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Mission Statement
Mission:

The mission of I.M. Terrell Academy for STEM and VPA is to advance the legacy of progressive education through the collaborative integration of distinct disciplines to
cultivate and empower global, visionary leaders.

Vision
Vision:

To create a learning environment that will develop & nurture artistic talents, creative thinkers & innovative problem solvers who will change the global landscape for
generations to come.

Value Statement
Core Beliefs:

We believe the I.M. Terrell family will embody:

 

Pride in ourselves, school, and community.

Apprenticeship with integrity and excellence.

Nurturing the humanity of self and others;

Truth as our compass;

Honoring our history as we write our future;

Engagement in classroom, community, and craft; and

Resilience through adversity and challenges.
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Comprehensive Needs Assessment
Revised/Approved: August 25, 2025

Demographics

Demographics Summary

I.M. Terrell Academy for STEM & VPA is a four-year high school that has Programs of Choice that focuses on

Science Technology Engineering Math - STEM

Computer Science
Engineering
Robotics

Visual Performing Art - VPA

Visual Arts
Dance
Theatre
Choir
Orchestra/Band
Piano

I.M. Terrell Academy for STEM & VPA is a four-year-old, 9-12 campus in Fort Worth ISD, located in Fort Worth, Texas. Fort Worth has a very diverse population that
brings families together from all backgrounds, races, and ethnicities. Our campus represents students from over 50 middle schools across Fort Worth and
surrounding areas. Students can apply to I.M. Terrell Academy to focus on one of our Programs of Choice. Our campus welcomes incoming freshmen and
sophomores wanting to be in one of the VPA programs. We do not have academic requirements for students to attend I.M. Terrell Academy. However, we offer
rigorous academic courses and acceleration opportunities for those students who want to pursue those classes. Our campus has graduated 3 classes with a 100%
graduation rate.  Our goal is to ensure that our students are college and career-ready for an apprenticeship during and after graduation from I.M. Terrell Academy.
Our current enrollment for grades 9-12 is at 470 apprentices, which will increase for the 2025-2026 school year.

Demographics Strengths

I.M. Terrell Academy Demographics Strengths include:

Diverse student population, which is culturally rich and includes a significant percentage of emergent bilingual students. This diversity enriches the learning
environment, fostering a global perspective and cultural awareness among students. Additionally, the school identifies and supports gifted and talented
students, ensuring that all learners have the opportunity to excel. With 100% of students pursuing specialized interest pathways, we are committed to nurturing
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each student's unique talents and aspirations.
Our rigorous academic offerings are tailored to align with students' specialized interests, allowing them to delve deeply into subjects they are
passionate about. This approach not only enhances student engagement but also prepares them for future academic and career success by equipping them
with the skills and knowledge necessary to excel in their chosen fields.
Families that are actively involved in the educational journey, seeking a high-quality education for their children without the financial burden. This
partnership between the school and families creates a supportive community that values education and strives for excellence.
A safe and nurturing learning environment that is inclusive and accepting of all students, regardless of race, ethnicity, or gender. Our commitment to
creating a welcoming atmosphere ensures that every student feels valued and respected, allowing them to thrive academically and socially. This inclusive
environment is fundamental to fostering a sense of belonging and community within our school.

Asian 1.5%

Black/AA 22.56%

Hispanic 38.9%

White 33.84%

Two or More 2.87%

Gender

Male 44.8%
Female 55.2%

Special Education 7.3%

Emergent Bilingual 9.9%

Economic Disadvantage 48.1 %

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): There has been an increase in our Special Education, Emergent Bilingual, 504 and at-risk student populations, thus creating a significant
challenge in servicing their academic and social-emotional needs.
Root Cause: Additional resources and personnel would help to meet service requirements for our increased Special Education, Emergent Bilingual, 504, and at-risk student
populations.
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Student Learning

Student Learning Summary

As a school, we are committed to closely monitoring student achievement and progress through a variety of state and local assessments. These assessments, along
with benchmarks, provide us with valuable insights into our students' academic performance and help us identify areas where additional support may be needed. We
also place a strong emphasis on advanced courses and dual enrollment opportunities, ensuring that our students are challenged and prepared for post-secondary
success.

Based on the Grade Up data below for the projected 24-25 school year, our apprentices are on target to meet the district's projections, which would result in an "A" rating for the
campus based on TEA. 

2024-2025 TEA Report Card:

https://txschools.gov/?view=school&id=220905087&tab=overview&lng=en

Grade Tool 087: 
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Student Learning Strengths

I M Terrell Academy STEM and VPA key strengths include

Integration of interdisciplinary learning. By combining STEM subjects with the arts, we provide students with a holistic educational experience that fosters
creativity alongside analytical thinking. This approach not only enhances problem-solving skills but also encourages innovative problem solvers, and creative
thinking, allowing students to apply their knowledge in diverse and dynamic ways.
Commitment to hands-on, experiential learning. Our students benefit from state-of-the-art teaching and performance spaces where they can engage
directly with the material they are studying. This practical approach to education ensures that students gain a deep understanding of concepts by applying
them in real-world scenarios, thereby solidifying their learning and preparing them for future challenges.
A strong emphasis on collaboration and teamwork. Our campus is designed to encourage students to work together on projects, whether they are
engineering prototypes, or staging a theatrical production, or full campus musicals. This collaborative environment not only builds communication and
leadership skills but also mirrors the professional world, where interdisciplinary teamwork is often key to success. 
A culture of continuous improvement and lifelong learning. We encourage students to pursue their passions and explore new areas of interest, supported
by a faculty that is committed to professional growth and staying abreast of the latest educational trends. This dedication to student growth and success
ensures that our students are not only well-prepared for their future careers but are also equipped to adapt to the ever-evolving landscape of both STEM and
the arts.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): There are students at I.M. Terrell Academy who are not meeting grade-level expectations in key academic areas such as math, reading, and
087 IM Terrell Academy For STEM
Generated by Plan4Learning.com 10 of 33 

Campus #220905087
September 4, 2025 11:48 AM



science. Data from recent benchmark assessments and classroom performance indicate gaps in foundational skills, inconsistent academic engagement, and varying levels of student
readiness. There are disparities among demographic subgroups identified in the data.
Root Cause: There is a need for more targeted instructional support, differentiated learning strategies, and increased access to academic interventions aligned to the needs of all
students.
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School Processes & Programs

School Processes & Programs Summary

Our STEM and VPA Academy is committed to fostering an environment where students can excel in both science, technology, engineering, and mathematics, as well
as visual and performing arts. We have implemented a comprehensive curriculum that integrates these disciplines, allowing students to explore the
interconnectedness of STEM and the arts. This approach not only enhances their critical thinking and problem-solving skills but also encourages creativity and
innovation.

To support our students' growth, we offer a variety of extracurricular programs and clubs that cater to diverse interests. These include robotics clubs, coding
workshops, art exhibitions, and theater productions. By participating in these activities, students have the opportunity to apply their classroom knowledge in real-world
scenarios, collaborate with peers, and develop leadership skills.

Our academy also places a strong emphasis on professional development for our educators. We provide ongoing training and resources to ensure that our teachers
are equipped with the latest pedagogical strategies and technological tools. This commitment to professional growth enables our faculty to deliver high-quality
instruction and support to our students, preparing them for future academic and career success.

Furthermore, we have established partnerships with local businesses, universities, and cultural institutions to enrich our students' learning experiences. These
collaborations provide students with access to internships, mentorship programs, and workshops led by industry professionals. Such opportunities are invaluable in
helping students gain practical insights and build networks that will benefit them in their future endeavors.

Lastly, we prioritize creating an inclusive and supportive school culture where every student feels valued and empowered to pursue their passions. Our academy is
dedicated to promoting inclusive practices, ensuring that all students have access to the resources and opportunities they need to thrive. Through these efforts, we
aim to cultivate a community of learners who are not only academically proficient but also socially responsible and culturally aware.

School Processes & Programs Strengths

I M Terrell for STEM and VPA Academy is distinguished by its robust curriculum that integrates science, technology, engineering, and mathematics with visual and
performing arts. This interdisciplinary approach not only enhances students' critical thinking and problem-solving skills but also fosters creativity and innovation,
preparing them for a wide range of future careers. By blending these disciplines, we provide a unique educational experience that encourages students to explore
and develop their talents in both technical and artistic fields.

I M Terrell Academy is supported by:

A team of highly qualified educators who are dedicated to delivering high-quality instruction and personalized learning experiences. Our teachers are
not only experts in their respective fields but are also committed to continuous professional development, ensuring they remain at the forefront of educational
best practices. This commitment to excellence in teaching is reflected in the success and achievements of our students, who consistently perform at high levels
in both academic and artistic endeavors.
State-of-the-art facilities and resources that support our STEM and VPA programs. Our classrooms and labs are equipped with the latest technology and
tools, providing students with hands-on learning opportunities that are essential for mastering complex concepts. Additionally, our performance spaces and art
studios offer students the chance to showcase their talents and gain practical experience in their chosen disciplines.
A strong emphasis on community and industry partnerships, which play a crucial role in enriching our programs. These collaborations provide students
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with real-world experiences through internships, mentorships, and project-based learning opportunities. By connecting with professionals and organizations in
the STEM and arts sectors, our students gain valuable insights and build networks that will benefit them in their future careers.

Finally, we are committed to fostering an inclusive and supportive learning environment where all students feel valued and empowered to pursue their passions. Our
academy celebrates diversity and encourages students to express themselves freely, promoting a culture of respect and collaboration. This nurturing atmosphere not
only enhances students' academic and artistic growth but also contributes to their overall personal development and well-being.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Our school processes and programs lacked consistent alignment, efficiency, and measurable impact across departments. This misalignment leads
to gaps in communication, uneven implementation of initiatives, and missed opportunities for student growth and staff collaboration.
Root Cause: Lack of a unified framework that connects the various departments, initiatives, and personnel. This results in: Fragmented communication between teams/ Inconsistent
implementation of programs across grade levels and content areas,/ Unclear roles and responsibilities.
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Perceptions

Perceptions Summary

I M Terrell Academy strives to create a strong academic learning environment and family-friendly school environment. Our school has been actively utilizing surveys,
interviews, and focus groups to gather comprehensive insights from various stakeholders. These tools have been instrumental in understanding the diverse
perspectives within our school community, allowing us to tailor our strategies to better meet the needs of our students, parents, and staff.

We have placed a strong emphasis on evaluating parent engagement through feedback and participation levels. By analyzing this data, we can identify areas where
we excel and areas that require improvement, ensuring that parents feel valued and involved in their children's education. We make our routines consistent, including
having high academic standards to include offering honors classes in all subjects, providing each classroom cell phone holders for students to limit classroom
distraction, and having a bi-weekly school newsletter that goes out to the community and families to keep them engaged in school.

The culture, climate, values, and beliefs within our school are foundational to our success. We continuously assess these elements to ensure they align with our
mission and vision, fostering an environment where every student can thrive. Our community partnerships and volunteer data are crucial in enhancing the
educational experience we offer. By collaborating with local organizations and encouraging volunteerism, we enrich our curriculum and provide students with real-
world learning opportunities. I M Terrell has an active and supportive PTA as well. Students learn best in an environment where differences are valued, and students
have opportunities to learn and grow. Appropriate behaviors are expected and rewarded with a variety of incentives.

Staff surveys and feedback are vital in maintaining a supportive and effective work environment. By listening to our educators, we can address their concerns,
celebrate their successes, and implement changes that enhance their professional experience.

Student feedback is a cornerstone of our continuous improvement efforts. By understanding their experiences and perspectives, we can make informed decisions
that directly impact their learning and well-being.
Communication data is regularly reviewed to ensure that our channels are effective and that information reaches all members of our school community. Clear and
open communication is essential for building trust and fostering collaboration.

Staff retention is a key indicator of our school's health. By monitoring retention rates, we can identify trends and implement strategies to retain our talented educators,
ensuring continuity and stability for our students.
Lastly, we remain open to other forms of data and feedback that can provide additional insights into our school's operations and effectiveness. This holistic approach
allows us to remain responsive and adaptive to the ever-changing educational landscape.

Perceptions Strengths

Perceptions Strengths 
- Active and Supportive PTA 
- Strong academic and fine arts programs with Humanities foundation and honors course offerings
- Student-centered staff that goes above and beyond to meet student needs
- Strong extra-curricular course offerings for students

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): There is a perception that campuses like I. M. Terrell Academy do not need as much support or resources to maintain the level of instructional
and operational excellence needed to meet the needs of all students on the campus. We are not afforded all the resources of a traditional campus but, we are expected to operate and do
all the things that happen on a traditional campus.
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Root Cause: Teachers need support and training in differentiated engagement strategies that promote positive behavior management strategies and meet the diverse needs of our
students.
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Priority Problem Statements
Problem Statement 1: There are students at I.M. Terrell Academy who are not meeting grade-level expectations in key academic areas such as math, reading, and science. Data from
recent benchmark assessments and classroom performance indicate gaps in foundational skills, inconsistent academic engagement, and varying levels of student readiness. There are
disparities among demographic subgroups identified in the data.
Root Cause 1: There is a need for more targeted instructional support, differentiated learning strategies, and increased access to academic interventions aligned to the needs of all
students.
Problem Statement 1 Areas: Student Learning

Problem Statement 2: There is a perception that campuses like I. M. Terrell Academy do not need as much support or resources to maintain the level of instructional and operational
excellence needed to meet the needs of all students on the campus. We are not afforded all the resources of a traditional campus but, we are expected to operate and do all the things
that happen on a traditional campus.
Root Cause 2: Teachers need support and training in differentiated engagement strategies that promote positive behavior management strategies and meet the diverse needs of our
students.
Problem Statement 2 Areas: Perceptions

Problem Statement 3: There has been an increase in our Special Education, Emergent Bilingual, 504 and at-risk student populations, thus creating a significant challenge in servicing
their academic and social-emotional needs.
Root Cause 3: Additional resources and personnel would help to meet service requirements for our increased Special Education, Emergent Bilingual, 504, and at-risk student
populations.
Problem Statement 3 Areas: Demographics

Problem Statement 4: Our school processes and programs lacked consistent alignment, efficiency, and measurable impact across departments. This misalignment leads to gaps in
communication, uneven implementation of initiatives, and missed opportunities for student growth and staff collaboration.
Root Cause 4: Lack of a unified framework that connects the various departments, initiatives, and personnel. This results in: Fragmented communication between teams/ Inconsistent
implementation of programs across grade levels and content areas,/ Unclear roles and responsibilities.
Problem Statement 4 Areas: School Processes & Programs
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Accountability Distinction Designations

Student Data: Assessments

State and federally required assessment information
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning an associate degree,
graduating with completed IEP and workforce readiness
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant information
SAT and/or ACT assessment data
PSAT
Student failure and/or retention rates

Student Data: Student Groups

Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.
Dual-credit and/or college prep course completion data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Attendance data
Discipline records
Student surveys and/or other feedback
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Employee Data

Staff surveys and/or other feedback
Campus leadership data
T-TESS data
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Goals
Revised/Approved: February 21, 2025

Goal 1: Increase the percentage of students reaching the "Meets Grade Level" standard for Algebra 1 EOC, English 1 EOC, and Biology EOC by the end of
9th grade on the annual state performance measurement from 78% to 90%.

Performance Objective 1: Increase the percentage of first-time testers who score at "Meets Grade Level" or above standard on STAAR Algebra I EOC from
34% to 65% by June 2026. (District)
Increase the performance of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from 65% to 80% by June 2026. (AA went from 31% in 2024 to 81% at the end of 2025)

High Priority

HB3 Goal

Evaluation Data Sources: CCMR, PSAT Data from Fall 2024/ Benchmark Data/ Classroom Data/ STAAR Data

Strategy 1: Improve the quality of TIER 1, 2,  and 3 instruction in Algebra 1.

Strategy's Expected Result/Impact: Increase student academic success while raising the scores for our students being assessed in those areas.

Staff Responsible for Monitoring: Admin/Teachers/ Counselors/PSS

Title I:
2.51, 2.53, 2.532
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career and college
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments

Problem Statements: Demographics 1 - Perceptions 1
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Action Step 1 Details Reviews
Action Step 1: Use classroom, district, state, and national data points to identify strengths and weaknesses in student
learning.

Intended Audience: Teachers and Administrators
Provider / Presenter / Person Responsible: Administrators and Teachers
Date(s) / Timeframe: August 2025 - June 2026
Collaborating Departments: Math department
Delivery Method: PLC, Classroom Instruction and PD

Funding Sources: Subs for PD - Title I (211) - 211-11-6112-502-087-30-087-101000 - $5,000, Planning - Title I
(211) - 211-11-6116-502-087-30-087-101000 - $3,500, Tutoring - Title I (211) - 
211-11-6116-502-087-30-087-101000 - $3,000, Professional Development - Title I (211) - 
211-13-6411-502-087-30-087-101000 - $2,500, Classroom Materials and Resources - Title I (211) - 
211-11-6399-502-087-30-087-101000 - $2,000, AI Detection Software - Title I (211) - 
211-11-6299-502-087-30-087-101000 - $2,000, Library Books - Title I (211) - 211-12-6399-502-087-30-087-101000
 - $1,000, BEA Support - Bilingual BEA (199 PIC 25) - 199-11-6399-XXX-087-25-243-000000- - $400, SPED PIC
23 - SPED (199 PIC 23) - 199-11-6399-XXX-087-23-243-000000- - $568, SPED - SPED (199 PIC 23) - 
199-11-6116-XXX-087-23-243-000000- - $1,000, SPED - SPED (199 PIC 23) - 199-13-6411-
XXX-087-23-243-000000- - $1,000, Gen. Supplies & Snacks for Students. - Title I (211) - 
211-11-6499-502-087-30-087-101000 - $4,000

Formative Summative
Nov Jan Mar June

    

Action Step 2 Details Reviews
Action Step 2: Provide tutoring opportunities for students who need additional support. Formative Summative

Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: There has been an increase in our Special Education, Emergent Bilingual, 504 and at-risk student populations, thus creating a significant challenge in
servicing their academic and social-emotional needs.   Root Cause: Additional resources and personnel would help to meet service requirements for our increased Special
Education, Emergent Bilingual, 504, and at-risk student populations.  
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Perceptions
Problem Statement 1: There is a perception that campuses like I. M. Terrell Academy do not need as much support or resources to maintain the level of instructional and
operational excellence needed to meet the needs of all students on the campus. We are not afforded all the resources of a traditional campus but, we are expected to operate and do
all the things that happen on a traditional campus.   Root Cause: Teachers need support and training in differentiated engagement strategies that promote positive behavior
management strategies and meet the diverse needs of our students.  
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Goal 1: Increase the percentage of students reaching the "Meets Grade Level" standard for Algebra 1 EOC, English 1 EOC, and Biology EOC by the end of
9th grade on the annual state performance measurement from 78% to 90%.

Performance Objective 2: Increase the percentage of first-time testers who score at "Meets Grade Level" or above standard on STAAR English I EOC from
78% to 90% by June 2026.
Increase the performance of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from 64% to 80% by June 2026.

High Priority

HB3 Goal

Evaluation Data Sources: CCMR, PSAT Data from Fall 2024/ Benchmark Data/ Classroom Data/ STAAR Data

Strategy 1: Use classroom, district, state, and national data points to identify strengths and weaknesses in student reading and writing. This will be used by
teachers to modify and scaffold lessons to deliver the best instruction needed to meet student needs. Also, provide tutoring opportunities for students who need
additional support.

Strategy's Expected Result/Impact: Increase student academic success while raising the scores for our students being assessed in those areas.

Staff Responsible for Monitoring: Admin/Teachers/ Counselors/PSS

Title I:
2.51, 2.52, 2.53, 2.532
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools

Problem Statements: Perceptions 1
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Action Step 1 Details Reviews
Action Step 1: Use classroom, district, state, and national data points to identify strengths and weaknesses in student
learning. This will then be used by teachers to modify and scaffold lessons to deliver the best TIER 1 instruction needed to
meet student needs and increase local and national assessment outcomes. Also, provide tutoring opportunities for students
who need additional support. Use AI detection software to support teachers and students in upholding integrity when they
are doing their work.

Intended Audience: Teachers and Administrators
Provider / Presenter / Person Responsible: Administrators and Teachers
Date(s) / Timeframe: August 2025 to June 2026
Collaborating Departments: ELA Departments
Delivery Method: PLC/Classroom/Instruction and Professional Development

Funding Sources: PD for Teachers - Title I (211) - 211-13-6411-502-087-30-087-101000 - $3,637, PD & Travel for
Administration - Basic (199 PIC 11) - 199-11-6411-XXX-087-11-243-000000- - $5,000, GT - GT (199 PIC 21) - 
199-11-6399-XXX-087-21-243-000000- - $1,618, Travel for Admin/ School Leadership - Undistributed (199 PIC 99)
 - 199-23-6411-XXX-087-99-243-000000- - $2,500

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Perceptions
Problem Statement 1: There is a perception that campuses like I. M. Terrell Academy do not need as much support or resources to maintain the level of instructional and
operational excellence needed to meet the needs of all students on the campus. We are not afforded all the resources of a traditional campus but, we are expected to operate and do
all the things that happen on a traditional campus.   Root Cause: Teachers need support and training in differentiated engagement strategies that promote positive behavior
management strategies and meet the diverse needs of our students.  
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Goal 1: Increase the percentage of students reaching the "Meets Grade Level" standard for Algebra 1 EOC, English 1 EOC, and Biology EOC by the end of
9th grade on the annual state performance measurement from 78% to 90%.

Performance Objective 3: Increase the percentage of first-time testers who score at "Meets Grade Level" or above standard on STAAR Biology I EOC from
74% to 90% by June 2026.
Increase the performance of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from 62% to 70% by June 2026.

High Priority

HB3 Goal

Evaluation Data Sources: CCMR, PSAT Data from Fall 2024/ Benchmark Data/ Classroom Data/ STAAR Data

Strategy 1: Use classroom, district, state, and national data points to identify strengths and weaknesses in student learning in biology. This will be used by
teachers to modify and scaffold lessons to deliver the best instruction needed to meet student needs. Also, provide tutoring opportunities for students who need
additional support.

Strategy's Expected Result/Impact: Increase student academic success while raising the scores for our students being assessed in those areas.

Staff Responsible for Monitoring: Admin/Teachers/ Counselors/PSS

Title I:
2.51, 2.52, 2.53, 2.532
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments

Problem Statements: Perceptions 1
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Action Step 1 Details Reviews
Action Step 1: Use classroom, district, state, and national data points to identify strengths and weaknesses in student
learning. This will then be used by teachers to modify and scaffold lessons to deliver the best TIER 1 instruction needed to
meet student needs and increase local and national assessment outcomes. Also, provide tutoring opportunities for students
who need additional support. Use AI detection software to support teachers and students in upholding integrity when they
are doing their work.

Intended Audience: Teachers and Administrators
Provider / Presenter / Person Responsible: Administrators and Teachers
Date(s) / Timeframe: August 2025 to June 2026
Collaborating Departments: Science Departments
Delivery Method: PLC/Classroom/Instruction and Professional Development

Funding Sources: PD Training for Teachers - Basic (199 PIC 11) - 199-11-6239-XXX-087-11-243-000000- - $1,000
, Travel to PD - Basic (199 PIC 11) - 199-11-6411-XXX-087-11-243-000000- - $2,660, Subs for PD - Basic (199 PIC
11) - 199-11-6112-XXX-087-11-243-000000- - $1,000

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Perceptions
Problem Statement 1: There is a perception that campuses like I. M. Terrell Academy do not need as much support or resources to maintain the level of instructional and
operational excellence needed to meet the needs of all students on the campus. We are not afforded all the resources of a traditional campus but, we are expected to operate and do
all the things that happen on a traditional campus.   Root Cause: Teachers need support and training in differentiated engagement strategies that promote positive behavior
management strategies and meet the diverse needs of our students.  
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Goal 2: Increase the percent of graduates earning a College, Career, and Military (CCMR) indicator from X% to Y%.

Performance Objective 1: Increase the percentage of Grade 12 students attaining at least one CCMR indicator from 83 to 97% by June 2026.

High Priority

Evaluation Data Sources: CCMR and Graduation data

Strategy 1: Create and use a system to track our seniors to ensure that they are meeting their CCMR indicators and auditing their transcripts to make sure they
are not only on track to graduate but also to meet the required CCMR indicators requirements.

Strategy's Expected Result/Impact: Increase in CCMR Outcome for graduating seniors.

Staff Responsible for Monitoring: Administration / Counselors / PSS

Title I:
2.51, 2.52, 2.53, 2.532
 - TEA Priorities:
Recruit, support, retain teachers and principals, Connect high school to career and college
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments

Problem Statements: Demographics 1
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Action Step 1 Details Reviews
Action Step 1: Weekly updates to the campus CCMR tracker.

Intended Audience: All students and parents/ ALL staff members
Provider / Presenter / Person Responsible: Administration/Counselors/PSS
Date(s) / Timeframe: August 2025 to June 2026
Collaborating Departments: All departments /CTE
Identify 1-3 areas of focus in the CCMR indicators that we need to get better at.
Delivery Method: In class presentations and student pullouts

Funding Sources: CTE Support - CTE (199 PIC 22) - 199-11-6495-XXX-087-22-243-000000- - $2,000, CTE
Support - CTE (199 PIC 22) - 199-11-6399-XXX-087-22-243-000000- - $3,000, CTE Support - CTE (199 PIC 22) - 
199-11-6116-XXX-087-22-243-000000- - $1,385, Dues - Undistributed (199 PIC 99) - 199-23-6495-
XXX-087-99-243-000000- - $300, Misc. Contracted Service - Undistributed (199 PIC 99) - 199-23-6299-
XXX-087-99-243-000000- - $1,500, Technology - Undistributed (199 PIC 99) - 199-23-6396-
XXX-087-99-243-000000- - $2,500, Gen. Supplies - Undistributed (199 PIC 99) - 199-23-6399-
XXX-087-99-243-000000- - $3,000, Non Contract Support - Undistributed (199 PIC 99) - 199-52-6127-
XXX-087-99-243-000000- - $5,000, Maint/Oper Supplies - Undistributed (199 PIC 99) - 199-51-6319-
XXX-087-99-243-000000-, Custodial Extra Duty - Undistributed (199 PIC 99) - 199-51-6127-
XXX-087-99-243-000000-, Misc. Oper Cost - Undistributed (199 PIC 99) - 199-23-6499-XXX-087-99-243-000000-
 - $2,500

Formative Summative
Nov Jan Mar June

    

Action Step 2 Details Reviews
Action Step 2: Counselors/Assigned staff members will hold weekly meetings with students needing additional support. Formative Summative

Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: There has been an increase in our Special Education, Emergent Bilingual, 504 and at-risk student populations, thus creating a significant challenge in
servicing their academic and social-emotional needs.   Root Cause: Additional resources and personnel would help to meet service requirements for our increased Special
Education, Emergent Bilingual, 504, and at-risk student populations.  
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Goal 3: Reduce disproportionality (inequality) in identification of African American (AA) students in discipline reports to be representative of FWISD
population from 55% to 70%.

Performance Objective 1: Decrease the number and percentage of discretionary referrals of African American students or the student group that is most
marginalized by instruction on our campus (gender, race, program, other) in disciplinary reports to be aligned with the FWISD population from 55% to 34% by
June 2026.

High Priority

Evaluation Data Sources: Students/Parents/Counselors/PSS/Administration/Teachers

Strategy 1: Provide more training on targeted instructional support, along with differentiated learning strategies and increased access to academic intervetions
aligned to the needs of our greatest marginalized population.  Create and use a system to track our discipline while providing mental and social interventions to
help with discipline matters.

Strategy's Expected Result/Impact: Decrease in student discipline in the African American and under-served populations.

Staff Responsible for Monitoring: Administration/Counselors/Teachers/Students/Parents

Title I:
2.51, 2.52, 2.532
 - TEA Priorities:
Recruit, support, retain teachers and principals, Connect high school to career and college
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments

Problem Statements: Student Learning 1
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Action Step 1 Details Reviews
Action Step 1: Provide more training on targeted instructional support, along with differentiated learning strategies and
increased access to academic interventions aligned to the needs of our greatest marginalized population.

Intended Audience: Students and parents
Provider / Presenter / Person Responsible: Counselors/PSS/Administration/Out-source
Date(s) / Timeframe: August 2025 to June 2026
Collaborating Departments: Counselor Department/Administration

Funding Sources: Guidance and Counseling - Title I (211) - 211-31-6116-502-087-30-087-101000 - $2,000, 
Supplies and Resources - Title I (211) - 211-11-6299-502-087-30-087-101000 - $2,000, Professional Services - Title I
(211) - 211-31-6119-502-087-30-087-101000 - $2,000, SCE Funding - SCE (199 PIC 24) - 199-13-6411-
XXX-087-24-243-000000- - $700, SCE - SCE (199 PIC 24) - 199-11-6112-XXX-087-24-243-000000- - $500, SCE - 
SCE (199 PIC 24) - 199-11-6299-XXX-087-24-243-000000- - $1,248

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: There are students at I.M. Terrell Academy who are not meeting grade-level expectations in key academic areas such as math, reading, and science. Data
from recent benchmark assessments and classroom performance indicate gaps in foundational skills, inconsistent academic engagement, and varying levels of student readiness.
There are disparities among demographic subgroups identified in the data.   Root Cause: There is a need for more targeted instructional support, differentiated learning strategies,
and increased access to academic interventions aligned to the needs of all students.  
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Goal 3: Reduce disproportionality (inequality) in identification of African American (AA) students in discipline reports to be representative of FWISD
population from 55% to 70%.

Performance Objective 2: Decrease the number and percentage of discretionary referrals of African American students in disciplinary reports to be aligned
with the FWISD population from 37% to 20% by June 2026.

Evaluation Data Sources: FWISD Six-Weeks and cumulative Discipline Reports and Weekly Campus Discipline Referral Report

Strategy 1: Administrators, leadership team members, and grade-level student engagement committee members will collect ongoing data and implement data
analysis processes each six week period to plan, monitor student progress with grades, attendance, and behavior, set goals with students, provide supplies and
incentives/rewards in support of these efforts.

Strategy's Expected Result/Impact: Decreased student suspensions, disruptions to the educational environment and increased positive interactions in  and outside of
classrooms.

Staff Responsible for Monitoring: Administrators and Grade Level Team Members on the Student Engagement Committee

Title I:
2.52, 2.531, 2.533
 - TEA Priorities:
Recruit, support, retain teachers and principals, Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction

Problem Statements: Demographics 1 - Student Learning 1 - Perceptions 1

Action Step 1 Details Reviews
Action Step 1: Provide supplies, snacks, and incentives each cycle and at semester for students who show consistent
progress with grades, attendance, and/or behavior measures and invite families to celebrations

Intended Audience: Students and Families
Provider / Presenter / Person Responsible: Administrators and Grade Level Team Leaders
Date(s) / Timeframe: August 2025 - May 2026
Collaborating Departments: Various
Delivery Method: In Person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: There has been an increase in our Special Education, Emergent Bilingual, 504 and at-risk student populations, thus creating a significant challenge in
servicing their academic and social-emotional needs.   Root Cause: Additional resources and personnel would help to meet service requirements for our increased Special
Education, Emergent Bilingual, 504, and at-risk student populations.  

Student Learning
Problem Statement 1: There are students at I.M. Terrell Academy who are not meeting grade-level expectations in key academic areas such as math, reading, and science. Data
from recent benchmark assessments and classroom performance indicate gaps in foundational skills, inconsistent academic engagement, and varying levels of student readiness.
There are disparities among demographic subgroups identified in the data.   Root Cause: There is a need for more targeted instructional support, differentiated learning strategies,
and increased access to academic interventions aligned to the needs of all students.  

Perceptions
Problem Statement 1: There is a perception that campuses like I. M. Terrell Academy do not need as much support or resources to maintain the level of instructional and
operational excellence needed to meet the needs of all students on the campus. We are not afforded all the resources of a traditional campus but, we are expected to operate and do
all the things that happen on a traditional campus.   Root Cause: Teachers need support and training in differentiated engagement strategies that promote positive behavior
management strategies and meet the diverse needs of our students.  
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Goal 4: Reduce the percentage of students who are chronically absent (absent more than 10% of the school year) from 15% to 7%. 
Decrease faculty absenteeism by focusing on climate/culture-building events and activities that engage the whole staff.

Performance Objective 1: Decrease the number and percentage of students who are chronically absent (absent more than 10% from 15% to 7% by June 2026.
Decrease the number and percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race,
program, other) from 15% to 7% by June 2026.

Strategy 1: Decrease the number and percentage of students who have excessive absences from 15% to 7% by May 2026.

Strategy's Expected Result/Impact: Better relationships between school and parents so that we can collaborate more on supporting student needs.

Staff Responsible for Monitoring: Administration/Counselors/PSS/Teachers

Title I:
2.51, 2.52, 2.53, 2.532
 - TEA Priorities:
Recruit, support, retain teachers and principals, Connect high school to career and college
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments

Problem Statements: Demographics 1

Action Step 1 Details Reviews
Action Step 1: Create videos and opportunities after school for students and parents to educate themselves about keeping up
with their attendance and grades.

Intended Audience: Parents/Students/Teachers/Parents
Provider / Presenter / Person Responsible: Administrators/Counselors/PSS/Teachers
Date(s) / Timeframe: August 2025 to June 2026
Collaborating Departments: All Departments
Delivery Method: Technology and In-person trainings

Funding Sources: Campus Security - Title I (211) - 211-11-6499-502-087-30-087-101000 - $4,000, Extra Duty Pay
(Attendance) - Title I (211) - 211-11-6121-502-087-30-087-101000, Tardy System (Digital Hall Pass) - Basic (199
PIC 11) - 199-11-6499-XXX-087-11-243-000000-, Family Engagement - Family Engagement (211) - 
211-61-6399-503-087-30-087-101000 - $1,000, OFD for Faculty & Staff - Basic (199 PIC 11) - 199-11-6499-
XXX-087-11-243-000000- - $5,000, Family Engagement - Family Engagement (211) - 
211-61-6499-503-087-30-087-101000 - $410

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews
Action Step 2: Purchase additional technology equipment for the campus to use for attendance tracking, tardiness, and
missed class time.

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: There has been an increase in our Special Education, Emergent Bilingual, 504 and at-risk student populations, thus creating a significant challenge in
servicing their academic and social-emotional needs.   Root Cause: Additional resources and personnel would help to meet service requirements for our increased Special
Education, Emergent Bilingual, 504, and at-risk student populations.  
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