148 Charles E. Nash Elementary School 2,309,982$      2,309,982$      

149 North Hi Mount Elementary School 143,238$         143,238$         

150 Oakhurst Elementary School 213,586$         213,586$         

151 Natha Howell Elementary School 142,516$         142,516$         

152 Oaklawn Elementary School 221,420$         221,420$         

153 A.M. Pate Elementary School 154,566$         154,566$         

154 M.L. Phillips Elementary School 159,573$         159,573$         

156 Ridglea Hills Elementary School 2,333,018$      2,333,018$      

157 Luella Merrett Elementary School 3,240,550$      3,240,550$      

159 Versia L. Williams Elementary School 2,801,931$      2,801,931$      

160 Maudrie M. Walton Elementary School 142,839$         142,839$         

161 Sam Rosen Elementary School 1,907,868$      1,907,868$      

162 Sagamore Hill Elementary School 206,625$         206,625$         

163 Bruce Shulkey Elementary School 560,493$         560,493$         

165 R.J. Wilson Elementary School 1,475,234$      ($70,000) 1,405,234$      

166 South Hi Mount Elementary School 227,889$         227,889$         

167 South Hills Elementary School 136,932$         136,932$         

168 Springdale Elementary School 3,430,289$      3,430,289$      

169 Sunrise-McMillan Elementary School 2,431,493$      2,431,493$      

171 Tanglewood Elementary School 6,678,771$      6,678,771$      

172 W.J. Turner Elementary School 209,058$         209,058$         

175 Washington Heights Elementary School (New) 13,960,142$    ($350,000) 13,610,142$    

176 Waverly Park Elementary School 298,687$         298,687$         

177 Westcliff Elementary School 128,595$         128,595$         

178 Westcreek Elementary School 529,748$         529,748$         

180 Western Hills Elementary School 4,779,743$      4,779,743$      

184 Worth Heights Elementary School 176,275$         176,275$         

186 David K. Sellars Elementary School 4,464,411$      4,464,411$      

187 J.T. Stevens Elementary School 273,078$         273,078$         
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Org Project
 Revised 

05/08/18 

Transfer to 

Program 

Contingency

 Revised 

05/22/18 

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

188 Atwood McDonald Elementary School 2,292,271$      2,292,271$      

190 Riverside Applied Learning Center 115,415$         115,415$         

194 Daggett Montessori 301,897$         301,897$         

206 Bill Elliott Elementary School 129,237$         129,237$         

208 T.A. Sims Elementary School 140,477$         140,477$         

209 Edward J. Briscoe Elementary 106,018$         106,018$         

216 Woodway Elementary School 1,543,184$      1,543,184$      

217 I.M. Terrell Elementary School 137,810$         137,810$         

219 Lowery Road Elementary School 6,001,478$      6,001,478$      

220 Alice Contreras Elementary School 1,583,669$      1,583,669$      

221 Western Hills Primary 442,005$         442,005$         

222 L. Clifford Davis Elementary School 406,763$         406,763$         

223 Cesar Chavez Primary 131,996$         131,996$         

224 M. G. Ellis Primary 267,096$         267,096$         

225 Bonnie Brae Elementary School 124,486$         124,486$         

226 Seminary Hills Park Elementary School 181,382$         181,382$         

227 Dolores Huerta Elementary School 179,203$         179,203$         

241 Westpark Elementary School (New) 19,342,020$    ($285,000) 19,057,020$    

259 Van Zandt-Guinn Elementary School 12,277,573$    12,277,573$    

350 Adult Education Center 16,043$            16,043$            

834 Wilkerson-Greines Athletic Fields 164,282$         164,282$         

835 Farrington Athletic Field 155,855$         155,855$         

836 Scarborough-Handley Athletic Field 1,623,826$      1,623,826$      

BP 028 Final amounts per school to be finalized upon contract execution 2,180,560$      2,180,560$      

000 Reimbursement to General Fund for Purchase of YWLA 4,453,537$      4,453,537$      

B44 Other Program Costs 300,000$         300,000$         

999 Indirect Cost Redistribution - Prop 1 21,408,509$    21,408,509$    

999 Indirect Cost Redistribution - Prop 2 2,531,256$      2,531,256$      

B45 Construction Escalation Allowance - Prop 1 -$                 -$                 

B45 Construction Escalation Allowance - Prop 2 1,050,000$      1,050,000$      

B47 Owner's Program Contingency - Prop 1 178,281$         $1,626,000 1,804,281$      

B47 Owner's Program Contingency - Prop 2 1,523,992$      1,523,992$      

0CP Contingency from Scope Adjustments -$                 -$                 

0FC Funds Associated with Additions to be Built at Other Campuses -$                 -$                 

CSA Contingency Set Aside for Additional Indirect Costs -$                 -$                 

ADA ADA Compliance Contingency 11,259$            11,259$            

FFE FF&E Contingency 154,724$         154,724$         

TEC Contingency Transfer from Technology 697,292$         697,292$         

SSC Safety & Security Contingency 602,337$         602,337$         
362,217,788$  362,217,788$  

Technology Assessment 99,990,835$    99,990,835$    

Proposition 3 30,000,000$    30,000,000$    

2013 CIP Grand Total 492,208,622$  492,208,622$  
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 22, 2018 

 

 

TOPIC: APPROVE BUDGET AMENDMENT TO INCREASE BUDGET AT BID 

PACKAGE 131 TEA 186 DAVID K. SELLARS ELEMENTARY SCHOOL 

IN THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

On January 14, 2014, the Board of Education (BOE) approved the budget for the 2013 Capital 

Improvement Program, including the budget for TEA 186 David K. Sellars Elementary School.  

Executed and projected costs at this campus have exceeded its original budget.  Additional 

funding from program contingency in the amount of $30,000 is being requested to purchase a 

higher amperage power inverter for the storm shelter in the new addition. This will provide 

power in case of electrical outage for necessary utilities such as restrooms, HVAC and lights. 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Amendment and Increase of Budget at Bid Package 131 TEA 186 David K. 

Sellars Elementary School In The 2013 Capital Improvement Program  

2.  Decline to Approve Budget Amendment and Increase of Budget at Bid Package 131 TEA 186 

David K. Sellars Elementary School In The 2013 Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Amendment and Increase of Budget at Bid Package 131 TEA 186 David K. 

Sellars Elementary School In The 2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B47-999-99-000-000000- $   30,000 
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COST: 

 

$ 30,000 

 

 

VENDOR: 

 

TBD 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA 186 David K. Sellars Elementary School 

 

 

 

RATIONALE: 

 

Additional funding is being requested to supplement this campus and allow procurement of 

forthcoming contracts 

 

 

INFORMATION SOURCE: 

 

Vicki Burris 

Elsie Schiro 

Randy Cofer 
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Org Project
 Revised 

05/22/18 
TEA 186

 Revised 

05/22/18 

001 Amon Carter - Riverside High School 11,381,062$    11,381,062$    

002 Arlington Heights High School 8,857,306$      8,857,306$      

003 South Hills High School 7,742,718$      7,742,718$      

004 Diamond Hill-Jarvis High School 7,267,723$      7,267,723$      

005 Dunbar High School 3,971,155$      3,971,155$      

006 Eastern Hills High School 1,750,813$      1,750,813$      

008 North Side High School 1,526,946$      1,526,946$      

009 Polytechnic High School 6,932,915$      6,932,915$      

010 Paschal High School 12,697,654$    12,697,654$    

011 Trimble Technical High School 2,485,111$      2,485,111$      

014 Southwest High School 2,082,991$      2,082,991$      

015 Western Hills High School 6,251,656$      6,251,656$      

016 O.D. Wyatt High School 2,552,657$      2,552,657$      

018 Middle Level Learning Center 84,577$            84,577$            

019 Metro Opportunity High School 104,386$         104,386$         

026 Jo Kelly School 98,191$            98,191$            

042 Daggett Middle School 201,461$         201,461$         

043 Wedgwood Sixth Grade School 3,076,821$      3,076,821$      

044 Elder Middle School 3,659,287$      3,659,287$      

045 Forest Oak Middle School 758,633$         758,633$         

047 Handley Middle School 205,419$         205,419$         

048 William James Middle School 977,827$         977,827$         

049 Kirkpatrick Middle School 2,761,286$      2,761,286$      

050 McLean Middle School 4,935,663$      4,935,663$      

051 Meacham Middle School 421,596$         421,596$         

052 Meadowbrook Middle School 1,005,246$      1,005,246$      

053 Monnig Middle School 250,783$         250,783$         

054 Morningside Middle School 1,924,747$      1,924,747$      

056 Riverside Middle School 193,511$         193,511$         

057 Rosemont Middle School 471,521$         471,521$         

058 W.C. Stripling Middle School 390,880$         390,880$         

059 J. Martin Jacquet MS 401,817$         401,817$         

060 Wedgwood Middle School 286,477$         286,477$         

061 Leonard Middle School 390,050$         390,050$         

062 International Newcomer Acad / Applied Learning Academy 478,092$         478,092$         

063 Como Montessori School 2,495,445$      2,495,445$      

064 Glencrest 6th Grade 2,626,119$      2,626,119$      

067 Rosemont 6th Grade 2,165,607$      2,165,607$      

069 McLean 6th Grade 4,564,516$      4,564,516$      

070 Jean McClung Middle School 133,464$         133,464$         

071 Benbrook Middle School / Westpark ES (Conversion) 8,865,625$      8,865,625$      

081 Young Women's Leadership Academy 3,284,205$      3,284,205$      

082 Texas Academy of Biomedical Sciences 224,101$         224,101$         

083 Young Men's Leadership Academy 5,666,999$      5,666,999$      

084 World Language Academy 6,156$              6,156$              

087 VPA/STEM 52,722,571$    52,722,571$    

101 Alice Carlson Applied Learning Center 124,581$         124,581$         

103 Benbrook Elementary School 2,697,356$      2,697,356$      

104 Boulevard Heights Elementary School 462,801$         462,801$         

105 West Handley Elementary School 6,204,038$      6,204,038$      

107 Burton Hill Elementary School 148,702$         148,702$         

110 Carroll Peak Elementary School 86,371$            86,371$            

111 Carter Park Elementary School 2,217,638$      2,217,638$      

114 Manuel Jara Elementary School 183,327$         183,327$         

115 George C. Clarke Elementary School 1,714,841$      1,714,841$      

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS
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Org Project
 Revised 

05/22/18 
TEA 186

 Revised 

05/22/18 

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

116 Lily B. Clayton Elementary School 158,103$         158,103$         

117 Como Elementary School 233,393$         233,393$         

118 Hazel Harvey Peace Elementary School 97,514$            97,514$            

119 E.M. Daggett Elementary School 3,070,209$      3,070,209$      

120 Rufino Mendoza Elementary School 2,422,193$      2,422,193$      

121 DeZavala Elementary School 3,673,265$      3,673,265$      

122 Diamond Hill Elementary School 1,763,629$      1,763,629$      

123 S.S. Dillow Elementary School 208,715$         208,715$         

124 Maude I. Logan Elementary School 271,290$         271,290$         

125 Eastern Hills Elementary School 191,230$         191,230$         

126 East Handley Elementary School 2,345,315$      2,345,315$      

127 Christene C. Moss Elementary School 1,876,709$      1,876,709$      

129 John T. White Elementary School 84,752$            84,752$            

130 Harlean Beal Elementary School 253,876$         253,876$         

131 Rosemont Elementary School 87,811$            87,811$            

132 Glen Park Elementary School 1,660,478$      1,660,478$      

133 W. M. Green Elementary School 4,668,103$      4,668,103$      

134 Greenbriar Elementary School 1,868,256$      1,868,256$      

135 Van Zandt-Guinn Elementary School 104,439$         104,439$         

137 Hubbard Heights Elementary School 127,052$         127,052$         

138 H.V. Helbing Elementary 392,315$         392,315$         

139 Milton L. Kirkpatrick Elementary School 1,919,857$      1,919,857$      

141 Meadowbrook Elementary 115,699$         115,699$         

143 D. McRae Elementary School 137,571$         137,571$         

144 Mitchell Boulevard Elementary School 2,573,360$      2,573,360$      

146 M.H. Moore Elementary School 188,193$         188,193$         

147 Morningside Elementary School 185,734$         185,734$         

148 Charles E. Nash Elementary School 2,309,982$      2,309,982$      

149 North Hi Mount Elementary School 143,238$         143,238$         

150 Oakhurst Elementary School 213,586$         213,586$         

151 Natha Howell Elementary School 142,516$         142,516$         

152 Oaklawn Elementary School 221,420$         221,420$         

153 A.M. Pate Elementary School 154,566$         154,566$         

154 M.L. Phillips Elementary School 159,573$         159,573$         

156 Ridglea Hills Elementary School 2,333,018$      2,333,018$      

157 Luella Merrett Elementary School 3,240,550$      3,240,550$      

159 Versia L. Williams Elementary School 2,801,931$      2,801,931$      

160 Maudrie M. Walton Elementary School 142,839$         142,839$         

161 Sam Rosen Elementary School 1,907,868$      1,907,868$      

162 Sagamore Hill Elementary School 206,625$         206,625$         

163 Bruce Shulkey Elementary School 560,493$         560,493$         

165 R.J. Wilson Elementary School 1,405,234$      1,405,234$      

166 South Hi Mount Elementary School 227,889$         227,889$         

167 South Hills Elementary School 136,932$         136,932$         

168 Springdale Elementary School 3,430,289$      3,430,289$      

169 Sunrise-McMillan Elementary School 2,431,493$      2,431,493$      

171 Tanglewood Elementary School 6,678,771$      6,678,771$      

172 W.J. Turner Elementary School 209,058$         209,058$         

175 Washington Heights Elementary School (New) 13,610,142$    13,610,142$    

176 Waverly Park Elementary School 298,687$         298,687$         

177 Westcliff Elementary School 128,595$         128,595$         

178 Westcreek Elementary School 529,748$         529,748$         

180 Western Hills Elementary School 4,779,743$      4,779,743$      

184 Worth Heights Elementary School 176,275$         176,275$         

186 David K. Sellars Elementary School 4,464,411$      $30,000 4,494,411$      

187 J.T. Stevens Elementary School 273,078$         273,078$         
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Org Project
 Revised 

05/22/18 
TEA 186

 Revised 

05/22/18 

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

188 Atwood McDonald Elementary School 2,292,271$      2,292,271$      

190 Riverside Applied Learning Center 115,415$         115,415$         

194 Daggett Montessori 301,897$         301,897$         

206 Bill Elliott Elementary School 129,237$         129,237$         

208 T.A. Sims Elementary School 140,477$         140,477$         

209 Edward J. Briscoe Elementary 106,018$         106,018$         

216 Woodway Elementary School 1,543,184$      1,543,184$      

217 I.M. Terrell Elementary School 137,810$         137,810$         

219 Lowery Road Elementary School 6,001,478$      6,001,478$      

220 Alice Contreras Elementary School 1,583,669$      1,583,669$      

221 Western Hills Primary 442,005$         442,005$         

222 L. Clifford Davis Elementary School 406,763$         406,763$         

223 Cesar Chavez Primary 131,996$         131,996$         

224 M. G. Ellis Primary 267,096$         267,096$         

225 Bonnie Brae Elementary School 124,486$         124,486$         

226 Seminary Hills Park Elementary School 181,382$         181,382$         

227 Dolores Huerta Elementary School 179,203$         179,203$         

241 Westpark Elementary School (New) 19,057,020$    19,057,020$    

259 Van Zandt-Guinn Elementary School 12,277,573$    12,277,573$    

350 Adult Education Center 16,043$            16,043$            

834 Wilkerson-Greines Athletic Fields 164,282$         164,282$         

835 Farrington Athletic Field 155,855$         155,855$         

836 Scarborough-Handley Athletic Field 1,623,826$      1,623,826$      

BP 028 Final amounts per school to be finalized upon contract execution 2,180,560$      2,180,560$      

000 Reimbursement to General Fund for Purchase of YWLA 4,453,537$      4,453,537$      

B44 Other Program Costs 300,000$         300,000$         

999 Indirect Cost Redistribution - Prop 1 21,408,509$    21,408,509$    

999 Indirect Cost Redistribution - Prop 2 $2,531,256 $2,531,256

B45 Construction Escalation Allowance - Prop 1 -$                 -$                 

B45 Construction Escalation Allowance - Prop 2 1,050,000$      1,050,000$      

B47 Owner's Program Contingency - Prop 1 1,754,281$      ($30,000) 1,724,281$      

B47 Owner's Program Contingency - Prop 2 523,992$         523,992$         

0CP Contingency from Scope Adjustments -$                 -$                 

0FC Funds Associated with Additions to be Built at Other Campuses -$                 -$                 

CSA Contingency Set Aside for Additional Indirect Costs -$                 -$                 

ADA ADA Compliance Contingency 11,259$            11,259$            

FFE FF&E Contingency 154,724$         154,724$         

TEC Contingency Transfer from Technology 697,292$         697,292$         

SSC Safety & Security Contingency 602,337$         602,337$         
362,217,788$  362,217,788$  

Technology Assessment 99,990,835$    99,990,835$    

Proposition 3 30,000,000$    30,000,000$    

2013 CIP Grand Total 492,208,622$  492,208,622$  
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CONSENT AGENDA ITEM 

BOARD MEETING 

May 22, 2018 

 

 

TOPIC: APPROVE BUDGET AMDENDMENT AND BUDGET INCREASE FOR 

BID PACKAGE 018 WEDGWOOD 6TH GRADE (RFP 15-036) IN THE 2013 

CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

On October 25, 2016, the Board of Education (BOE) approved the authorization to negotiate and 

enter into a contract with a Construction Manager At-Risk (CMAR) for the 2013 Capital 

Improvement Program CMAR Package #005 (RFP 15-036) Bid Package 018 including TEA 003 

South Hills High School, TEA 014 Southwest High School, and TEA 043 Wedgwood 6th Grade. 

Negotiations with Bartlett Cocke General Contractors, LLC were completed and a contract was 

issued and executed between the District and Bartlett Cocke General Contractors, LLC.  Additional 

funding from Program Contingency in the amount not to exceed $50,000 is being requested to run 

a new domestic waterline and replace the existing hot water heater in the kitchen area. CIP is 

requesting the transfer of $50,000 from Program Contingency to fund the associated change orders. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Amendment and Budget Increase for Bid Package 018 Wedgwood 6th Grade 

(RFP 15-036) in the 2013 Capital Improvement Program  

2.  Decline to Approve Budget Amendment and Budget Increase for Bid Package 018 Wedgwood 

6th Grade (RFP 15-036) in the 2013 Capital Improvement Program  

3.  Remand to staff for further study 

 

Description BOE Date Current 

Budget 

Changes Revised 

Budget 

Original Contract 10/25/16 $7,840,105 - $7,840,105 

Budget Increase 08/15/17 $7,840,105 $235,000 $8,075,105 

Budget Increase 09/26/17 $8,075,105 $590,000 $8,665,105 

Budget Decrease 11/14/17 $8,665,105 ($150,000) $8,515,105 

Budget Increase 01/23/18 $8,515,105 $40,000 $8,555,105 

Budget Increase 03/20/18 $8,555,105 $280,000 $8,835,105 

Budget Increase 04/10/18 $8,835,105 $410,000 $9,245,105 

Budget Increase 05/22/18 $9,245,105 $50,000 $9,295,105 

  Total: $1,455,000  
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Amendment and Budget Increase for Bid Package 018 Wedgwood 6th Grade 

(RFP 15-036) in the 2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B47-999-99-000-000000-  $   50,000 

 

 

 

COST: 

 

Not-To-Exceed $50,000 

 

 

VENDOR: 

 

Bartlett Cocke General Contractors, LLC 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA 043 Wedgwood 6th Grade 
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RATIONALE: 

 

A budget amendment and budget increase is needed to a fund change orders in a not-to-exceed 

amount of $50,000 which cannot be covered with the available funds within the General 

Contractor's Agreement.   

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 
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Org Project
 Revised 

05/22/18 
BP018

 Revised 

05/22/18 

001 Amon Carter - Riverside High School 11,381,062$    11,381,062$    

002 Arlington Heights High School 8,857,306$      8,857,306$      

003 South Hills High School 7,742,718$      7,742,718$      

004 Diamond Hill-Jarvis High School 7,267,723$      7,267,723$      

005 Dunbar High School 3,971,155$      3,971,155$      

006 Eastern Hills High School 1,750,813$      1,750,813$      

008 North Side High School 1,526,946$      1,526,946$      

009 Polytechnic High School 6,932,915$      6,932,915$      

010 Paschal High School 12,697,654$    12,697,654$    

011 Trimble Technical High School 2,485,111$      2,485,111$      

014 Southwest High School 2,082,991$      2,082,991$      

015 Western Hills High School 6,251,656$      6,251,656$      

016 O.D. Wyatt High School 2,552,657$      2,552,657$      

018 Middle Level Learning Center 84,577$            84,577$            

019 Metro Opportunity High School 104,386$         104,386$         

026 Jo Kelly School 98,191$            98,191$            

042 Daggett Middle School 201,461$         201,461$         

043 Wedgwood Sixth Grade School 3,026,821$      $50,000 3,076,821$      

044 Elder Middle School 3,659,287$      3,659,287$      

045 Forest Oak Middle School 758,633$         758,633$         

047 Handley Middle School 205,419$         205,419$         

048 William James Middle School 977,827$         977,827$         

049 Kirkpatrick Middle School 2,761,286$      2,761,286$      

050 McLean Middle School 4,935,663$      4,935,663$      

051 Meacham Middle School 421,596$         421,596$         

052 Meadowbrook Middle School 1,005,246$      1,005,246$      

053 Monnig Middle School 250,783$         250,783$         

054 Morningside Middle School 1,924,747$      1,924,747$      

056 Riverside Middle School 193,511$         193,511$         

057 Rosemont Middle School 471,521$         471,521$         

058 W.C. Stripling Middle School 390,880$         390,880$         

059 J. Martin Jacquet MS 401,817$         401,817$         

060 Wedgwood Middle School 286,477$         286,477$         

061 Leonard Middle School 390,050$         390,050$         

062 International Newcomer Acad / Applied Learning Academy 478,092$         478,092$         

063 Como Montessori School 2,495,445$      2,495,445$      

064 Glencrest 6th Grade 2,626,119$      2,626,119$      

067 Rosemont 6th Grade 2,165,607$      2,165,607$      

069 McLean 6th Grade 4,564,516$      4,564,516$      

070 Jean McClung Middle School 133,464$         133,464$         

071 Benbrook Middle School / Westpark ES (Conversion) 8,865,625$      8,865,625$      

081 Young Women's Leadership Academy 3,284,205$      3,284,205$      

082 Texas Academy of Biomedical Sciences 224,101$         224,101$         

083 Young Men's Leadership Academy 5,666,999$      5,666,999$      

084 World Language Academy 6,156$              6,156$              

087 VPA/STEM 51,722,571$    51,722,571$    

101 Alice Carlson Applied Learning Center 124,581$         124,581$         

103 Benbrook Elementary School 2,697,356$      2,697,356$      

104 Boulevard Heights Elementary School 462,801$         462,801$         

105 West Handley Elementary School 6,204,038$      6,204,038$      

107 Burton Hill Elementary School 148,702$         148,702$         

110 Carroll Peak Elementary School 86,371$            86,371$            

111 Carter Park Elementary School 2,217,638$      2,217,638$      

114 Manuel Jara Elementary School 183,327$         183,327$         

115 George C. Clarke Elementary School 1,714,841$      1,714,841$      

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS
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Org Project
 Revised 

05/22/18 
BP018

 Revised 

05/22/18 

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

116 Lily B. Clayton Elementary School 158,103$         158,103$         

117 Como Elementary School 233,393$         233,393$         

118 Hazel Harvey Peace Elementary School 97,514$            97,514$            

119 E.M. Daggett Elementary School 3,070,209$      3,070,209$      

120 Rufino Mendoza Elementary School 2,422,193$      2,422,193$      

121 DeZavala Elementary School 3,673,265$      3,673,265$      

122 Diamond Hill Elementary School 1,763,629$      1,763,629$      

123 S.S. Dillow Elementary School 208,715$         208,715$         

124 Maude I. Logan Elementary School 271,290$         271,290$         

125 Eastern Hills Elementary School 191,230$         191,230$         

126 East Handley Elementary School 2,345,315$      2,345,315$      

127 Christene C. Moss Elementary School 1,876,709$      1,876,709$      

129 John T. White Elementary School 84,752$            84,752$            

130 Harlean Beal Elementary School 253,876$         253,876$         

131 Rosemont Elementary School 87,811$            87,811$            

132 Glen Park Elementary School 1,660,478$      1,660,478$      

133 W. M. Green Elementary School 4,668,103$      4,668,103$      

134 Greenbriar Elementary School 1,868,256$      1,868,256$      

135 Van Zandt-Guinn Elementary School 104,439$         104,439$         

137 Hubbard Heights Elementary School 127,052$         127,052$         

138 H.V. Helbing Elementary 392,315$         392,315$         

139 Milton L. Kirkpatrick Elementary School 1,919,857$      1,919,857$      

141 Meadowbrook Elementary 115,699$         115,699$         

143 D. McRae Elementary School 137,571$         137,571$         

144 Mitchell Boulevard Elementary School 2,573,360$      2,573,360$      

146 M.H. Moore Elementary School 188,193$         188,193$         

147 Morningside Elementary School 185,734$         185,734$         

148 Charles E. Nash Elementary School 2,309,982$      2,309,982$      

149 North Hi Mount Elementary School 143,238$         143,238$         

150 Oakhurst Elementary School 213,586$         213,586$         

151 Natha Howell Elementary School 142,516$         142,516$         

152 Oaklawn Elementary School 221,420$         221,420$         

153 A.M. Pate Elementary School 154,566$         154,566$         

154 M.L. Phillips Elementary School 159,573$         159,573$         

156 Ridglea Hills Elementary School 2,333,018$      2,333,018$      

157 Luella Merrett Elementary School 3,240,550$      3,240,550$      

159 Versia L. Williams Elementary School 2,801,931$      2,801,931$      

160 Maudrie M. Walton Elementary School 142,839$         142,839$         

161 Sam Rosen Elementary School 1,907,868$      1,907,868$      

162 Sagamore Hill Elementary School 206,625$         206,625$         

163 Bruce Shulkey Elementary School 560,493$         560,493$         

165 R.J. Wilson Elementary School 1,405,234$      1,405,234$      

166 South Hi Mount Elementary School 227,889$         227,889$         

167 South Hills Elementary School 136,932$         136,932$         

168 Springdale Elementary School 3,430,289$      3,430,289$      

169 Sunrise-McMillan Elementary School 2,431,493$      2,431,493$      

171 Tanglewood Elementary School 6,678,771$      6,678,771$      

172 W.J. Turner Elementary School 209,058$         209,058$         

175 Washington Heights Elementary School (New) 13,610,142$    13,610,142$    

176 Waverly Park Elementary School 298,687$         298,687$         

177 Westcliff Elementary School 128,595$         128,595$         

178 Westcreek Elementary School 529,748$         529,748$         

180 Western Hills Elementary School 4,779,743$      4,779,743$      

184 Worth Heights Elementary School 176,275$         176,275$         

186 David K. Sellars Elementary School 4,464,411$      4,464,411$      

187 J.T. Stevens Elementary School 273,078$         273,078$         
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Org Project
 Revised 

05/22/18 
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 Revised 

05/22/18 

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

188 Atwood McDonald Elementary School 2,292,271$      2,292,271$      

190 Riverside Applied Learning Center 115,415$         115,415$         

194 Daggett Montessori 301,897$         301,897$         

206 Bill Elliott Elementary School 129,237$         129,237$         

208 T.A. Sims Elementary School 140,477$         140,477$         

209 Edward J. Briscoe Elementary 106,018$         106,018$         

216 Woodway Elementary School 1,543,184$      1,543,184$      

217 I.M. Terrell Elementary School 137,810$         137,810$         

219 Lowery Road Elementary School 6,001,478$      6,001,478$      

220 Alice Contreras Elementary School 1,583,669$      1,583,669$      

221 Western Hills Primary 442,005$         442,005$         

222 L. Clifford Davis Elementary School 406,763$         406,763$         

223 Cesar Chavez Primary 131,996$         131,996$         

224 M. G. Ellis Primary 267,096$         267,096$         

225 Bonnie Brae Elementary School 124,486$         124,486$         

226 Seminary Hills Park Elementary School 181,382$         181,382$         

227 Dolores Huerta Elementary School 179,203$         179,203$         

241 Westpark Elementary School (New) 19,057,020$    19,057,020$    

259 Van Zandt-Guinn Elementary School 12,277,573$    12,277,573$    

350 Adult Education Center 16,043$            16,043$            

834 Wilkerson-Greines Athletic Fields 164,282$         164,282$         

835 Farrington Athletic Field 155,855$         155,855$         

836 Scarborough-Handley Athletic Field 1,623,826$      1,623,826$      

BP 028 Final amounts per school to be finalized upon contract execution 2,180,560$      2,180,560$      

000 Reimbursement to General Fund for Purchase of YWLA 4,453,537$      4,453,537$      

B44 Other Program Costs 300,000$         300,000$         

999 Indirect Cost Redistribution - Prop 1 21,408,509$    21,408,509$    

999 Indirect Cost Redistribution - Prop 2 2,531,256$      $2,531,256

B45 Construction Escalation Allowance - Prop 1 -$                 -$                 

B45 Construction Escalation Allowance - Prop 2 1,050,000$      1,050,000$      

B47 Owner's Program Contingency - Prop 1 1,804,281$      ($50,000) 1,754,281$      

B47 Owner's Program Contingency - Prop 2 1,523,992$      1,523,992$      

0CP Contingency from Scope Adjustments -$                 -$                 

0FC Funds Associated with Additions to be Built at Other Campuses -$                 -$                 

CSA Contingency Set Aside for Additional Indirect Costs -$                 -$                 

ADA ADA Compliance Contingency 11,259$            11,259$            

FFE FF&E Contingency 154,724$         154,724$         

TEC Contingency Transfer from Technology 697,292$         697,292$         

SSC Safety & Security Contingency 602,337$         602,337$         
362,217,788$  362,217,788$  

Technology Assessment 99,990,835$    99,990,835$    

Proposition 3 30,000,000$    30,000,000$    

2013 CIP Grand Total 492,208,622$  492,208,622$  
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CONSENT AGENDA ITEM 

BOARD MEETING 

May 22, 2018 

 

 

TOPIC: APPROVE BUDGET AMENDMENT AND BUDGET INCREASE FOR BID 

PACKAGE 043 I.M. TERRELL ACADEMY FOR STEM AND VPA 

(RFQ/RFP #15-035) IN THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

On July 19, 2016, the Board of Education (BOE) approved the authorization to negotiate and enter 

into a contract with Con-Real|Turner for Phase 2 in the 2013 Capital Improvement Program Bid 

Package #043 (RFP#16-007) TEA 087 Performing and Fine Arts Academy and STEM Academy. 

Negotiations with Con-Real|Turner were completed and an agreement was issued and executed 

between the District and Con-Real|Turner for $34,924,586.  The current Not-To-Exceed (NTE) 

amount for this contract is $39,094,586.  This project is within the scope of Proposition 2 of the 

2013 Capital Improvement Program.   

 

Additional costs have been identified including the replacement of current kitchen equipment, 

water proofing and sealing the exterior of the west elevation of Building 1, and providing 

additional science lab casework.  CIP is requesting a budget increase for this GC contract in an 

amount not-to-exceed $1,650,000 to execute change orders for the items noted above.  CIP is 

requesting the transfer of $1,000,000 from Proposition II Program Contingency to fund the 

associated change orders. The remaining $650,000 can be funded from within the project budget. 

 

The information shown below outlines the history of this contract, to date.  

 

 

 

Description BOE Date Current NTE 

Budget 

Changes Revised NTE 

Budget 

Original Contract 07/19/16 $34,924,586 - $34,924,586 

Budget Increase 06/13/17 $34,924,586 $1,000,000 $35,924,586 

Budget Increase 09/12/17 $35,924,586 $250,000 $36,174,586 

Budget Increase 10/24/17 $36,174,586 $380,000 $36,554,586 

Budget Increase 01/23/18 $36,554,586 $1,025,000 $37,579,586 

Budget Increase 01/23/18 $37,579,586 $1,350,000 
(Use of other resources) 

$38,929,586 

Budget Increase 04/10/18 $38,929,586 $165,000 $39,094,586 

Budget Increase 05/22/18 $39,094,586 $1,650,000 $40,744,586 

Total: $5,820,000  
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STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Amendment and Budget Increase for Bid Package 043 I.M. Terrell Academy 

for STEM and VPA (RFQ/RFP #15-035) in the 2013 Capital Improvement Program  

2.  Decline to Approve Budget Amendment and Budget Increase for Bid Package 043 I.M. Terrell 

Academy for STEM and VPA (RFQ/RFP #15-035) in the 2013 Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Amendment and Budget Increase for Bid Package 043 I.M. Terrell Academy for 

STEM and VPA (RFQ/RFP #15-035) in the 2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B39-087-99-000-000000 - $650,000 

681-81-6629-B47-999-99-000-000000 - $1,000,000 

 

 

 

COST: 

 

Not to Exceed $1,650,000 

 

 

VENDOR: 

 

Con-Real|Turner 

 

 

PURCHASING MECHANISM 

 

Not a purchase
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Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA 087 I.M. Terrell Academy for STEM & VPA 

 

 

RATIONALE: 

 

A budget amendment and budget increase is needed to fund change orders in an amount not-to- 

exceed $1,650,000 which cannot be covered with the available funds within the General 

Contractor's Agreement.   

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Gary Griffith 

Elsie Schiro 

Randy Cofer 
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Org Project
 Revised 

05/22/18 
BP043

 Revised 

05/22/18 

001 Amon Carter - Riverside High School 11,381,062$    11,381,062$    

002 Arlington Heights High School 8,857,306$      8,857,306$      

003 South Hills High School 7,742,718$      7,742,718$      

004 Diamond Hill-Jarvis High School 7,267,723$      7,267,723$      

005 Dunbar High School 3,971,155$      3,971,155$      

006 Eastern Hills High School 1,750,813$      1,750,813$      

008 North Side High School 1,526,946$      1,526,946$      

009 Polytechnic High School 6,932,915$      6,932,915$      

010 Paschal High School 12,697,654$    12,697,654$    

011 Trimble Technical High School 2,485,111$      2,485,111$      

014 Southwest High School 2,082,991$      2,082,991$      

015 Western Hills High School 6,251,656$      6,251,656$      

016 O.D. Wyatt High School 2,552,657$      2,552,657$      

018 Middle Level Learning Center 84,577$            84,577$            

019 Metro Opportunity High School 104,386$         104,386$         

026 Jo Kelly School 98,191$            98,191$            

042 Daggett Middle School 201,461$         201,461$         

043 Wedgwood Sixth Grade School 3,076,821$      3,076,821$      

044 Elder Middle School 3,659,287$      3,659,287$      

045 Forest Oak Middle School 758,633$         758,633$         

047 Handley Middle School 205,419$         205,419$         

048 William James Middle School 977,827$         977,827$         

049 Kirkpatrick Middle School 2,761,286$      2,761,286$      

050 McLean Middle School 4,935,663$      4,935,663$      

051 Meacham Middle School 421,596$         421,596$         

052 Meadowbrook Middle School 1,005,246$      1,005,246$      

053 Monnig Middle School 250,783$         250,783$         

054 Morningside Middle School 1,924,747$      1,924,747$      

056 Riverside Middle School 193,511$         193,511$         

057 Rosemont Middle School 471,521$         471,521$         

058 W.C. Stripling Middle School 390,880$         390,880$         

059 J. Martin Jacquet MS 401,817$         401,817$         

060 Wedgwood Middle School 286,477$         286,477$         

061 Leonard Middle School 390,050$         390,050$         

062 International Newcomer Acad / Applied Learning Academy 478,092$         478,092$         

063 Como Montessori School 2,495,445$      2,495,445$      

064 Glencrest 6th Grade 2,626,119$      2,626,119$      

067 Rosemont 6th Grade 2,165,607$      2,165,607$      

069 McLean 6th Grade 4,564,516$      4,564,516$      

070 Jean McClung Middle School 133,464$         133,464$         

071 Benbrook Middle School / Westpark ES (Conversion) 8,865,625$      8,865,625$      

081 Young Women's Leadership Academy 3,284,205$      3,284,205$      

082 Texas Academy of Biomedical Sciences 224,101$         224,101$         

083 Young Men's Leadership Academy 5,666,999$      5,666,999$      

084 World Language Academy 6,156$              6,156$              

087 VPA/STEM 51,722,571$    $1,000,000 52,722,571$    

101 Alice Carlson Applied Learning Center 124,581$         124,581$         

103 Benbrook Elementary School 2,697,356$      2,697,356$      

104 Boulevard Heights Elementary School 462,801$         462,801$         

105 West Handley Elementary School 6,204,038$      6,204,038$      

107 Burton Hill Elementary School 148,702$         148,702$         

110 Carroll Peak Elementary School 86,371$            86,371$            

111 Carter Park Elementary School 2,217,638$      2,217,638$      

114 Manuel Jara Elementary School 183,327$         183,327$         

115 George C. Clarke Elementary School 1,714,841$      1,714,841$      

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS
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Org Project
 Revised 

05/22/18 
BP043

 Revised 

05/22/18 

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

116 Lily B. Clayton Elementary School 158,103$         158,103$         

117 Como Elementary School 233,393$         233,393$         

118 Hazel Harvey Peace Elementary School 97,514$            97,514$            

119 E.M. Daggett Elementary School 3,070,209$      3,070,209$      

120 Rufino Mendoza Elementary School 2,422,193$      2,422,193$      

121 DeZavala Elementary School 3,673,265$      3,673,265$      

122 Diamond Hill Elementary School 1,763,629$      1,763,629$      

123 S.S. Dillow Elementary School 208,715$         208,715$         

124 Maude I. Logan Elementary School 271,290$         271,290$         

125 Eastern Hills Elementary School 191,230$         191,230$         

126 East Handley Elementary School 2,345,315$      2,345,315$      

127 Christene C. Moss Elementary School 1,876,709$      1,876,709$      

129 John T. White Elementary School 84,752$            84,752$            

130 Harlean Beal Elementary School 253,876$         253,876$         

131 Rosemont Elementary School 87,811$            87,811$            

132 Glen Park Elementary School 1,660,478$      1,660,478$      

133 W. M. Green Elementary School 4,668,103$      4,668,103$      

134 Greenbriar Elementary School 1,868,256$      1,868,256$      

135 Van Zandt-Guinn Elementary School 104,439$         104,439$         

137 Hubbard Heights Elementary School 127,052$         127,052$         

138 H.V. Helbing Elementary 392,315$         392,315$         

139 Milton L. Kirkpatrick Elementary School 1,919,857$      1,919,857$      

141 Meadowbrook Elementary 115,699$         115,699$         

143 D. McRae Elementary School 137,571$         137,571$         

144 Mitchell Boulevard Elementary School 2,573,360$      2,573,360$      

146 M.H. Moore Elementary School 188,193$         188,193$         

147 Morningside Elementary School 185,734$         185,734$         

148 Charles E. Nash Elementary School 2,309,982$      2,309,982$      

149 North Hi Mount Elementary School 143,238$         143,238$         

150 Oakhurst Elementary School 213,586$         213,586$         

151 Natha Howell Elementary School 142,516$         142,516$         

152 Oaklawn Elementary School 221,420$         221,420$         

153 A.M. Pate Elementary School 154,566$         154,566$         

154 M.L. Phillips Elementary School 159,573$         159,573$         

156 Ridglea Hills Elementary School 2,333,018$      2,333,018$      

157 Luella Merrett Elementary School 3,240,550$      3,240,550$      

159 Versia L. Williams Elementary School 2,801,931$      2,801,931$      

160 Maudrie M. Walton Elementary School 142,839$         142,839$         

161 Sam Rosen Elementary School 1,907,868$      1,907,868$      

162 Sagamore Hill Elementary School 206,625$         206,625$         

163 Bruce Shulkey Elementary School 560,493$         560,493$         

165 R.J. Wilson Elementary School 1,405,234$      1,405,234$      

166 South Hi Mount Elementary School 227,889$         227,889$         

167 South Hills Elementary School 136,932$         136,932$         

168 Springdale Elementary School 3,430,289$      3,430,289$      

169 Sunrise-McMillan Elementary School 2,431,493$      2,431,493$      

171 Tanglewood Elementary School 6,678,771$      6,678,771$      

172 W.J. Turner Elementary School 209,058$         209,058$         

175 Washington Heights Elementary School (New) 13,610,142$    13,610,142$    

176 Waverly Park Elementary School 298,687$         298,687$         

177 Westcliff Elementary School 128,595$         128,595$         

178 Westcreek Elementary School 529,748$         529,748$         

180 Western Hills Elementary School 4,779,743$      4,779,743$      

184 Worth Heights Elementary School 176,275$         176,275$         

186 David K. Sellars Elementary School 4,464,411$      4,464,411$      

187 J.T. Stevens Elementary School 273,078$         273,078$         
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Org Project
 Revised 

05/22/18 
BP043

 Revised 

05/22/18 

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

188 Atwood McDonald Elementary School 2,292,271$      2,292,271$      

190 Riverside Applied Learning Center 115,415$         115,415$         

194 Daggett Montessori 301,897$         301,897$         

206 Bill Elliott Elementary School 129,237$         129,237$         

208 T.A. Sims Elementary School 140,477$         140,477$         

209 Edward J. Briscoe Elementary 106,018$         106,018$         

216 Woodway Elementary School 1,543,184$      1,543,184$      

217 I.M. Terrell Elementary School 137,810$         137,810$         

219 Lowery Road Elementary School 6,001,478$      6,001,478$      

220 Alice Contreras Elementary School 1,583,669$      1,583,669$      

221 Western Hills Primary 442,005$         442,005$         

222 L. Clifford Davis Elementary School 406,763$         406,763$         

223 Cesar Chavez Primary 131,996$         131,996$         

224 M. G. Ellis Primary 267,096$         267,096$         

225 Bonnie Brae Elementary School 124,486$         124,486$         

226 Seminary Hills Park Elementary School 181,382$         181,382$         

227 Dolores Huerta Elementary School 179,203$         179,203$         

241 Westpark Elementary School (New) 19,057,020$    19,057,020$    

259 Van Zandt-Guinn Elementary School 12,277,573$    12,277,573$    

350 Adult Education Center 16,043$            16,043$            

834 Wilkerson-Greines Athletic Fields 164,282$         164,282$         

835 Farrington Athletic Field 155,855$         155,855$         

836 Scarborough-Handley Athletic Field 1,623,826$      1,623,826$      

BP 028 Final amounts per school to be finalized upon contract execution 2,180,560$      2,180,560$      

000 Reimbursement to General Fund for Purchase of YWLA 4,453,537$      4,453,537$      

B44 Other Program Costs 300,000$         300,000$         

999 Indirect Cost Redistribution - Prop 1 21,408,509$    21,408,509$    

999 Indirect Cost Redistribution - Prop 2 $2,531,256 $2,531,256

B45 Construction Escalation Allowance - Prop 1 -$                 -$                 

B45 Construction Escalation Allowance - Prop 2 1,050,000$      1,050,000$      

B47 Owner's Program Contingency - Prop 1 1,754,281$      1,754,281$      

B47 Owner's Program Contingency - Prop 2 1,523,992$      ($1,000,000) 523,992$         

0CP Contingency from Scope Adjustments -$                 -$                 

0FC Funds Associated with Additions to be Built at Other Campuses -$                 -$                 

CSA Contingency Set Aside for Additional Indirect Costs -$                 -$                 

ADA ADA Compliance Contingency 11,259$            11,259$            

FFE FF&E Contingency 154,724$         154,724$         

TEC Contingency Transfer from Technology 697,292$         697,292$         

SSC Safety & Security Contingency 602,337$         602,337$         
362,217,788$  362,217,788$  

Technology Assessment 99,990,835$    99,990,835$    

Proposition 3 30,000,000$    30,000,000$    

2013 CIP Grand Total 492,208,622$  492,208,622$  
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 22, 2018 

 

 

TOPIC: APPROVE BUDGET INCREASE  FOR BID PACKAGE 017B PASCHAL 

HIGH SCHOOL (RFCSP #17-010) IN THE 2013 CAPITAL 

IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

On February 28, 2017 the Board of Education (BOE) approved the authorization to negotiate and 

enter into a contract for general contractor of the 2013 Capital Improvement Program Bid Package 

017B (RFCSP#17-010). This bid package includes finishes at TEA 010 Paschal High School’s 

Field House. Negotiations with Dennett Contractors were completed and a contract was issued 

between the District and Dennett Contractors for $965,279.  Additional costs have been associated 

with increasing the diameter of the existing gas pipe to accommodate all four unit heaters in the 

lobby and gym areas and an upgrade to the floor sealer which includes non-slip grit be applied to 

the field house floor. CIP is requesting a budget increase for this GC contract in an amount not-to-

exceed $25,000 to execute change orders for the items noted above. This change order can be 

funded from within the project budgets and therefore does not require the use of program 

contingency.  

 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Increase For Bid Package 017B Paschal High School (RFCSP#17-010) in the 

2013 Capital Improvement Program   

2.  Decline to Approve Budget Increase For Bid Package 017B Paschal High School (RFCSP#17-

010) in the 2013 Capital Improvement Program  

3.  Remand to staff for further study 

 

Description BOE Date Current Budget Amount 

Requested 

Revised Budget 

Original Contract 02/28/17 $965,279 - $965,279 
Budget Increase 11/14/17 $965,279 $35,000 $1,000,279 
Budget Increase 05/22/18 $1,000,279 $25,000 $1,025,279 
  Total: $60,000  
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Increase For Bid Package 017B Paschal High School (RFCSP#17-010) in the 

2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B39-010-99-000-000000 - $  25,000 

 

 

COST: 

 

$25,000 

 

 

VENDOR: 

 

Dennett Contractors 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

TEA 010 Paschal High School 
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RATIONALE: 

 

A change order in a not-to-exceed amount of $25,000 which cannot be covered with the available 

funds within the General Contractor's Agreement is required to fund the scope changes.  This 

change order will be funded from within the campus budgets and therefore does not require the 

use of Program Contingency. 

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 22, 2018 

 

 

TOPIC: APPROVE BUDGET INCREASE  FOR BID PACKAGE 020 EAST 

HANDLEY ELEMENTARY SCHOOL (RFCSP #17-003) IN THE 2013 

CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

On March 21, 2017 the Board of Education (BOE) approved the authorization to negotiate and 

enter into a contract for general contractor of the 2013 Capital Improvement Program Bid Package 

020 (RFCSP#17-003). This bid package includes several campus projects including a new 

kitchen/cafeteria at TEA 126 East Handley Elementary School along with renovation work mainly 

consisting of emergency and exterior lighting.  Negotiations with MDI Inc. General Contractors 

were completed and a contract was issued between the District and MDI Inc. General Contractors.   

 

Additional costs have been identified at TEA 126 East Handley Elementary School associated with 

the requirement for pier casing due to unanticipated water penetration, installation of an 

independent water line to supply the fire sprinkler system, upgrade to finishes to provide cleanable, 

sanitary surfaces and installation of fire rated doors in cafeteria per fire code. CIP is requesting a 

budget increase of a not-to-exceed amount of $30,000 to execute change orders for the items noted 

above.  This budget increase can be funded from within the project budget and therefore does not 

require the use of program contingency. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

Description BOE Date Current Budget Changes Revised Budget 

Original Contract 03/21/17 $2,739,000 - $2,739,000 

Budget Increase 11/14/17 $2,739,000 $25,000 $2,764,000 

Budget Increase 12/12/17 $2,764,000 $35,000 $2,799,000 

Budget Increase 05/22/18 $2,799,000 $30,000 $2,829,000 

Total: $90,000  
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ALTERNATIVES: 
 

1.  Approve Budget Increase For Bid Package 020 East Handley Elementary School (RFCSP#17-

003) in the 2013 Capital Improvement Program   

2.  Decline to Approve Budget Increase For Bid Package 020 East Handley Elementary School 

(RFCSP#17-003) in the 2013 Capital Improvement Program   

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Increase For Bid Package 020 East Handley Elementary School (RFCSP#17-

003) in the 2013 Capital Improvement Program   

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B39-126-99-000-000000 - $  30,000 

 

 

COST: 

 

$30,000 

 

 

VENDOR: 

 

MDI Inc. General Contractors 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 
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PARTICIPATING SCHOOL/DEPARTMENTS 

 

TEA 126 East Handley Elementary School 

 

 

RATIONALE: 

 

A budget increase is needed to a fund future changes in a not-to-exceed amount of $30,000 which 

cannot be covered with the available funds within the General Contractor's Agreement.  This 

increase will be funded from within the campus budget and therefore does not require the use of 

Program Contingency. 

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 22, 2018 

 

 

TOPIC: CLOSEOUT OF THE CONTRACT WITH REEDER+SUMMIT JOINT 

VENTURE FOR BID PACKAGE 012 (RFCSP #17-005) AND 

AUTHORIZATION OF FINAL PAYMENT IN THE 2013 CAPITAL 

IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

On October 25, 2016, the Board of Education authorized CIP staff to negotiate and enter into 

contract with a General Contractor for the 2013 Capital Improvement Program Bid Package 012 

(RFCSP 17-005).  This Bid Package consisted of construction services at TEA 005, Dunbar High 

School, TEA 059, J. Martin Jaquet Middle School, TEA 083, Young Men’s Leadership Academy, 

TEA 124, Maude Logan Elementary School, and TEA 160, Maudrie Walton Elementary School.  

The work commenced on December 21, 2016, and was substantially completed on August 21, 

2017, as inspected by the A/E firm, KAI. Reeder+Summit Joint Venture has submitted all of the 

required closeout documentation, which will be reviewed for completeness prior to final payment 

to the vendor. 

 

The Final Payment to Reeder+Summit Joint Venture will be in the amount of $301,045.71. 

 

Original Contract Amount: $5,800,000.00 Original Contract Time: 234 Days 

Previous Change Orders: $312,652.00 Days Added in Previous CO: 0 Days 

Final Change Order: ($23,243.00) Final Change Order Time: 9 Days 

Final Contract Amount: $6,089,409.00 Final Contract Time: 243 Days 

Previously Paid: $5,788,363.29   

Final Payment Due: $301,045.71   

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 
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ALTERNATIVES: 
 

1.  Approve Closeout of The Contract With Reeder+Summit Joint Venture For Bid Package 012 

(RFCSP #17-005) And Authorization of Final Payment In The 2013 Capital Improvement 

Program  

2.  Decline to Approve Closeout of The Contract With Reeder+Summit Joint Venture For Bid 

Package 012 (RFCSP #17-005) And Authorization of Final Payment In The 2013 Capital 

Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Closeout of The Contract With Reeder+Summit Joint Venture For Bid Package 012 

(RFCSP #17-005) And Authorization of Final Payment In The 2013 Capital Improvement 

Program  

 

 

FUNDING SOURCE 

 

Select Funding Source 

CIP 

                                 

 

 

Additional Details 

 

681.00.2116.000.000.00.000.000000 - $  301,045.71 

 

 

 

COST: 

 

The final payment to Reeder+Summit Joint Venture will be in the amount of $ 301,045.71. 

 

 

VENDOR: 

 

Reeder+Summit Joint Venture 

 

 

PURCHASING MECHANISM 

 

Not a purchase
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Form Version 2016-08-12   
 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA 005 Dunbar High School 

TEA 059 J. Martin Jacquet Middle School 

TEA 083 Young Men's Leadership Academy 

TEA 124 Maude Logan Elementary School 

TEA 160 Maudrie Walton Elementary School 

 

 

 

RATIONALE: 

 

Reeder+Summit Joint Venture has completed all work as required per the terms of their 

construction contract, work has been inspected by KAI and project has been accepted by the CIP 

Construction Manager. A financial reconciliation of the amount paid to date has been performed 

by the CIP.  

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 22, 2018 

 

 

TOPIC: CLOSEOUT OF THE CONTRACT WITH REEDER+SUMMIT JOINT 

VENTURE FOR BID PACKAGE 056 (RFCSP #17-065) AND 

AUTHORIZATION OF FINAL PAYMENT IN THE 2013 CAPITAL 

IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

On February 28, 2017, the Board of Education authorized CIP staff to negotiate and enter into 

contract with a General Contractor for the 2013 Capital Improvement Program Bid Package 056 

(RFCSP 17-065).  This Bid Package consisted of construction services at TEA 111, Carter Park 

Elementary School.  The work commenced on July 17, 2017, and was substantially completed on 

January 10, 2018, as inspected by the A/E firm, Corgan Associates. Reeder+Summit Joint Venture 

has submitted all of the required closeout documentation, which will be reviewed for completeness 

prior to final payment to the vendor. 

 

The Final Payment to Reeder+Summit Joint Venture will be in the amount of $91,402.21. 

 

Original Contract Amount: $1,797,000.00 Original Contract Time: 180 Days 

Previous Change Orders: $48,544.03 Days Added in Previous CO: 0 Days 

Final Change Order: ($875.05) Final Change Order Time: 0 Days 

Final Contract Amount: $1,844,668.98 Final Contract Time: 180 Days 

Previously Paid: $1,753,266.77   

Final Payment Due: $91,402.21   

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Closeout of The Contract With Reeder+Summit Joint Venture For Bid Package 056 

(RFCSP #17-065) And Authorization of Final Payment In The 2013 Capital Improvement 

Program  

2.  Decline to Approve Closeout of The Contract With Reeder+Summit Joint Venture For Bid 

Package 056 (RFCSP #17-065) And Authorization of Final Payment In The 2013 Capital 

Improvement Program  

3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Closeout of The Contract With Reeder+Summit Joint Venture For Bid Package 056 

(RFCSP #17-065) And Authorization of Final Payment In The 2013 Capital Improvement 

Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

 

 

Additional Details 

 

 681-00-2116-000-000-00-000-000000   $  91,402.21 

 

 

 

COST: 

 

The final payment to Reeder+Summit Joint Venture will be in the amount of $ 91,402.21 

 

 

VENDOR: 

 

Reeder+Summit Joint Venture 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA 111 Carter Park Elementary School 
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RATIONALE: 

 

Reeder+Summit Joint Venture has completed all work as required per the terms of their 

construction contract, work has been inspected by Corgan Associates and project has been 

accepted by the CIP Construction Manager. A financial reconciliation of the amount paid to date 

has been performed by the CIP.  

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 
BOARD MEETING 

May 22, 2018 
 
 

TOPIC: AUTHORIZATION TO ENTER INTO CONTRACTS FOR 
ENVIRONMENTAL AND HAZMAT CONSULTING SERVICES FOR THE 
2017 CAPITAL IMPROVEMENT PROGRAM 

 
 
BACKGROUND: 
 
As a result of the 2017 Bond Election, the District issued a Request for Qualifications (RFQ 18-
035) entitled “Environmental and HAZMAT Consulting Services for the 2017 Capital 
Improvement Program” with the following schedule of events: 
 
Event Date 
RFQ Issued March 26, 2018 
Deadline for Submission of Questions April 5, 2018 
Statements of Qualifications Due April 17, 2018 
Selection Notification May 22, 2018 

 
On April 17, 2018, the District received 15 Statements of Qualifications (SOQs) from firms in 
response to the RFQ.  All 15 of the SOQs were deemed responsive and compliant with the RFQ 
requirements. 
 
Alpha Testing, Inc. 
Amec Foster Wheeler Environment & Infrastructure, Inc. 
Dougherty Sprague Enterprises, Inc. 
ERC Environmental & Construction Services, Inc. 
Giles Engineering Associates 
Icon Environmental Consultants 
LCA Environmental, Inc. 
NewFields Environmental & Engineering, LLC 
Pass Associates, Inc. 
Primera Professional Services Group LLC 
Professional Services, Inc. (PSI) 
Sigma Environmental Solutions, Inc. 
Terracon Consultants, Inc. 
The Vertex Companies, Inc. 
TRC Environmental Corporation 
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The evaluation resulted in the recommendation of 10 firms for environmental and HAZMAT 
consulting services to support the 2017 Capital Improvement Program as follows: 
     
Alpha Testing, Inc.     Pass Associates, Inc. 
Dougherty Sprague Enterprises, Inc.   Primera Professional Services Group LLC 
ERC Env. & Construction Services, Inc.  Professional Services, Inc. (PSI) 
Icon Environmental Consultants   Sigma Environmental Solutions, Inc. 
LCA Environmental, Inc.    Terracon Consultants, Inc. 
     
In accordance with Texas Government Code §2254.004, staff recommends that the Board 
approve the firms identified above as qualified providers of environmental and HAZMAT 
consultant services based on demonstrated competence and qualifications; and authorize the CIP 
department to enter into contracts for these services in support of the 2017 Capital Improvement 
Program. 
 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve Authorization To Enter Into Contracts For Environmental And HAZMAT Consulting 
Services For The 2017 Capital Improvement Program  
2.  Decline to Approve Authorization To Enter Into Contracts For Environmental And HAZMAT 
Consulting Services For The 2017 Capital Improvement Program  
3.  Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Authorization To Enter Into Contracts For Environmental And HAZMAT Consulting 
Services For The 2017 Capital Improvement Program  
 
 
FUNDING SOURCE 
 
CIP 
                                 
                                 
 
 

Additional Details 
 
671.81.6629.H38.XXX.99.000.000000 
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COST: 
 
Not to Exceed $3,375,430 for the duration of the 2017 Capital Improvement Program.  Funds will 
be utilized within the location budget and if additional funds are needed a request for approval to 
use program contingency funds will be submitted. 
 
 
VENDOR: 
 
Alpha Testing, Inc.     Pass Associates, Inc.* 
Dougherty Sprague Enterprises, Inc.*  Primera Professional Services Group LLC 
ERC Env. & Construction Services, Inc.  Professional Services, Inc. (PSI) 
Icon Environmental Consultants*   Sigma Environmental Solutions, Inc.* 
LCA Environmental, Inc.*    Terracon Consultants, Inc. 
 
*Denotes HUB Firm 
 
 
PURCHASING MECHANISM 
 
Bid/RFP/RFQ
 
Bid/Proposal Statistics 
Bid Number:  18-035 
Number of Bid/Proposals Received:  15 
HUB Firms:  5 
 
Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 
 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Capital Improvement Program 
 
 
RATIONALE: 
 
Environmental and HAZMAT consulting services are necessary to support the design services for 
the 2017 Capital Improvement Program.  Approval of the qualification of firms and authorizing 
CIP to enter into contracts for these services will enable the District to move forward with the 
procurement of the 2017 CIP projects.  
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INFORMATION SOURCE: 
 
Vicki D. Burris 
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Form Version 2017-07-26   
 

ACTION AGENDA ITEM 

BOARD MEETING 

May 22, 2018 

 

 

TOPIC: APPROVE THE CHANGE OF SCOPE FOR TEA 071 BENBROOK 

MIDDLE - HIGH SCHOOL BASEBALL AND SOFTBALL FIELDS FROM 

NATURAL TURF TO SYNTHETIC TURF IN THE 2017 CAPITAL 

IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

  

Approve the Change in Scope to increase the budget for the Benbrook Baseball/Softball Complex 

to include the installation of synthetic turf in lieu of natural grass at both the baseball and softball 

fields. The installation of these state-of-the-art fields provides a new venue for competitive play 

for teams within the District, from neighboring districts, and public use requiring a superior play 

surface for tournament play and/or as an option for weather impacted play on natural grass fields.  

The intent is that the baseball field will be operated for use by the District year-round whereas the 

softball field will be used during softball season only, with intent it will be operated by the City of 

Benbrook outside of the District softball season.   

 

There are several major advantages for synthetic turf for fields expected to have heavy usage and 

to host more competitive play. First and foremost, a synthetic turf field provides a superior surface 

that is resilient with less maintenance needs. In addition, it provides for a more attractive field of 

play by others, beyond the District’s use, allowing for a revenue stream that will help offset the 

initial premium. Lastly, the surface’s inherent superior drainage and durability allows for the fields 

to be in demand by many teams looking for an option to game cancellation due to inclement 

weather.  

 

Advantages of Synthetic Turf vs Natural Grass: 

 

 Less environmental impact 

 No pesticides or fertilizer needed 

 Dependable play surface providing consistent ball play 

 Stockpiles of maintenance materials are not necessary 

 Layer protection not necessary (tarps) 

 Uniforms last longer 

 Baseballs stay whiter 

 Drainage afforded by the turf allows play in wet weather 

 Baselines and other markings stay permanent and look better 

 Newer materials offer grass-like playability 

 Extended usability, year-round availability 

 Reduced maintenance (1/10 to 1/20th the maintenance) 

 No irrigation required hence saves water 

 Payback reported to be 5-10 years  
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While it is difficult to justify the total difference in cost of the two options there is a potential to 

rent the Softball and Baseball fields to others at a rate of approximately $900.00 per game. 

Although it is impractical to expect that the rental income would offset the added cost of 

installation, it certainly contributes toward it. With the baseball field available throughout the year 

it could have the potential to generate significant income. The softball field being only available 

to the district during the season has less impact. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve The Change Of Scope For Tea 071 Benbrook Middle - High School Baseball And 

Softball Fields From Natural Turf To Synthetic Turf In The 2017 Capital Improvement Program  

2.  Decline to Approve The Change Of Scope For Tea 071 Benbrook Middle - High School 

Baseball And Softball Fields From Natural Turf To Synthetic Turf In The 2017 Capital 

Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Board Decision 

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

671-81-6629-B45-999-000-000000  

 

 

COST: 

 

Not To Exceed $900,000.00 

 

 

VENDOR: 

 

Not Applicable 
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PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA 071 Benbrook Middle - High School 

 

 

RATIONALE: 

 

The installation of these state-of-the-art fields provides a new venue for competitive play for teams 

within the District, from neighboring districts, and public use requiring a superior play surface for 

tournament play and/or as an option for weather impacted play on natural grass fields.   There are 

several major advantages for synthetic turf for fields expected to have heavy usage and to host 

more competitive play: 

 

---Provides a superior surface that is resilient with less maintenance needs.  

 

---Provides for a more attractive field of play by others, beyond the District’s use, allowing for a 

revenue stream that will help offset the initial premium.  

 

---Provides a  surface with inherent superior drainage and durability allowing for the fields to be 

in demand by many teams looking for an option to game cancellation due to inclement weather.  

 

Additional funding is being requested to supplement the original budget.  

 

 

INFORMATION SOURCE: 

 

Vicki Burris 

 

189



Form Version 2015-07-09   
 

ACTION AGENDA ITEM 

BOARD MEETING 

MAY 22, 2018 

 

 

TOPIC: APPROVE SECOND READING - REVISION TO BOARD POLICY DNA 

(LOCAL), EI (LOCAL), EIC (LOCAL), EIF (LOCAL), EJ (LOCAL), AND 

EL (LOCAL) 

 

 

BACKGROUND: 

 

The Texas Association of School Boards (TASB) assists school districts by ensuring proper 

standards are met in regards to state and federal guidelines by supporting and navigating through 

policy and regulation updates and changes. School districts with localized policy manuals 

receive several major policy updates per year called numbered updates. They are called 

“numbered updates” because they are numbered sequentially.  These updates respond to changes 

in state and federal law, court cases, and decisions by the Attorney General and by the 

Commissioner of Education.  In numbered updates TASB only makes recommendations where 

the district’s local policies are concerned. The Board of Trustees always has the final say 

regarding which policies go in the manual. 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1. Approve Second Reading - Revision to Board Policy DNA (LOCAL), EI (LOCAL), EIC 

(LOCAL), EIF (LOCAL), EJ (LOCAL), and EL (LOCAL) 

2. Decline to Approve Second Reading - Revision to Board Policy DNA (LOCAL), EI (LOCAL), 

EIC (LOCAL), EIF (LOCAL), EJ (LOCAL), and EL (LOCAL) 

3. Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Second Reading - Revision to Board Policy DNA (LOCAL), EI (LOCAL), EIC 

(LOCAL), EIF (LOCAL), EJ (LOCAL), and EL (LOCAL) 

FUNDING SOURCE 

 

No Cost 

Additional Details 

 

Not Applicable 

COST: 

 

Not Applicable 

 

190



VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM 

 

Not a purchase

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All schools and departments. 

 

RATIONALE: 

 

The approval of these policies will update the language as recommended by TASB. 

 

INFORMATION SOURCE: 

 

Board Policy Committee 

Sammy Monge 

Mia Hall 
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Board Policy Update 

 DNA(LOCAL): PERFORMANCE APPRAISAL - EVALUATION OF
TEACHERS

RATIONALE 
District Administration recommends updates to this Board Policy to ensure 
alignment with current evaluation policies and practices, to include the 
District's T-TESS Manual. References to DNA(REGULATION) and 
DNA(EXHIBIT) have been included to further assist policy users. 

MIA HALL, DIRECTOR 
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Fort Worth ISD 
220905 

PERFORMANCE APPRAISAL DNA 
EVALUATION OF TEACHERS (LOCAL)  

DATE ISSUED: 9/15/2016 ADOPTED: 1 of 1 
LDU 2016.08 
DNA(LOCAL)-X 

The formal appraisal of District teachers shall be in accordance 

with the Texas Teacher Evaluation and Support System (T-TESS) 

unless otherwise designated by an appraiser with District approval. 

[See DNA(REGULATION)] 

District teachers shall be appraised annually. 

Components of the appraisal process, such as classroom observa-

tions and walk-throughs, shall be conducted more frequently as 

necessary to ensure that teachers receive appropriate guidance.   

The District shall establish an appraisal calendar each year. 

The Board shall approve a list of certified appraisers. 

The formal observation for a teacher’s appraisal shall be scheduled 

in accordance with T-TESS guidelines. 

The Board shall approve a list of certified appraisers who can ap-

praise a teacher in place of the teacher’s supervisor. 

Upon a teacher’s request for a second appraiser, the Superinten-

dent or designee shall select the second appraiser from a pre-

establishedBoard-approved roster of trained appraisers. 

The formal observation for a second appraisal shall be scheduled 

in accordance with the district’s T-TESS manual and appraisal 

timelineguidelines. {See DNA(EXHIBIT)] 

Complaints regarding teacher appraisal shall be addressed in ac-

cordance with DGBA(LOCAL). 

APPRAISAL SYSTEM 

GENERAL 
REQUIREMENTS 

T-TESS 

FORMAL 

OBSERVATION 

SECOND 
APPRAISAL 

GRIEVANCES 
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Board Policy Update  

 EI(LOCAL): ACADEMIC ACHIEVEMENT  

 
RATIONALE 
District Administration recommends that this local policy be amended to allow 
students to earn credit for both semesters of a year-long course when the average 
of the two semesters is a 70 or higher. 
 
Currently, if a student fails the first semester, but passes the second semester with 
an average of 70 for both semesters, the student earns credit for both semesters. 
However, if the student passes the first semester, but fails the second semester, the 
student only earns credit for the first semester, regardless of the average of both 
semesters. 
 
This change will allow students to earn credits for both semesters when the 
average of the two semester is a 70, regardless of which semester the student 
passes. 

 

 

 

 

 

 

 

MIA HALL, DIRECTOR 
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Fort Worth ISD 
220905 

ACADEMIC ACHIEVEMENT EI 
(LOCAL) 

DATE ISSUED: 3/3/2014 ADOPTED: 1 of 1 
LDU 2014.02 
EI(LOCAL)-X 

The District shall not issue a certificate of coursework completion 

to a student who fails to meet all state and local requirements for 

graduation.  [See EIF, FMH] 

When a student passes the first semester and fails the second se-

mester of a two-semester course, the District shall award credit 

only for the first semester, regardless of the combined average of 

the two semesters.When a student earns a passing grade in only 

one semester of a two-semester course and the combined average 

for the two-semester course is lower than 70, the District shall 

award the student credit for the semester with the passing grade.  

The student shall be required to retake only the semester in which 

he or she earned the failing grade. 

When a student fails the first semester of a two-semester course, 

the District shall award credit for both semesters if the student 

passes the second semester with a grade high enough so that the 

combined average of the two semesters is 70 or higher. When a 

student’s combined average for the two semesters of a course is 

70 or higher, the student shall be awarded credit for both semes-

ters even if the grade for one semester is below 70. 

CERTIFICATE OF 

COURSEWORK 
COMPLETION  

PARTIAL CREDIT 

FULL CREDIT 
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Board Policy Update 

 EIC(LOCAL): ACADEMIC ACHIEVEMENT – CLASS RANKING

RATIONALE 
District Administration recommends that this local policy be amended to allow high school 
courses taken in middle school, specifically AP World Language courses to be included in the 
calculation of GPA and class rank. Currently, the District excludes the grades that a student 
earns in high school courses taken in middle school. 

A group of stakeholders, including students, parents, teachers, campus-based and central-
based administrators met to review academic-related policies and guidelines. The group 
recommended that the District include grades earned by middle school students in high school 
courses in the calculation of GPA and class rank. Because not all middle schools currently offer 
the same high school courses, Administration recommends that the District only include grades 
earned in AP world language courses taken in middle school in the calculation of GPA and 
class rank. The change would take place with students entering the 6th grade in the 2018-2019 
school year. 

Each school district determines if they will recognize a valedictorian and salutatorian and the 
criteria students must meet to be eligible for these honors.  The District currently recognizes 
the student with the highest GPA and the second-highest GPA as the Valedictorian and 
Salutatorian, respectively.  In order to be eligible for these honors, students must have 
attended the same high school for the two years preceding graduation.

Administration recommends streamlining the language to clarify this criteria.  No substantive 
changes are recommended.

MIA HALL, DIRECTOR 
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Fort Worth ISD 
220905 

ACADEMIC ACHIEVEMENT EIC 
CLASS RANKING (LOCAL) 

DATE ISSUED: 8/24/2017 1 of 4 
LDU 2017.07 
EIC(LOCAL)-X 

The District shall apply the same rules for class rank calculation 

and local graduation honors to all students in a graduating class, 

regardless of the school year in which a student entered grade 9. 

The District shall include in the calculation of class rank grades 

earned in all high school credit courses taken in grades 9–12.  Be-

ginning with the graduating class of 2025, the District shall also in-

clude in the calculation of class rank semester grades earned be-

fore grade 9 in advanced placement (AP) courses. 

The calculation of class rank shall exclude grades earned in or by 

a local credit course; a course for which a pass/fail grade is as-

signed; credit by examination, with or without prior instruction, and 

grades earned prior to grade 9. 

In addition, the calculation of class rank shall exclude grades 

earned through distance learning and traditional correspondence 

courses, as well as in dual credit courses taken through a college 

with which the District does not have a partnership agreement. 

Beginning with students in the graduating class of 2021, the District 

shall allow each student, at the time of course enrollment, to desig-

nate for exclusion from the class rank calculation up to two semes-

ter grades earned in grades 11 and 12 in any eligible course or 

courses.  The District shall annually publish in appropriate District 

publications a list of courses eligible for exclusion by a student, 

along with procedural rules and deadline. 

The District shall categorize and weight courses as Tier I, Tier II, 

and Tier III in accordance with provisions of this policy. 

Eligible courses shall be designated in the Graduation Standards 

and Catalog of Courses and Materials and shall be categorized 

and weighted as Tier I courses.  The courses shall include Ad-

vanced Placement (AP) AP courses, International Baccalaureate 

(IB) courses, dual credit courses, any courses for which a Tier I 

course is a prerequisite, and other District-designated courses. 

Eligible courses shall be designated in the Graduation Standards 

and Catalog of Courses and Materials and shall be categorized 

and weighted as Tier II courses.  The courses shall include high 

school Pre-AP courses, Pre-IB courses, and other courses locally 

designated as honors courses. 

All other eligible courses shall be designated as Tier III courses. 

CALCULATION 

EXCLUSIONS 

BEGINNING WITH 

GRADUATING 
CLASS OF 2021  

WEIGHTED GRADE 
SYSTEM  

CATEGORIES 

TIER I 

TIER II 

TIER III 
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Fort Worth ISD 
220905 

ACADEMIC ACHIEVEMENT EIC 
CLASS RANKING (LOCAL) 

DATE ISSUED: 8/24/2017 2 of 4 
LDU 2017.07 
EIC(LOCAL)-X 

The District shall convert semester grade points and shall calculate 

a weighted grade point average (GPA) in accordance with the fol-

lowing chart: 

When a student transfers grades for properly documented courses 

from an accredited U.S. or foreign public or private institution, the 

District shall assign weight to those grades based on the catego-

ries and grade weight system used by the District if similar or 

equivalent courses are offered to the same class of students in the 

District. 

Conversion of letter grades to numerical grades for students trans-

ferring into the District with letter grades may be found in the Dis-

trict’s Guide to Grade Reporting.  Grades earned in nonaccredited 

schools shall be handled in accordance with FD(LOCAL). 

For the purpose of determining honors to be conferred during grad-

uation activities, the District shall calculate class rank at the end of 

the fifth six-week grading period of the senior year upon receipt of 

grades for dual credit courses, except for schools on an acceler-

ated block schedule.  The average of the fourth and fifth six-week 

grades shall be used as the semester grade for this purpose. 

For schools on an accelerated block schedule, the District shall 

calculate class rank at the end of the third nine-week grading pe-

riod of the senior year.  The grade for the third nine-week grading 

period shall be used as the semester grade for this purpose. 

For the purpose of applications to institutions of higher education, 

the District shall also calculate class rank as required by state law. 

WEIGHTED GRADE 
POINT AVERAGE 

Grade Tier I Tier II Tier III 

97 and 

above 
5.0 4.5 4.0 

94–96 4.8 4.3 3.8 

91–93 4.6 4.1 3.6 

87–90 4.4 3.9 3.4 

84–86 4.2 3.7 3.2 

81–83 4.0 3.5 3.0 

77–80 3.8 3.3 2.8 

74–76 3.6 3.1 2.6 

71–73 3.4 2.9 2.4 

70 3.0 2.5 2.0 

69 or below 0 0 0 

TRANSFERRED 
GRADES 

LOCAL GRADUATION 
HONORS 
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Fort Worth ISD 
220905 

ACADEMIC ACHIEVEMENT EIC 
CLASS RANKING (LOCAL) 

DATE ISSUED: 8/24/2017 3 of 4 
LDU 2017.07 
EIC(LOCAL)-X 

The District’s eligibility criteria for local graduation honors shall ap-

ply only for local recognitions and shall not restrict class rank for 

the purpose of automatic admission under state law.  [See EIC(LE-

GAL)] 

The valedictorian and salutatorian shall be the eligible students 

with the highest and second-highest rank, respectively.  To be eligi-

ble for such recognition, a student must: 

1. Have completed the Recommended Program, the Ad-

vanced/Distinguished Achievement Program, or the founda-

tion program with the distinguished level of achievement; and

2. Have completed 19 credits before the first day of the school

year in which graduation requirements are completed; and

2.3.  must hHave been continuously enrolled in the same District 

high school in the District for the entire school year in which 

graduation requirements are completedtwo school years im-

mediately preceding graduation. 

A student who has attended a special interest high school program 

or a program of choice for more than two years shall only be eligi-

ble for the honor of valedictorian or salutatorian at that school. 

A student must also have been continuously enrolled in the same 

high school for the two school years preceding graduation in order 

to be eligible for the honor of valedictorian or salutatorian at that 

school. 

In case of a tie in either the weighted GPAs or the weighted numer-

ical grade averages after calculation to the thousandths place, the 

District shall recognize all students involved in the tie as sharing 

the honor and title. 

Local class rank Latin honors at each District high school shall be 

awarded to students completing the Recommended Program, the 

Advanced/Distinguished Achievement Program, or the foundation 

program with the distinguished level of achievement, as follows: 

 Summa cum laude The top highest two percent of the 

graduating class 

 Magna cum laude The next highest three percent of the 

graduating class 

 Cum laude The next highest five percent of the 

graduating class 

In the graduating classes of 2018, 2019, and 2020, the local eligi-

bility criteria for recognition as the valedictorian shall not affect 

VALEDICTORIAN 
AND SALUTATORIAN 

BREAKING TIES 

LATIN HONORS 

HIGHEST-RANKING 

GRADUATE 
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Fort Worth ISD 
220905 

ACADEMIC ACHIEVEMENT EIC 
CLASS RANKING (LOCAL) 

DATE ISSUED: 8/24/2017 ADOPTED: 4 of 4 
LDU 2017.07 
EIC(LOCAL)-X 

recognition of the highest-ranking graduate for purposes of receiv-

ing the scholarship certificate from the state of Texas.  [See Section 

54.201 of the Texas Education Code] 

Beginning with the graduating class of 2021, the student meeting 

the local eligibility criteria for recognition as the valedictorian shall 

also be considered the highest-ranking graduate for purposes of 

receiving the honor graduate certificate from the state of Texas. 
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Board Policy Update #108 
 

 
 

 EIF(LOCAL): ACADEMIC ACHIEVEMENT ‐ GRADUATION 
 
 

RATIONALE 

This local policy on graduation has been revised to delete references to the minimum, 
recommended, and advanced/distinguished achievement graduation programs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MIA HALL, DIRECTOR 
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Fort Worth ISD  
220905  
  
ACADEMIC ACHIEVEMENT EIF 
GRADUATION (LOCAL)  

DATE ISSUED: 6/6/20175/21/2014    1 of 2 
UPDATE 108LDU 2014.04  
EIF(LOCAL)-X   

To graduate, a student must complete the courses required by the 

District in addition to those mandated by the state. 

Students enrolled in high school prior to the 2014–15 school year 

may graduate under state programs other than the foundation pro-

gram, including the Minimum Program, the Recommended Pro-

gram, and the Advanced/Distinguished Achievement Program.  

The courses required for each of these programs shall be listed in 

appropriate publications.  The District credit requirements under 

these programs are listed below. 

The District requires no additional credits for graduation under the 

Minimum Program beyond the number mandated by the state. 

The District requires no additional credits for graduation under the 

Recommended Program beyond the number mandated by the 

state. 

The District requires no additional credits for graduation under the 

Advanced/Distinguished Achievement Program beyond the number 

mandated by the state. 

The District shall offer up to 3 credits of reading for state gradua-

tion credit.  The Superintendent or designee shall be responsible 

for establishing procedures to assess individual student needs and 

evaluate student progress and shall monitor instructional activities 

to ensure that student needs are met.  Students shall be identified 

as eligible to earn reading credit based on: 

1. Recommendation by a teacher or counselor. 

2. Scores on assessment instruments and/or achievement tests. 

The courses that satisfy District requirements under the foundation 

program, including courses for the distinguished level of achieve-

ment and courses for endorsements offered by the District, shall be 

listed in appropriate District publications. 

The District requires no additional credits beyond the number man-

dated by the state to graduate under the foundation program with-

out an endorsement.  Graduation under the foundation program 

without an endorsement shall be permitted only as authorized un-

der state law and rules. 

The District requires no additional credits beyond the number man-

dated by the state to graduate under the foundation program with 

an endorsement.   

COURSE 
REQUIREMENTS 

GRADUATION 

PROGRAMS 

INSTITUTED  

PRIOR TO  
2014–15 

MINIMUM 

PROGRAM 

RECOMMENDED 
PROGRAM 

ADVANCED / 

DISTINGUISHED 

ACHIEVEMENT 
PROGRAM 

READING CREDITS 

FOUNDATION 
PROGRAM 

WITHOUT AN 
ENDORSEMENT 

WITH AN 

ENDORSEMENT  
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ACADEMIC ACHIEVEMENT EIF 
GRADUATION (LOCAL)  

DATE ISSUED: 6/6/20175/21/2014   ADOPTED: 2 of 2 
UPDATE 108LDU 2014.04  
EIF(LOCAL)-X   

The District requires no additional credits beyond the number man-

dated by the state to graduate under the foundation program with 

the distinguished level of achievement.   

To the extent permitted by state rules applicable to the student’s 

graduation program, the District shall award state graduation credit 

in fine arts for participation in an approved community-based fine 

arts program. 

To the extent permitted by state rules applicable to the student’s 

graduation program, the District shall award state graduation credit 

in physical education for participation in approved activities and 

elective courses. 

The District shall award state graduation credit in physical educa-

tion for appropriate private or commercially sponsored physical ac-

tivity programs conducted either on or off campus, upon approval 

by the commissionerCommissioner of educationEducation.  [See 

also EHAC] 

DISTINGUISHED 

LEVEL OF 
ACHIEVEMENT 

FINE ARTS 
SUBSTITUTIONS 

PHYSICAL EDUCATION 
SUBSTITUTIONS 

ACTIVITIES AND 
COURSES 

PRIVATE OR 

COMMERCIAL 
PROGRAMS 

203



 

 
 
 
 
 

NOVEMBER 17, 2017 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board Policy Update #109 
 

 
 

 EJ(LOCAL): ACADEMIC GUIDANCE PROGRAM 
 
 

RATIONALE 
This policy is recommended for deletion from the district's policy manual, as it no 

longer aligns with current state guidance regarding the duties of a counselor. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MIA HALL, DIRECTOR 
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Fort Worth ISD  
220905  
  
ACADEMIC GUIDANCE PROGRAM EJ 
 (LOCAL)  

DATE ISSUED: 2/5/2001   ADOPTED: 1 of 1 
UPDATE 65  
EJ(LOCAL)-A   

The District’s guidance and counseling services shall be designed 

primarily to provide ongoing assistance to enhance the educational 

development of all students and shall be included in and monitored 

through the District and campus planning process. [See BQ series] 

The services may assist individuals or groups of students in:  

1. Improving academic achievement. 

2. Improving school attendance. 

3. Improving school attitudes. 

4. Developing self-confidence. 

5. Developing healthy interpersonal relationships. 

6. Developing life satisfaction. 

7. Obtaining information to assist in choosing a potential career. 

Guidance services shall be coordinated with the regular instruc-

tional program so that they contribute to a unified educational pro-

gram. Guidance services shall operate with central coordination 

and shall be a cooperative project of the entire professional staff. 

Teachers shall use opportunities in the classroom, in extracurricu-

lar activities, and in contacts with parents to achieve guidance ob-

jectives. Qualified counselors shall supervise the standardized test-

ing program and provide personal, academic, and career guidance 

to students who need such services. [See FFE] 

 

 

Guidance and 

Counseling Services 

Areas of Student 

Need 

205



 

 

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board Policy Update #108 
 

 
 

 EL(LOCAL): CAMPUS CHARTERS 
 
 

RATIONALE 

Recommended revisions to this local policy on campus charters are intended to better align 
with the statutory provisions and current TEA expectations and include: 

 Clarification at the beginning of the policy that the term "campus charter" includes 

program charters; 

 To provide more flexibility at APPLICATION PROCESS, a change stating that application 

and petition forms will be available in the central administration office or other places 

accessible to parents and teachers, rather than in the superintendent's office; 

 Deletion of details related to the application schedule that may be more appropriately 

addressed in administrative regulations; 

 Addition of a reference to the legally required CONTENT OF A CHARTER; 

 Addition of a statement explaining the process that the district will use when REVISING 

THE CHARTER; 

 Clarification regarding the PROVISIONS FOR PROBATION OR REVOCATION to explain 

that the board may take appropriate action against the campus charter if the charter 

fails to meet academic or financial accountability requirements. 
 
 
 
 
 

MIA HALL, DIRECTOR 
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220905  
  
CHARTER CAMPUS CHARTERSOR PROGRAM EL 
 (LOCAL)  

DATE ISSUED: 6/6/20179/19/2005    1 of 3 
UPDATE 108LDU-38-05  
EL(LOCAL)-AX   

Note: For purposes of this policy, the term campus charter in-

cludes a program charter. 

The Board shall consider an application for a campus charter or 

program charter if the applicant:: 

1. Complies with the statutory requirements for a campus char-

ter or program charter; 

2. Follows the application process established by the District; 

and 

3. Supplies evidence to the Board that the applicant will comply 

with the statutory and District requirements for a campus 

charter. or program charter. 

Campus charters and program charters shall comply with all feder-

al law and with state law governing such charters and shall be 

nonsectarian. 

The Superintendent or designee shall schedule an informational 

meeting for anyone expressing interest in establishing a charter 

campus or charter program.  Applications and petition forms for a 

campus charter campuses and charter programs shall be available 

in the central administrationSuperintendent’s or designee’s office or 

in a designated place that is accessible to parents and teachers in 

the District. 

ApplicantsIn October, applicants shall present a draft of the appli-

cation to the Superintendent or designee in accordance with a 

timeline established in administrative regulations.  The Superinten-

dent or designee shall work with the applicants in completing the 

application process. 

A public forum shall be held to allow the applicants an opportunity 

to present their proposalproposals to the Board and to the commu-

nity prior to formal consideration by the Board. 

Final applications and any applicable petitions for campus charters 

or program charters shall be submitted to the District prior to Janu-

ary 1 for Board consideration ofJanuary 1 for a charter to be con-

sidered by the Board to begin the following school year. 

A final application for a campus charter or program charter shall 

include the following:: 

1. The purpose and need for such a campus or program; 

CAMPUS CHARTERS 

COMPLIANCE WITH 
LAW 

APPLICATION 

PROCESS 

CONTENT OF FINAL 
APPLICATION 
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UPDATE 108LDU-38-05  
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2. The unique distinction between the proposed campus or pro-

gram and the District’s current campuses and programspro-

gram; 

3. A mission and goals statement; 

4. The curriculum to be offered; 

5. A plan for measuring student achievement; 

6. A governance and decision-making plan, including a list of 

local Board policies that shall apply, as well as a list of any lo-

cal policies the applicant is requesting the Board to waive; 

7. An enrollment and withdrawal process; 

8. A plan for maintaining and reporting PEIMS data in accord-

ance with state requirements; 

9. Discipline procedures; 

10. A safety and security plan; 

11. A plan for providing facilities and student transportation; 

12. A facility and maintenance plan that includes routine mainte-

nance as well as emergency procedures for managing poten-

tial danger to the health and safety of students and employ-

ees; 

13. An employment plan consistent with federal and applicable 

state guidelines, due process requirements, and contract non-

renewal and termination procedures; and 

14. The role of the chief operating officer responsible for person-

nel, the budget, purchasing, program funds, and other areas 

of management. 

Applicants shall submit with the application anythe required peti-

tions indicating evidence of support for the approval of a campus 

charter or program charter. 

The Board shall consider all charter applications and petitions at a 

March meeting. 

A charter shall be a written contract signed by the Board President, 

the Superintendent, and the chief operating officer of the campus 

charter. or program charter. 

Each charter shall satisfy: 

1. Satisfy the requirements of the law governing campus char-

ters and includeor program charters. 

CONTENT OF 
CHARTER 
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2.15. Include the items listed in the application, with any modifica-

tions required by the Board. 

In addition to the legally required contents of a charter, each char-

ter contract shall:  

3.1. Stipulate a term length for the charter; and. 

4.2. Establish a date for review or renewal of the charter. 

Revisions or amendments to a charter shall follow the same pro-

cess outlined at APPLICATION PROCESS, as applicable. 

The Board may place on probation or revoke a campus charter in 

accordance with the charter contract if it finds that the charter 

campus or charter: program: 

1. Violates a provision of applicable state or federal law;. 

2. Violates a provision of the charter, which may include failure 

to meet academic or financial accountability requirements; or. 

3. Fails to meet generally accepted accounting standards for 

fiscal management. 

The Superintendent shall investigate any allegation that a charter 

campus or charter program has violated federal or applicable state 

law or provisions of the charter or fails to meet generally accepted 

accounting standards for fiscal management.  The Superintendent 

shall hold a conference with the chief operating officer and govern-

ing body of the charter campus or program to discuss any such 

allegation. 

If the Superintendent determines that a violation or mismanage-

ment has occurred, the chief operating officer of the charter cam-

pus charteror program shall respond to the allegation at the next 

regularly scheduled Board meeting.  The Superintendent shall en-

sure that the issue is on the agenda. 

The Board shall hear the presentation and take action, if neces-

sary, to place the charter campus charteror program on probation. 

If the Board decides to consider revocation of the campus charter, 

it shall schedule a public hearing to be held on the respective cam-

pus. where the program is located. 

REVISING THE 
CHARTER 

PROVISIONS FOR 

PROBATION OR 
REVOCATION 

REVOCATION 
PROCEDURE 
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ACTION AGENDA ITEM 

BOARD MEETING 

MAY 22, 2018 

 

 

TOPIC: APPROVE SECOND READING - REVISION TO BOARD POLICY DC 

(LOCAL) 

 

BACKGROUND: 

 

The Texas Association of School Boards (TASB) assists school districts by ensuring proper 

standards are met in regards to state and federal guidelines by supporting and navigating through 

policy and regulation updates and changes. School districts with localized policy manuals 

receive several major policy updates per year called numbered updates. They are called 

“numbered updates” because they are numbered sequentially.  These updates respond to changes 

in state and federal law, court cases, and decisions by the Attorney General and by the 

Commissioner of Education.  In numbered updates TASB only makes recommendations where 

the district’s local policies are concerned. The Board of Trustees always has the final say 

regarding which policies go in the manual. 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1. Approve Second Reading - Revision to Board Policy DC (LOCAL 

2. Decline to Approve Second Reading - Revision to Board Policy DC (LOCAL  

3. Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Second Reading - Revision to Board Policy DC (LOCAL) 

 

 

FUNDING SOURCE 

 

No Cost 

  

 

Additional Details 

 

Not Applicable 

COST: 

 

Not Applicable 
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VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM 

 

Not a purchase

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All schools and departments. 

 

RATIONALE: 

 

The approval of these policies will update the language as recommended by TASB. 

 

INFORMATION SOURCE: 

 

Board Policy Committee 

Sammy Monge 

Mia Hall 
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Board Policy Update #107 
 

  DC(LOCAL): EMPLOYMENT PRACTICES 
 
 
 

RATIONALE: 
 

Recommended revisions to this local policy are to satisfy policy requirements from the 
Every Student Succeeds Act (ESSA), described at DC(LEGAL), prohibiting employment 
assistance to school employees who are believed to have engaged in sexual 
misconduct regarding a minor or student. The local policy provisions prohibit a district 
employee from assisting an employee of the district or of another school district in 
obtaining a new job if the employee knows or has probable cause to believe that the 
other employee engaged in such behavior. See also CJ for corresponding prohibitions 
relating to contractors and agents. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MIA HALL, DIRECTOR 
 

212



Fort Worth ISD  
220905  
  
EMPLOYMENT PRACTICES DC 
 (LOCAL)  

DATE ISSUED: 2/18/20174/3/2014    1 of 3 
UPDATE 10799  
DC(LOCAL)-X   

The Superintendent or designee shall define the qualifications, du-

ties, and responsibilities of all positions and shall ensure that job 

descriptions are current and accessible to employees and supervi-

sors. 

The Superintendent or designee shall advertise employment op-

portunities and post notices of vacancies in accordance with estab-

lished guidelines. that are available in the department of human re-

sources.  These guidelines shall advance the Board’s commitment 

to equal opportunity employment and to recruiting well-qualified 

candidates.  Current District employees are eligible to apply for any 

posted vacancy.  All advertised positions shall be posted for no 

fewer than ten working days. 

All full-time positions shall be advertised within the District and may 

be advertised outside the District as deemed appropriate. 

The District shall, in all cases, observe fair and equitable hiring 

practices.  Each staff member responsible for employment in the 

District, including any employee responsible for recommending the 

employment of applicants, shall avoid any act or practice that may 

be interpreted as preferential consideration to a member of the em-

ployee’s immediate family. 

No department director, assistant department director, or  campus, 

division or department supervisor/administrator shall hire a mem-

ber of his or her immediate family, nor use his or her position to in-

fluence another District employee to hire a member of his or her 

immediate family. 

A person shall not be employed for a position in which that person 

would supervise, or be supervised by, a member of the person’s 

immediate family; or for a position for which a member of the per-

son’s immediate family would be in a position to affect the person’s 

employment, promotion, salary administration, or other related 

management or personnel transaction. 

For purposes of this policy, “immediate family” shall be defined as  

spouse; son or daughter, including a biological, adopted, or foster 

child, son- or daughter-in-law, stepchild, legal ward, or child for 

whom the employee stands in loco parentis; parent, stepparent, 

parent-in-law, or other individual who stands in loco parentis to the 

employee; sibling, stepsibling, or sibling-in-law; grandparent or 

spouse’s grandparent; grandchild; or any other person who may be 

residing in the employee’s home. 

All applicants shall complete the application form supplied by the 

District.  Information in applications shall be verified before employ-

PERSONNEL / JOB 
DESCRIPTIONS 

FILLING POSTING 
VACANCIES 

FAIR HIRING 
PRACTICES 

LIMITATIONS 

DEFINITION OF 

‘IMMEDIATE FAMILY’ 

APPLICATIONS 
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ment is offered. Information on applications shall be confirmed be-

fore a contract is offered for a contractual position and before hir-

ing, or as soon possible thereafter, for a noncontractual position.  

[For information related to the evaluation of criminal history rec-

ords, see DBAA.] 

In filling any exempt-level position, (excluding teachers and other 

campus administrative and professional support staff), the Superin-

tendent or designee shall appoint a screening committee. 

Qualifications of all applicants shall be reviewed by the screening 

committee.  The screening committee shall use an objective 

method for determining which applicants will be selected for inter-

views, as well as for conducting the interviews.  After interviews, 

the screening committee shall give recommendations and resumes 

of top applicants to the appropriate cabinet staff member of the Su-

perintendent’s leadership team, who in turn shall present the rec-

ommendation for filling the position to the human resource depart-

mentcapital management division.  Notification Letters shall be 

sent to those applicants not selected for the position. 

With the Board’s consent, the Superintendent reserves the right to 

make a direct administrative appointment. 

The Superintendent has sole authority to make recommendations 

to the Board regarding the selection of personnel. 

The Board retains final authority for employment of principals and 

assistant principals.  

However, the Board delegates to the Superintendent or designee 

authority for the selection and employment of all personnel em-

ployed in positions below pay grade 14Executive Director or equiv-

alent, not to include campus principals and assistant principals.  

The authority delegated by the Board to the Superintendent re-

garding personnel matters shall be exercised by the Superinten-

dent personally or by the Superintendent’s designee. 

Individual central office divisions shall not have the authority to 

transfer personnel, offer contracts or employment, adjust compen-

sation or job titles, and/or terminate positions without the approval 

of the Superintendent or designee. 

The Superintendent or designee shall be authorized to accept the 

resignation of an at-will employee at any time. 

[See also DC(LEGAL) and policies at DAA, DAC, DCA, DCB, 

DCC, DCD, DCE, and DK] 

FILLING EXEMPT 
POSITIONS 

EMPLOYMENT OF  
PERSONNEL 
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Appointments shall be made in accordance with the Board-adopted 

athletic handbook.   

No District employee shall assist another employee of the District 

or of any school district in obtaining a new job if the employee 

knows, or has probable cause to believe, that the other employee 

engaged in sexual misconduct regarding a minor or student in vio-

lation of the law.  Routine transmission of an administrative or per-

sonnel file does not violate this prohibition.  [See CJ for prohibitions 

relating to contractors and agents and DH(EXHIBIT) for the Educa-

tors’ Code of Ethics.]   

An exit survey shall be provided conducted, if possible, for to each-

very employee who leaves employment with the District. 

ATHLETIC STAFF 

EMPLOYMENT 

ASSISTANCE 
PROHIBITED 

EXIT SURVEYS 
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ACTION AGENDA ITEM 

BOARD MEETING 

MAY 22, 2018 

 

 

TOPIC: APPROVE LONE STAR GOVERNANCE QUARTERLY BOARD 

PROGRESS TRACKER 

 

BACKGROUND: 

 

The intention of Lone Star Governance is to provide a continuous improvement model for 

governing teams (School Boards in collaboration with their Superintendents) that choose to 

intensively focus on one primary objective, improving student outcomes. In addition, Lone Star 

Governance provides a system for governing legal and fiscal responsibilities of the Board.

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Lone Star Governance Quarterly Board Progress Tracker.  

2.  Decline to Approve Lone Star Governance Quarterly Board Progress Tracker.  

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Board Decision 

 

FUNDING SOURCE 

 

No Cost 

Additional Details 

 

Not Applicable 

COST: 

 

Not Applicable 

 

VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM 

 

Not a purchase
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Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All Fort Worth ISD schools, departments, and communities. 

 

RATIONALE: 

 

Approval of the Quarterly Board Progress Tracker will ensure Fort Worth ISD is in compliance 

with the Lone Star Governance Texas Framework and will ensure governance behaviors are on 

target to improve student outcomes. The Quarterly Board Progress Tracker supports the underlying 

belief that leadership matters and leaders’ choices have the power to be transformative in the lives 

of our students.  

 

INFORMATION SOURCE: 

 

Dr. Kent Paredes Scribner 

FWISD Board of Trustees 

Sammy Monge 

 

217



Quarterly Board Progress Tracker

Section Baseline 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 5th Quarter 6th Quarter Targets Total Points Possible

Vision 1 0 12 12 12 12 12 12 15

Vision 2 0 12 12 12 12 12 12 15

Vision 3 0 3 3 9 9 9 10

Vision 4 0 4 4 4 4 4 5

Accountability 1 0 1 1 1 1 12 15

Accountability 2 0 0.5 0.5 0.5 0.5 5 5

Structure 0 1 4 4 4 4 15 15

Advocacy 0 0 0 0 0 9 10

Unity 0 0 0 0 0 9 10

Total 0 25 36.5 36.5 42.5 42.5 87 100

Affirmations
By signing below, I affirm as a Trustee that this Lone Star Governance Quarterly Report is complete and accurate.

Anael Luebanos, District 8, Board Secretary

Ashley Paz, District 9

Ann Sutherland, District 6, First Vice-President

Norman Robbins, District 7

Theophlous Aron "T.A." Sims, Sr., District 4

Judy Needham, District 5

Tobi Jackson, District 2, Board President

Christene C. Moss, District 3, Second Vice-President

Trustees

Initial Here to Affirm Adherence 

To All Board Operating 

Procedures

Signature

Jacinto Ramos, Jr., District 1
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